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Minutes of the Meeting

The second Shelter Cluster meeting was held last January 22, 2010 at the UNFPA Conference Room at the RCBC Plaza, Makati.  The meeting started at 10:00 in the morning by the UN-HABITAT Programme Manager for the Philippines as the Shelter Cluster Coordinator, ad interim. Members present were:
A. Shelter Cluster Members

1. UN-HABITAT – Eden P. Garde, HABITAT Programme Manager

2. IFRC – Sandro Kushashvili, Head of Operation

3. UNCO – John English, Early Recovery Adviser

4. UNCO- Verse Logarta, Gender Adviser

B. Government Partners

1. HUDCC – Lindsay Barrientos, Policy group Supervisor

2. MMDA – Jose Reynaldo Lunas, Planning Officer

C. Business Sector

1. BDO Foundation – Maureen C. Abelardo, Managing Director 

I. Introduction

The meeting was called to order at 10:00 a.m. by the chairperson. The meeting was started with the round of self-introduction by the members. This was followed by  business arising from the minutes of the previous meeting that already incorporated some updates on implementation by each agency. 

II. Business Arising and Updates

1. IFRC – Shared that they are still operating in the same areas with Bulacan, Kalinga, and Pangasinan as new areas for transitory housing. They are also targeting  4,000 families for repair kits in the same areas but open to add new areas if need is established. It was explained that the transitory shelters can stand as permanent structures with some modifications. As it is now, it is a solid structure, typhoon-resistant, with latrine, and septic tank. IFRC is also open to provide livelihood assistance. It expressed interest in developing partnership with the BDO Foundation for the latter’s property in Tanay given that IFRC’s shelter assistance is almost a permanent structure which is a requirement of BDO foundation. 
2. BDO Foundation – Ms. Abelardo informed the group that the first draft of their MOU with the Calumpit LGU, CRS, and Archdiocese of Calumpit is ready and they will turn-over the property to the LGU and CRS by early March 2010. Of the 91 row houses, 41 are occupied by illegal settlers. 42 units of 25-40 sq.m. are ready for occupancy by the priority families identified by the LGU, CRS, and Archdiocese. The archdiocese will introduce livelihood for women. On the other properties, the Tanay property is the best among the 3 properties especially that it is near RFM, a textile company, and a cement company which can be source of employment  for the relocatees.  The Montalban property is 20,107 sq.m in size with 80 undeveloped lots which are not contiguous. HPFP is keen on looking into this property for the 60 families to be covered by the BASF funding through UN-HABITAT. The choice was based on the existing relationships with the HPFP with the LGU which provides site development support to the HPFP projects. At this point, Ms. Abelardo shared to the group that the LGUs can only award projects before March 29, 2010 because of the election ban. 

3. HUDCC -  Ms. Len Barrientos of HUDCC raised the issue of how the NDCC shelter cluster coordinates with the UN SC. It was clarified by the chair that there is coordination between the two clusters, with DSWD under Asec Cabrera as lead for permanent shelter. HUDCC’s figure in Metro Manila is based on the LGU data which does not tally with that of DSWD. Based on LGU request, there are 8,061 units requiring relocation. NHA has 10,150 lots in resettlement sites ( new and existing) and as of Jan. 15, 6,179 families have already been relocated in various sites. 
 However, since these resettled  families constitute both those affected by Ondoy and those  already residing in danger areas not  affected by typhoons, the balance is higher. HUDCC further informed the group that the national government has issued the Special Allocation Release Order where P1.292 B was allocated for NHA. 6.9 M calamity fund was used for the 300 families in pasig City for the back-to-the-province program. Completion is expected by Jan. 15 of relocation in the remaining available lots.  HUDCC further reported that  based on the LGU data, there are 108,000 families who live along the waterways and danger areas and this was affirmed by the MMDA officer Mr. Rey Lunas.  As of September 2007, 544,609 families live in informal settlements based on NHA data from the 17 LGUs in Metro Manila. As of Jan. 11, 2010, only 11 of the 17 LGUs submitted data which show an approximately 400,000 families living in waterways, public lands, and areas of priority development. 

4. MMDA – Mr. Rey Lunas shared that the MMDA is currently doing clearing operations in Marikina, Pasig, and lakeshore areas of Laguna de Bay, thus the P1.3B is not enough. He highlighted the need for the Supreme Court decision so that MMDA can clean up Manila Bay and its tributaries which would mean  relocating the informal settlers presently occupying these areas. 

5. UNHCR – Mr. Mar Raynera that there is an LGU site in Binan where the Swiss NGO is supporting. He also mentioned that Evacuation centers continue to close down, thus the urgency for resettlement sites. 

6. The Gender Advisor, Ms. Mercedes Logarta, was introduced to the SC. Shje will be available for 45 days to ensure that guidelines  (GBV Handbook, IASC HCT Handbook) are followed in the cluster work. She will provide guidance on where the gaps are in terms of gender. The need to identify non-traditional gender roles was underscored especially that experience have showed that women have been actively involved in site selection, design and construction , provision of support services and even monitoring of project results. HUDCC shared that it is responsible for monitoring gender in housing /resettlements in support of the Magna Carta on women. In the IRR of the Magna Carta, the housing chapter will reflect the gender aspect. UNHCR mentioned also that in the Protection Cluster, there is strong focus on gender as key point for advocacy especially on the conditions in resettlement sites, protection issues in equality and women’s participation. 

III. Issues Raised

Major issues raised were on the following:

1. Land 

a. How to expedite the process of legalizing the land since it takes 6 months to complete the process. Given the upcoming elections, there is urgency to address this since relocation is likewise an urgent matter.

b. Status of property- most land have adverse claims, i.e. multiple claimants/”owners”.

c. Conversion of land – takes very long, tedious.

d. Related to above, even if national government issues exemptions, the LGUs can still impose their own requirements which can prolong the process.

e. Specific to the Montalban property of the BDO Foundation, it will also need ECC which can delay the process. 

IV. Agreements

a. On gender, for the Shelter Cluster to ensure that all information collected are gender-related. The SC Coordinator will work with the Gender Advisor on this.

b. For the Gender Advisor to share the checklist of indicators relevant to the Philippine context and add gender in emergency.

c. For the Homeless People’s Federation and UN-HABITAT to meet with the BDO Foundation Ms. Maureen Abelardo to take a closer look at the different properties and schedule a trip/site visit to the different properties.

d. For the IFRC to visit the Tanay property of BDO Foundation.
Having no other matters to take up, the meeting was adjourned at 12:00 noon.

Prepared by:

EDEN P. GARDE

UN-HABITAT Programme Manager

Shelter Cluster Coordinator, a.i.  


