
 
 
 

 
 
 

 
 

1 

Ukraine national shelter/NFI cluster meeting  
Summary Notes of the meeting – Wednesday, 31 August, 2022, Time:  

15:00 – 16:30 PM; Venue: Online 
      

AGENDA 

1. Response update 
2. Winterization planning update 
3. Presentation from REACH – Katerina Polyakova 
4. Update from ICCG meeting 
5. Update from subnational hubs 
6. AoB – recommendations on medium and light repairs and winterization 

 

 

     1. Response update 

• There are 6 partners who have not been sending an updated 5W since July. The cluster encourage them to 
resume reporting and offered support if there are some obstacles. 

• The SNFI Cluster reached 1 M people assisted in 2022. The breakdown of activities is as follows: 98,629 total 
shelter support; 902,844 total NFI support; 1,353 total winterization individuals assisted. 

• The SNFI Cluster updated the operation presence map (available on a website; link). Currently, the total 
number of partners stands for 91. There are 32 reporting partners and 59 implementing partners out of this 
number.  
The breakdown between the types of programs that those 91 partners implement, the information is as follows: 
 
53 partners – rental support 
43 partners – NFTI Kits to households 
29 partners – NFTI kits to CCs/RCs/TCs  
29 partners – Basic refurbishment 
23 partners –  emergency shelter support 
14 partners – L&M repairs 
 

• There is a suggestion on the “gaps by oblast” map – indicate the status and type of activities per each oblast. 
 

NB: The SNFI cluster announced a call for co-coordination at sub-national levels. The goal is to identify partners 

in different oblasts who can perform like focal points for the cluster and take a lead in the coordination of the sector 
in a given oblast. 
 
Presentation on SNFI Weekly National Meeting 

 

     2. Winterization planning update 

• The total number of individuals that are going to be targeted by winterization programs is 1,594,060. In terms 
of activities, winterization NFI (non-kits) is the biggest one. It will cover the needs of some 792,598 individuals. 

• Dnipropetrovska oblast is the oblast that will have the biggest number of people who will receive winterization 
support (190,945 persons), followed by Kharkivska (175,024 persons) and Chernihivska (150,117 persons). 

• The total number of partners that will implement winterization programs is 19. 

• Winterization recommendations document is almost finalized. The Cluster team will share the document for 
comments and the TWiG will follow. 

 

3. Presentation from REACH – Katerina Polyakova 

• REACH presented findings of the Humanitarian Situation Overview (HSM), R5. The data collection finished on 
the 26th of July and had been done on a country-wide level. Key findings are: 

https://sheltercluster.org/response/ukraine
https://www.dropbox.com/s/bloj2y1tpo8ztj3/FIN_310822_UKR_SNFI_National%20Coordination%20meeting%20presentation.pdf?dl=0


 2 

❖ The most frequently reported concerns across all assessed settlements were safety concerns, 
disruptions to utilities, access to education, disruptions to transportation or fuel, and access to financial 
services.  

❖ A “large influx” of displaced people was observed in Vorotsivka, Sofiivka, Stepanivka, Sotnytska and 
Balka (Kirovohrad oblast) while a large influx of people that returned was reported in Yasna Poliana 
(Donetsk oblast). 

❖ Most pressing needs for returnees: employment and cash. 
❖ Most pressing needs for IDPs: NFIs, hygiene items, shelter. 
❖ More than half of housing is damaged in Dniprove (Dnipropetrovska oblast), Irpyn, Hylboke (Odeska 

oblast), and Druzhba (Kharkivska oblast).  
 

• REACH will publish the document soon and also will draft a factsheet. 

 

     4. Update from ICCG meeting 

• UHF 4th allocation: SNFI Cluster team received 12 project proposals in total. 10 of them are on a signing stage 
and 2 are pending (waiting for comments to be addressed).  

• UHF – launched the standards allocation: 12 months implementation period envelope1:50 million USD to 

address urgent priority gaps in the humanitarian response as defined in the revised Flash Appeal 

Deadline Envelope1:Thursday15 September 2022 
UHF – envelop 2: 20 million USD to enable actors to partner with national local partners, especially CSOs, 
CBOs and volunteer groups to continue the humanitarian assistance, deadline for the Envelop 2: Thursday 
29th if September 2022 

• The sectorial analysis for HNO should be finished by 19th of September. It implies cluster to finalize a sectorial 
number of people in need and also its severity mapping exercise. The overall deadline for HNO finalization is 
end of November 2022.  

• Multi-sectorial needs assessment (MSNA), and consultations with clusters will have a timeline of 29-Aug till 
20-Sep. 

 

     5. Update from subnational hubs 

• Vinnytsia hub (central zone of the country): the cluster had a technical meeting with partners on 31-Aug. 

Partners updated the SNFI Cluster master list of collective centers. Now it contains up-to-date information 

regarding ongoing, planned, and finished interventions. We also discussed and flagged centers where partners 

could unite their efforts in terms of physical renovations. During the meeting we also agreed to analyze a list 

provided by the Vinnytsia oblast authorities. It should be filtered by the number of beds per center and shared 

by the cluster before the analysis. The filtered list will be shared with this meeting minutes in the email. 

• Uzhhorod hub (west zone of the country): the cluster has a focal point for the western zone of the country who 

will oversee the sector coordination on behalf of the SNFI cluster in Ukraine. His first meeting with partners and 

oblast authorities is scheduled for the next week for Ivano-Frankivsk oblast and invitations will follow soon. 

 

     6. AoB – recommendations on medium and light repairs and winterization 

• The SOP for L&M repairs is finalized and will be shared with partners soon. 

• The SOP for Winterization is on its draft stage. We will present it during the next winterization working group 
to have a discussion on its key points.  

 

 
 

SNFI Cluster Coordination Team 

  

Coordination at the National level 
 
 
Focal point for sub-national coordination Dnipro Hub  
 
Sub-national coordinator Vinnytsia Hub 
 

claassen@unhcr.org 
dmitrenk@unhcr.org 
 
ALSURADI@unhcr.org 
 
savchuk@unhcr.org 
 

mailto:claassen@unhcr.org
mailto:ALSURADI@unhcr.org
mailto:savchuk@unhcr.org
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Sub-national coordinator for Zakarpatia Hub vakhovsk@unhcr.org  

 
IMO team 

 

im.ukraine@sheltercluster.org 

URL: S/NFI Cluster Ukraine Website 

 

Sign up for the S/NFI Cluster Mailing List 

mailto:vakhovsk@unhcr.org
mailto:im.ukraine@sheltercluster.org
https://sheltercluster.org/response/ukraine
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsheltercluster.us9.list-manage.com%2Ftrack%2Fclick%3Fu%3D4bfd91da476e76bdb04cfcf8f%26id%3D917f963178%26e%3D1fc1f9a80b&data=05%7C01%7Cranac%40unhcr.org%7C4b717e79b8dc4f859b3d08da4dd51cd6%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C637907874958535886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QFZN5N%2FnCB2pDn2RYFa1OBz%2FDJ8VxxbfDDzQ42668aE%3D&reserved=0

