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Shelter Coordination Working Group Meeting MoM – Monday 29 April 2013 (12 noon) at Four Seasons
Attendees
	Lana Kuftaro
	MOLA

	Ramez AlChamaa
	MOLA

	Amjad Abdallah
	MOLA

	Haled Al Moalem
	UNDP

	Lana Dahdouh
	PU

	Elias Maxi Hanna
	PU

	Enad Khamis
	DRC

	Lubna Tarabishi
	UNICEF

	Mohamad Krimeed
	UNICEF

	Begna Edo
	UNICEF

	Yasser Al araj
	SIF

	Roy Moussalli
	SSSD

	Lima Alrokhsy
	IOM

	Erik Christensen
	UNCT

	Ansa Masoud
	UN-Habitat

	Yoko Akasaka
	UNHCR

	David Sacca
	UNHCR

	Faisal Ghaiah
	UNHCR


Minutes of Meeting
	1 SHARP 2013 update
	SHARP 2013 revision updates which also includes participation of non-UN agencies such as IOM and INGOs have all been contacted by UNHCR, funds needed and for which activity. Inputs have been received.
Handouts: SHARP revision: Jan-Dec 2013 (Draft)
UN-Habitat entry in through the Shelter Cluster. Will be taking an Urban area approach, needs and service all issues effectively. Special focus will be to pull all knowledge together, devise a program to better respond. UN-Habitat will be sharing in the next SWG meeting their ideas. 

Missing data and information is a big obstacle for the SWG. 4% of IDPs reside in collective shelters but what of the remaining 96%? How are they assisted? Difficult to prepare program (or document) with no figures. MOLA contribution to this missing data is very valuable and much needed. 


	2 Joint Humanitarian Assessment (JHA)
	1 May training (postponed to . 

Distribution of Handouts. The briefing session will take place at NFI WG on 30 April. 


	3 Collective Shelter Rehabilitation (agreements and work plan of IPs)

	Four Tri-partite agreements (MOLA/UNHCR/NGO) have been signed and 1st installment has been released from UNHCR. 
Partners/NGOs will share with UNHCR and MOLA the new revised work plan. 

 

	4 Updates from NGOs
	SSSD have welcomed the alternative collective shelters to replace the original 9 assigned in Al Raqa. Instead, and in addition to 11 in Aleppo and 5 in Hassakeh, SSSD will rehabilitate 5 additional shelters in Aleppo, 4 in Hama and 4 in Homs. Implementation will start within 2-3 days and plan to finish all rehabilitation of assigned collective shelters by the end of June as planned originally. 

DRC: 3 additional shelters in Dara and implementation will start next week. Ready to take on more shelters to be completed by the end of June. 

SIF have no change in the originally planned 15 collective shelters in rural Damascus. Readiness to accept collective shelters (30) in Hassakeh and Deir Al Zoor in the second half of 2013. Implementation will start in 1 week. 
IOM will rehabilitate collective shelters in 5 governorates. Lattakia (1), Homs (5), Hama (6), Damascus (5) and 1 collective shelter in rural Damascus. Implementation is scheduled to start in 2 weeks’ time. Raised concern to MOLA on the priority of several of the assigned collective shelters in Hama due to the low number of rooms present per shelter (e.g. 3 rooms) while the focus would be better utilized to greater number of families. 
Criteria should be established to qualify a shelter for rehabilitation. 
MOLA’s input on the matter was three fold

(i)MOLA receive an updated list from each governorate on all shelters and which need rehabilitation.

(ii)NGO’s technical assessment which can influence the priority of the shelter or remove from the priority list all together. 
(iii) Private shelters can be included in the priority list. 

PU 7 collective shelters in Tartous and 5 in Homs and implementation due to commence the second week of May. 
SWG should define the minimum no. of families for a shelter to qualify it for rehabilitation. However, very small number of reported shelters is of this small dimension. 


	5 General update
	This SWG should be a forum for all proposals and activities to be shared. 
Reminder of the Government’s (MOLA) shelter response of building two compounds, pre-fabricated units (Hassia in Homs and Adraa in rural Damascus) to house 10,000 persons. Donors and agencies are welcome to send in their proposals to donate to the project. 


	6 AOB and next meeting

	TBC soon.  



