Shelter Cluster Philippine Typhoon Response

Meeting Notes, Manila, November 26, 2009

	MEETING:
	NEXT MEETING: 

	6 th Meeting
	Thursday 10 December 2009, 10.00 (RCBC)

	Cluster Coordination Contacts
	

	SC Coordinator/Information Manager:         
Jan-Willem Wegdam                    
sc.ph.coord@gmail.com

SC Admin. Assistant:   


Mary Ann Datoy 


sc.ph.im@gmail.com
SC Technical Advisor:         


Efren Mariano

eemarianoph@hotmail.com / 







eemarianoph2002@yahoo.com

	Shelter:        
http://groups.google.com/group/sheltercluster-ph

http://www.un.org.ph/response/clusters/shelter/

	Action Points

	1. Follow-up up focal points with HUDCC, NHS, MGB

2. Organize Shelter Workshop

3. Formulate /develop fund raising with strategy with other INGO’s for shelter

4. Pursue fund raising with other prospective donors such as : Banco de Oro


1.  Introduction
· Welcoming the shelter cluster attendees: 

Mr. Selvaratnam Sinnadurai, Country Representative,  IFRC;

Mr. Mark Diamente of HUDCC

Mr. John English , Early Recovery Advisor, UNCO Philippines

Mr. Hajime Matsunaga, Delegate, IFRC

Ms. Alice de Sagun, Habitat for Humanity

2. Situation overview and agency activities

Philippine National Red Cross
· Have distributed so far NFI’s for 30,000 families

· Provision for 6,500 transitional shelters including watsan and livelihood is planned.  Lack of available suitable land for transitional shelter delaying the program.  Two (2) possible sites in Pangasinan .  Delineation of boundaries for Laguna Lake still under discussions. Preference of affected families for relocation within or proximate residence of origin . Lost of livelihood a major concern for relocation.
· Provision for 10,000 repair kits for partially damaged houses planned, bewneficiary selection ongoing

· Program for preventive health care for 6,000 families including hygiene promotion since October

· Program for psycho-support

· Search and rescue

· Built-in preparedness program for future disaster

Habitat for Humanity

· HfH has provided Sanitation facilities in EC’s in partnership with Save the Children. Completed 100 out of 312 units for Binan, Laguna
· A MOA had been signed with DSWD for the provision of  10,000 home repair kits and awaiting for the release  of funds.
· Also awaiting release of funds from Habitat International for other shelter programs
Housing and Urban Development Coordinating Council (HUDCC) 

· Relocation Strategy of the government with NHA for cost effectiveness is to fill and expand the existing resettlement sites such in Binan, Sta Rosa, Calauan Laguna; Rodriquez (Montalban) Rizal; San Jose Del Monte,  Bulacan and lately the new site in San Miguel, Bulacan

· In –city relocation preferred but due to scarcity of suitable land, off city relocation is happening

· Need for more social preparation of affected families in relocating to new sites

· HUDCC involvement in the recent World Band Post Disaster Needs Assessment (PDNA) 

· HUDCC the Philippine Urban Consortium – A gathering of NGO’s, private sector, government agencies development to discuss proposed policies related to urban . Shelter Cluster was invited if interested to take part in the Consortium.

· HUDCC facing challenge in coordinating gathering of timely information from the LGU’s

Early Recovery Update/UNCO Philippines 
· Limited funding for recovery programs to restore LGU capacity

· Early recovery principles “built-in” the other cluster programs such as with WFP, WASH

· Mapping of programs show the activity but not showing the recovery components (now being discussed with OCHA)

· Relief phase to end December, Recovery Phase to start January 2009 to June ; Rehab Phase  July to end of 2012

· Some areas may still be under the emergency phase

· Government cluster system, chaired by Bong Rabonza, also Chair of NDCC held a recovery workshop with agencies /government on recovery framework

· Environment program- Ernie  (expert/ specialist ) will arrive from Kabul and would look into environment related concerns /issues such as on :  water shed, resettlement ,etc.

· It is expected the other cluster will be winding down but other cluster will pick-up

· There is an –ongoing workshop by ILO, WBank on livelihood and there will be a presentation of the outcomes

· UN Appeal – 6 months from launching , hence up to May 2010

3. PDNA (Past Disaster Needs Assessment)
· Shelter Cluster provided its inputs to the PDNA draft report

· It appears that the government prefers to have fresh funding from the World bank instead of reallocation from the existing programs.

4. ESC strategy revision/update
· IFRC role in the ESC will end by December 15, 2009 to be handed over to another agency. Preparation for the smooth hand-over now in progress.

· The emergency phase is targeted to end by December 2009, however, much of the program for shelter is still awaiting funding support/release from the appeal, hence, a serious concern .

· The updated shelter strategy was discussed and presented

· The shelter funding situation also discussed and presented. Of the 67,000 shelters in the appeal only about 20 %  have been funded.

·  Hence, a complementary strategy to advocate/solicit more  funding for shelter with private /donor community  is being worked out by the cluster together with other interested INGO’s.  Another strategy is to advocate for more suitable lands, as some IP’s (such as the IFRC/PNRC have readily available funds but is delayed by the land issue.

· There need to prepare a consolidated list of IP’s  to determine programs/activities based on 1) what they plan to do 2) What they could only do based on available funding at the moment

· On information reporting/sharing –  The 3 W format is now being implemented to standardized reporting. IP’s encourage to submit/share work progress in the said format.

5. Government Counterparts / partners/executive orders
· HUDCC has designated Assistant Secretary Celia Alba as focal person to the Shelter Cluster

· NHA  has likewise designated the Assistant General Manager Froilan Kampitan as focal person

· A letter to the Mines and Geo Science Bureau on hazard maps for various regions submitted 

· The DSWD has provided a copy of Executive Order No. 840 declaring 1,551 hectares of land in San Miguel Bulacan as housing site for government employees of which 351 hectares allocated for informal settlers affected by typhoon Ondoy 

· A copy of Executive Order No. 803 creating the Metro Manila Inter-Agency Committee on Informal Settlers (MMIAC) (living in the priority infrastructure projects of the government  and danger areas) as added guidance materials also shared to the cluster.  Metro Manila Development Authority is the Chair of the Committee.
6. Any other business

· None

7. Next meeting

· Next Meeting in 2 weeks, location to be determined

______________________________________________________________________________________

