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SHELTER CLUSTER MEETING
Monday 21st October 2013
JJ’s @  6.00pm
[bookmark: _GoBack]	Minutes	
Started:  6.00pm - Ended:    8.30pm

	Chair:  
	Camilo G. Gudmalin,  Assistant Secretary, DSWD
	cgudmalin@dswd.gov.ph
	+63 09209485383


	Co-Chaired: 
	Patrick Elliott, IASC Shelter Cluster Coordinator
	Patrick.elliot@IFRC.org
	+63 09084011218


	List of Partners in attendance:

	1. DSWD

	2. SHELTER BOX

	3. Habitat for Humanity

	4. IFRC

	5. DSWD representatives

	6. World Vision

	7. All Hands

	8. CRS

	9. Nazarene Disaster Response

	10. Plan International

	11. UNICEF – Wash

	Apologies:         IOM, UNDP, ADRA



Meeting Minutes
1. Introductions round table
2. Last meeting/minutes of 19th Oct 10:00, reviewed and accepted by the cluster – as per  shelter presentation at governor’s office. 19 October 2013	
3. Updates from DSWD:
· DSWD are  looking into areas where  gaps and needs are concerned and municipalities that require the most immediate response for shelter
· No – Build Zones: MGB  are carrying out an assessment for risk mapping and are due to have the results by next month. Emergency Shelter (tarps and tents) responses would not be subject to restrictions MGB. 
· Municipality of Loon, has suffered from Liquefaction in low lying regions.
· DSWD requested implementer take care not to cause any friction amongst communities by distributing very different materials in the same Barangay. They suggested one agency should work in one Barangay.  

4. Information  Management update on 4_ WWWW
· The WWWW was updated and will be issued 22 Oct for review


I. Agency Updates 

DSWD :  
Plans:Plans to build 2000 emergency core tents in Carmen, Catigbian, Danao, Calape, Buenavista, Loon. A presentation of the core tent option was made by the DSWD Engineer – details can be made available on request. It’s planned to build these this week.

Shelter Box: 
Observations: confirmed the need -  going to do more assessments over the coming days.  Talked about training people to put up tents at home sites. Difficulty to carry out training is remote areas -  planning to work closely with DSWD . Criteria: those who have lost both a house and belonging should receive a shelter box, plus tent. 
Plans: Currently plan 500 of shelter box tents and 500 of standard boxes (tents and NFIs’), plus 225 tool carpentry kits and 500 life straws.  In the municipalities of Maribojoc and Loon -  discussion regarding tent camps or back at the original house sites. Shelter box consider it a better option to have tents on the site where peoples housing is rather than in camps.

World Vision: 
Plans: 200 Tents -  arrive tomorrow- by Wednesday to distribute -  Sagbayan , Catigbian, SanIsidro, Damao -  exploring tarps from US possible – to be confirmed. Also 8,000 FF NFIs (Mats, Blanket, etc) and Food.  

All Hands: 
Observations: they spent the night in Loon -  MariBojoc, Calape – heavy damage and needs significant. 
Plans: They will not implement relief. They plan to work on the longer term recovery. Plan to launch a deconstruction programme to help people that have damaged houses  in conjunction with Habitat for Humanity (safe houses save lives) -  volunteers and community members to make their houses safe the houses and collect recycle and reuse the materials. Looking at a  core shelter programme -  “safeing”, to build a safe house, earthquake resistant and cyclone.
They and Habitat for Humanity are interested in supporting the damaged houses structural survey. 

CRS: 
Plans: Arrived 1000 tarps – receive another 2000 this week  -  TBC – plus NFI plus 2,500 WASH kits -  not sure when arrive. In the process of obtaining funding. They have a standard A frame design which uses one tarp – that they use will share -  size of tarps-  4x6 -  24sqm. 
Possible areas of intervention are Loon, Sagbayan, Anequara: trying to decide where to response but at the 3 municipalities.

PRSC: 
Plans: Loon -  Tabigun -  Antequera – teams assessment and validation of beneficiaries-  distribution starting Wednesday targeting Loon and  Sagbayan. 1,000 tarps (500 households) -  another 10,000 on the way –arriving on Tuesday. All 6x4 -  using IFRC standards. They will use some of the standard models of temp shelters but work with the community to confirm whats best. There will be an additional 300 tents, 1,500 Hygiene kits, 1000 NFI (mats, blankets, mosie nets) 

Nazarene Disaster Response:  
Plans : Shelter Kits (tent for family,  NFI) TBC



Caritas: 
Plans: Sagbyan, Maribojoc: Danao, carmen -  4,000 tarps

Plan International: 
Plans:  Calape, Loon, MariBojoc, Tubigon, Antequara - Assessment on house damage, provide emergency shelter and tarps -  shelter box and Irish Aid to provide tents #TBC , #TARP, 1,000  -  WASH 

As you can see there are still a lot of TBC’s – to be confirmed. These will start to become clearer this week.  
II. Updates on Shelter Needs
Distinct phases: 
1. Emergency shelter -  emergency cover
· We need to help people through next 6 months 
· Inter cluster cooperation’s -  wash /  CCCM 
· Materials/Tools/Shelter Kits and Rubble Removal kits

2. Temporary / Transitional phase
· Before full recovery  - decide as a group how we get the affected community from Temporary / Transitional  towards recovery and longer terms housing. 

Common standards
· DSWD reiterated the need for equity when distributing materials. Agencies in the Municipalities and Barangay must communicate to ensure there is no duplication and no great variation in the quality or quantity of the response.  

There was a short discussion on vulnerability:
· DSWD listed some of the common recognized vulnerability criteria – single female headed households, elderly, people with disabilities, large/young families, pregnant women, lactating mothers etc,. 
· Its important we do no harm and do not create tensions within the communities 
· Shelter box said the Barangay captains were preparing lists of who they felt were the most vulnerable and in need if urgent assistance. 

Strategy 
· There was a quick review of a possible shelter cluster strategy which is still being considered by the cluster. 
· Currently many families remain outside under very emergency shelter of blue plastic and salvaged martials. There is a need now to improve this to temporary shelter for at least the rainy season and then some families will require longer support to gain full recovery. 
· Its recognized the full recovery for concrete frame/block houses could take many months/some years to achieve.  
· As such the current general agreed approach is to help the most vulnerable and in need of shelter to get some secure shelter for at least the rainy season and beyond. 
· This approach will be prepared on a basic matrix and a Strategic Advisory Group/cluster will be asked to review it in coordination with DSWD and the local Govt. 

III. Cluster Update
· The shelter cluster detailed assessment will roll out later this week.
· A SAG will be formed to review the strategy
· TWIGS will be formed for   
i. TWIG 1 -  A) Basic design concept for temporary shelter and B) training package with model examples in strategic locations
ii. TWIG 2 -  Structural Assessments
1. AFH- Architects for Humanity 
2. Institute of civil engineers
3. United Architect of the Philippines
4. Try to engage the local chapters- make an appeal to send the structural engineers
Cluster Action: for ESC-  Terms of Reference -  Structural Assessment Methodology and Guidance
IV. Next meeting time and location : Thursday JJ’s 6.00pm


ENDS***
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