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Country Cluster Achievements - Instructions




£ RD Congo
L CLUSTER ABRIS

Coordonner la reponse Abris et Articles Ménagers Essentiels



In glance : Return — Local integration — Reinstallation
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Ituri Province (2023/2024)

Lead — WG Durable Solution
Facilitate tenure security
Advocacy
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IDPs & Host communities
Land acquisition and shelter
construction

Shelter assistance
HLP

NORWEGIAN
REFUGEE COUNCIL

Social Cohesion and

Resilience

{; Shelter & NFIs Assistance

Agricultural Resilience
Strengthening

Livelihood
Entrepreneurship training
(ONUDI)

@ I O I I Evaluation of “Index return”
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Challenges Opportunities

" Limited number of humanitarian = Strong ownership and involvement

and development actors of local authorities

= Access to land " Availability of locale construction

= Cost of the construction materials

= Climatic condition in the " Expertise in local construction
region (heavy rain for 9 out of 12 practices/technics within the
months) communities

=" Environment impact = Community strong participation

and commitment
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GSC MEETING 2024

Venezuela
Shelter, Energy and NFI Cluster
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Venezuela context

Poverty

Human mobility

Public services

Countrywide poverty is reported to
exceed 80%, extreme poverty is

more than 50%.

Conditions contribute to the outflow of
population from to other countries and

pendular movements.

Public services have collapsed
countrywide (water system,

electricity, domestic gas).

S VENEZUELA
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Coordinating Humantarian Shelter and Settlements

Venezuela currently has the largest
rates of inequality in the

hemisphere.

Due to difficulties in host countries,
there has been an increase of

returnees.

The State lacks the capacity to
maintain public infrastructure.



Key figures
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ENERGY APPROACH
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Energy approach

“Energy as an enabler to protect and promote access to rights
and other services”

Strategic pillars

HHs level Community level Institutional level
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Energy week

It is an event organized by the

Shelter, Energy and NFI Cluster
since 2020.

This event is intended to
promote strategic partnerships
among public, private, and
humanitarian actors regarding
sustainable energy solutions
within the humanitarian

response.
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Coordinating Humantarian Shelter and Settlements

The event is divided in two parts:

Workshops/trainings about solar
energy to humanitarian partners and
stakeholders.

A forum where cutting-edge topics
are presented to illustrate the
implementation of renewable energy

in humanitarian interventions.
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Strategic partnership

Pilot collaboration project:

In 2023, the Forum led to a pilot collaboration project between
-> humanitarians and the Ministry of Energy focusing on the rehabilitation of

photovoltaic systems installed under the program “Sowing light”.

“Sowing light” program:

Government social program created in 2005, to bring renewable energy to
-> more than 700 rural and indigenous communities, combining solar and wind

energy.
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Photovoltaic systems that were repaired by

humanitarian together with the Ministry.

Number of people whose living conditions were
improved, promoting access to rights and other basic

services.

Humanitarian actors are collaborating with the Ministry of Energy to go

further this year.

Energy Week has emerged as a platform for dialogue, learning, and action

between humanitarian, private and public actors.
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Centrality of Protection

Yemen

12 JUNE 2024



Key Protection Concerns

Shelter Design-
Localization

Feedback and
complaint
mechanisms

Non-Food Items
package

Access to
services/Livelihood

Limited
information about
the needs

Collection of Sex
and age-
disaggregated data

Community
Engagement and
Decision making

Women and girls
at risk

Environmental
risks



e
Way Forward

* Discussions and Consultation with
Partners-Key Concerns

 ToR & Activation of Technical
Working Group
« AAP
« GBY
 Gender
* |nclusion
* Protection Cluster

« Strategy & Action Plan
» Awareness & Capacity Building

 Technical Support




3 Phases for Shelter Intervention

Emer ~
gency ~ 6 months Upgrade ~ 12 months Transitional ~ 36 — 60 months Long term

-

s permanent
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- Practical approach to promoting the Centrality of Protection in the Shelter response

Coordination and Collaboration Integrated Protection Principles

Effective Coordination and
Integration

Inclusive Needs Assessment-
AGD

Community Engagement and
Awareness

Capacity Building




- Practical approach to promoting the Centrality of Protection in the Shelter response

Environment and Protection
Risks

Transparent and accessible
mechanisms to voice concerns

Monitoring and Evaluation

e . e .
Prioritizing the Most Vulnerable

Gender-Sensitive Approach Communities and families
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Dashboard 2023 final :
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Shelter Cluster Ukraine Modality Shelter/ NFI Cluster Ukraine Activity Coordination Hub Month
ShelterCluster.org - ¥ ’ 5
Coordinating Humanitarian Shelter Al W 2023 RESDOFISG Dashboard Al b4 Al b Al N
Location, Context, and Population Cluster Partner Achievements | Individuals Reached * Key Figures
Toams Boaulaiicn Copiaxt Sesaar (%] 3293452 2 M @ 7855 261650 N s 200 56048 **
[l Regular 7 IDPs [] Collective Sites ] NFis X far 4056048
= = == = Emergency shelter kits Heavy repair Provision of NFls Winter clothes Winter energy neads. 3 £
O] Winter 7 NonDi OR O & Unique beneficianes reached
. i - Humangarian  Rental Suppont H ] »
[ Retumess regair o 52461 Bl 2030 Al 246789 7125
- B E t " it t i ir i s ipeli
e 11] 7 7465 Collective site refurbishmen MNon-standard NFls Winter heating apphiances Commeon Pipeline
27.744 “* 211 ‘l\-ﬂ 802 &5 979763
r 4 &  Temporary modular housing Reconstruction Hosting family support
Profile of beneficiari
Individuals Reached by Month Individuals Reached by Activity versus Target ofile of beneficiaries
Ly . &
wa Prowion | il £ s
st iy ot T S Exderly Chicren
Erergeney St Suppors [ [ il A 8%
Provison of Wirter Cothes T Adults People with disabil...
= 1M Ligh & e Repic F 5% e
Refurtinbrment of Coliectre Sites “ Female Male
__ s e o corties e, | S Humanitarian Needs
Al ,
@ Monthly Reach @ Cumulatee Resch ® Individuals reached © Gap 8321.458
People In Need
Individuals Reached by Reporting Partner Individuals Reached by implementing Partner
e isond eteersioral Organizaion fo 3 3366679
ov I 1205 657 ks e o Scciey . 575.763 # Indvicuals Targeted
vecs | 57763 it Notiors igh Comris. | €73 199
SRR - 351310 Froliska (Proliska) _ 5425 .—) 1 308 -I 1 l
. CanitasiiA - 126343 Samantan’s Purse {SPIR - 351310 z =,
CIUSter Fundl“g sC . 75.062 Right to Protection (R2P) - 288737 e
230\ cim [ 72765 roxapa roxansy [ 117256
v L =4 e g s [ 523 Rorary Club sy ROt ] 83832 1.445.815
. o v | 50928 Gobl Empowermen Misia_. [J] 72765 # Non-displaced Targeted
° T :
e @)IUNF Aid - wec | 45540 Ter B 614c2
295M (56%) - . ‘e’ l l s || 4852 § o Z'? 590,753
*Te e ] 44582 Schidarites international (1) ] 52394 # Retumees Targeted

Gap @Funded

Contact: mawhinne@unhecr.ong

Dxzcdaimer The boundaraes and nemies shown and the designations waed on this map do not imply afficial endorserment or acorptance By SNFI Cluster, Uraine

* the average household size of beneficiaries is 3 individuals ** HRP Activities Only

Update Date: 1273172021



Winter 2023/24 :

Shelter/ NFI Cluster Ukraine
Winterization 2023 - 2024

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter

Modality & Sector
Modality Sector
O Cash [ NFis 474048 f 312,560

. Winter NFls
[ In Kind [] Shelter
) 9.071 13,152
- >
Response Location Insulation Rental
Start-up grant

Plan by Oblast

1458 e

2024 Reach @2023 Reach

Response by Oblast

United Mations High Co...
International Organizatio... [N 363.020
Unitad Mations Childran's... - 02,676
Szmaritan's Purse (5PR) [ 65178
Agency for Technical Coo.. [l 52240
Project HOPE (H0PE) || 30431
Morwegian Refugee Cou... || 25,601
Save the Children (501} || 24,193
People In Need iPIN) | 16,167
Caritas Ukraine (CaritasUA) I 15,557
Arbeiter-Samariter-Bund .. | 14,564
CORE{CORE) | 11,445

Di:

Comtact: mawhinne Gunhor org

Cluster Partner Winter Achievements | Individuals Reached

Winter Clothes

Unigue Beneficiaries Reached by Month

- o U N .
O vﬁ’"f oﬂ“"iﬁﬁ%@ﬁ

Individuals Reached by Reporting Partner

lgimer: The boundanies and nomes shown and the designations used on this map do not imply offidol endersement or acceptance by 5MNA Cluster, Lkraine
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Oblast SNFI Hub Month
~ All W All (v All v
Key Figures

3 1,412,535 *

(! 139.705 h 953.104
Heating Appliances Fuel! cash for fuel o # Individuals Targeted

far 1910457

s 7.263
Collective Site Individuals Reached
Heating system improvemant
Partner Targets against Individuals Reached @ Individuals Reached @Ga
naniauals =lal =]

Support for winter energy needs

Provision of NFls

Profile of beneficiaries

Provizion of Winter Clothes

s tveaves [ 1% 12%
Girls: Boys

Rental support L0%

Insulation of substandard hous. 23% 1 9%
Women Men
Refurbishment of Collective Sites
19% 10%
®individuals Reached ®Gap Elderly Women Elderly Men

Individualz Reached by Implementing Partner = =
Humanitarian Needs

United Naticns High Co... I
Intemational Orgerizzto... [N 341904 o 372M
Proliska (rofiskz) [ :zosces o
Samaritans Purze 5PR) [l 65173
Agency for Technical Coo... [l 58112 102M (27%)
Right to Protection (R2P) [l 52837
Angels of Salvation (40%) ] 50650
roxaDA RokaDa) ] 40162
Project HOPE (HOPE) ] 30.431
Tenth of April moA) [l 28,847
neEka rueeka) ] 25772 270M (73%) —
Morwegian Refugee Cou.. I 23,004

* the average household size of beneficiaries is 3 individuals ** HRP Activities Only Update Date:d/ 30/ 2024

Financial Requirements

@Funding @ Gap



SNFI Cluster needs & response modalities

Activities IDP Non-Displaced Returnees Total % Target IDP. Non-Displaced. Returnees. FinAsk % Ask
Humanitarian repair [Light and Medium] 53,515 113,476 47,093 214,084 3.48% 30,624,619 64,957,106 26,950,093 | 122541818 20.3%
Winter Energy 94,529 237,662 72,570 404,761 | 10.36% 26,657,178 67,020,684 20,464,740 | 114,142,602 18.9%
NFI for households 247,090 319875 | 141,359 | 708,324 | 18.12% 21,496,830 | 27,829.125| 12,298233 | 61,624,188 10.2%
Rental Support 28,962 38,781 14,039 81,782 | 2.09% 19,317,654 | 25,866,927 9,364,013 | 54,548,594 9.0%
Winter Cash for Utilities 43,077 105,279 32,274 179630 | 4.60% 11,865,714 | 79,688,678 9,101,268 | 50,655,660 B.4%
NFI for Winter 98,467 256,512 78,045 | 433924 | 11.10% 9,354,365 24,368,640 7,499,775 | 41,222,780 6.8%
Winter Clothing 70,271 87,834 33,246 | 191,351 | 4.90% 14,756,910 | 18,445,140 6,981,660 | 40,183,710 6.6%
Humanitarian Repair of social facilities 22,067 51,409 19,317 92793 | 2.37% 4678204 | 10,898,708 4,095,204 | 19,672,116 3.3%
Winter Heating Appliances 50,452 128,828 56,554 | 235834 | 6.03% 3,582,092 9,146,788 4,015,334 | 16,744,214 2.8%
Humanitarian Repair of Common Spaces 4.03%
[Multistorey) - 108,364 49,099 157,463 - 10,836,400 4,909,900 15,746,300 2.6%
Emergency Shelter Kit (ESK) 108,306 244,252 74,158 426,716 | 10.92% 3,610,200 8,141,733 2,471,933 14,223,867 2.4%
Refurbishment of Collective Sites 17.515 - 2,788 20,303 0.52% 11,384,750 - 1,812,200 13,196,950 2.2%
Insulation of substandard houses 28,055 36,223 15,030 70308 | 2.03% 3,506,875 4,527,875 1,878,750 9,913,500 1.6%
Emergency Construction Material - 195,695 81,149 | 276844 | 7.08% - 6,523,167 2,704,967 0,228,133 1.5%
Provision of White Appliances - 81,997 33,220 115,217 2.95% - 4,755,826 1,926,760 6,682,586 1.1%
Heavy repair - 621 1,041 1,662 | 0.04% - 2,069,793 3,469,653 5,530,446 0.9%
Host Families Support 7.32%
Prykhystok 286,242 - - 286,242 5,238,229 - - 5,238,229 0.9%
Transitional shelter - 141 253 394 0.01% - 940,047 1,686,751 2,626,798 0.4%
Provision of Sustainable Energy 757 784 323 1,864 | 0.05% 252,081 261,072 107,559 620,712 0.1%
Total 1,148,305 | 2,007,733 752,458 | 3,908,496 100% $ 166,335,701 |S 316,277,709 |§ 121,738,793 |5 604,352,203 100%
Activities Total % Target .
o : 5 AL ol HNRP Summary:

Humanitarian repair (Light and Medium) 214,084 5.51% 122,541,818 20.7% - d

Winter Energy 404,761 | 10.41% | 114,142,602 19.3% 7.9min nee

NFI for households 708,324 | 18.22% 61,624,188 10.4% 3.9 mta rget

Rental Support 81,782 2.10% 54,548,594 9.2% .

Winter Cash for Utilities 179,630 | 4.62% || 50,655,660 8.6% $ 604 m required

MNFI for Winter 433,924 | 11.16% 41,222,780 7.0% 19 ACtiVit | es
Objective Target kinﬁsk Hub Target FinAsk
01 1,598,115 4 90:314:41? 1584 Northern RE‘EiDI‘i E:EG,EI]E- 22% 149‘;336,433 25%
o2 1,526,672 3 273,483,178 453 552“‘“**‘: Region L?ﬁ*:z 2: ;:i’gg-;g; 33:

SLErn EEIDH A n '
4

Lo TR _ I 4"“4 Western Region 346,193 9% 50,371,014 8%
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Geographical split — the crescent

Severity PIN

Provide life-saving shelter and Non-food items [NFI} support to conflict-affected IDPs; Returnees, and Non Dlsplaced People.

Cluster Ob]ectlve #2 ( -~
v

Deliver emergency shelter and NFI assistance mitigating the impacts of harsh winter weather for IDPs, returnees; and non-
displaced people, while minimizing environmental impact

. ﬁ%ﬁlﬁpw

§ =

Stratf:glc Objective #1

Cluster Ob]ectlve #3

Ensure adequate housing solutlons for IDPs Returnees, and Non-Displaced People and fostering linkages to longer-term response.

o A al _—_
Humanltanan repalr (Light and Medium) Humanltarlan Repair of Gommon Spaces (Multlstory) 3 “

r] T A .. S

Humanltarlan Repair of social facmtles | Refurblshment of CSs Transatlonal shelter Nr-

! Rental Support Heavy repalrs Prowsmn of White Appl;ances ¥ - - E
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2024 to date:

pﬁ{] UKRAINE
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Location, Context, and Population

Theme Population
[ Intzemally Displacad

] Winter response

[ MNon-Displaced
|: Retumnee

Response by Oblast

Response by Raion

2,

TEM (129%)

T W d
520M (38%) rmt
EHh= 11

@ Gap @Funding

Contact mawhinne@unherarg |

Cluster Funding

Shelter/ NFI Cluster Ukraine
2024 Response Dashboard

Al

Modality
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Activity Coordination Hubs Month

o All i All

Cluster Partner Achievements | Individuals Reached *

T4

a2

56 » 935

X @
Emergency Shalter Heavy repairs
Humanitarian  Rentsl Support i
repair 3.176
Collective Site refurb.

#

0

Prefab transitional shelter

Unigue Beneficiaries Reached by Month

260K 266K

Jamwuary February March April

Individuals Reached by Reporting Partner
uniced nasons righ co... |G

ermatonstorgnzes | > -
agency for Technical co... | NG 40715

People In Need {PIN) - 24,429

Danish Refuges Cou

Samaritan's Purs

Polish Humanitarian Act...

]
Hungarian Interchunch &... . 17.209

u

n

Estonizn Refuges Counc...

core (core) ] 13766

Sign up for the Cluster mading ist

146,193 82,885 rL\ 265,710

NFls for individuals

wa

15

‘White appliances

7.286

Construction materials

Winter clothes Winter enargy

66,363 B9.678
Winter heating appliances Winter NFis
Ex 77316 39.295

Prykhystok

Individuals Reached by Activity versus Target

NFis for households -
Humanitarian repair of socil .
NFIs for winter
winter dlothing

Host families support [Prykivy.

Err.ergenc‘,‘ Construction Mat..
winter heating appliances

Humanitarian repair

for utilities

Humanitarian repair of comm..

@ # Individuals reached @ Gap against HNRP target

Individuals Reached by Implementing Partner

International Orgenizati... _ 235454
United Nations High Co... _ 150,672

Agency for Technical Co.. _ 138,012

rroliska (profisk=) [N +°s.17:

angels of saivation (acs) [ c:.4s5

Right to Protection {R2F) _ 55274
Global Empowerment M... - S0.238

Samaritzan's Purse {SPIR) - 36,065

) [l 23100

Danish Refugee Counc

Imglementation of |

Commaon Pipeline distribution

o All v

Key Figures
-

8 948,303

Unigue Beneficiaries

Profile of beneficiaries

30% 'H"I‘ 24%

Elderly Childran
- - >
*F 46% h 6%
Adults People with disabiliti...

& 58% S 42%
T

Female Male

Humanitarian Needs

7.922.926
‘.‘ Peopls In Mead

A 3.889.191

# Individuals Targeted

L]
ﬂ_) 1.141.375

# |DPs Targeted

2,002,098

# Non-displaced Targeted

ﬂ? 745,718

# Returnees Targeted

Report Date: 03-06-2024



3. Activity Matrix

The matrix illustrates the ac

wities the Shelter Cluster recommends for each sectoral objective. It aims to guide partners in selecting the most suitable activities for each contest.

£o fed e E ncy Cons n hatarials (EC A ol hosehalds suppo h ensrgancy shel sistanca L00 USD per Hewsshaol
Emargancy Sheitar Kit] ESK] iduals supported with emengenoy sheltar assistance 1500 USD par Social Facility
i i i i
3 ol soc afgency sheher asis)
& of resizar rganty shi
S0l [ Sk 102 Cofanaction & o Materials 500 USD par Hoasahiol
- - s 5000 LS pav Social Faciity
evizls
S0 fued SH 103 et - - . & ol hoesahak yihystok 125 USD fsummin) bo 25 USD fwinter] per in weth
. Cash Cash Cash —
ol fald S L0 WFl for households i 130 USD per ndisidual
kit Cast kit b
201 fers SN 105 gion of substar in-kid in-kid 'S w0 3000 USD per Howsehold
Lash Lash
Vouchar Vichar
ol CO2 SN 106 Wintar Cash for wtlities Lash Lash 264 0 KD per Bousakold
Viomchar Wizechai
01 faar] SH 107 Wi L e i Appliances in-kitd i 213 USD par Howsshald
Lash Lash ki
Vochar Vichar
=01 CO2 SN 108 Wintar Energy i i 3040 w0 1200 USD per Howsehold por saason, depending on fuel
Cast Cast b v with Fus Tor winkar ereriy N i et W N RuCommandations 23/24
Viomchar Viechai
SOl co2 4109 Winter Clothing i i wilth wintar clothing LBO R0 239 USD per indiitiul, depinding o iLams Sserbutad
Cast Cast nhind |2 ol ndividusls Supporod with wister Clothing < iy Winterzatioe Recommendating 23/24
Vichar Viowchar
=01 CO2 SN 1L WF] for W i i & of howsaholds suppon ith WF| Bor winter 66 10 123 LD per individual, dapendieg on items distributed o
Lash Lash | ol wdividuads supported with NA o winter i Wiiiladization Riconmimedations 23,24
Vichar Vizeachai
o (co2 SMi1L Priowision of Suttarabile EneiRy i i 2 ol hiscsahalds atated with Sustainibh: 1000 WS e Fadesahiib
Cash Cask 3 ol i als assistad with Sestainable Erengy
Vouchar Vichar
202 [Co3 SM201 Faman Light ard Madium| N N & af howseh Al
i i
SHI02 Cash Cash & ol ndividuals supported with I
. . Agartmenis
R S L 500-1,000; M- 1,000-2,000
202 [Co3 SM203 Faman a Rerpair of Comencn Spades in-kid in-kid with repairs of common spaces 3040 so 70O USD per household
Mutsaonay] Lash Lash th repairs of COMmon Saaces
Vichar Vizeachai
502 (] SN0 i Seppart et 2000 USD par HH a5 g RMI S0P
Lash Lash Lash
Viomdkar Wesckar Wickar
=02 C03 SN205 Ridurbishmirs of Collective Sives i i i - radividuals supported theough redurbishment of colective sites E50 USDH per shawping space
=02 C03 SN206 a Repair of Social Facilities i nied i & of Social laciities assisted with humanitarian repairs 10,000 to 250,000 USD per bulding
ViRt Wieha Witk
202 [Co3 SM20T vy rigair in-kid in-kid in-kid & of hewseholds suppon ith hiawy repains 5000 & 000 LISD / HH
Lash Lash Lash & ol ndividuals supported with haavy repairs
Vichar Wiz Vizeachai
502 oo SHI08 Teaesiticnal shelir kit kit kit 2 ol hoeshihds Suppomid with raesitional shiler L5000 to 25000 USD f HE
s02 (Co3 Sh209 Prosision ol Whils Applances i-kind i-kind ki & af houeholds suppcned with whits sepliances Fricigis 200 USD
Cah Cah Cah & of individuak suppoted with white appliances Freuzer 150 LISD
Wionachear Moucher caachar ooy 200 LISDH

‘ Shelter Cluster Ukraine
s 3 J"I. AT -

Version 1.2
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QOutcome of the Technical Working Group: Adequate Solutions

Shelter Cluster Position Paper On
Adequate Housing

“ ‘ Shelter Cluster Ukraine
ShelterCluster.org

Coordinating Humanitarian Sheiter

Humanitar
Humanitar || jan Repair Refurbish || Humanitar
ian repair of Rental ment of ian Repair Heavy
(Light and || Common Support Collective of social repair
Medium) Spaces Sites facilities

(Multi-storey)

Transition
al shelter

Provision
of White
Appliances

New Housing
Area based &
approach Affordable Housing
programmes Rental

Application for
eRecovery
(All repairs)
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Lessons Learned

Content

Highlights of the SNFI winterization process 2023-24
Early Planning and Implementation

Coordination with Central and Local authorities & Others

Funding Considerations

Market Assessment and Mapping
Post-Distribution Monitoring and Reporting
Targeting and Assessment

Quality vs. Quantity Debate

Energy Efficiency and Insulation

Exploration of Alternative Fuels

Utilization of Guidelines and Recommendations
Conclusion

Annex

For Winterization 2023-24

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter

GLOBAL

ml SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements
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SHELTER & NFI cLusTER UKRAINE

Emergency

As of June 2024

TR
. £ -

Contact Information for Emergency =

Standard Operating Procedures for an '
L
| il

East hub, South Hub, North Hub =

Coordination Procedures in Place for a Shelling Incident

1. First 24-60 Hours of a Strike:
1.1. Emergency Shelter Kits
. Collaboration with the local Authorities
. Coordination of First Responder Partners
- Contextualization
1.2. Distribution of Non-Food Items
1.3. Capacity and preparedness mapping
1.4. Shelter Cluster Information Management in Emergency Response
1.5. Security and Access Considerations
2. Outside of 60 hours:
2.1. Construction Materials
2.2. Light and Medium Repairs
2.3. Cash for Rent as temporary alternative accommodation

e

Evacuation and New Displacements

1. NFIs for Collective Centres residents (CCCM activity)
2. Rehabilitation of Collective Centres
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Thanks — any questions ? Lt SLOBAL  usTeR
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More information:

https://sheltercluster.org/response/ukraine
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Project Background:

In recent years Mozambique has been beset by various crises;
escalating conflict and multiple cyclones, compounded by the impacts of
COVID 19.

The exacerbating effects of these crises led to increased vulnerability
and outstretched local capacities to respond. Shelter sector promoted
multiple responses but remained severely underfunded and
replenishment of stocks remained challenges to due procurement
delays and lack of resources.

NFI Common Pipeline was established in 2021, to fill critical gaps in NFI
and Shelter items for its cluster partners.

Developed and improved by in-house experts, an online request
tracking system? was simultaneously launched.

Orly registered/approved partners are given permission to access the
system and place a request.

Implementation Approach:

Shelter/NFI Cluster or Government

Coordination
Drecision making on allocations

Funding or In-
kind donations

DONORS Logistics support
{if the Logistics Cluster
I I exists in the country)
|
nterscive LOBISTICS
dashboards and
- Request | || Respond D CLUSTER
pariiers
Meeds PDM
Assessment

Reports

Shelter Cluster Website: https:/fsheltercluster.org/mozambigue-northern-region-conflict

Key Figures:

’Y# 106,926

Households reachad
as of April 2024

5

in & provinces

i Orientations

Sessions Conducted

pat

..11

Accessing MFl Common
Pipeline

110

requesls

processed

]

Return Locations
supported

M, 95,628
,l\ Conflict affected HHs

reached since 20217

11,298

Cyclone affected HHs
reached since 2021

22,101

HH reachead through
UM Joint Response
Mechamsm (JRP)

=<

24,035

HHs reached by RRM
partners (ACF, NRC and SI)
through pipeling support

Pipeline Items Dispatched:

Blankets

Plastic Sheets 4X6m, pcs
Mosquito Nets

Kitchen Set

NFI Bags (Empty)
Sleeping Mats

Shelter Fixing Tool Kits

Solar Lamp

Flastic Sheets 4X60m, rolls

. 13822

83,518

12,843

1,120

HHz Reached Per Year:

2021 - 24254

30,051

B MozAMBIQUE

N ﬂ SHELTER CLUSTER

A Coordinating Humanitarian Shelter and Settlements

Nangade

- Mocimboa

Mueda Da Praia

Mecula

GADO
Meluco
Montepuez

" Met uge
Ancuabe

Namuno
Memba
Nipepe

"\l = Tat-1 20 t-1

Number of HHs reached -

< 1,000

1.000 - 3.000

3,001 - 5,000 5,001 - 10,000



Pipeline Breakage Analysis - 2023 Partner Feedback:
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- By mid-March pipeline was running low in kitchen sets with no stock between
August to December 2023.

- Mosquito nets were completely depleted by the early 2023 during the rainy
season with replenishment only commencing in July 2023,

= Shelter tool kits is an integral item for meaningful shelter support that were

completely depleted by March 2023 only to be replenished with only 1,000 kits .
in November 2023. Quality Control
= Sleeping mats remained critically low during mid 2023 (April to July).

- For nearly nine months, the pipeline had no solar lamps in store Pipeline data
indicates a clear need for stock replenishment throughout the year with a more
predictable funding stream for the year.

Response
35000 Timeliness
30000
25000 -
20000 ; e .
15000 M% i T s s . . .
10000 Localization
Distribution of Shelter and NF1 kits in Montepuez district.
5000 ® AVSI/UNHCR/SDPE
0
Dec  Janwary Febuary March  Apdil May  June July  August “We requested items to complement UNHCR kits in Pemba and the pipeline team
e 2023 acted swiftly to approve the online request immediately. This enabled AVSI to transfer
the full kits in a single trip, saving us time and financial resources, at the same time, Reduces Admin.
35000 resulting in a timely distribution. In less than 3 days, 50% of the kits were handed over Time
30000 to the community.”
25000
Luca Scarpa, Emergency Coordinator, AVSI
20000 p gency
15000 “Between, 17th to 20th June 2022, CARE camied out a post-distnbution monitoring
10000 survey in Mongicual district to obtain feedback on the assistance provided in the
<000 immediate aftermath of Cyclone Gombe. Results indicate 97% of the respondents Centralized
stated that the assistance came just in ime and nearly all respondents expressad database
0 - " October November Dec  January February March  fpril M satisfaction with the quality of items provided. This speaks volumes of the pipeline
2023 2023 2024 zugi system as an effective Emergency Response Tool and we look forward our future
collaborations.”
-l ankets w Kitchen Sets —FﬂTIiW Tent
Mosquito Nets s NF| Bags s Shelier Basic Tool Kits  Lorena Dos Santos, Shelter Coordinator, CARE International in Mozambique.
s Shelter Axing Tool Kits s Shelter Covering Kits = Sleeping Mats
s SOlAT LAMP s Tarps, 4X6m, pcs o Tarps, 4X60m, rolls Multi-sector
responses

Established with the generous support of:

= '\J S sa— glﬂ o oo
&LRID == BN gy | e @ciRrE (B

mﬂﬂ L L uKaid Frograrmame

= a e e e
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The cluster is only as
strong as Its
members




Our wins

RECOVERY SHELTER ASSISTANCE OPTIONS

1. DISASTER RISK REDUCTION & PREPAREDNESS:

@ Build back safer public outreach programs @ Build back safer trainings

2. DIRECT SHELTER ASSISTANCE:

CURRENT SHELTER TEMPORARY ASSISTANCE
up to 2 years

Tents

Makeshift
Damaged house
Repaired house

e PERMANENT sol

Temporary assistance in risky areas
must include preparedness and

evacuation plans

@ emersencysheter 1 5 | 3) Temporaryshlter

@ Sharing program

(@) Rental assistance

3
&
=3
g
5
5
=
@
=
S
E

Tent

Emergency shelter
Damaged house
Repaired house
Non damage house
Repaired house
Evacuation center

REUSABLE RESALABLE & RELOCATABLE

NORISK AREA

>

Prioritise PERMANENT solutions

PERMANENT ASSISTANCE
minimum 9 years

Permanent assistance should be in
anon risk zone area with secure
tenure,

=
2
a
2
g
5}
4
E
a
z
ES
=
2
3
=
&
I
&S

PRIORITISE THE NEEDS OF THE MOST VULNERABLE AND ADDRESS HOUSING LAND AND PROPERTY RIGHTS WHERE POSSIBLE.

Emergency shelter

N
3
i
]
i
&

ANNEX 2: MENU OF POST-DISASTER
SHELTER MODALITIES

Form of Assistance Feasibility

Shettar
Code | Modalities Financlal
assistance

- Governmentor - Government SWD
NGO funding orNGO . disaster Protection,
management i amp
Coordination
SVaiable an
Management
Cluster

- At host family - Severe (informal

disasters. arrangements)
« Vulnerable
populations
“NA + At household + (Common Use)
ocation
fone of « None * At host family « Early Ginformal
conditional « Government/ recovery arrangements)
grant tohosting NGO support period
families to hosting - Space
process available
AT - None * None nstaor  +Materilsand | NHA Home
- Minimal relocated site Materials
Assistance,
ntal
Assistance/
available Housing/
Housing
voucher
system
“Government  + Government  «In'situ or * DSWD/DPWH
or NGO/NGO orNGO relocated site bunkhouses
funding managed
- Unmanaged
-Government  -Government  -Publicor - Extreme - (None?)
or NGO/NGO orNGO ate weather
funding managed building - Buildings
+Unmanaged (motel, etc)  available
“Government  Government  +Publicor  + Extreme + DSWD
or NGO/NGO. orNGO private land  damage. Protection,
funding managed * Relocation mp
- Unmanaged required Coordination

«Short-term  ar
use (3 months  Management
r less Cluster

5. GLOBAL

@ THE WORLD BANK

POST-DISASTER SHELTER
RECOVERY POLICY
FRAMEWORK

Building a Responsive System to Support Resilient and
Equitable Recovery in the Philippines

o ¢ P i ot g K

oeparTueT oroer o, 202 4- 004
‘Series of 2024

SUBJECT:  CREATION OF THE INTEGRATED DISASTER SHELTERASSISTANCE
PROGRAM (IDSAP)

1. Rationale

On 16 December 2021, Severs Tropical Stom (STS) Odete, left a total of 1,703,767

houses damaged, of which, 415,326 are totally damaged and 1.286,471 are partially

MmdlnYmmmehhmd‘dmmNmnﬂh r Risk

Reducion snd Management Counci (NDRRNC) sued Mstiorardum No. 5 pritasd
uster

B3 DHSUD s the lead agency.
‘This prompted the mnh&n\wamwmm-mmﬂmnm
to recovery expedite:
e reha 1 rormate of easter fleciod Rovseholch,
2 LegalBases
24
Urten Development.
the primary responsible

ot ‘management of nnu-‘m human and mmh::-em It
ahal b the . and main renming s pellymaking, regul program
coonination, and_ perermance morkoring: sty for ai housing, humen
2nd aftrdabiry of basc haman esda.

22Rapulic Act Mo, 10121 or the Philigpine Dissster Risk Reduction and
Management Act

Provides for the. develep of policies and plans and the implementation
actions and measures pertaining to all aspects i ok mdudk:n and

\anagement, including governa assessment and early
knowledge building and awareness raising, reducing ndeming ik factors, ani

por ariy r Y.

2.3 National 05, series of 2007.
Institutionalization of the Cluster Approach in the Philippine Disaster Management
System, Designation of Cluster Leads ana i Tarma of Reforance ot the
National, Regional and Provincial Level

2.4 National Disaster Risk Reduction and Management Council (NDRRMC)
Resolution No. 10, series of 2021.
DHSUD was designated as the Lead for Sheller and Housing Assistance
Programs during Emergoncy Response, Euy Recover. and Rehabiliaton and
ked to

Fund (QRF) wmun . anu pmul to bs mnee 1o supporiagment in the
arly

2.6National Disaster Risk Reduction and Management Council (NDRRMC)
Memorandum No. 5, seties of 2022. ¢ g

|Page 108
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Our wins

‘ Global Shelter Cluster ‘ Shelter Cluster Philippines
ShelterCluster.or ShelterCluster.or

rg 9
Coordinating Humanitarian Shelter Coordinating Humanitarian Shelter

www.sheltercluster.org
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Discussion Flow

Technical Discription of Assessment Guide Scaling adequate
Shelter Damage ( Shelter based on the appropriate and Name Dwelling Type Photo example DamageTyper =
Component per Shelter Damage safe shelter for . Collapsed totally
Construction Material Type Partially Damage . Building Tilting sideways (right or left)
Type per Disaster Type) eTotally Damage House Houses ik e . Wooden Posts/beams bent/cracked/ dislocated
eTotally Damage House ePartially Damage House eClassification on the HUT S - Walls collapsed
ePartially Damage House damages on the Partially T P e . Roof collapsed inwards /sideways
Damage House . Doors and windows damaged
. Floors — collapsed/broken
. Stairs / collapsed
| . Foundation off line from wooden posts
. Collapsed totally
Framework . Building Tilting sideways (right or Ieft)
. Wooden Posts/beams d d - dislocated
Timber . Walls cc d
Frame . Roof coll d inwards /sid
Global Sheiter Cluster
Shelter Severity . Doors and windows damaged
Classification
EXISTING GUIDELINES AND POLICIES Pillr 1 . Stairs / collapsed
. Foundati ff line fi d ts
DEFINING SHELTER DAMAGE DEFINITION STy e e
. Collapsed totally
National Housing Authority PSA Construction Material air .
(NHA) Type . Tilting sideways (right or left)
Defination on DSWD Omnibus _Guideline on Timber _
Shelter Assistance ' and 3. Concrete columns/beams damaged/bent/cracks/tilt
Shelter Damages Cordilera DRRMC / DHSUD
B AT L, () Concrete 4. Timber Walls/dislocated/broken
(Totally and Partially) S0OCTION OF INTERAY (one y
ASSESSHENT OF DAVIAGED 5. CHB work /collapsed/tilt/cracks
HOLSES storey) 6. Roof collapsed inwards /sideways
IMBER AND CONCRETE HousE. N
Cordillera DRRMC and Shelter Tl g 7. Doors and windows damaged
Cluster Resolution Number 8.Plaster/damaged/cracks/removed
DSWD Omnibus

001-2023

Guideline on Shelter Assista
(DHSUD initaited) nce

(other succeding
suplimental memorandum
circulars)

REVISED FRAMEWORK
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ASIA-PACIFIC #

2024

Shelter and Settlements Forum . "“‘“

OCTOBER 21-23, 2024 MANILA PHILIPPINES
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* Consistency
* Dependability
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Overview

@® 1,545 IDP sites, hosting 380K households
(2M individual)

® 1.2Mindividuals need NFIs | 2.1M need
shelter.

@® 800,000 people live in tents, most of which
are over a year old

@® 86% of these sites are critically
overcrowded, and 80% of IDPs are women
and children.
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OTHER CRITICAL DRIVERS OF NEEDS

FEB 2023 EARTHQUAKE SEASONAL FLOODING HARSH WINTER
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DIGNIFIED SHELTER &
LIVING CONDITIONS

WHAT IS IT?

It is a solution to problems arising from unplanned sites and involves multi-sectoral
planning, long-term investments in improved camp infrastructure, stakeholder
engagement, and reducing dependence on emergency services. The aim is to make
IDP sites resilient to disasters and lower the risk of gender-based violence,
exploitation, and abuse

KEY ACTIVITIES

» Transitioning IDPs living in tents to dignified shelters (Temporary Transitional Shelter
solutions) that are more suitable for long-term displacement.

» Promoting integrated multi-sector site planning, including drainage, sewage, water,
roads, lighting, electricity, early recovery and livelihoods, education, and health.

LAUNCHED IN MARCH 2022

BBy i ’[

R

o
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Dignified
shelter

Action Plan

10

32,423 HHs

20

30

Assist 81,520 families
residing in tents on sites
with valid Housing, Land,

and Property (HLP) rights.

At the same time,
advocating for HLP
solutions for the
remaining 100,000
families living in tents on
sites lacking valid,
pending HLP rights, or
missing information.

GOAL

H Completed

7,314 HHs

Progress From March 2022 to March 2024:

* Reached 32K households including earthquake
affected households in 156 sites through 31
implementing organizations.

+ In addition, 7,314 households in 35 sites are currently
being targeted by 19 implementing organizations.

DIGNIFIED SHELTER

Reached 98K households through 30 implementing
organizations.

INFRASTRUCTURE

M In Progress Target to complete phases 1to 4

41,783 HHs

40 50
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DIGNIFIED SHELTER ROAD MAP

Dignified Shelter

Action Plan
Launched in March
2022

Em

13,197 15,924
57%

13,197

29121

20,000
62%

AW

20,000
67%

49121

69,121

12,399
71%

Annual Targets
% of HH with
Dignified Shelter

81,520

yoray aAneInWND
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@ Dignified Shelter is a more
cost-effective use of aid

SUMMARY

funding and
demonstrates value for @ n March 2024, the Shelter/NFI Cluster, published
money. a Dignified Shelter Advocacy Note.

® Dignified Shelter will also
reduce dependency on short
term annual winter support

The note includes an overview of a perception

survey conducted from February to March 2024,

assessing the impact of the dignified shelters on

beneficiaries.

@ Thereisarich collection of
technical guidance
documents that is available

for cluster members

Progress has been steady
with compounding effects
that cut across all sectors

® Thereis need for sustained
funding to reap the long
term benefits
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