Minutes of District Coordination and Progress Meeting With NGOs, INGOs and Other Line Departments 

Regarding earthquake response at district Ziarat

Venue: District Nazim Office




November 20, 2008
District coordination meeting started with recitation of Holy Quran, all the participants introduce their self.

District Nazim Dilawar Khan and Deputy Director Social welfare Hashim Kakar chaired the meeting. They welcomed all the participants, and over view the situation and relief distribution. DCO Ziarat shared progress about overall earthquake response in affected areas of Ziarat.
After introduction of participants Director “National disaster management Authority” NDMA Choudhry Mohammad Asghar & Syed Manzar Gardezi Asst Director NDMA thrown light on NDMA Progress and response after earthquake of October 29, 2008. They informed the participants about the contingency plans available at the NDMAs website http://www.ndma.gov.pk 

Mr. Abdullah Jaan Abro, Dirctor PDMA & Mr. Amjad Ali Relief Officer PDMA jointly participated in the meeting and shared about “Provincial disaster management authority” PDMA and its objective, further he shared that they will make coordination with district government and facilitate them in shelter installation, by different INGO, NGOs and welfare trusts.  

Agenda
· Recitation of Holy Quran

· NDMA and PDMA introduction by their concern authority. 

· Submission of final reports of distribution to information center by different organization. (date may be fixed by participants)
· Shelter cluster formation and establishment of coordination mechanism with NDMA and PDMA.
· Daily progress sharing by different organizations representatives. 

· Need of tents for district government employees.



· Open discussion


· Any other issues and suggestions 

The following organizations submitted their progress reports during the meeting; 
Pakistan Red Crescent Society: Represented by its project officer shared progress of relief activities of PRCS that includes distribution of 25 shelters and the same quantity of emergency kits. They will expedite the process of shelter installation.
In field of Health “Pakistan Red crescent society serve their services in Killi Tora Zawar, Killi Sppen Zandai, Killi Kona, Ghata Tezza, and Killi Akhtari. Their team treated more then two hundred patients containing on both gender. 
“Pakistan Red crescent Society” PRCS have plan to work in next day in Speen Zandai area of district Ziarat.

Maqsood Welfare Foundation Bagh Azad Kashmir: Maqsood welfare foundation Bagh Azad Kashmir distributed 120 water tanks in Killi Sara Khazai, Day Wam, Kootal and Killi Churmal. Further they have distributed 115 pack sweater, socks and warm caps.
In medical where Maqsood welfare society serving their doctors attended 454 OPD cases in different villages of effected areas.

Uma Welfare trust UK: Umma welfare trust have distributed grocery, blankets, in killi Sarkian, killi Bilal masjeed kawas among 100 families. 
Further their medical teams were remained busy in Killi Chari, Wam and Kan Bangla they have attended more then 200 OPDs.

Al Ameen Trust Karachi: Al Ameen trust distributed wood for fuel, warm cloths, jackets and grocery in different areas of Ziarat.
They have provided wood for fuel in Killi Sheen Kach Gogi, Killi Noor Mohammad Sheen Kach, Killi Din Mohammad, Killi Habibullah, Killi Malkan, Killi Mian Masjeed, Killi Sirkian, Killi Westran and killi Wali Mohammad Ghbargai, where they have covered more then 300 families.
Society for community support for primary education in Balochistan: SCSPEB have completed their survey in 15 different villages with support of UNICEF to established recreation center for children. They have completed targeted 15 villages’ location to established recreation centers.;
Idar Khidmat-e-Khalq Jammat-ut-Dawaw Pakisani serving in health sector from November 29. They have distributed Rs.13000 medicine, 170 OPDs, grocery items for 500 families for one month, distribution of Blanket, warm cloth and jackets in 500 families and attended 22 patients of surgery, cooked food for 4000 individuals per day, and distributed cooked food for 500 individuals since November 30. They have provided 130 shelters to 130 families in Killi Raisani, Killi Babu Gul, Killi Mangi, Shamozai, Waan Sara Khezi, Killi Syed Mir Alam Shin Warchoom, Killi Ragha, Killi Jalal Abad and Killi Cheena. Further they have distributed 300 shelter materials to 300 families. In medical sector they have 200 OPDs including ambulance services. Moreover they have disbursed Rs. 350,000 in warchoom, srki ragah, shin warchoom and zarhgai and they are providing construction material for 5 masjids.

Human Appeal International: providing permanent shelters in earthquake affected areas. Their mobile team has treated more then 100 patients in Killi Kotal HAI is going to start Qurbani project in two earthquake affected areas.

Health Department team attended 240 OPDs, ARI 90, Diarrhea 28, anxiety 7, and 115 other patients.

MEHAC apologized to attend the meeting due to strike in Quetta, so they formally informed information cell.
SEHER: representative of SEHER submitted their progress report especially distribution of Sweaters and Food items in Ahmedoon and Kach areas along with DD SW. 
UNFPA serving in close coordination with population welfare and health department they treat different types of patients in affected areas of earthquake due to security reasons they cannot attend the meetings regularly however they are informing about their activities via email to information cell.

Helping Hand for Relief and Development: they have installed 17 shelters, while the location for remaining 83 shelters will be decided after coordination with district government.
NADRA: is facilitating local masses in issuing CNICs. So far they have processed the 50 percent of requests. 
Al-Mustafa Development Network: is surveying different earthquake affected areas for installing hand pumps.  
TRCS: the 120 containers for 120 families of Waam has entered in has entered in Pakistan Border (Taaftan) and will reach Ziart day after tomorrow for starting installation process.
Suggestions: 

· District Government shown their concerns over survey conducted by Pakistan Army, and suggested that the data must be shared with district government for review and amendments before finalizing the lists for cheque distribution.

· Time of coordination meeting must be changed because of many representatives of international organizations cannot attend it at night. For their convenience the meeting recommended to be conducted at 1600hrs.
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