Minutes of District Coordination & Progress Meeting 
Regarding Earthquake Response in District Ziarat
Venue: District Nazim Office




Date: November 13, 2008
As per daily routine schedule the district coordination meeting started with recitation of Holy Quran.
District Nazim Dilawar Khan welcomed all the participants in meeting he appreciated their interventions. He elaborated different organizations efforts in different sectors. He shared that really I am feeling that alone District government could not do nothing if INGOs/NGOs/donor agencies didn’t supported district government in 29th November, 08 earth quake. I am thankful to all those international and national organizations which are still supporting district government.
He assured that he will ensure their support in any sector where they need our assistance. District government will facilitate them an all sector. Being a district Nazim he will ensured fully support through district government apparatus.

District Nazim Dilawar Khan and DCO Sohil-ur-Rehman chaired the meeting. They welcomed all the participants, and over view the situation and relief distribution.

Agenda
· Recitation of Holy Quran

· Information about data collection and survey reports.

· Submission of registration forms by those organizations who have not registered yet (to be submitted in Information Cell) 

· Visit of DCO & DD SW in mannah area Need & Demand for tents, food items especially in Sasnak Mannah, Sasnah Manna, Sori Mannah.

· Submission of progress of all activities from 1st day till now (soft copy) by all Govt & Non-Govt organizations working in affected area

· Establishment of warehouse and distribution mechanism with registration
 

· Open discussion
· Any other issues and suggestions
DPO Ziarat was especially invited to attend the meeting. He asked organization working in the area if they are facing any security issues in the district. And assure to extend full cooperation regarding security issues. He shared contact numbers where organization can contact if they need any support fro Police Department.

DCO & Dy. Director SW department insisted all representatives of those organizations who are not registered, to register their organizations with information cell established with support of Balochistan Rural Support Programme.   
Moreover, DCO asked all organization representative fill out Performa shared by Major Tariq (Pakistan Army) According to Major Tariq only WFP has submitted the format. The organizations who do not have received the said Performa may contact Earthquake Information Cell (DCO compound) to have soft or hard copies.      

DCO and DD SW shared their observation of their visit to Village Sasnka Mannah, Sori Mannah Sasna Mannah, moreover they highlighted the needs and complaints of villages regarding relief items distribution particularly the need of tents in the visited areas. They mentioned that team of PRCS/ICRC’s medical team was also providing medical assistance and provided 497 tents in the aforementioned areas.

PRCS/ICRC: distributed 19 tents in Sarangzai Chourtra, 29 in Killi Gulshan Town, 36 in Zizri, 54 in Tor Skhar, 15 in Shaheen Coutra (UC Ziarat) and 109 tents in Killi Pitawo, 420 in Ragha Gharbi 30 in High School Sirki Cheena, 94 in Killi Gul Mohammad, 68 in Tangi, 119 in Killi Mohammad Amin. While the medical team of PRCS provided medical services in Killi Akhtari, Lail Gut with coordination of EDO Health and treated 96 patients (male 29 & female 86)
Today’s Woman Organization: had distributed about 50 kitchen sets, 1000 male & female shawls, 85 household kit and 918 plastic sheets with coordination of Care International, So far TWO has covered 250 households and total beneficiaries are about 3,750. The villages covered by TWO are Choutair, Sundeman Tangi, and Wucha Ghouski
Save the Children: distributed 97 complete kits( tents, winterized plastic sheet, warm cloth, quilts) kits in Bab-e-Ziarat and  distributed 306 tool kits in Warchoom and Kan Bangla.
Hayyat Foundation: has started safe house in Warchoom and distributed 70 warm cloths. 

SCSPEB: has established 10 recreation centers and is in close coordination with other organization in areas to identify places to more further recreation centers. 

Taraqee Foundation: is implementing its Cash for Work project supported by International Labor Organization and so far disbursed cash amount 902 beneficiaries (male 510 and female 392) today TF disbursed cash amount 95 beneficiaries (male 32 female 63) in Waam Dabona, Upper Sara Khezi Lower Sara Khezai, 

Maqsood Welfare Foundation: has distributed 120 small tents and 25 large tents in city area along with 250 beds.

Muslim Hands International: So far has completed installation of 6 shelters while 4 are in process moreover, MHI’s representative shared that CRS is also intervening in same area that may cause duplications. Total target 200 shelters in the identified area.
BRSP: has completed installation of model shelters in Killi Raisai I & II . In livestock activities BRSP after meeting with EDO Health and identifying potential areas, treated 260, drenched 569 and vaccinated 609 animals in livestock potential pockets of UC Zaranda.  
SEHER: has formed 4 Child Friendly Spaces in UC Kach and 4 in UC Kawas. In each UC 4 Facilitators and 4 social organizers are available.20 schools along with facilitators are in process for functioning in collaboration with Save the Children Sweden. With support of UNICEF SEHER has identified 30 schools. SEHER is working in Wam Kotal, Wam Churmal, Waam Dabona, Sam Sura Khezi, Wam Killi Payo Khan, Wam Killi Charhi, Waam Killi Tor Zawar, Killi Talarai. 
At the end Nazim and DCO thanked all the participants and appreciated their progress regarding earthquake response.
(Mohammad Hashim Kakar)
Deputy Director Social Welfare &
Focal person earthquake response Ziarat

Cc: 

1. Sectary social welfare women development and special education Balochistan Quetta

2. Director social welfare women development and special education Balochistan Quetta

3. District coordination officer Ziarat

4. District Nazim Ziarat.

5. All participated organizations      
