Minutes of District Coordination and Progress Meeting with               NGOs, INGOs and Other Line Departments

                 Regarding earthquake response at district Ziarat
Venue:
DCO House





Date: 27/11/08
As per daily routine schedule the district coordination and progress meeting started with recitation of Holy Quran, the participants introduce their self.
District Nazim Dilawar Khan, chaired the meeting. Distirct Nazim and DCO welcomed all the participants in meeting and appreciated their interventions and our view the situation of the relief activities. They elaborated and appreciated organizations efforts in affected areas. .
Agenda
· Recitation of Holy Quran

. 


· Registration of organization with information cell that are not registered yet. 

· Application from community in 5 UC of ziarat. 

· Data collection (up to date) regarding relief items distribution for database being developed by Information Cell


· Future plans of organizations for further interventions in Ziarat

· Supply of electricity, gas and water facility for each family at TRCS containers at Waam

· Temporary based boundary wall construction for TRCS containers at Waam for each family

· Boundary wall construction for TRCS premises where the have placed their shelter installation material/containers.

· Issues


· Suggestion

DCO suggested UN-Habitat to submit registration form in information cell and update the cell about their progress.

Helping Hand for relief and development assured to assess the need and extend possible support regarding provision of CGI sheets, to be used as boundary wall around shelter containers being installed by TRCS. DCO and Disrtict Nazim also assured their supports regarding electricity and gas facilities need in installed shelters     
Alamin Trust Karachi: Representative presented their progress report, they establish free medical camp in Killi Resani, they distributed Wooden Stoves ,Coats and woods to 35 families in killi change baala,21 families in killi Sarkiyaan,38 families in killi Husain,8 famlies in killi habibullah,4 families in killi wali Muhammad ghooski,25 families in killi malkaan gogi,18 families in killi deen Muhammad,26 families in killi noor Muhammad sheen kuch,21 families in saeedullah masjid and 46 families in killi miyaan masjid gogi. They established 20 shelters in killi raisani UC kawas.
SCSPEB: shared they have completed VRGs of 40 villges at Kawas and Amadoon, installed 10 large tents in Zandra, Shara, Quba, Hosptal Kawas, Kawas, Ghrbi Kawas, Mamozan, Warchoom and Ahmedoon. The installed tents are pitched for recreation centers They have appointed 10 instructors and two team for management of these centers.  Venues for installation of recreation centers have been selected. Providing playing and learning material for centers. SCSPEB vanues for establishment of recreation centers at Kawas and Kach and Zaranda Union Councils have been selected.

Idara Khidamat-e-Khalq (Jammat-ud-Dawa): has distributed material for 579 shelters in Sirki Warchoom, Kharbooz, Shin Warchoom, Jalalabad, Killi Nazar Mohammad, Quba, Ahmedoon, Mangi, Wam, Babu Mohammad, Warchoom Ragha, Raisani, Zandra, Manna, Spezandi, Mir Alam, Cheena, Pechi Dam, Ziarat etc Moreover they are providing NFIs, and Mobile Medical Services, Free Ambulance Services in aforementioned areas. In future they will start working on Wazif and Qurbani project. 
Al-Khair Foundation: have provided cooked food in warchoom, Kan Bangla, & Kan Depot. Distributed grocery items amount 150 households. In health sector they have started a free medical camp in Ziarat, where their medical team is treating 350 patients and an ambulance is providing free service in most affected areas.

Naw-e-Sahaar: is implementing partner of UN-Habitat they have completed assessment of Killi Ragha Kawas and going to start to install 35 shelters form November 29, 2008. They are facilitating UN-Habitat in installing shelters in Killi Quba, Charhi, Waam Kotat and Churmal.

Helping Hand for Relief & Development: They have visited Jalalabad for 35 shelters installation coordinating with Muslim Hands. They are completing data collection regarding orphans and intended to utilize the data in Orphan Sponsorship Project. For long term intervention they are planning to establish Resource Information Cell and Skill Development Project in Ziarat. 
Merlin: is providing 24 hour medical service in BHU Kan Bangla till yesterday the treated 5,363 patients of different diseases. They are working in close coordination with Health Department. 
Muslim Hands: has almost completed 85 shelters and distributed material for 115 shelters in assigned areas as per their projection they will complete the installation of committed shelters in assigned areas till December 15, 2008. 
UN-Habitat: completed structure of 70 shelters while 10 shelter have been completely installed. They mention only Taraqee Foundation as on board partner in shelter installation. They intend to involve local organization in shelter projects so that the capacity of local organization could be build.

Boy Scout Balohcistan: Have been providing medicines, cloths/warm cloths, tents. Moreover there volunteers are involved in serving and facilitating organizations to implement their project. They helped community in recovering expensive item i.e. cash and jewelry etc particularly Quran from rubble of collapsed houses. They offered their support for plumbing and electrical work as required by TRCS. Moreover they invited DCO to visit their camp as Secretary Boys’ Scout is also likely to visit 
SEHER: has initiated to project for establishment of recreation centers with support of UNICEF and Save the Childern they are likely to implement their project in Lour Kach, Sirki Ahmedoon. Jangal Bandat, Killi Pitawo, Ahmedoon Kach, Shin Kach Gogi, Killi Noor Mohammad Kach, Killi Abudl Bagi, Abdul Manan, Asad Khan Tangi, Sarmakhsi, Chungi Bala, Chungi Madrassam Aadam Khan, Shamozai

Health Department: EDO health shared about facilities available and functional regarding health services so far they have treated 23,150 patients ofn ARI, Anxiety, Diarrhea and other diseases. Moreover, he shared about the facilities provided by UNFPA (LHV, Nurse, Technicians, Drivers and Labor Room), Al-Khair’s Free medical Camp, Mercy’s intervention in Ahmedoon, Merlin’s support in Kan Bangls, services of PRCS mobile camps etc

Metropolitan Loin Club: Information Cell’s representative, who formally received in written relief item distribution list of Metropolitan Loin Club, shared that Metropolitan Loin Club got themselves registered with SW department and BRSP’s jointly established EQ information cell, they have distributed 10 tents, 200 jackets (for adult and children) 100 blankets, 100 bed sheets, 100 Khais, 100 Kitchen Sets, 100 ladies warm shawals with support of Citizen Foundation and friends. Moreover they plan to distribute winterized tent in most affected area of Ziarat.
Issues:

· Still overlapping exist in some sectors especially recreation center being established by SCSPEB & SEHER and health services being provided in Kawas Gharbi between Al-Amin Foundation and Health Department. 
Suggestions 
· DCO and DDSW suggested organization to coordinate with each other and share their plans before starting intervention in areas to avoid overlapping.  
CC:
· Secretary Social Welfare, Women Development and Special Education
· Director Social Welfare, Women Development and Special Education

· District Coordination Officer, Ziarat

· District Nazim, Ziarat
· All Participent of Meeting
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