Shelter Cluster Philippine Typhoon Response

Meeting Notes, Manila, October 29 2009

	MEETING:
	NEXT MEETING: 

	3rd Meeting
	Thursday 25 November 2009, 10.00

	Cluster Coordination Contacts
	

	SC Coordinator:                   Mariza Rogers                       sc.ph.coord@gmail.com

SC Information Manager:  Jan-Willem Wegdam
sc.ph.im@gmail.com
SC Technical Advisor:         Efren Mariano

eemarianoph@hotmail.com / 







eemarianoph2002@yahoo.com

	Shelter:        http://groups.google.com/group/sheltercluster-ph

	Action Points

	1. Progress reports to the IM (everyone)

2. Invite the NHA to the cluster meetings (Efren)

3. PNRC and Childfund share assessments with the Cluster (NRC, Childfund)

4. Address issues of ‘ temporary sheltering’  and relocation of people from EC’s in SAG. (SAG)


1.  Introduction
· This is the last meeting chaired by Mariza Rogers. She is thanked by the group and the Shelter Coordination will be taken over by Fidel Pena.

· Representatives from ChildFund, Islamic Secours and Gawad Kalinga were especially welcomed because it was their first time attending the meeting.

2. Situation overview and agency activities

Childfund: 
· International NGO, recently changed name, working in approximately 30 area’s in Philippines in the areas of education, livelyhood and health.
· Funding usually comes from individual donors, but they will participate in Flash Appeal.

· Initial rapid assessment conducted. Data will be shared with Cluster partners.

· Planning to support beneficiaries in:

· Bay - Laguna (800 families). 

· CAR Region (15 families affected by landslides) repairs in CAR.
· Most victims are living now in the EC’s. Childfund reports that it seems difficult for the local government to find suitable land to set up relocation sites. Provincial government is involved in providing materials.
Swiss development Aid
· Support:

· Construction of 250 units inside factory / warehouse in San Pedro underway

· Site for 200 transitional shelter in Binon identified.

· SDA still has 100 units left, no land available.

· Preparing for 2nd phase which will focus on permanent housing.

Habitat for Humanity

· HfH is active on a number of terrains

· Support

· Partnership with Save the children providing toilet and bath facilities in Pangansinan

· Supporting repairs of the Resettlement site: Calawan for the Pasig river communities.
· Target is  distribution of 10.000 repair kits (appeal). First 100 shelter repairkits will be distributed  this week.

· 2.000 Transitional houses planned. (for Marakina + Pasig communities).
· DSWD asked HfH for additional 15.000 units. 

Islamic Relief - Gawa Kalinga

· Gawa Kalinga has a network of about teams in 1.300 villages (focus 70% Country side, 30% city)

· GK has experience with ‘land banking’. Donors donate land to the LGU’s, but earmark it for activities GK only. Otherwise the land returns to the owner.
· Lesson learned: community building is crucial...they work with service teams from communities to help others. 

· Flash appeal of IR and GK = 2.100 repair kits for Pangasinan area. 22 typhoon resistant Demonstration houses will be built by Gawal Kalinga.
Handicap International:

· HI aims in the Flash appeal for 200 TS / demonstration shelters, special focus on vulnerables.

· 1.200 repair kits are planned in Rizal province (municipalities Bilangulan, San Mateo, and others.)

CRS

· CRS is working with 2 local partners. 

· Conducted assessments in Bulacan and Rizal (assessments) and have distributed NFI distibutions in EC’s

· Cash for work cleanup program Santa Rosa..

· Is planning 1.800 HH (1.500 repair – 300 shelter kit) through the Flash appeal through a voucher approach (choose what they need). Demonstration model houses will be erected
· Maybe more funding is coming

UNICEF
· UNICEF is very active in WASH. Recommends combining WASH kits with shelter.

· 50.000 plastic sheets in flash appeal (of which 25.000 plastic sheets for DP Prepositioning)

· UNICEF signals increasing health problems in the camps.

PNRC
· FACT assessment, Laguna de Bay, Pangasinan, La Union are ready.
· One of the conclusions is that it will take a long time before the houses in Laguna de Bay houses will be accessible, due to flood waters and residue. There are many informal settlers in the region..
· The FACT team also Inspected possible relocation sites at Pangasinan, Zambales & Bulacan.
· Red Cross is planning 6.500 Transitional shelters (+ latrines) + 10.000 emergency repairs through a voucher system (appeal). Locations need to be found for the transitional shelters. Land seems to be very difficult to find.
· Support of Host families has to be considered as an alternative strategy so that more people can find shelter.
· Another option that can be considered is the (temporarily) relocate schools, so that the buildings can be used as emergency shelter / evacuation centres. 
UNHABITAT
· UN Habitat is has appealed for funding for 15.525 shelter units or repairs in the flash appeal. 
· 2000 HH transitory houses are planned with partner (Quezon city)
· 100 (relocation of very vulnerable people) + 8,823 Repair kist and 4,702 shelter kits.

· The programs are supposed to be based on contracts with the Community. The communities will be trained to do the reconstruction themselves, and become the labor force for other communities.  Once the houses are built, these teams can organize themselves as ‘ repair teams’ on a commercial basis.

IOM: 

· IOM aims in the Flash appeal for TS (1.000), SK (10.000) and RP (4.500). Additional numbers.

· IOM is planning distribution of 5,000 HH shelter repair kits through a voucher system, and they will start very soon with the funding they already received.
CARE:

· No specific intervention planned.

3. Information Management

· The information manager has very detailed DRAFT NDCC Hazard maps available for the following regions: Laguna, Cabite, Pampanga. Special recommendation that has to be given with these maps, is to look at all hazard when choosing a transitional or (re)location site.

· The Information Manager can provide the Excel versions of the NDCC sitreps on request.

· The IM asks / begs to share the progress of the operations / plans... at this time in your own format.
· The IM is planning to a detailed gap analysis on a Barangay level.

4. Technical affairs
Government

· Shelter cluster will contact the National housing authority and will ask them to get involved in the cluster meetings
· More clear understanding of the roles and responsibilities is required for the following government agencies:
· Manila Observatory
· DENR (Department of environment and natural resources) (for MGB clearance)

· HUDCC (Housing Urban development Coordinating Council) (Coordinating body of housing policies)

Kits definition:

· Emergency shelter kit...(initial checklist minimum standards): input is still welcome.. to refine the exact materials.
· Specific documents about the kits definitions are available on the site. For comments please contract Effren

· Question from UNICEF is if there are Community kits planned like dewatering pumps..

5. Any other business

· PINGON NETWORK meeting:  to be addressed in the SAG.

· There is a big need for decent housing outside EC’s, how will we address this.
· How can the shelter cluster support discrete movement from people from the EC’s towards resettlement in outside area’s.
6. Next meeting

· Next Shelter Cluster meeting will be Thursday 5th November from 10:00 – 11:00 at the NEW WORLD HOTEL!!!!

______________________________________________________________________________________

