
Shelter cluster meeting minutes
Upon the needs felt over disaster situation in the country, being convener of shelter cluster IFRC during emergency in consultation with UNDP had organized a meeting of the shelter cluster on 3 July 2012.   Objectives of the meeting were followings-
· to review needs of  shelter intervention on the ground, 
· to map out  resources available with cluster members  
· to explore need for  shelter cluster to launch an assessment

Following member organizations attended the meeting (details of participants annexed)-
1. ACF
2. Action Aid Bangladesh
3. AusAid
4. Caritas Bangladesh
5. Care Bangladesh
6. Concern World Wide
7. IFRC 
8. Islamic Relief 
9. IOM
10. Ministry of Food and Disaster Management(MoFDM)
11. SDC(Swiss Agency  for  Development Cooperation)
12. UNHCR
13. UNDP

The meeting started with welcome notes and appreciation to all its members for their serious engagement in current humanitarian crisis.  The meeting has endorsed the ToR and minutes of the last meeting. 

Following agendas were discussed and certain issues agreed upon-
A. Review flood situation; cluster members have shared their updates through assessment either done by individual agency or multi-agencies on situation on the south-east and south west and emerging flood situation on the north-east.  There has been no consolidated figure of shelter damage or people need shelter support yet. Though some joint need assessment done by couple of INGOs has been highly appreciated in the meeting.  This assessment findings present a snap short of the ground situation can be a good source of information. Reviewing the reports, damage statistics available at the scroll, should be point of departure for the cluster to decide explore further sector specific assessment.  Reviewing 

Emphasis has been given on the coordinated response rather than joint assessment and single channel and center depository for flow of information. UNDP has been requested to coordinate this information management. It has been agreed in the meeting to host collective assessment reports on public domain (DMIC, NDRCC) for easy access and to be consistence in terms of priority needs. As reported by UNDP standard assessment process is in progress. 
It has been clarified in the meeting that since initial assessment done by several agencies, comprehensive sector specific assessment should include aspect of sustainability, safe shelter and socio-cultural context. Since there is no standard specification of shelter which is yet to be done by the government, the government urges for best quality items available in the country and also encourages agencies who maintain standard specifications. As discussed, through the shelter cluster humanitarian agencies are requested to maintain minimum standard and principles as specified in the Sphere to the context of Bangladesh.
B. Heads up for the cluster members; organizational level preparedness 
A mapping of shelter materials/resources are available with cluster members has been done as follows-
	Sl
	Cluster member
	Items 
	Quantity
	Remarks

	1.
	ACF
	Kits
	2,000
	

	2.
	UNHCR
	Tarps
	
	UNCH will send Update later

	3.
	IFRC
	Tarps 
	10
	

	
	
	Tool kits
	
	

	4.
	MoFDM
	Tarps
	16,890
	

	
	
	Plastic sheet
	14,097
	

	5.
	Care Bangladesh
	Tent
	20,000
	



IFRC confirms to respond to request for mobilizing standard and quality tarpaulins from its system from cluster members provided they are able to bear all related cost. 
C. Coordination between members on shelter intervention
Lessons learnt from the chaos and less coordinated assessment in the past, HCTT has urged the shelter cluster to launch a joint assessment for shelter need and gap analysis. It has been emphasized to avoid of conducting assessment by individual cluster Shelter, WASH and FSC will club together to launch the coordinated assessment in terms of maintaining consistent approach and tools.  
Regarding the role of the government in coordination, there has been acknowledgement from the government side and fair job is being done to take all humanitarian agencies on board compared to the precedence.  
The proactive role by the government and enough space for dialogue with humanitarian actors and its openness to adhere to humanitarian clusters and taking forward needful for coordinated response has been highlighted by HCTT. 

Way-forwards
· IFRC together with UNDP will collect assessment reports from all shelter cluster members or its alliances and based on that a summary of priority needs and gap will be shared with. Reviewing the information, IFRC with UNDP will come up with some recommends in regards to explore further detailed assessment. 
· MoFDM will compile information of shelter needs  and upload on the DMIC and NDRCC website. 



