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Date: 12 November 2013
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Agenda
1. Update on shelter/NFI activities and contingency stocks

2. Update on Shirkow IDP settlement.

3. Updates in IDP mapping assessment on Tawakal IDP Settlement

4. Flooding Emergency 
5. AOB
1. Update on Shelter/NFI activities and contingency Stock
DRC:
· DRC has plans to construct 300 transitional CGI shelters coupled with construction of 80 latrines, 20 street solar lights and provision of skill training on carpentries for 20 people in Gardo IDP settlements, especially in the plot of land donated by the government where the previous 280 CGI shelter were constructed by DRC. After the original landlord griped the land, Taskforce (DRC and OCHA) solved the Land issue and target beneficiaries for the project will Ayan and Shabelle IDP settlements, Gardo. 
NRC:
· NRC has completed the hand over of 361 CGI shelters in Ajuran A IDP settlement Bariga-Bossaso.
·  221 CGI shelters were constructed in Shirkow IDP settlement through site planning and hand over is also 100% completed. 
· Construction of 72 communal latrines is completed in Ajuran A and 24 latrines are ongoing in Shirkow IDP settlement. Another 12 latrines are also planned to be constructed in the same settlement.
· Hygiene promotion campaigns are ongoing in some settlements in Bariga-Bosaso (Biyo kule A, Bulo Mingis B, Banadir BB) and Bulo Mingis town.
2. Update/follow up on Shirkow IDP settlement

NRC:
· As reflected under the shelter updates construction is completed. There still lack of water facilities and NRC plan is to implement enough water storage tanks for water tracking, which are in contract level. The intension was that the settlement to remain its original location until water facilities is put in place, but due the heavy cyclones beneficiaries have moved to the new location and occupied for protection. 
· The settlement had 4 water storage tanks (2 permanent, 2 portable steel tanks) but the land owner representative has griped to own the tanks.
· OCHA has communicated to CARE to complete the gap in latrines in the settlement (29 units)
· Action point: 
i. DRC (implementer of the 2 steel tanks) to follow up the issue and relocate the tanks to the new area.
ii. CARE to implement the 29 latrines 
iii. NRC to construct 12 more latrines and the water storage tanks
3. Updates in IDP mapping assessment on Tawakal IDP Settlement
· RSCC has conducted training for the cluster members on the use of the mobile phones and digital information platform 

· On 21st October, the shelter cluster conducted mapping exercise on Tawakal IDP settlement, collecting general information of the IDP settlement as follows;

i.  Through discussion with the Community leader 
ii. Capturing all the communal infrastructures- one of latrines, water points, health facilities and
iii. Settlement density 

4. Flooding Emergency 

· Although the alert and weather forecasts for this week given by different the media did not indicate any significant impact of the storm on greater parts of Bari region, with the exception of coastal areas, Shelter cluster thought it important to quickly develop a preparedness plan to ensure timely response to any eventuality, resulting from the storm or rain. 

· However, the situation in Bossaso and Qardho are slightly different so far; these two cities have experienced moderate rains, leaving behind several stagnated water due to the topography of cities and lack of drainage. This situation may also impact on the health and sanitation conditions of IDPs, the rural and urban poor, including their shelters.

Action points: 
· An inter-agency contingency plan to be developed.
· A joint rapid assessment to be conducted on IDPs in Bossaso 
· DRC to take the lead in conducting rapid assessment for the impact of the rain on Gardo IDP settlements
6. AOB

IDP statistics
· OCHA has shared the statistics of IDP settlements in Bossaso, based on the 2011/2012 blanket NFI distribution.

· The submitted statistics has been analysed to cross-check the number of households benefited CGI shelters, permanent shelter beneficiaries and the gap.
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