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Shelter WG 
3 April 2013

Chaired by Dr. Ramez Al Chama, Ministry of Local Administration
& Yoko Akasaka, UNHCR
Minutes of Meeting
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1. Introduction and Way Forward for the Working Group:
· Shelter WG meeting began with an introduction by UNHCR of the heightened status of the operation in Syria which is almost reaching the L3 declaration stage and is now a high profile operation worldwide. Declaration of L3 may result in a Cluster / WG formed outside of Syria.  This comes at a time with increased implications to reach all parts of Syria.
· There has been a consensus that pro-active participation in joint planning, prioritization, and delivery as a Shelter WG will benefit the WG members.
· OCHA plan to conduct an assessment including shelters, however, no start date has been set.

· During the meeting, 5 Shelter WG members representing their respective agencies participated Questionnaire with the aim to extract the opinions and rating of the current Shelter WG. 

2. Update by MOLA & Collective Centers Rehabilitation 
· MOLA, NGOs and UNHCR are to sign agreement for rehabilitation of collective centers by the end of this week. 
· The number of collective shelters for the priority rehabilitation for the 1st half year of 2013 has gone down to 114 from 122 (the figure of March 2013). MOLA claimed that the IDPs have vacated some shelters among these prioritized shelters and some are not in need of rehabilitation as a result of the assessment conducted by NGOs, regarding the weekly reporting by partners.
· NGOs ability to work in Raqqa has been limited due to the recent military operations in Raqqa.  Syria Trust are able to work in Raqqa despite the security concerns, however, limited funds restricted their activity to focus on Aleppo only. 

· The weekly update is requested to the NGOs to MOLA & UNHCR. Given the fluid situation on the ground, the importance of the weekly update has increased as the review / adjustment for the operational activities; UNHCR and MOLA will share a template.
· SSSD raised their concern and favored to postpone Raqqa. Together with MOLA, SSSD will discuss later on the same day to identify other shelters from the priority list of shelters to replace the originally assigned SSSD-Raqqa shelters. 

· Minimum Standards which is integral and fundamental for shelter rehabilitation of collective centers is being updated (UNHCR-MOLA) with a 1 week time frame for finalization.

3. TOR for Shelter Working Group
· The standard (example) TOR  for the Shelter cluster /WG was shared. It was agreed that the adjustment would be necessary for the Shelter WG in Syria. A draft TOR will be shared with the WG members.
· WG Strategy and work plan also should be prepared.
4. Technical Working Group and a different shelter intervention 
· Active discussion took place regarding the different approach to the shelter intervention in addition to the current collective shelter rehabilitation, such as rapid shelter kilts for private housing / building, emergency response, etc.  These both interventions are complementary to each other.  
· This ‘Technical Working Group’ forum will discuss and debate Shelter Kits, quick/patch works and plastic sheeting among other short to mid-term shelter rehabilitation interventions (Informal discussion is already taking place for preparation of standard “rapid shelter kits”.
· The UNHCR shared its observation during the mission to Homs on the SARC & AON’s shelter work in the private housing, and confirmed the needs of “shelter kits”. Plastic sheeting and woods/boards have been used to make partitions, cover windows etc. to fix the private buildings quickly in order to accommodate IDPs in Homs.
· IOM shared its visit to the host families who are accommodating the IDPs in their accommodation and the needs to assist host families and commented “Rapid shelter kits” can also assist the people who return to their home.  Shelter kits however need to be adjusted to different uses.

5. AOB 

· 3Ws to be prepared in the shelter sector: Given the current security situation, some agencies facing the difficulties in rehabilitating collective shelters, however, it is recognized that local agencies are making different shelter intervention. E.g. reports of offices in central Damascus used as shelter by IDPs (Syria Trust), host families providing unfinished secondary homes to IDPs and some IDPs have started to return to their homes (IOM), etc.  The local agencies currently working in the shelter sector should be identified and can be supported by the WG members to continue shelter intervention. 
· Next SWG meeting 15 April at MOLA 1 pm. 

