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This document is intended to inform donors and partners of the ES/NFI Cluster’s funding priorities for 
the remaining two months of 2024. These priorities are guided by the 2024 Humanitarian Response Plan, 
available Cluster resources, operational capacity, and an analysis of the national displacement situation.

In the fourth quarter of 2024, the ES/NFI Cluster will concentrate its efforts on delivering targeted 
assistance in 23 woredas across 
four regions identified as having the 
highest humanitarian needs related to 
the provison of shelter and access to 
essential household items. These areas 
were prioritized following assessment 
of the Cluster’s operational capacity, the 
extent and duration of displacement, 
and significant resource gaps affecting 
access. To support effective response 
planning, the Cluster has also developed 
a comprehensive nationwide scenario for 
this period, identifying potential pipeline 
and operational constraints that could 
affect response activities. These priorities 
and plans are shared to ensure donors 
and partners remain well-informed and 
aligned with the Cluster’s strategic focus 

and resource allocation for the remaining two months, fostering coordinated support for communities facing 
acute needs.

Target
3.1M

The humanitarian situation in Ethiopia remains complex and multifaceted, with overlapping crises impacting 
millions. Persistent conflict, economic challenges, and repeated climate shocks are deepening vulnerabilities, 
leaving a significant number in urgent need of assistance. Overcrowded shelters, shortages of essential 
household items, limited privacy, and poor living conditions continue to expose both displaced and returning 
populations to serious protection and health risks.

In the third quarter of 2024, recurring climate-induced shocks, such as floods and landslides, have posed 
significant challenges for Cluster, triggering new waves of displacement and increasing demand for shelter 
and non-food item (NFI) support. Additional displacements due to these events, along with returns to 
contested areas in Tigray and Oromia, have further intensified the urgent need for shelter and NFI resources 
across affected regions.

While displacement affects everyone, its impact has been magnified by insufficient support and repeated 
displacements across various regions. In Amhara, insecurity and the Cluster’s limited capacity left thousands 
of existing and newly displaced people without adequate shelter or essential household items. In Tigray, 
many in collective centers remain under challenging conditions, even though some IDPs in parts of the 
Northwest are willing to relocate if alternative shelter options become available. The situation was further 
compounded by limited funding, with the Cluster reaching only 19% of its 2024 targets by September.

OVERVIEW

Q4 Target

106k

Financial 
Requirement 

$127.9M

Urgent 
Requirement 

$8.0M

OVERVIEW SEVERITY

For the remaining months of 2024, the ESNFI Cluster urgently seeks $8.0 million in funding to provide 
adequate and timely assistance to 105,830 displaced individuals in need of essential household items 
and shelter support.
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Ethiopia ES/NFI Cluster Q4-2024 Priority Woredas and Activities 

Of the 26 woredas categorized as “extreme” for the third quarter of 2024, 13 in the Amhara, Oromia, 
and Tigray regions received Shelter and NFI (Non-Food Item) support, while eight remained in the same 
category due to unmet needs. Four woredas were downgraded to “severe” after receiving Multi-Purpose 
Cash (MPC) assistance. In addition to the eight woredas carried over from the third quarter, 15 new 
woredas are categorized as 
“extreme” for the fourth quarter of 
2024. This upgrade is largely due 
to improved access in Afar, where 
a significant number of IDPs 
are living in informal settings. 
The MIRA report highlighted 
that shelter and NFI support are 
critical priorities in these areas. 

A Cluster-led needs assessment 
in contested regions revealed 
similar conditions and needs 
in Lealay Teslemti, May Tsebri 
town and Tselemti woredas. Furthermore, new displacements due to insecurity and deteriorating 
living conditions among displaced populations in Oromia and Amhara have contributed to a total of 23 
woredas being categorized as “extreme” for the remaining months of 2024.

To optimize resources and ensure support reaches those most in need, we ask that partners 
coordinate with the sub-national clusters to align their responses with the identified needs and 
priorities.

The “extreme” category, representing the highest level of need and vulnerability in shelter and non-
food items (NFIs) among the Cluster’s target population, is most prevalent in the Tigray, Oromia, and 
Amhara regions due to significant unmet needs. These same regions also exhibit the highest number of 
woredas classified under the “severe” category, highlighting a broader crisis at both extreme and severe 
levels of need. Collectively, these three regions account for 74% of the internally displaced persons 
(IDPs) and 73% of the returnees in Ethiopia.

The ES/NFI Cluster aims to provide a response tailored to the people’s needs and preferences. Based 
on the assessment, partners should focus on those with critical and indispensable needs for shelter 
materials, essential household items, or both. For this quarter, the priority groups are IDPs, whose 
activities will differ depending on their current living conditions and settlement types. Recent returnees 
and those living in completely destroyed shelters will be given priority for return-related responses.

PRIORITY ACTIVITIES 

MildModerateSevereExtremeRegion
22562Afar
112425Amhara

852Benishangul-Gumuz
1Central Ethiopia
6Gambela

3643206Oromia
93510Somali
3South Ethiopia

3024188Tigray
10812710123# of Woredas

NFI kit for the 
Returnees

HLP and Technical 
Support

 Technical support in 
construction.
 HLP support in 

coordination with the 
Protection Cluster

IDPs in the Host 
Community

 Rental Support
 NFI kits 

IDPs in the 
Collective Centers

 Decongestion 
related activities
 NFI kits 

IDPs in Planned Site
Construction of 

Emergency Shelters
Rehabilitation of 

Shelters
ESNFI kits 
NFI kits

IDPs in Informal 
Settlement

 Emergency 
Shelters kits
 ESNFI kits 
 NFI kits

Repair kits - Full

Supported the restoration of 
durable, safe, and appropriate 
shelter for returnees and non-
displaced people

Repair kits - Partial

Supported the restoration of 
durable, safe, and appropriate 
shelter for returnees and 
non-displaced people

IDPs and the Host 
Community 

Returnees and Affected 
Non-displaced Community

Ensure that crisis-affected 
people have access to 

adequate,  appropriate shelter 
and essential household items 

so that they can live with 
security, safety, and dignity

Shelter and 
Settlement Options

Capacity building in 
Good Distribution
(Protection 
mainstreaming, 
prevention of GBV, 
PSEA, HLP, and Cash)

Capacity building in 
Good Distribution
(Protection 
mainstreaming, 
prevention of GBV, 
PSEA, HLP, and Cash)
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NFI kit

Shelter

ESNFI/NFI

Shelter

•	 Rental Support for those with the host 
community

•	 Emergency Shelter kit and 
Rehabilitation of Shelters for those in 
IDP sites

•	 Distribution of ESNFI or NFI kits as per 
the settlement type

•	 Emergency Shelter Repair Kit

•	 HLP support

•	 Distribution of NFI kits

Regional boundary

Zonal boundary

Woreda boundary

Severity Level
Extreme

Severe

Moderate

Mild

Afar, Amhara Contested and Tigray Region Priority Woredas and 
Activities 

Target
1.6M

Q4 Target

76k

Financial 
Requirement 

$127.9M

Urgent 
Requirement 

$6.3M

Return IDP

Amhara
Extreme Categorized Woredas

Recomended response

ESNFI/NFI

•	 Distribution of ESNFI 
or NFI kits as per the 
settlement type

Afar
Extreme Categorized Woredas

Tigray
Extreme Categorized Woredas

Recomended response

Recomended response

IDP

ESNFI/NFI

Shelter

•	 ES kit and Rehabilitation 
of Shelters for those in 
IDP sites.

•	 Distribution of ESNFI 
or NFI kits as per the 
settlement type

WoredaZone

TelemtNorth Gondar

Debre Berhan townNorth Shewa (AM)
HabruNorth Wello

Dehana
Wag Hamra

Sekota town

WoredaZoneRegion

Laelay Tselemti

2Contested May Tsebri town
Tselemti

Sheraro town
North 
western

Tigray

Shire Endaslasie
town
Tahtay Adiyabo
Mekhoni townSouthern

Abyi Adi townCentral

WoredaZone

GewaneGabi/Zone 3

SibaybiMahi/Zone 6
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Photo: Self-constructed makeshift shelter
            in Mayhanse IDP site by ES/NFI Cluster



Benishangul and  Oromia Priority Woredas and Activities 

Target
0.9M

Q4 Target

30k

Financial 
Requirement 

$32.2M

Urgent 
Requirement 

$1.7M

Return

Shelter

Benishanglu-Gumuz
Extreme Categorized Woredas

Recomended response

Oromia 
Extreme Categorized Woredas

•	 Emergency Shelter 
Repair Kit

•	 HLP support

Shelter

•	 Emergency Shelter 
Repair Kit

•	 HLP support

IDP

ESNFI/NFI

•	 Rental Support for those 
with the host community

•	 Distribution of ESNFI or 
NFI kits

Recomended response

Return

WoredaZone

Gida AyanaEast Wellega

Guto GidaEasr Wellega

Abe DongoroHoro Gudru Wellega

Jarte JardegaHoro Gudru Wellega

Hawa GelanKelem Wellega

SavoKelem Wellega

WoredaZone

MeznigaKamashi

Maokomo SpecialMao Komo Special
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www.sheltercluster.org

ETHIOPIA
EMERGENCY SHELTER & NFI CLUSTER

c/o International Organization for Migration, YeMez Building, Behind Zequala Building, Addis Ababa, Ethiopia
Landline: +251 (0)115 57 16 36 Ext. 1213|Website: https://www.sheltercluster.org/response/ethiopia 

|Email: shelternfi.ethiopia@gmail.com

https://sheltercluster.org/response/ethiopia

