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Coordinating Humanitarian Shelter

GSC Coordination Workshop 2024

AGENDA
DAY 1 I\/Ionday, 10 June 2024 venue AM: Your agency / PM: IFRC
TIME SESSION
08:30—-12:30 AGENCY SPECIFIC MEETING
12:30-13:00 Walk to IFRC
13:00 - 14:00 Lunch
14: 00 — 14:15 OPENING REMARKS
14:15 -15:15 INTRODUCTIONS AND NETWORKING
15:15 -15:45 Coffee Break
15:45 - 16:30 CCPM RESULTS ANALYSIS
16:30 - 17:00 SATISFACTION SURVEY
DAY 2 Tuesday, 11 June 2024 Venue : IFRC, Chemin des Créts 17
TIME SESSION
08:30-09:00 Welcome Coffee
09:00 — 09:15 RECAP FROM DAY 1
09:15 - 10:00 LOCALISATION
10:00 - 10:30 Coffee Break
10:30 - 11:15 AREA BASED COORDINATION
11:15-12:00 DURABLE SOLUTIONS
12:00 - 13:00 CLIMATE ACTION AND ENVIRONMENT
13:00 - 14:00 Lunch
14:00 — 14:45 DONOR ENGAGEMENT AND RESOURCE MOBILIZATION
14:45 - 15:30 ADVOCACY & COMMUNICATIONS
15:30-16:00 Coffee Break
16:00—17:00 INFORMATION MANAGEMENT
DAY 3 Wednesday, 12 June 2024 Venue : PALEXPO
TIME SESSION
08:30 - 09:00 Welcome Coffee
09:00 —09:15 RECAP FROM DAY 2
09:15 -09:30 INTRODUCTION GLOBAL SAG MEMBERS, DONORS, WG AND CoP LEADS
09:30 - 10:45 COUNTRY CLUSTER ACHIEVEMENTS (PLENARY)
10:45-11:15 Coffee Break
11:15-12:30 PROPOSED SOLUTIONS TO OUR CHALLENGES
12:30 - 12:45 CLOSING SESSION
12:45 - 14:00 Lunch

14:00 JOIN ANNUAL MEETING



