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Enhanced coherence
Objective of the WG:
The objective of the working group is to increase the predictability of country-level shelter clusters by establishing common methodologies, definitions, tools, roles and responsibilities, enhancing shelter cluster coherence.
Summary of outputs produced in 2013
	
	Output/Activity
	Summary
	Issues addressed 
	Status

	1
	Inter-Cluster matrix Shelter/WASH
	Define responsibilities and accountabilities of the Shelter and WASH Clusters at country level for humanitarian response in areas of potential overlap and improve coordination and collaboration between field staff during emergency operations.
	2.1 / 3.6
	Finalized

	2
	Minimum requirements for country level cluster leads and services to be provided
	Ensure consistency, coherence, and predictability to the quality and scope of shelter cluster coordination at country level, and also provide clarity on what humanitarian shelter agencies can expect from cluster lead agencies. 
	2.2
	Finalized

	3
	Clarifying shelter clusters’ coordination role with funding mechanisms
	The purpose of this document is to clarify roles and responsibilities of cluster stakeholders in relation to funding mechanisms and identify areas for improvement where pooled funds and/or appeals are managed.
	1.6 / 3.1
	Finalized

	4
	Guidance on cross-cutting issues
	4.1 Environment

Conscientious management of natural resources and attention to how projects can work with existing resources is essential for limiting the environmental footprint of our work while maximizing the effectiveness and sustainability of emergency shelter
	1.2
	Final Draft

	
	
	4.2 Protection

Adequate shelter is a vital component of a comprehensive protection strategy, therefore emergency shelter projects could significantly reduce the risks faced by IDP communities by adopting a protection perspective on the crisis.
	1.2
	Final Draft

	
	
	4.3 Gender

For emergency shelter, a gender-based perspective on the crisis improves our ability to protect displaced populations from possible gender-linked risks posed by emergency shelter situations.
	1.2
	Final Draft

	5
	Inter-Cluster matrix

Shelter-Early Recovery
	Handed over to Shelter and recovery Working Group
	
	

	6
	Inter-Cluster matrix

Shelter-CCCM
	Same as 1
	2.1 / 3.
	Draft

	7
	Enhance shelter cluster relation with national actors
	Guidance on how to better link with national and local government, national level shelter and settlement practitioners, national professional bodies, national academia, and others.
	1.9
	Not done

	8
	Guidance on scope of country-level shelter clusters
	Guidance on country-level shelter clusters’ role in emergency and longer term shelter and other issues based on the document of scope of the GSC.
	3.7
	Finalized


Proposal for 2014
Both Chair and Co-chair agree on the idea that this working group has completed its role. Some tasks could still be in its field of competences but maybe not enough to justify the existence of this specific working group. Such activities could be taken over by another working group, or the Coherence working group could be merged with another one in a similar position.
Other remarks: 
Initial contacts were established with the Education cluster to work on an Inter cluster matrix Shelter-Education but no follow-up was given to this initiative by either pats.

All documents described will be available through the webpage sheltercluster.org after the Coordinator’s Meeting.
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