District Coordination Meeting minutes

Venue:
District Nazim Office



Date: 10/11/08
District coordination meeting started with recitation of Holy Quran, all the participants introduce their self.

District Nazim Dilawar Khan and DCO Sohil-U-Rehman chaired the meeting. They welcomed all the participants, and over view the situation and relief distribution.

Agenda
UNICEF: UNICEF representative shared that we are working through implementation partner, with allocated areas of earth quake affected areas. Their IPs in district Ziarat are 

· Balochistan Rural Support Program BRSP.
· WESS

· PIDs

Muslim Hand International: working on shelter houses, where they have initiated their activities in their targeted and allocated areas. They established three shelters till date. Further the atoms which they in kind of Blankets, Tents and other food atoms, they will distribute if necessary with coordination of district. 
Save the Children Alliance: Save the children alliance working on shelters in effected areas, with close coordination of district coordination. Further the areas of shelter will be allocated by district government. They are in close coordination with district set up.

Turk red crecent international: Turk red crecent working with close coordination of district government, daily bases work plan sharing ensured in daily coordination meetings. Further they are ready to provide 4000 shelters. Government will allocate the areas for interventions.
Alamin Trust international: Almin trust completed their assessments in Killi Resani now they will ensure one thousands shelters in killi Resani. Further interventions will be on recommendations of district government. Further they will construct all the collapsed Masjeeds and Madrasas.
SEHER: SEHER team will work on primary education in rehabilitation process. They have completed their survey. 

PIDs: PIDs team will construct 300 latrines till to date they have constructed 122 latrine in their allocated areas by UNICEF.

WESS: in targeted 16 villages, WESS constructed 115 latrine they have on track to do much more in allocated villages.

World food Program (WFP): world food program completed its first phase of distributions, through it implementation partner IP Taraqee foundation inn effected areas of district Ziarat. They have covered more then 3000 families. The second phase will be start with district government coordination.
NAWI SAHAR: working with Care international as implementing partner in emergency relief, they have distributed winterized tents in effected areas. Now busy in assessments. 

Issues and challenges:

· Unavailability of labor in district Ziarat, which is effecting shelter establishments in effected areas.

· High rate of rents, especially for offices and warehouses. The premises which were rented in three thousands before earth quake, now in twenty to thirty thousands, which are affecting earth quake effected operations. 

· Unavailability of reports from different organization and next plan in rehabilitation process.

· Different rates for labor from different organization effecting speed of work, where labor trying to hunt high rates.

