Monitoring of Transitional Shelter in Bamyan province . Photo taken by shelter Cluster , September 2022

Regional Monthly Update

01 - 30 September 2022

KEY HIGHLIGHTS AND CHALLENGES

Since the beginning of year, ESNFI clusters partners have
reached 1,517,113 (78%) individuals with multiple Emergency
shelters (ES) and NFI assistance (Transitional shelter, Shelter re-
pair or upgrade, winterization, standard ES and NFI assistance).

In September 2022, ESNFI cluster partners identified 13,381 fam-
ilies in need of NFI assistance and shelters toolkits through joint
assessment assistance.

As of end September, 14,771 famillies approximatively
103,397 Individuals have been identified as afftected
by the earthquake and need reconstructed earthquake
resistant or repaired shelters.

With regards to the earthquake response, as of end
September , ES NFI cluster Afghanistan partners have
comitted to cover 8,033 (54%) for reconstruction of
Earthquake resistant shelters or repairs / retrofitting
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In 2022 ( HRP & ReportHub )

356,211

PLANNED REACH

131,816 (37%)
BENEFICIARIES
REACHED

In September 2022 (Partners data )

1,620

FAMILIES FOUND ELIGIBLE
AFTER NEEDS ASSESSMENT

In 2022 ( HRP & ReportHub data)

58,366

PLANNED REACH

163,570 (280%)

BENEFICIARIES
REACHED
In September 2022 (Partners data )

316

FAMILIES FOUND ELIGIBLE
AFTER NEEDS ASSESSMENT

Capital
Needs Analysis

DRC And WSTA (UNHCR implementing partner) are the organizations which have conducted assessment in the
central region.

In Dehsabz district of Kabul province 288 families were identified by DRC in need of humanitarian assistance.

In Nirkh district and Maidan Shakar 204 families were found eligible for assistance.

WSTA conducted assessment for cash for winterization in Anaba, Rokha and Bazarak districts of Panjshir province
through which 183 families were assessed and 125 families were identified as eligible families for assistance. The
same process was conducted in Kabul, Kapisa, Parwan, Panjshir and Maidan Wardak provinces and assessed 1,711
families where only 1,003 were selected as genuine and eligible families for winter assistance.

Responses

A total of 958 families received humanitarian assistance from ESNFI partners in central region.

In detail, DRC distributed Full MPCA (28,000 AFG./families) to 454 families in Dehsabz district of Kabul province,
Saighan and Shenwary district of Parwan, Musahe district of Kabul and Maidan Shahr the provincial center of Maidan
Wardak. They also distributed reduced MPCA (14,00 AFG./families) to 151 flood affected families in Chak, Jalrez and
Sayed Abad districts of Maidan Wardak province.

IRC has distributed MPCA package to 198 HoH in Logar province, the beneficiaries received 12,000 AFG./HoH.
UNICEF CR Through commitment has distributed emergency family kits and hygiene kits to 55 IDP families in Kabul.
WSTA (UNHCR IP) distributed NFI for 100 families in Parwan. Food was provided by WFP

Gaps / Challenges

The de-facto authorities are trying to influence the beneficiary selection process. Pressure is put on partners which
creates a challenge in assistance delivery.

The use of different assessment tools (HEAT and other tools) creates some challenges which affects the efficiency
on ground.

Lack of coordination among partners which creates some duplication in the beneficiaries, locations selection and
leads to friction amongst partners and beneficiaries.

Central Highland
Needs Analysis

Bamyan Province: According to the OCT meeting discussion, a joint assessment consisted of IRC, Solidarities Int,
IDSH-WFP, LSO identified 187 natural disaster flood affected families in Waras district. Food and WASH were recom-
mended for the whole caseload. Almost 60 to 70% of the agricultural lands of the surveyed families were destroyed
by the flood. Most of these lands are covered with mud, stones, and soil with a thickness of 50 cm to 1 meter. It should
be mentioned that the flooding has not only destroyed the income and products of agricultural lands; these lands
cannot be cultivated for many years, and their revival is beyond the ability of the local people. As per the assessment
team, not all families were eligible for NFI support since some have not lost their NFI during the incident.

Daikundi Province: According to the OCT meeting discussion a joint assessment (AAH, IDSH-WFP, AABRAR-
UNHCR, Afghanaid and ANDAM & District representative) identified 129 families affected by flooding in Kiti district,
only food and WASH were recommended for the caseload since they have not lost their NFI during the incident.

Responses

Bamyan province: Based on rapid assessment result in Waras district. IRC provided MPCA for 157 flood affected
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In 2022 ( HRP & ReportHub data)

160,723

PLANNED REACH

58,121 (36%)

BENEFICIARIES

REACHED
In September 2022 (Partners
data )
3,975

FAMILIES FOUND ELIGIBLE
AFTER NEEDS ASSESSMENT

Coordinating Humanitarian Shelter

families in Khamard, Panjab, Waras and center of Bamyan. AABRAR/UNHCR IP has distributed reintegration cash
for 731 IDP families in Center of Bamyan province. Solidarity international provided MPCA for 17 families in Yakwlang
district.

Daikundi province: UNHCR provided NFIs package to 656 families and emergency shelter to 6 HH -AABRAR/UN-
HCR IP has distributed reintegration cash for 478 IDP families in Daikundi province.

Gaps / Challenges

= NDS are asking partners for staff list and beneficiaries’ list and other documents, as well as reporting on
expatriated staff movement
= Limited partners resources prevent provision of NFIs and Emergency shelter in Central Highland Region.

Eastern
Needs Analysis

Nangarhar Province: A joint assessment team (DRC, ANDAM, DoRR) identified 225 families for shelter repair and T-
Shelter construction, and 180 families for full MPCAs assistance. (SCI+ANDMA) identified 929 flood affected families in
need of MPCA assistance (per family 140 USD). (IOM, WFP, DACAAR) identified 748 (Flood) affected families in need of
NFlIs and family Tents. (SCI, ANDMA) identified 297 flood affected families in need of NFls.

Kunar Province: A joint assessment team (DRC+ DoRR) identified 72 families for shelter self-repair kits assistance.
(IOM, WFP, DACAAR) identified 510 Earthquake (EQ) affected families in need of NFls and family Tents. (DRC, ANDMA)
identified 750 Earthquake affected families and 151 families most vulnerable host community in need of full package
MPCA assistance. (SCI, ANDMA) identified 71 families in need of NFls.

Laghman Province: A joint assessment team (IOM, WFP, DACAAR, AND) identified 04 (Flood) affected families in
need of NFI and Family Tents.

Nuristan Province: A joint assessment team (DRC, ANDMA) identified a total of 38 families most vulnerable and in
need of reduced MPCA assistance

Responses

Nangarhar Province: NRC distributed 3 installments ($225) CFR to 82 families and first instalment for one room
shelters to 12 families. UNHCR distributed 200 NFls packages along with 458 (Tents) to the flood-affected families.
IOM distributed 748 NFls to the flood affected families. DRC distributed cash for shelter repair to 269 families and
cash for Transitional to 31 Families. They also distributed Full MPCA to 211 families. IRC distributed 1st of total 2
instalments cash for minor damaged shelter repair to 298 HHs, 2nd of total 3 instalments cash for medium size new
shelter to 50 HHs, 1st instalment cash for large size new shelter to 30 HHs. 2nd instalment cash for sever damaged
shelter repair to 100 HHs. SCI distributed NFls to 297 flood affected families, MPCAs to 929 flood affected families.
IOM distributed post-arrival assistance (NFls) to 111 undocumented/ deportees’ families.

Kunar Province: IOM distributed NFIs 510 EQ affected families. DRC distributed MPCA to 230 floods affected HHs,
shelter self-repair kits to 72 families. SCI distributed NFls to 71 flood affected families. UNHCR Distributed (Tents) 291

Earthquake affected families (referred to them as gap)

Laghman Province: IOM distributed NFIs 372 (Flood) affected families. IRC distributed reduced MPCAs to 83 flood
affected families.

Nuristan Province: DRC distributed full MPCA to 38 most vulnerable families.

Gaps / Challenges



Shelter Cluster Afghanistan
REGIONAL MONTHLY UPDATE : 01 - 30 SEP 2022 ShelterCluster.org

Coordinating Humanitarian Shelter

= Prolonged delay by some partners in distribution of humanitarian assistance. -

= Lack of coordination of some of the partners with sub-national cluster while implementing ES-NFI activities at
regional level.

= The current banking system is an obstacle to our activities due to which we were unable to transfer assistance
on time to selected beneficiaries.

= The need for the community is much, and the assistances are for a limited number of families.

= The participation of government line departments, equipped with weapons which creates a threat for the Ngo's
staff.

= Governmental De-factos are requesting some of the project documents which we are not allowed to provide,
and at the same time requesting a copy of beneficiary’s distribution lists.

= Due to limitations imposed by the current government on women'’s activities, the assessment teams lack female
staff in them which has made it very difficult to identify deserving and most vulnerable women beneficiaries for
assistance. Similarly, women's presence in the distribution is also a felt need

Southeastern

Needs Analysis

Ghazni: Joint assessment team leading by IOM including WFP, CARE, DRC, RRD, WSTA, ANDMA and UNICEF initiated
/ ;!" need assessment of flood affected families in Ghazni center, Maqur, Qarabagh, Andar, Dehyak, Giro, Gilna, Zana Khan and
Malisa districts. The families were affected by flash floods and heavy rainfall. Assessment started on 19-Aug-2022 and
In 2022 ( HRP & ReportHub data) concluded 3-Sept-2022. JAT identified 526 families whose NFI were damaged in the incident. Joint teams recommended
emergency shelter and NFls for all the assessed families.
153,937

PLANNED REACH Khost: On 13 - 15 September 2022, a joint team consisting of IOM, IRC, WFP, NRC and ANDMA initiated joint need assess-
ment in Matun, Nadar Shah kot and Tani district. JAT identified 66 families which were affected by heavy rainfall and flash

floods. The families lost their NFls thus NFI and emergency shelter were recommended for all assessed families
111,407 (72%)
BENEFICIARIES
REACHED | Responses

In September 2022 (Partners data ) Nangarhar Province:
592 Ghazni: IOM distributed NFI to 526 families,affected by flash floods and heavy rainfall. The families were assessed by
FAMILIES FOUND ELIGIBLE joint teams in Ghazni center, Maqur, Qarabagh, Andar, Dehyak, Giro, Gilan, Zana Khan and Malistan districts. Each family
AFTER NEEDS ASSESSMENT received Family Module, Solar Module, Winter clothing and Blankets.

Paktika: IOM distributed Cash for NFls to 175 families that were affected by flash floods in Zarghun Shar, Urgon, Jani
Khail and Sharana districts. The families were assessed by joint teams in August 2022. Each family received 105 $ Cash
for NFls.

WSTA/UNHCR Cash for Reintegration for 201 families in Paktika on 21-Sept-2022. All the families were IDPs, and each
family receive 700 $.

Gayan: On 9-Sept-2022, IOM distributed NFIs to 531 families in Gayan. The families were affected by EQ in different
villages of Gayan and were jointly assessed. Each family received Family Module, Blankets, Winter Clothing, Solar and
Emergency Shelter. UNICEF/IMC provided Hygiene kits, WFP and CWSA distributed food while COAR provided MPCA.

Paktya: On 15-Sept-2022, IOM distributed Cash for NFls to 315 families. The families were affected by flash floods and
were assessed by joint teams. Each family received 105 $ Cash for NFls.

WSTA/UNHCR distributed Cash for Reintegration for 256 IDP families in Paktya and 22 families received Cash for Trans-
portation. Each HH received 700 $ Cash for Reintegration and 200 $ cash for Transportation. CARE Gardiz office Has
distributed 180 dignity kits in Arma(Zurmat) district of Paktya.

Khost: On 25-Sept-2022 IOM distributed NFls and Emergency Shelter to 66 families. The families were affected by flash
floods and were assessed by joint teams. Each family received Blanket Module, Family Module, Winter clothing and
Emergency Shelter.

Shelter Updates in EQ affected districts:
Gayan: SCA (Swedish Committee for Afghanistan) which is funded by UNDP inaugurated Shelter project in Gayan. SCA
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In 2022 ( HRP & ReportHub data)

257,593

PLANNED REACH

155,082 (60%)

BENEFICIARIES
REACHED

In September 2022 (Partners data )
FAMILIES FOUND ELIGIBLE
AFTER NEEDS ASSESSMENT

In 2022 ( HRP & ReportHub data)

258,153

PLANNED REACH

177,938 (69%)

BENEFICIARIES
REACHED
In September 2022 (Partners data )

1,720

FAMILIES FOUND ELIGIBLE
AFTER NEEDS ASSESSMENT
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will construct 50 houses in Nirma Khan villages and will repair 8 houses in the same village.
Gaps / Challenges

= no challenges

Northern
Needs Analysis

Balkh province : A joint assessment team (IOM, UNICEF, CHA-WFP) identified 30 families being affected due to
flood/riverbank erosion in Bashirli, Aregh bator, gezel ayaq, Chager and shaikh villages of Shortepa district on 26
September 2022 and needs humanitarian assistance.

Responses

In Sar-e-Pul : A joint team consisting of SUO, ACTED, UNICEF, Sar-e-Pul, DoRR representative and WAW conduct-
ed assessment in Larket, Hosh, Golwarz and Prawshan villages of Balkhab district of Sar-e-Pul province from 23-26
August 2022 and identified 1,041 HHs out of 1,207 families that needs NFI and hygiene kits assistance. The response
for 1,041 families was on Wednesday 07 September 2022, UNICEF provided hygiene kits and children cloths to 1,041
families. UNHCR provided family kits, Tarps, blankets, jerry cans adult to 640 families Hosh and Golwarz villages. SCI
provided family kits, Tarps, blankets, jerry cans adult to 401 families of Larket and Prawshan villages.

Gaps / Challenges

= No challenges

Southern
Needs Analysis

Kandahar Province: A Joint assessment teams led by IOM including DACAAR, DRC, SCI, WAW/UNHCR, KRO,
WFP, NRC, and HAPA assessed flood affected families in Kandahar city, Shah Wali Kot, and Spin Boldak districts.
As a result, 239 families/2085 individuals were found eligible for humanitarian assistance. NRC conducted an as-
sessment for cash for rent in Kandahar city identified 57 families. also, NRC and Care international conducted an
assessment for shelter upgrade and transitional shelter activities in Dand district. As a result, 180 families were
selected for response.

Urozgan Province: The joint assessment teams led by IOM including NRC, Cordaid, RRAA, KRO/WFP, UNHCR/
WAW, HAPA assessed some flood affected families in Khas Urozgan, Trinkot and Chora districts. In total, 145 families
/1127 individuals were found eligible for humanitarian assistance. NRC selected 492 families for response after an
assessment for shelter upgrade and transitional shelter activities in Trinkot and Dand district

Zabul Province: The joint assessment teams led by IOM including DRC, WFP, UNHCR, KRO carried out the as-
sessment of flood affected families in Atghar, Daychopan, Shinky, Arghandab, Shah Joy and Shamulzia districts and
Qalat city. A total of 607 families/4916 individuals were found eligible for humanitarian assistance

Responses

Kandahar Province: IOM distributed 239 NFIs standard packages to 239 flood affected families in Kandahar city,
Shah Wali Kot, and Spin Boldak districts. They also distributed 655 NFIs packages to 655 undocumented returnees’
families through Spin Boldak border of Kandahar province. NRC distributed cash for rent to 50 HH. Each family re-
ceived amount 20283 AFN for 3 months. They also distributed first instalment of transitional shelter to 24 families,
35772 AFN per family for Shelter construction work. SCI distributed 47 NFls packages to 47 families. DRC distributed
second instalment of cash for shelter upgrading with minor damage to 100 families in Khakriz district.
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Urozgan Province: I0M distributed 145 NFls standard packages to 145 flood affected families in Khas Urozgan, Trinkot
and Chora districts. NRC distributed first instalment for shelter upgrading to 88 HHs and for 18HHs for transitional shelter.

Zabul Province: IOM distributed 607 NFls standard packages to 607 flood affected families in Qalat city, Atghar, Day-
chopan, Shinky, Arghandab, Shah Joy and Shamulzia districts.

Nimroz Province: IOM distributed 551 NFls packages to 551 families (Deportees and returnees through Milak boarder
of Nimroz Province.

Gaps / Challenges
= Most of the Defacto districts governors interfere in humanitarian activities. In southern region several ESNFI

partners have been suspected by DfA as to why they select some districts for their activities . What is the motive
behind. DfA put pressure on partners to select districts based on their priority and assessment.

Northeastern

Needs Analysis

UNHCR Rapid Household Assessment: 32 families identified for permanent shelter and 25 families for shelter repairing

) P { » in both Kunduz and Baghlan provinces. NFls Assessment: 713 families proposed for NFI assistance, and 16 families iden-
tified for tents in Kunduz province in Sep 2022. IDP returnee assessment: WAW, Mission East, DACAAR and DoRR has
In 2022 ( HRP & ReportHub data ) assessed a group of IDP returnees in Khestak village of Jurm district in Badakhshan province and all 134 families need

shelter and shelter repairing right now and Mission East committed to provide them NFIs only. UNHCR will cover the

281,655 shelter needs there subsequently.

PLANNED REACH

Responses
575,629 (204%) Cash for shelter repairing and permanent shelters: 214 families have received their 2nd installment for shelter construction
and transitional shelter in four provinces of NER. Cash for Basic Needs: 1621 families received cash for basic needs for 2nd
BENEFICIARIES installment in four provinces of NER in Sep 2022.
REACHED Shelter work progress: 337 permanent shelters and transitional shelter work progress at NER provinces are 40-45%.
In September 2022 (Partners data ) Cash for rent: 10 families received cash for rent in Takhar provinces. IOM planned 768 shelters construction and repair in

Khan Abad district and the verification is ongoing. NRC planned 210 shelter (150 upgrading and 60 construction) in both

920

FAMILIES FOUND ELIGIBLE
AFTER NEEDS ASSESSMENT

Khan Abad district and Kunduz center. The shelter project is under implementation.

Gaps / Challenges

Around 500 - 600 Gujurs families in Farkhar district of Takhar province needs for shelter construction, shelter repairing
and winterization assistance. OCHA is going to establish JAT teams to conduct house to house assessment from this
caseload and to identify their needs for shelter, winterization and shelter assistance. Badakhshan province: Khestak vil-
lage of Jurm district needs for winterization, shelter construction and shelter repairing at the moment. Khoja Bahaudin
district local resident evicted by returnees returned from Pakistan recently, needs shelter repairing and winterization
program.

Western
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In 2022 ( HRP & ReportHub data

414,132

PLANNED REACH

143,550 (35%)
BENEFICIARIES

REACHED

In September 2022 (Partners data )

4,208

FAMILIES FOUND ELIGIBLE
AFTER NEEDS ASSESSMENT
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Needs Analysis

Badghis province:

UNHCR has conducted RAHF/MRZ assessment with 172 IDP, IDP Returnee, and Host families in the Badghis Province.
In addition to that, UNHCR through IP assessed the situation of 571 newly returned IDP families and host communities in
Moqur district of Badghis province for provision of Shelter assistance and solar package support.

NRC assessed and Identified 170 vulnerable families for Shelter upgrade/repairing and selected 125 vulnerable families for
provision of Transitional shelter in Qadis district of Badghis province.

Farah Province:

UNHCR assessed and verified 493 vulnerable families in Farah province that were eligible for provision of solar package
assistance. In addition to that UNHCR/AHDAA conduct the verification of 934 assessed families that were selected for
provision of Shelter Assistance.

Herat Province:

UNHCR has conducted RAHF/MRZ assessment of 859 IDP, IDP Returnee, and Host families in the Herat Province. Another
709 families from different population groups (IDP, Returnee, and Host Community) were assessed for a shelter program in
different parts of Herat province and 479 families were selected.

NRC conduct an assessment in Injil district and selected 15 vulnerable families for provision of Transition shelter support.
91 other families were selected for cash for rent assistance in Baba Haji PD 12. The situation of 80 families in Guzara district
was assessed, 45 out of the 80 were found eligible shelter support.

IOM-HAP verified 1581 drought Affected families in Herat city which were referred by ES/NFI Cluster to cover NFI gaps.
DRC assessed the situation of 550 families in Guzara district and Identified 316 most vulnerable families for MPCA.

Ghor Province:
UNHCR has conducted RAHF/MRZ assessment with 797 IDP, IDP Returnee, and Host families in the Ghor Province.

Responses

Badghis Province:

UNHCR have responded to 267 returned Conflict-IDP with Cash for Reintegration assistance (700 USD) in Moqur district
and distributed (200 USD) cash for transportation for 48 IDP families who voluntarily intend to return to their place of origin
in Badghis province.

IOM-HAP Distributed NFI to 382 families in Badghis province which were referred by ES/NFI Cluster. Each family received
IOM standard packages of (Blanket Module, Family Module and Solar Module), 3 Families didn't show up to the distribution
venue and were marked as absent.

Herat Province:

UNHCR distributed the 2nd installment for 50 families in Guzara and Injil district that were selected for provision of perma-
nent shelter assistance. In addition, 22 vulnerable families received their final installment (3rd) of permanent shelter support
and 416 vulnerable families also received the 1st installment for construction of new permanent shelter in different part of
Herat City, Injil and Guzara districts.

NRC have distributed 30,000 AFN for 23 families that were selected for provision of transition shelter in Karokh and 15 fam-
ilies in Injil Districts. In addition to that, NRC distributed cash for rent (10,050 AFN) for 192 vulnerable families in Herat PDs
and Injil district that were assessed before.

CARITAS Germany through its implementing partners RRAA distributed the 1st installment for 235 families in Herat prov-
ince. 23 out of 235 will receive Transition shelter support in Guzara district and Herat city, 210 families received Shelter
major repairing support in the same locations and 2 families also received shelter support for minor repairing assistance in
Herat city.

DRC provided reduced MPCA package for 650 most vulnerable families that were recently assessed by a JAT in Herat prov-
ince and distributed the same assistance for 611 drought affected families in Guzara district. In addition, DRC distributed
Shelter upgrade assistance for 37 families in Herat and Guzara to improve their shelters. OHW distributed 1st installment of
38 Transition shelters and 180 shelter repair support to 130 families in Shindand and 88 families in Zawul Districts

Farah Province:

UNHCR responded to 131 families in Farah through 131 NFIs packages alongside with 374 Hygiene kits to 374 IDP women
that recently assessed by the Joint Assessment team and referred by OCHA and the ES/NFI Cluster. In addition, UNHCR
through its AHDAA IP distributed the 2nd Cash instalment for transitional shelter support to 12 vulnerable flood affected
families that completed their 1st stage of implementation according to the plan in Farah city. ORD distributed cash for the
1st instalment of 411 families that were selected for provision of Transitional shelter, major/minor repairing in Farah city.
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Ghor Province:
UNHCR have responded to 102 returned Conflict-IDP with Cash for Reintegration assistance (700 USD) and distributed (200
USD) cash for transportation for 313 IDP families who voluntarily intend to return to their place of origin in Ghor province.

Gaps / Challenges

= The total amount which is allocated for T-Shelter is not enough, especially in the areas where the families shelter are
fully destroyed . Due to financial problems, people can not contribute on site preparation, Cluster partners request the
national cluster to find a solution for this problem.

= According to the shelter assessment of OHW in Shindand District, the need for the T-Shelter (Type A&B) and shelter
repair support is too high and they request the national cluster to advocate to fill the gaps.

= Signing the MoU with DoRR is still a challenge for the ES/NFI Cluster partners as DoRR suspended the activities of
some agencies in Herat and Badghis provinces.

= Interference of DoRR for selection of the locations for provision of Shelter support is still a challenge for the Western
region



