TS SENDONG (WASHI)
FLASH APPEAL REVISION CHECKLIST AND TIMELINE
(14 January 2012)
	From / On
	Till
	
	Steps for proposals for new and revised proposals

	14 Jan
	17 Jan
	Sat - Tues
	Agencies not yet registered on the Online Project System (OPS) must do so.

Clusters revise projects or propose new ones. 

List of projects currently published will be provided (in word format).

	17 Jan
	
	Tues
	

	18 Jan
	
	Wed
	Deadline of initial proposal of revision or new projects.

	19 Jan
	
	Thurs
	Clusters/sectors peer-review the project proposals saved in OPS, and refine their proposals in line with draft cluster/sector response plan. 

Organizations amend their project proposals on-line according to peer recommendations.

	19 Jan
	20 Jan
	Thurs - Fri
	

	21 Jan
	22 Jan
	Sat - Sun
	

	23 Jan
	
	Mon
	Deadline: No projects uploaded to OPS after this date will be considered in the cluster/sector peer review.

Cluster leads verify projects on OPS. The projects are now ready to be reviewed by HC and HCT.

	24 Jan
	
	Tues
	HCT, led by the HC, reviews project proposals to ensure appropriate project selection and prioritisation; HCT advises agencies and cluster leads of any necessary amendments.

	25 Jan
	
	COB Wed
	

	26 Jan
	
	COB 

Thurs
	Deadline: Agencies amend projects on OPS per HC/HCT feedback. End of project editing by agency field offices.

	27 Jan
	
	COB Fri
	Humanitarian Coordinator approves final field draft and sends document to OCHA’s CAP Section (Geneva). 

	
	
	
	END OF DIRECT FIELD INVOLVEMENT IN DRAFTING APPEAL. 

START OF REVIEW PERIOD AT OCHA AND HQs OF IASC ORGANISATIONS PARTICIPATING IN THE APPEAL.

	3 Feb
	
	
	Local Revised Flash Appeal Launch
	


Notes

· Organizations develop their project proposals in line with cluster/sector response plan, in collaboration with their main offices in the country (e.g. Manila office) and HQs. Your consultation with the main office should begin immediately and well before the deadline of 23 January. 

· Once the final field draft is gone from the field, any last minute changes must go to appealing agencies’ IASC HQ reviewers or the appropriate desk officer involved in the appeal process.

