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	ETHIOPIA EMERGENCY SHELTER AND NFI CLUSTER COORDINATION MEETING

	DATE OF MEETING
	March 29th 2023
	TIME
	09:30hrs

	MINUTES PREPARED BY
	ES/NFI Cluster
	LOCATION
	IOM office, Africa conference room, 3rd Floor

	Attendees

	Present: OCHA, EGCDWO, ZOA, ICARE, MIS, AEID, CFID, DANFE, DRC, COC, CRS, KELEM Ethiopia, WVE, DPO, PAD, IOM, UCD, FIDO, NRC, IOM/RRF, DEC, AID, ANE, MCMDO, CARE, DAE, CONCERN, PROJECT HOPE, IRC, VWDO, HAI, FHE, AAE, WHH, CISP, Vision for Ethiopia, ACDD, ASDEPO, HEKS/EPER, UEWCA, KYRHDO

	Agenda

	Action points from the previous meeting 
1. ES/NFI Cluster Response Progress as of February 2024
2. Ethiopian ES/NFI cluster Situation update
· Tigray
· Amhara
· Oromia
3. Good Practice and lesson learned- Center of Concern (COC)
4. Cluster Coordination Performance Monitoring (CCPM) Survey Results
AOB
· Partners 5W reporting on Activity info

	Agenda and notes. Decisions, issues

	Action points from the previous meeting 


		Action Points
	Responsible
	Status

	The Cluster strategizes and uses the systematic approach of shelter maintenance/rehabilitation activities to avoid vandalization and multiple-time maintenance for a single shelter
	Tigray sub-national Cluster
	ongoing

	The Cluster to look for better local solutions for the maintenance of shelters with protracted IDPs (SC4) and need periodic maintenance all the time, as donors are losing interest in donating such kinds of interventions
	Cluster
	ongoing

	Capacity building training for partners and local authorities in Kemashi zone on targeting and avoiding intentional exclusion errors and resource duplication
	Benishangul Gumz sub-national Cluster
	pending

	Center of Concern (COC) to share the PDM report of the Duplex Shelter Construction project & Rental Support for which the good practices and lessons learned presented for IDPs in Debebirhan Town, Amhara Region
	 COC
	




	1. ES/NFI Cluster Response Progress against the 2024 Sectoral Plan (February 2024)

	· The Cluster has only achieved 9% of the entire 3.4M PIN, including pledged resources, compared to the objective of 3.1M by the end of January 2024. 91% of the anticipated target population has yet to be attained under the ESNFI cluster plan 2024. 
· Only 15% of the required funding (127.9M) has been secured, leaving an 85% gap.
· IDPs and returnees make up 53% and 45% of total reached beneficiaries, respectively. 
· NFI, Emergency Shelter (ES), and Shelter Repair had the highest gaps (94%, 88%, and 87%, respectively), compared to 71% for ESNFI. 
· Gap analysis by area indicates the top five regions with critical gaps are Tigray, Oromia, Amhara, Afar, and Gambella. 
· In February 2024, 25 out of 29 partners reported targeting 56 woredas out of the total 334 targeted woredas in 8 regions 
· The biggest contributors were EHF (48.0%), BHA (23.5%), CERF (14.8%), and Shelter Box (8.7%), with IOM, DPO, and COOPI are the top three leading agencies in reaching more beneficiaries, followed by INGOs.  For further information on the Cluster's response progress in January 2024, please see the PPT.

	
2. ESNFI Situation updates

	Tigray
Endabaguna situation
· Drought and insecurity-driven displacement leads to overcrowding
· IDPs were forced into makeshift shelters, some integrated with host communities
· The host community lacks resources to support the influx of IDPs
Eviction- Adi Nebried
· IDPs in the host community are resorting to the FTC IDP site, and households are facing eviction from rental accommodation.
· IDPs reside in unfinished buildings
· Makeshift shelters lack proper protection
Displacement
· A total of 6,711HHs/30,614 individuals were displaced due to border tensions/conflict. The destination areas of these IDPs include Adigrat town, Asgede, Ayder sub-city, Bora, Emba Alage, Endabaguna town, Endamehoni, Gulo Mekeda, Hintalo, Maychew and Neqsege.
· 4,768HHs/20,307 individuals of drought induced IDPs hosted in Abergele Yechila, Adigrat town, Endabaguna town, Freweyni town, Ganta Afeshom, Geratta, Kelete Awelallo, Korem town, Tsaeda Emba, Tsirae Wenberta, and wukro town.
School Relocation Update/EHF
· Virtual Meetings with DRMC, Partners, EHF, and Subnational Cluster conducted
· In-person Meeting with Regional DRMC attended
· Mission to all sites (April 1 to 6th) planned
· Expected participants include decision-makers from the government and clusters
Maidimu Relocation  
· The intention survey indicated that over 82% of IDPs from Endabaguna and 20% from Shire preferred to be relocated to Maidimu
· Challenges 
· Lack of main energy source
· Excepted for 502 duplex shelters, the 2996 duplex shelters require multi-purpose cash to cover gaps 
· Funding ending for most partners in June 2024
· Funding for water availability will be critical
· Lack of school facilities
· Way forward   
· Regional government in support of the relocation 
· CCCM updating matrix of resources mapped for the relocation process
· Proposal for donors submitted by OCHA 
Urgent Needs
· ESNFI support for IDPs in new displacements particularly in Endabaguna 
· Speedy implementation of School relocation through EHF Resource mobilization for Maidimu 
· Minimum preparedness support for Emergency Shelters in SC4 and Maidimu 
· Rental support for IDPs in Endabaguna and Adi Nebried 
 (Please refer to the PowerPoint presentation for more details on the Tigray region presentation)
Amhara
· Access: Mai Tsebri has Severe access issues. This area Could only accessed and responded to from North Gondar. For the Gojam zone, due to the access issue and intense fight in the area, the Access Mission was canceled for the moment.
· Fuel Limitation: Due to the road closure, fuel access became limited across all the Amhara regions.
Displacement
· According to the Awi Zone DRMO 33,377 HH were displaced (data not confirmed), due to the recent conflict throughout the zone
· The North Shewa zone DRMO reported that 18,136 individuals were displaced (data not confirmed) due to the conflict in North Shewa and Oromia Special Zone.
Shelter maintenance and ESNFI- Jara IDP site, North Wello
· The Cluster has distributed NFIs to only 4,500 IDPs, leaving a gap of 7,199
· Shelters constructed in 2021 are worn out
· Prone to Malaria, essential to provide mosquito nets and other NFIs
· China Camp, North Shewa- Potential risk of reopening of the re-operation of the factory
Return
· Amhara DRMC: there would be no more returnees to Oromia, due to the current insecurity in Oromia 
Afar
 Displacement
· Berhale, Zone 2, Advocacy is needed for shelter assistance for existing IDPs in Berhale Woreda, 375 in Shaligubi, and 550 in Bure. These are protracted IDPs who have wanted to return to Asada, Kusurta village for the last few years. However, due to the security issue of their place of origin, they were stuck in between before reaching their home village.
IOM Drought Assessment Findings
· In Kilalu, for Both protracted and newly displaced IDP (total 780 HHs), the previously distributed items have worn out, and the newly displaced didn't receive any items
· In Mille, IDPs identified 500HHs Newly arrivals in Galala, 550HHs in Geraro and needs prioritization includes Food, Shelter, Livestock Medication, Cash for livestock.
· In Garani, 26,500  IDP individuals require immediate ESNFI assistance
Oromia
Western Oromia Returnees
· 2,031 people (547HHs) of Amahara Returnees returned to 11 woredas in the West Wollega, East Wollega, and West Showa zones in February 2024.  
· The government has provided water, food rations, and temporary communal housing
· Tarpaulins are used to maintain communal shelter walls while rain is approaching.
· The returnee restoration timeframe to their original home site is unknown
· No request for shelter repair or rehabilitation​ response provisions
IDP Situation:  Southern, Western, and Central Oromia zones
· East Borena: Drought and flood multi-hazard impacted woredas (Dhas, Wachile, and Arero) and Critically conflict-affected woredas (Goro Dola, Gumi Eldalo, and Liben) hosting huge IDP caseload and neglected for the last 1-2 years
· North Showa: Fresh ongoing conflict and ongoing new displacement are reported in the 8 woredas of the zone, among which Wara Jarso, Kuyu, Dara, Degem, and Yaya Gulalle are critically affected
· Western Oromia zones: Kellem Wollega is the home of 85K+ IDPs and has been neglected for years. East Wollega Gida Cluster woredas (Kiremu, Gida Ayana, Limu, Haro Limu, and Ebantu) and Bordering woredas of the HGW zone (Amuru, J/Jarte) still need immediate humanitarian response interventions.  
· Southern Oromia zones: Bale, West Arsi, and Arsi zones are experiencing new recurring conflicts and drought conditions. large-scale displacement taking place in the Arsi zone's Shirka woreda because of continued violence. The Cluster is seeking volunteer partners to carry up quick needs assessments, especially in recently hit woredas by conflict.

	3. Good Practice- Center of Concern (COC)
	• Presented good practices and lessons learned for Duplex Shelter Construction & Rental Support
 for IDPs in Debebirhan Town, Amhara Region. Details about the organizational background, Facts about IDPs in Debebirhan, the Duplex shelter construction process and rental support provisions, challenges, and lessons learned with recommendations are discussed in the presentation. (Please refer to the PowerPoint presentation for more details on IOM Good Practice presentations) 
Action point: COC to share the PDM report for the Duplex shelter construction and rental support

	4. Cluster Coordination Performance Monitoring (CCPM) Survey Result
	The Cluster's 2023 CCPM survey results are presented based on the partners' responses to each of the Cluster's core functions (Please refer to the PowerPoint presentation for more details on CCPM presentations).

	AOB
	Partners 5W reporting on Activity info 
· Reminder for the partners to submit their monthly reports on time


NEXT MEETING – April 26, 2024
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