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Country Cluster Achievements -  Instructions

1. Cluster Coordinators present their respective Cluster 
Achievements to the audience for a maximum of 7 
minutes

2. A 3 minutes Q&A will follow each presentation
3. At the end of all presentations a generic Q&A will 

take place
4. You can ask your questions in person or online

12

Q&A



A step to durable solutions - DR Congo



I n  g l a n c e  :  Re t u r n  –  L o ca l  i n te g rat i o n  –  Re i n sta l l a t i o n  

< 100,000

180,000 – 280,000

> 500,000

NEXUS

Conflicts

280,000 – 420,000

Solution durable

100,000 – 180,000



IDPs & Host communities
Land acquisition and shelter

construction 

Food assistance 
(ponctual)

Protection and 
Shelter assistance 

Social Cohesion and 
Resilience

Agricultural Resilience
Strengthening
Livelihood
Entrepreneurship training 
(ONUDI)

Evaluation of “Index return” 

Shelter & NFIs AssistanceShelter assistance
HLP

Lead – WG Durable Solution
Facilitate tenure security
Advocacy

I tur i  Province  (2023/2024)



Challenges Opportunities
 Limited number of humanitarian 

and development actors 
 Access to land
 Cost of the construction
 Climatic condition in the 

region (heavy rain for 9 out of 12 
months)
 Environment impact

 Strong ownership and involvement 
of local authorities
 Availability of locale construction 

materials
 Expertise in local construction 

practices/technics within the 
communities
 Community strong participation 

and commitment



THANK YOU!



Venezuela
Shelter, Energy and NFI Cluster

GSC MEETING 2024



Bringing Energy, Protecting lives



CONTEXT
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Venezuela context

Poverty

Human mobility

Public services

Countrywide poverty is reported to 
exceed 80%, extreme poverty is 
more than 50%.

Venezuela currently has the largest 
rates of inequality in the 
hemisphere.

Conditions contribute to the outflow of 
population from to other countries and 
pendular movements.

Due to difficulties in host countries, 
there has been an increase of 
returnees.

Public services have collapsed 
countrywide (water system, 
electricity, domestic gas).

The State lacks the capacity to 
maintain public infrastructure.



7.7M

7.6M

2.3M

61%

Venezuelan refugees 
and migrants in the 
world.

People in 
Need in 
Venezuela

People in need of 
shelter, energy and 
NFI assistance

Population that suffers 
from electricity 
interruptions every day for 
several hours.

Key figures



ENERGY APPROACH
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HHs level Community level Institutional level

Strategic pillars

Energy approach
“Energy as an enabler to protect and promote access to rights 
and other services“



ENERGY WEEK
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It is an event organized by the 
Shelter, Energy and NFI Cluster 
since 2020.

This event is intended to 
promote strategic partnerships 
among public, private, and 
humanitarian actors regarding 
sustainable energy solutions 
within the humanitarian 
response.

The event is divided in two parts:

Energy week

Workshops/trainings about solar 
energy to humanitarian partners and 
stakeholders.

A forum where cutting-edge topics 
are presented to  illustrate the 
implementation of renewable energy 
in humanitarian interventions.



Strategic partnership
Pilot collaboration project:

In 2023,  the Forum led to a pilot collaboration project between 
humanitarians and the Ministry of Energy focusing on the rehabilitation of 
photovoltaic systems installed under the program “Sowing light”.

“Sowing light” program:

Government social program created in 2005, to bring renewable energy to 
more than 700 rural and indigenous communities, combining solar and wind 
energy.



Impact

11 Photovoltaic systems that were repaired by 

humanitarian together with the Ministry.

+2200
Number of people whose living conditions were 

improved, promoting access to rights and other basic 

services.

Humanitarian actors are collaborating with the Ministry of Energy to go 

further this year.

Energy Week has emerged as a platform for dialogue, learning, and action 

between humanitarian, private and public actors.



THANK YOU
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Centrality of Protection
Yemen



Key Protection Concerns

Shelter Design-
Localization

Access to 
services/Livelihood

Community 
Engagement and 
Decision making

Feedback and 
complaint 

mechanisms

Limited 
information about 

the needs

Women and girls 
at risk

Non-Food Items 
package

Collection of Sex 
and age-

disaggregated data

Environmental 
risks



Way Forward

• Discussions and Consultation with 
Partners-Key Concerns

• ToR & Activation of Technical 
Working Group
• AAP
• GBV
• Gender
• Inclusion
• Protection Cluster

• Strategy & Action Plan

• Awareness & Capacity Building

• Technical Support



Emergency ≈ 6 months

3 Phases for Shelter Intervention
Transitional ≈ 36 – 60 months Long term

permanent
Upgrade ≈ 12 months



Practical approach to promoting the Centrality of Protection in the Shelter response 

Integrated Protection Principles

Capacity BuildingCommunity Engagement and 
Awareness

Coordination and Collaboration

Inclusive Needs Assessment-
AGD

Effective Coordination and 
Integration



Practical approach to promoting the Centrality of Protection in the Shelter response 

Transparent and accessible 
mechanisms to voice concerns

Gender-Sensitive Approach

Environment and Protection 
Risks

Monitoring and Evaluation

Prioritizing the Most Vulnerable 
Communities and families



THANK YOU



COUNTRY CLUSTER 
ACHIEVEMENTS
Ukraine



Dashboard 2023 final :



Winter 2023/24 : 







2024 to date:







Humanitar
ian repair 
(Light and 
Medium)

Humanitar
ian Repair 

of 
Common 
Spaces 

(Multi-storey)

Rental 
Support 

Refurbish
ment of 

Collective 
Sites 

Humanitar
ian Repair 
of social 
facilities 

Heavy 
repair

Transition
al shelter

Provision 
of White 

Appliances 

Application for 
eRecovery

(All repairs)

Area based 
approach 

programmes

Construction of 
New Housing

&
Affordable Housing 

Rental

Shelter Cluster Activities (CO3) – Ensuring adequate housing

Durable solution actors





More information:
https://sheltercluster.org/response/ukraine

Thanks – any questions ? 



COUNTRY CLUSTER 
ACHIEVEMENTS
Mozambique











GSC MEETING 2024

PHILIPPINES



The strength of  one is  the 
strength of  ALL

The cluster is only as
strong as its
members



Our wins



Our wins



Our wins



Our wins

OCTOBER 21-23, 2024  MANILA PHILIPPINES



LESSONS

• Persistence
• Consistency
• Dependability
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Overview
1,545 IDP sites, hosting 380K households 
(2M individual)

1.2M individuals need NFIs | 2.1M need 
shelter. 

800,000 people live in tents, most of which 
are over a year old

86% of these sites are critically 
overcrowded, and 80% of IDPs are women 
and children.



OTHER CRITICAL DRIVERS  OF NEEDS

FEB 2023 EARTHQUAKE SEASONAL FLOODING HARSH WINTER



DIGNIFIED SHELTER & 
LIVING CONDITIONS

It is a solution to problems arising  from unplanned sites and involves multi-sectoral 
planning, long-term investments in improved camp infrastructure, stakeholder 
engagement, and reducing dependence on emergency services. The aim is to make 
IDP sites resilient to disasters and lower the risk of gender-based violence, 
exploitation, and abuse

WHAT IS IT?

• Transitioning IDPs living in tents to dignified shelters (Temporary Transitional Shelter 
solutions) that are more suitable for long-term displacement.

• Promoting integrated multi-sector site planning, including drainage, sewage, water, 
roads, lighting, electricity, early recovery and livelihoods, education, and health.

KEY ACTIVITIES

LAUNCHED IN MARCH 2022



Dignified 
shelter 
Action Plan

Assist 81,520 families 
residing in tents on sites 
with valid Housing, Land, 
and Property (HLP) rights. 
At the same time, 
advocating for HLP 
solutions for the 
remaining 100,000 
families living in tents on 
sites lacking valid, 
pending HLP rights, or 
missing information.

GOAL

Reached 98K households through 30 implementing 
organizations.

Progress From March 2022 to March 2024:

INFRASTRUCTURE

• Reached 32K households including earthquake 
affected households in 156 sites through 31 
implementing organizations.

• In addition, 7,314 households in 35 sites are currently 
being targeted by 19 implementing organizations.

DIGNIF IED SHELTER



DIGNIFIED SHELTER ROAD MAP



Dignified Shelter is a more 
cost-effective use of aid 
funding and 
demonstrates value for 
money. 
Dignified Shelter will also 
reduce dependency on short 
term annual winter support

SUMMARY

There is need for sustained 
funding to reap the long 
term benefits

Progress has been steady 
with compounding effects 
that cut across all sectors

There is a rich collection of 
technical guidance 
documents that is available 
for cluster members

In March 2024, the Shelter/NFI Cluster, published  
a Dignified Shelter Advocacy Note.

The note includes an overview of a perception 
survey conducted from February to March 2024, 
assessing the impact of the dignified shelters on 
beneficiaries. 



THANK YOU



THANK YOU
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