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WELCOME
BIENVENUE

AHLAN WA SAHLAN
WILLKOMMEN
BIENVENIDO
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HOUSEKEEPING RULES

Cell Phones on silent 

Name Badges on!

No food 
or drink in 
the room

IFRC Guest Wifi
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AGENDA
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Col laboration & Consultation

1. For your Q&A, please scan the QR Code
2. Got to Column X o choose X from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.

X

Q&A

Y
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column Y o choose Y from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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Recap from Day 1
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LOCALISATION
Session
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Col laboration & Consultation

1. For your Q&A, please scan the QR Code
2. Got to Column 4 o choose 4 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.

4

Q&A

4
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 4 o choose 4 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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WELCOME
BIENVENUE

AHLAN WA SAHLAN
WILLKOMMEN
BIENVENIDO
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A  Shared Commitment  to  Better  Ser ve  People  in  Need

The Grand Bargain

“We commit to support local and national responders on the 
frontline, improve the use of cash and increase flexible funding – just 
three of the ways in which the Grand Bargain will make a difference to 
the lives of people in need.
Setting targets which are global, aggregate and aspirational will keep 
these changes to our business model on course and allow us to track 
progress.
In the same spirit, an understanding inherent to the Grand Bargain is 
that benefits are for all partners, not just the big organisations.”
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The Grand Bargain

 "Above all, the Grand Bargain is about the need to work 
together efficiently, transparently and harmoniously with new 
and existing partners, including the private sector, individuals and 
non-traditional sources of funding. This requires us to innovate 
collaborate and adapt mind-sets.”

May 2016
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GSC Strategic Framework 24-28

 “Localisation involves recognizing the critical role of local 
and national actors in leading, shaping and implementing 
humanitarian action, emphasizing a shift in power dynamics. 
Investing in localisation promotes respect, equitable relationships 
and partnerships, making humanitarian assistance more effective, 
efficient and sustainable.”
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GSC Strategic Framework 24-28

“Within Shelter Clusters, increased localisation can enhance 
coordination quality, elevate participation and strengthen 
partnerships. This includes fostering local leadership, expanding 
participation of local and national actors in strategic advisory groups 
and improving sub-national coordination to facilitate meaningful 
participation. Supporting the financing of humanitarian action 
through local and national actors, such as through country-based 
pooled funds, and crafting shelter and settlement response strategies 
informed by local knowledge and practices are essential.”
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Session Objectives

1. Advance active participation, meaningful representation and 
significant leadership of local and national actors in 
humanitarian Shelter coordination.

2. Open the exchange between country cluster teams on current 
progress, engagement barriers and possible solutions for the 
effective and accountable localisation of Shelter coordination, 
through collaboration, inclusion and consequential leadership, 
in line with local and national priorities.
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Advancing
Localisation
in Context

1
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The Philippines
Lionel Dosdos

Coordinator, Shelter Cluster Philippines l IFRC
Rowena Dineros

Division Chief, Department of Human Settlements and 
Urban Development (DHSUD)

Government of The Philippines

Localisation in Context

Ethiopia
Yodit Gutema
Coordinator, Shelter Cluster Ethiopia l IOM

Nepal
Manish Raj Timsina

Coordinator, Shelter Cluster Nepal l Nepal Red Cross
Er. Kosh Nath Adhikari

Project Director, Department of Urban Development & 
Building Construction, Ministry of Urban Development

Government of Nepal

Venezuela
Emiggdio Filardi
Coordinator, Shelter Cluster Venezuela l UNHCR
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Localization - Venezuela

GSC Coordination Workshop 2024
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Localization in Venezuela

Some Cluster Lead Agencies have chosen to nationalize 
cluster coordinator positions.

Local cluster coordinators 1

Out of the 8 clusters activated in Venezuela, 5 are 
coordinated by local staff.

Most of the locally recruited coordinators were 
previously part of the cluster coordination team.
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Localization in Venezuela

The HC and HCT are advocating for stablishing co-chairing 
with local NGOs.

Clusters co-chaired by NGOs2

NGOs must ensure that they have staff fully dedicated to 
coordination; this is a significant challenge for local 
partners.
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In 2023, the Venezuela Humanitarian Fund allocated 72% 
of funding directly to national and local NGOs.

Localization in Venezuela

Country-based Pool Fund3

Eligible international NGOs must submit their projects in 
partnership with national/local NGOs and develop a plan 
to strengthen their capacities.

National/local organizations have equal participation in 
the Advisory Board and Review Committees.
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THANK YOU
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Deeply connected "A Service delivery efforts are to the people and communities 
together count at the center"     
Structure: 
 Role of Local tiers to serve community , 
  Roll by Local tiers to serve community, Based on Structure, Network and Presence 
Ownership and accountability: 
•  Building self-participation and engagement  
• Increase core values of acceptance  
Effective and Efficient way of Resource utilization:
Understanding way of resource flow - allocation, mobilization
Less effort 

Localization
………………………….

Globalization 
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Localization of Nepal Shelter Cluster Coordination:
 Government Ministry of Province leading Shelter Cluster coordination 
     in each province 
   
   UNRC functioned provincial HCT with dedicated Provincial Coordination office

 Shared co-leading as focal points for coordination by different 
     6 agencies in respective 6 provinces

 Cluster contingency plan has prepared in four provinces others are in plan

 All 753 Local Governments has LDRRMP, District DPRP with cluster specific 
    functions designed and Federal level Cluster specific Lead Ministries
    take care along with NDRRMA coordination for further reach out 
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Progress
Barriers
Solutions

2
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Opening the Discussion

Together
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Opening the Discussion

Current
Progress 

Possible
Solutions 

Engagement
Barriers 
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THANK YOU
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TITLE OF PRESENTATIONRESEARCH AND EVIDENCE
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“A lack of evidence makes humanitarian action 

less effective, less ethical and less accountable”.

ALNAP 



Internal

GSC RESEARCH AGENDA

Research 
Collaboration

Research 
Findings

Dissemination

SAG and 
Coordinators

Evidence Gap 
Analysis

Evidence 
Prioritisation
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RESEARCH INITIATIVES

https://sheltercluster.org/resource/research-initiatives
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RESEARCH PRIORITIES

Moving to the Longer 
Term 

Cash and Markets The Wider Impacts
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EXERCISE

YES NO
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EXERCISE

COUNTRY
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Cash and Markets The Wider Impacts Moving to the 
Longer Term

Comments

EXERCISE
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THANK YOU

https://sheltercluster.org/resource/research-initiatives



Internal
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Col laboration & Consultation

4
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 4 o choose 4 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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COFFEE BREAK
30’
Back at 10:30
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AREA BASED 
COORDINATION
Session



Internal

Col laboration & Consultation

1. For your Q&A, please scan the QR Code
2. Got to Column 5 o choose 5 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.

5

Q&A

5
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 5 o choose 5 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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Area-based Coordination

Area-based Coordination

Introduction Mamen Sancha
Presentation of the current work ongoing on ABC by GCCG as well as OCHA’s vision on this topic

Randa Hassan

Presentation of key specificities for SC and present challenges Sendralahatra 
Rakotondradalo

Discussion on the current situation 
Randa Hassan

Sendralahatra 
Rakotondradalo

Question to the participants Randa Hassan

Q&A All participants
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Area-based Coordination

- Randa Hassan, Humanitarian Affairs Officer, OCHA 

- Lala, DRC Senior Shelter Cluster Coordinator, UNHCR
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Area-based Coordination

1. For your Q&A, please scan the QR Code
2. Got to Column 5 o choose 5 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.

5 Q&A
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Area-based Coordination

What is the message you would like to pass to 
OCHA or to the ICCGs in your country cluster?

• www.menti.com – Code 36329306

http://www.menti.com/
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THANK YOU
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Col laboration & Consultation

5
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 5 o choose 5 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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DURABLE SHELTER & 
RECOVERY SOLUTIONS
Session
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Col laboration & Consultation

1. For your Q&A, please scan the QR Code
2. Got to Column 6 o choose 6 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.

6

Q&A

6
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 6 o choose 6 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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O v e r v i e w  o f  p r e s e n t a t i o n
S t r u c t u r e :  
-  A s s u m p t i o n s :  M E N T I  
-  C o n s i d e r a t i o n s  f o r  B u i l d i n g  b a c k  b e t t e r / s a f e r  a n d  s u s t a i n a b l e  s h e l t e r  
s o l u t i o n s
 -  I n t e g r a t e d  a p p r o a c h e s / t h i n k i n g  
 -  H D P  n e x u s  t h i n k i n g
 -  l o n g - t e r m  ( S o l u t i o n s )  t h i n k i n g  –  u s i n g  “ s h e l t e r ”  a s  a n  e n t r y  p o i n t  f o r  
c r o s s - s e c t o r a l  c o l l a b o r a t i o n  ( i n c .  H L P  r i g h t s ;  c o m m u n i t y  e n g a g e m e n t  &  l o c a l  
a u t h o r i t i e s  ( “ l o c a l i z a t i o n ” ) ;  o p t i o n s  f o r  i n c r e m e n t a l  g r o w t h ;  … )  

-  R e c e n t  g l o b a l  g u i d a n c e  a n d  r e c o m m e n d a t i o n s  

 - Your Questions 
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REMEMBER OUR SESSION IN MARCH 
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Interactive 
Intervention:  
Assumptions…
(Mentimeter)
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VOTE… TRUE OR FALSE 
FOR YOUR CONTEXT 

1. When aiming for «Building back better» (Safer/Smarter...) or Durable Shelter Solutions, MANY actors interpret 
“better” or “durable” as a question of structural safety.

2. When shelter programmes disproportionately prioritize structural safety, they  potentially miss or exacerbate risks 
which are more relevant to affected men, women, girls and boys, such as losing access to livelihoods, social exclusion 
or exploitation

3. Measures of success of shelter programmes often continue to remain focused on the quality of buildings, rather 
than the quality of lives (LONG-TERM SOLUTIONS).

Menti Meter : 
www.menti.com
4886 0497

http://www.mentimeter.com/
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Key considerations for 
longer-term shelter 
programming 
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KEY FACTS (ANNUAL REPORT 2023)

Globally: 
92 – 20 = 72 M not reached… 

Our main concern in times of reduced humanitarian funding must be: 
H OW  TO  A D VA N C E  A N D  S U P P O R T  S E L F - R E C OV E RY  A N D  
H E L P  P EO P L E  TO  F I N D  T H E I R  OW N  S O LU T I O N S *
* w h i c h  a r e  m a y b e  n o t  e v e n  a m o n g  t h o s e  “ o f f i c i a l  t h r e e  s o l u t i o n s ”

UNHCR estimates that 70 per cent of those affected by internal displacement are situated 
outside camp environments and are living primarily in urban areas. 
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Supporting self-recovery
- … requires a shift in mindset from ‘product’ to ‘process’; 
-… create an enabling environment! (HLP; access to livelihoods; services; 
participation; …) 
- …is based on a broad and holistic context analysis; 
- …needs facilitation and accompaniment to remove barriers to resources, fill 
gaps in capacity and foster an enabling environment;
- …requires a process of community mobilisation and engagement. 

The guidance also exists on Arabic! Please check: 
FINAL_Pathways Home_THE FAST TRACK_ENG.pdf (sheltercluster.s3.eu-central-1.amazonaws.com)

SELF-RECOVERY … “A t  t h e  h e a r t  o f  s u p p o r t i n g  s e l f - r e c o v e r y  i s  t h e  
r e c o g n i t i o n  o f  t h e  a g e n c y  o f  p e o p l e ”

https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/FINAL_Pathways%20Home_THE%20FAST%20TRACK_ENG.pdf?VersionId=fxETDBZAUtw3fo6WuHOsrl2juu_xMrHF
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GSC MEETING 2024

Some relevant global frameworks…
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IASC  FRAMEWORK ON DURABLE  SOLUTIONS 
FOR INTERNAL DISPLACEMENT (2010)

- 8 INDICATORS  - “3 PATHWAYS” * 
o Sustainable reintegration at 

the place of origin (“return”); 
o Sustainable local integration in 

areas where IDPs take refuge 
(“local integration”); 

o Sustainable integration in 
another part of the country 
(“settlement elsewhere in the 
country”). 

* BUT OF COURSE, PEOPLE FIND 
MANY MORE “SOLUTIONS”

- 5 CHARACTERISTICS OF A SUSTAINABLE PROCESS…
…towards durable solutions for IDPs: voluntary choice, participation, access to 
humanitarian and development actors, access to effective monitoring mechanisms, 
and involvement in peace processes
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SG ’S  ACTION AGENDA 
ON INTERNAL DISPLACEMENT (2022)  

Action to address internal displacement must recognize the 
rights and agency of IDPs and host communities and 
ensure their active and informed participation in decision-
making. 

IDPs are increasingly settling in urban areas. Response 
strategies must take into account the urban ecosystem 
and engage city Governments while also responding to 
the specific needs of individuals displaced from and to 
rural areas. Local authorities should be recognized as 
core partners in all settings.

A whole-of-society approach, including strong involvement of 
civil society, national human rights institutions and the private 
sector, is critical to ensuring action is locally owned and 
informed and that it draws on the full spectrum of available 
capacities.
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ACTION AGENDA

Across all actors, we need perseverance in prevention, knowing 
that its results are often less visible and tangible but no less 
important. We must, in particular, prioritize prevention 
and preparedness earlier and more predictably, 
including by using data and information to take anticipatory 
action and by making prevention a priority even as a crisis is 
unfolding. We must also recognize that internal displacement is 
often the result of threats and vulnerabilities that intersect and 
overlap, which exacerbates displacement risks and requires 
careful attention from prevention through to solutions.

As part of the substantial expansion of adaptation and 
resilience, we must collectively work to improve 
preparedness and early action for disasters and 
climate-related crises to reduce displacement risks and 
their impacts, including by building on existing partnerships. 
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INDEPENDENT REVIEW OF THE 
HUMANITARIAN RESPONSE TO 
INTERNAL DISPLACEMENT (2024)

«More broadly, humanitarians are still struggling to actually respond to the fairly basic 
demands IDPs themselves are consistently making of them. Across the case studies, and 
especially in protracted settings, IDPs are desperate for long-term, predictable support 
to the efforts they are already making to build a future for themselves in displacement 
and beyond, especially around restarting their own livelihoods and accessing 
education.”

IDP voices – their needs, aspirations and capacities – should be at the heart of a 
revamped humanitarian system that puts people at the centre through supporting 
long-term, holistic programming approaches from the early stages of displacement.
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IASC  Guidance  Note  :  
Advanc ing  the  HDP nexus  approach 
through IASC g loba l  c lusters  (2023)  

…the ‘nexus’ refers to a whole-of-system approach, a policy and an operational 
imperative in which humanitarian, development and peace actors take account of each 
other’s actions and collaborate to be efficient and effective, because their activities have 
an impact on each other, and each actor is affected by the broader context in which 
peace, development and humanitarian action interacts.

• Joint analysis or sharing of analysis of root causes and damage assessments, among others, to obtain a shared 
understanding of need, risk and vulnerability; 
• Articulation of ‘collective outcomes’ or HDP priority areas based on the areas of greatest need, risk and vulnerability; 
• Joined-up planning and programming in support of these collective outcomes or priorities; 
• Flexible, multi-year and unearmarked financing that is aligned or harmonized around these collective outcomes or 
priorities; and 
• Evidence-based advocacy to support HDPN programming. 
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GLOBAL SHELTER 
CLUSTER
2024 STRATEGY – 
Considerations on 
Recovery and long-
term solutions 
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GLOBAL SHELTER CLUSTER STRATEGY 

In the GSC strategy (2024-2028; to be finalized & endorsed) there are several strategic 
priorities on «ways forward» and «longer-term thinking»

• Planning and advocating for recovery and durable shelter solutions from the start 
• Promoting integrated approaches during preparedness and responses 
• Delivering safe, secure, accessible and protective living conditions 
• Improving environmental impact 

• “Localisation” and “Improving and adapting coordination and widening 
collaborations” are specifically named as enablers 
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LEARNING FROM COUNTRY CLUSTERS

COUNTRY EXPERIENCE CAMEROON: Please share your experience on obstacles you might face in 
your country for advancing Durable Shelter and Recovery Solutions (e.g.  when you try to work cross-sectoral; 
unclear responsibilities for area-based coordination or when working with local authorities; … ) – and how you 
manage to still advance in this direction? 

COUNTRY EXPERIENCE UKRAINE: Please introduce how you strengthen linkages with other actors to 
advance from “shelter” to “sustainable housing solutions for displaced people 

COUNTRY EXPERIENCE AFGHANISTAN: Please share how you – and other actors in the country – 
advance durable solutions in a context where “localization” and “hand over to de facto authorities” might be 
difficult  

COUNTRY EXPERIENCE BANGLADESH: Please share how you work with the government to scale up 
solutions and advance recovery and disaster management at large scale? 

AND NOW OVER TO YOU…..
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KEY CONSIDERATIONS - OVERVIEW

- Cross-sectoral, participatory / inclusive assessments (location; socio-economic-environmental & political dimensions for 
(sustainable) shelters and settlements; cross-sectoral; with interdisciplinary stakeholders;…) – including participatory processes) – 
using shelter (and settlements) = Living environment as entry point for improving the outcomes for other sectors = Advocate on 
the “wider impact of Shelter” on other outcomes); 

- People in the center – engagement with affected people but also exchange of experiences with local actors and divers people; 
think about awareness raising and behavior changes (where needed) but also the opportunities for creating an environment that 
supports people for self-reliance/self-recovery/autonomous and dignified lives; Accountability and Transparency towards affected 
people but also other stakeholders;

“Integrating diverse perspectives and ensuring inclusivity 
will lead to more effective and sustainable humanitarian actions”

- Main responsibilities for IDPs is with Government authorities ( strengthen collaboration and see how it is possible to link response 
to local long-term priorities; …); collaboration and joint priorization (synergies) with other actors (HDP); 

–- Cross-sectoral solutions: consider “shelter” as a multi-faceted and holistic discipline that needs integrated solutions; specifically in 
urban areas; area-based approaches; HLP rights; Nature-based solutions; environmental considerations; Inclusive Disaster Risk 
Reduction (DRR) approaches, Considerations of Gender Equality and Women’s Empowerment…)
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Long-term 
shelter and 
settlements 
solutions 

Assessment
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Opport
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…. 
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GSC MEETING 2024

Anyone would like to add or would like 
further information? 
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Col laboration & Consultation

6
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 6 o choose 6 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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THANK YOU
AND PLEASE  DO NOT HESITATE  TO REACH OUT!
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CLIMATE ACTION & 
ENVIRONMENT
Session
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Col laboration & Consultation

1. For your Q&A, please scan the QR Code
2. Got to Column 7 o choose 7 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.

7

Q&A

7
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 7 o choose 7 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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Session outl ine

 General introduction

 Overview of Green Team support to the cluster

 Breakout group discussions

 Feedback - Plenary discussion
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Overview of GT support 

 Capacity building 

 Technical support

 Development of guidelines, strategic 
documents, etc
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Decision Making Support Tools & Resources

▪ NEAT+: Screens an operational area for environmental risks and provides a snapshot of 
the environmental sensitivities/risks of the area, the environmental impacts of planned 
activities, and provide mitigation ideas, including for shelter.   

▪ SMAC (Shelter Methodology for the Assessment of Carbon)  assesses the 
environmental criteria/carbon footprint of different building material options 

▪ Solar Energy Options Tool: a digital tool for the early phase of decision-making when 
planning solar systems in displacement contexts. Supports the calculation of energy 
needs at household level (excluding cooking needs), appropriate solar solutions and 
recommendations on energy options. 

▪ HRP and HNO tip sheets for mainstreaming environment into HRP shelter sections
▪ Guidance note: Monitoring HRP environment indicators: Greening the response - 

Activity reporting.docx (live.com)

http://www.neatplus.org
https://sheltercluster.org/environment-community-practice/shelter-methodology-assessment-carbon-smac
https://sheltercluster.org/resources/pages/eth-global-shelter-cluster-solar-energy-tool
https://sheltercluster.org/environment-community-practice/documents/hrp-tipsheet-environment-climate-change-0
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsheltercluster.s3.eu-central-1.amazonaws.com%2Fpublic%2Fdocs%2FGreening%2520the%2520response%2520-%2520Activity%2520reporting.docx%3FVersionId%3D8u9tOkA3xf5inzxShbx.pafzvtBxbI77&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsheltercluster.s3.eu-central-1.amazonaws.com%2Fpublic%2Fdocs%2FGreening%2520the%2520response%2520-%2520Activity%2520reporting.docx%3FVersionId%3D8u9tOkA3xf5inzxShbx.pafzvtBxbI77&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsheltercluster.s3.eu-central-1.amazonaws.com%2Fpublic%2Fdocs%2FGreening%2520the%2520response%2520-%2520Activity%2520reporting.docx%3FVersionId%3D8u9tOkA3xf5inzxShbx.pafzvtBxbI77&wdOrigin=BROWSELINK
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Breakout group discussion topics

 What are the main barriers to improving integration of environment into Cluster 
operations?

1. lack of or limiting policy
2. lack of or limiting guidance
3. lack of information
4. lack of personnel
5. lack of tools and procedures
6. lack of partner interest or support
7. lack of funding
8. Other (please indicate)

 What are the proposed solutions to the identified constraints?
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Plenary discussion

Groups feedback 
and next  steps
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 Collect and collate results

 Draft a short report for the Global 
Shelter Team and Field Clusters

 Hold two (time zone appropriate) 
web meetings to discuss results
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Col laboration & Consultation

7
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 7 o choose 7 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.



Internal



Internal

LUNCH BREAK
1h
Back at 14:30
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DONOR ENGAGEMENT 
& 
RESOURCE 
MOBILIZATION
Session



Internal
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Col laboration & Consultation

1. For your Q&A, please scan the QR Code
2. Got to Column 8 o choose 8 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.

8

Q&A

8
Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 8 o choose 8 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.
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Objective of this Session

To equip cluster coordination teams with a comprehensive understanding of 
standard resource mobilization mechanisms for humanitarian emergencies and 
emphasize the importance of proactive donor engagement. The session aims to 

enhance the capacity of cluster coordinators to secure funding and resources 
effectively by fostering innovative approaches and preparedness.
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Donor  engagement  & Resource  Mobi l i zat ion

CERF CBPF HRP OTHER

Central Emergency 
Response Fund

Country-Based 
Pooled Funds

Humanitarian 
Response Plan

UN / Multilateral
Private 
Non-Traditional
Diaspora
(Etc)

Bilateral?
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Who is normally the largest donor and 
responder in shelter emergencies? 
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Donor  engagement  & Resource  Mobi l i zat ion

Supply Demand
CERF
Central Emergency Response Fund

CBPF
Country Based Pooled Funding

Multilateral 
(UN Agencies)

HRP
Flash Appeals
IFRC Appeal
Individual NGO fundraising
Cluster advocacy and fundraising

HRP Humanitarian Response Plan
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Resource Mobilization – Coordinators’ Role
CERF CBPF HRP OTHER

• Develop cluster 
strategy based on 
needs

• Inform and 
support relevant 
UN agencies

• Advice the HC/RC 
• Coordinate 

implementation

• Develop Cluster 
Priorities, criteria 
and Strategy 
(agreed with SAG)

• Quantify the 
cluster appeal

• Defend strategy 
and appeal

• Establish a 
Review/Vetting 
Committee

• Strategic Review
• Technical Review
• Recommend / 

reject / amend 
projects

• Conduct 
assessment

• Identify needs and 
draft cluster HNO 
chapter

• Develop HRP 
Sector Strategy 
(Objectives, 
activities and 
indicators)

• Manage project 
submission

• Project vetting
• Sector summary 
• Draft HRP chapter
• Defend sector 

request
• Strategic follow up

• Advocacy with 
donors

• Disseminate needs 
assessments

• Develop advocacy 
messages

• Develop cluster 
material

• Develop specific 
responses 
(emergencies, 
winterization, etc)

• Maintain donors 
informed of sector 
developments

Donor  engagement  & Resource  Mobi l i zat ion
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1. Tips and best practices for engaging with donors
2. What products you can prepare for donor 

engagement and resource mobilization?
3. What actions can be taken for preparedness? (in 

financial and resource terms)
4. What could the GSC do to help you raise funds for 

the sector?

www.menti.com – Code 57358067
https://www.menti.com/alihjnedpr2t

Donor  engagement  & Resource  Mobi l i zat ion

http://www.menti.com/
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Donor  engagement  & Resource  Mobi l i zat ion

Group Exerc ise  -  Inst ruct ions

Split in groups per tables – Each group will be assigned a number
Each group must propose at least 2 innovative ideas:
1. One for Donor engagement
2. Resource Mobilization for the Shelter Sector

You have a total of 15 minutes to present your proposal in Jamboard
Later each group focal point will present in 1 minute their proposed innovative ideas
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P ro p o s e d  S o l u t i o n s  to  O u r  C h a l l e n ge s  S e s s i o n -  I n st r u c t i o n s

EACH GROUP WILL USE A JAMBOARD SLIDE ACCORDING TO THEIR GROUP #

https://jamboard.google.com/d/112YA2NcWAXvznhWhv9lPsMAUnZT8DvwF0S9ISdkVX_Y/edit?usp=sharing

ONLY THE LEADER OF EACH GROUP 
WILL WRITE IN THE JAMBOARD
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THANK YOU
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ADVOCACY & 
COMMUNICATIONS
Session
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DEFINITIONS
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COMMUNICATIONS V. ADVOCACY

COMMUNICATIONS

• Broadly public-facing
• Social media, photo series, 

videos, case studies, 
feature articles, and more

ADVOCACY

• Can be public or private
• Social media, photo series, case studies, 

briefing notes, white papers, etc.
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BASICALLY….

Strategic communications can be 
advocacy, but private advocacy can’t 
be used as public communications.
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COMMUNICATIONS
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ADVOCACY
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No one is going to do this for you.

If you can’t clearly and concisely communicate the 
importance of your cluster or sector, you’re not going to get 
very far.

You do this every day, whether you realize it or not. 

WHY SHOULD YOU CARE?
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HOW TO ACTUALLY ADVOCATE AND 
COMMUNICATE
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THE 5WS AND 1H OF ADVOCACY



Internal

IMPORTANT PRINCIPLES OF GOOD ADVOCACY

• Be clear about what your key messages are. Be clear about the purpose of your advocacy. 
What do you want to achieve?

• Incorporate advocacy into your overall shelter strategy.

• Adjust your strategy and methods to what you want to achieve. If a small (closed-door) 
intervention suffices to reach your goal, there is no need to go public with an advocacy 
campaign.

• Consult extensively and cooperate with others. Wherever possible, avoid competitive 
advocacy. Seek to work with others to conduct complementary advocacy.
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IMPORTANT PRINCIPLES OF GOOD ADVOCACY

• Make sure that all advocacy products are evidence-based, fact-checked, and proofread. 
Make sure you are honest.

• Ensure that all your advocacy messages are consistent internally and over time.

• Be concise. Avoid jargon wherever you can. If you must use jargon, explain what it means.

• Manage risks proactively to avoid surprises. Consider possible unintended consequences 
of your advocacy, at field and global level, on the humanitarian response on the ground 
and your lead agency’s reputation.
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PUBLIC-FACING PLATFORMS



Internal

A PAUSE IN WHICH I 
SINCERELY BEG YOU TO 

NOT CREATE 
ACCOUNTS FOR YOUR 

SPECIFIC CLUSTERS
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PRIVATE MEDIUMS

• Briefing notes

• Advocacy papers

• Meetings and donor briefings
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Internal



Internal
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TOOLS AND RESOURCES
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https://shorturl.at/1QPoS

ADVOCACY PLAN TEMPLATE
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HUMAN INTEREST STORY TEMPLATE

https://shorturl.at/is9TD 
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ME!
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WHAT DO YOU NEED 
TO DO ADVOCACY AND 

COMMUNICATIONS 
WELL?
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THANK YOU
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Col laboration & Consultation
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COFFEE BREAK
30’
Back at 16:30
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INFORMATION 
MANAGEMENT 
Session
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Shelter Severity Classif ication

How did you experience the SSC implementation in 2023?
1. Challenges
2. Best Practices
3. Recommendations

How is are your preparation for SSC implementation is going for 2024?
1. MSNA
2. Context Analysis
3. JIAF
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IM Capacity Building

As a Coordinator
1. What are the top IM needs do you have?
2. What are the needed skills to address those needs?
3. What are the gaps?  And how do you propose to fill them

As an IMO
1. What do you need from the coordinator to better do your job?
2. What do you need to meet the coordinator expectations and needs?
3. What skills, learning opportunities, support do you need?
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Col laboration & Consultation

10

Feedback

1. For your FEEDBACK, please scan the QR Code
2. Got to Column 10 o choose 10 from drop down menu
3. Click “+” to add a question or a comment – type & save
4. Click “ok hand” to vote question or comment
5. Click       to answer question or comment.



Internal

THANK YOU

S E E  YO U  TO M O R R O W  AT  PA L E X P O  AT  8 : 3 0 A M  
S H A R P !
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