Emergency Shelter Cluster
Quick Performance Check 

Performance Area: Needs & Vulnerability Assessment
Description
Shelter needs and vulnerability are rapidly and accurately assessed.

Why this performance area is important
Assessments provide an understanding of the disaster situation and a clear analysis of threats to life, dignity, health and livelihoods to determine, in consultation with the relevant authorities, whether an external response is required and, if so, the nature of the response.

How to check performance

The box below helps check the extent to which action is being taken in this performance area. It uses a scale from 1-5 to measure performance quickly, using key questions.  Brief notes can be made overleaf.

	1 
No action taken 
	4 
Performing above minimum level 

	2 
Performing below minimum level 
	5 
Performing well above minimum level 

	3    Performing at minimum level 
	


 “0” in the score box means a question was not asked on this occasion

“N/A” in the score box means the question was not applicable

	Question
	Score

	1. Did you agree standard procedures and headings for emergency shelter needs analysis with partners (e.g local resilience)?
	

	2. To what extent did you involve the affected population in shelter needs assessment?


	

	3. Did you define the extent of emergency shelter needs of identified vulnerable groups such as female-headed households, unaccompanied children, older people, and women:


	

	4. Did you assess local emergency shelter capacities and resources?


	

	5. Did you assess security risks for the affected community and staff?


	

	6. Did you validate numbers with trusted sources (e.g. government, UN, partners)
	

	7. Did you share your findings with cluster stakeholders in a timely manner?
	

	AVERAGE SCORE
	


Comments

	


	To which stakeholder group do(es) the Respondent(s) belong ? 

(tick box)

	Cluster Lead (Agency)
	
	Other Cluster (i.e Not Shelter)
	

	
	
	
	

	International NGO
	
	National NGO
	

	
	
	
	

	Community-Based Organization
	
	Inter-Cluster Coordinator (OCHA)
	

	
	
	
	

	National Government
	
	Local Authority
	

	
	
	
	

	Beneficiary
	
	Donor
	

	
	
	
	

	Red Cross/Crescent National Soc.
	
	Other (please state)
	


Date Assessment Completed :
Keywords: Process, Relevant, Shelter provision, Timeliness, Transparency, Vulnerability

References
UNHCR: Emergency Standards and Indicators, Demographic Screening Standard

Sphere: Common Standard 2: Initial Assessment, Chapter 4: Shelter, Settlement and Non-food Items.

