     District Coordination meeting Minutes Regarding Earth quake Emergency Response
Venue: 





District Nazim office
Zairat
Date:






07/11/08
Chaired by:





District coordination officer Ziarat







Sohil-U-Rehman

Preside By:




 
District Nazim
Special Guest:




Brg Mubashir & Major Tarique 

Facilitated by:
Muhammad Hashim Kakar Deputy Director Social welfare department, 
Meeting Agenda:
· Recitation of Holy Quran.

· Submission of Progress Reports with detail information of interventions for information center.

· Output reports of newly established Information center at DCO’s new build compound.

· Feedback on Assessment formats distributed by Social Welfare Department.

· Sharing of daily progress reports by different organization with area of interventions.

· Need of interventions in unexplored areas through different partner organizations.

· Future Strategies.  
Procession of meeting:
Meeting started with recitation of Holy Quran. After then District coordination officer welcomed all the participants, especially Brg. Shabir and Maj. Tariqu who ensure their participation in district coordination meeting regarding earth quake response.
Mr. Mohammad Hashim Kakar Deputy Director social welfare and focal person for the “Earth Quake response operation” is started meeting with introduction of different government and non government organization.

 Briefly thrown lights on the objective of meeting, he paid words of thanks for Pakistan Army representatives, to have Participation in meeting.
After sharing of objective by Mohammad Hashim Kakar deputy director social welfare, all the participants of the meeting introduce their self with brief introduction of their organizations.
BRSP team leader briefly shared the agenda with importance of newly established information center with collaboration of “Social welfare Women development and special education government of Balochistan. The main objective of this information center in DCO office Ziarat is to avoid duplication of different intervention in different locations of earth quake effected areas, and ensure data base provision to district  government and different national and international NGOs for immediately gaps identification and to ensure support for rehabilitation of all earth quake effected areas.

 Further it is very necessary to ensure all the supply to effected communities not limited to NGO, INGO but also to facilitate army and FC distribution. 

The coordination mechanism would be support all those NGOs which are interesting to work in effected areas as will as rehabilitation process. The main objective along withuper mentioned would ensure work of different organization working in relief on their focuses areas. It is expected from information center that all the organization working in one field will be describe their focus intervention in same on different location with one direction.  

Progress Shared:  
All the participants, representatives of different organization briefly shared their progress verbally with focal person with their specific areas and kind of interventions.  

1. Maj. Tarique Sb, representative of Pakistan army shared his progress with all participants with detail. And ensure their support where any other organization required. 

2. BRSP established information center in DCO new constructed campus for information sharing and further information sharing for rehabilitation phase, the other activities will be run. Further those activities which are running in through BRSP will run with same speed. Till to date BRSP installed 157 litrin.
3. WESS a local organization shared their progress with their intervene areas of work; further they will continue their intervention in their focused area. 
4. “Muslim hand international” will ensure 200 shelters in earth quake effected area on disposal of district government to avoid duplication.
5. “International medical carps” working in health sector will continue their services in effected areas. Further they will continue to provide medicine to needy people with treatment.
6. Red Crescent international will continue its distribution of Tents, blankets and other commodities which they have in Mana Zargai, Cheena and Pachi Cheena afer completion of assessment survey.
7. “SCSPEB” busy in data collection in district Ziarat. After identification of need then initiate their activities in rehabilitation phase.
8. “Balochistan Boy SCWTs” boy SCWTs providing their services in different locations of effected areas. 

9. “Turkish NGO” will provide shelter in WAM area, after clarification from district government. It will be with latest approach in Balochistan to provide container to ensure shelter to 120 families. More then seventy percent earth work completed by concern INGO.
10. “WFP” serving from inception day date with his implementing organization “Taraqee Foundation” further they will ensure their services with close coordination of district government. 
11.  “SEHER” a local organization wind up its nutrition activities now do assessments for rehabilitation phase.
12. “Save the Children Allince” will ensure shelter with close coordination of district government in their identified locations.
13. “Hyath foundation” will continue its activities in their specific area of mental health in earth effected areas, focusing child health.
14. “Maqsood Welfare foundation” shared their sector of intervention, further they will work with close coordination of district government.
15. “PGA” representative shared their activies of interventions, further they will coordinate with district government. 

Decision taken: 

· Government of Balochistan established information center will share gap identification with Army and FC information center as per need, to fill up the gaps in distribution. 

· All National/international NGOs and government line departments must be ensure their registration with Information center established in newly building of DCO office Ziarat. 

· All those NGOs which are working in district Ziarat earth quake affected areas must be ensure their presentation in coming day meeting with specific areas.  

· Information center team will request through focal person for earth quake.

· NGOs should be submit their progress reports in written with detail information of their intervene areas, focusing union council and targeted villages names, to keep away from duplication, those organization who are not submitted their reports till to date.

· District government will ensure specific areas for their intervention after identification of unexplored areas. Areas will be allocated to different organizations according to their sector.
· “Red Crescent society” will provide tents to EDO Health for those BHUs which are damaged in earth quake, immediate actions required.

Suggestions:

· All those institutions/departments/NGOs/INGOs are requested to communicate information center address and Phone numbers to newly coming NGOs/INGOs and other institution.

In final of meeting it closed with thanks from DCO and District Nazim to all participants of the meeting. 
Mohammad Hashim Kakar

 Deputy Director 

Social welfare/focal person earth 

quake response Ziarat
Cc; 

1. Sectary social welfare women development and special education Balochistan Quetta
2. Director social welfare women development and special education Balochistan Quetta

3. District coordination officer Ziarat

4. District Nazim Ziarat 

5. all members of meeting participants.

Mohammad Hashim Kakar

 Deputy Director 

Social welfare/focal person earth 

quake response Ziarat

