Field General Coordination Meeting Minutes (Draft)
Wednesday 24, December 2008

(IASC Operational Group)

A Field General Coordination Meeting was held on Wednesday 24th December in District Nazim office Ziarat, which was participated by DG PDMA, DCOs/Representatives, EDOs Health, PHED etc.PAK-MILL, representative from NDMA, Heads of Clusters, NGOs, INGOs/IOs and UNORC/OCHA. The meeting was Co-Chaired by Pak Army Brigade Commander and IASC Response Coordinator.
The following discussion and decision took place in the meeting
	S.No
	Discussion/Decision 
	Suggested Action Point

	1
	WASH

· Total 8 water supply schemes are damaged in District Harnai. 4 schemes have been pledged by UNICEF and for the remaining 4 scheme no funds are allocated so far.

· Water 
inkering would be needed in snow bound and affected areas of Harnai.  

· Water quality would not be good for drinking during after the snow fall in the affected area. 
	· WASH partners to rehabilitate the  remaining water supply schemes 

· WHO to carry out water quality testing in Harnai with coordination of DCO and EDO PHED
· UNICEF will provide water tankering in case of need 



	2
	Health

· Health facilities in Zardalo, Khost and Toor Shoor are fully damaged. 

· Shelter for health staff and health facilities are immediately needed. 

· District Health department is short of medicines 

· Toor Shoor area can be covered through outreach medical services from Quetta

· Most of the EPI centers are damaged in the earthquake affected areas 
	· EDO Health Harnai to provide a list of required medicines to WHO through DG Health for provision of medicines.

· WHO will take up the shelter issue with Health Cluster members and with donors for possible funding

	3
	Education

· Schools in winter vocational zone of Harnai are damaged. Transitional shelter is need to be provided before March 2009
	· EDO will provide damages list along with schools design to UNICEF

· UNICEF with coordination of EDO education will take up the issue with relevant authorities 

	4
	· Shelters have been provided to almost all the affected household of Harnai. 
	

	District Pashin

	1
	WASH

· 17 water supply schemes are damaged in district Pashin 

· 7 schemes are pledged by UNICEF. 
	· UNICEF will take up with EDO PHED and other relevant partners for the rehabilitation of 10 water supply schemes. 

	2
	Health

· 4 BHUs and 3 CD are affected in Pashin 

· Shelters for health staff and health facilities are immediately needed. 

· UNFPA, WHO, Population department, Johanitor International  and BRSP are providing health services/support

· 4x4 ambulances would be  needed for outreach health medical teams during snow fall
	· Health cluster to mobilize the resources for provision of shelter and provide outreach services to remote areas during snowfall 

	District Ziarat

	1
	WASH

· Total 17 water supply were damaged in earthquake affected areas of Ziarat 

· 7 have been pledged by UNICEF and the funds have been transferred to PHED for rehabilitation of these 7 water supply scheme. 

·  UNICEF is providing water and sanitation facilities to the TRCS prefabricated village at Waam
	· WASH cluster to mobilize funds for rehabilitation of remaining water supply schemes. 

	2
	Health 

· 8 BHUs, 6 CDs and 2 RHCs are damaged in Ziarat 

· There is immediate need of Shelters for health facilities and staff 

· Health department has enough emergency medicines. 

· WHO, Merlin, PRCS, MC, UNFPA and Pak Army are providing health services in earthquake affected areas, immunization is being supported by UNICEF 

· EDO health has submitted a detail proposal for health requirements

· Pak Army will withdraw their health services on 27th December as per their exit strategy, so there would be a services gap which would need to be filled during the harsh winter. 
	· Health cluster partners will see the possibilities of shelter provision to health facilities and staff. 

· WHO will coordinate to fill the gape and make sure health coverage in remote areas through outreach services 

	· Work and Services department was requested by Education Cluster lead to carry out a detail survey/assessment of damaged schools and prepare estimated cost with approved school design 

· Critical shelter requirements are almost met and progress in shelter sector is satisfactory. IFRC has started providing of bamboos frame so the shelter construction will be expedited. 

· 50000 food packages of Al-Nahyan will be distributed through district governments. DCOs will submit detail distribution plane. 

· Follow up meetings with concerned EDOs will be arranged by cluster leads to make sure coordinated winter response. 

· EDOs health and Health Cluster partners will provide mobile health services through outreach to snow bound and remote areas where health facilities are not functional/available 

· WASH intervention need to be integrated with shelter construction. ESC will provide shelter data to WASH cluster for provision of watsan facilities to community shelter. 
· WASH and Health Cluster will look into the provision of watsan facilities to health facilities. 

· UNICEF has erected 8 school’s tents in Harnai, 29 in Pasin and 45 in Ziarat 



