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What is the GSC IM Competency Framework? 
The GSC IM Competency Framework is the categorization of the skillsets that are required by individuals who are typically deployed within Shelter Cluster Coordination teams during humanitarian responses.  These skillsets are further divided against three tiers of abilities with Tier One being the most basic and rudimentary of skills and Tier Three being the most advanced level of skills.
It is acknowledged that individuals will likely not have equal credential across all competency disciplines and a certain deployment may require variable tier levels unique for that context.  Ultimately, this provides a guide on what skill levels are useful for consideration of the abilities of an individual to perform for a particular role.

The Framework is organized with the following themes:
	
	Shelter Technical Competencies – ability to understand basic technical principles within the sector

	
	Shelter Programming Competencies – ability to understand shelter programming topics

	
	Shelter Coordination Competencies – ability to perform coordination activities within the larger humanitarian system

	
	Information Management Technical Competencies – ability to perform the technical requirements for IM functions




	Tier 1 
	Tier 2 
	Tier 3 

	Understanding and able to describe / function as part of a team or sufficient knowledge for a coordination capacity. 
	Broad understanding by providing advice and guidance to others within a defined scope. Translates strategic decision into sectoral direction. 
	Deep understanding. Models the behaviours and creates and environment which enables the behaviours to be displayed. Operates at a strategic level in a response of any magnitude. 

	1 - Shelter & Settlements within a Humanitarian context. Ability to identify and apply a full range of Shelter & Settlements principles and to ensure they are addressed and incorporated in the proposed intervention. 

	Articulates and applies the main principles, standards and approaches within shelter and settlements. Including the complexity of programming aspects from emergency/relief to recovery. 
	Promotes and adapts to a specific context the main principles, standards and approaches in shelter and settlements. Including the complexity of programming aspects from emergency/relief to recovery. 	
	Advocates for the adaptation to a specific context the main principles, standards and approaches in shelter and settlements. Including the complexity of programming aspects from relief to recovery.

	Able to describe shelter & settlement intervention through a variety of assistance options to cover short/mid/long-term needs through different implementing modalities
	Puts into practice a designed context specific shelter & settlement intervention through a variety of assistance options to cover short/mid/long-term needs through different implementing modalities 
	Designs a context specific shelter & settlement intervention through a variety of assistance options to cover short/mid/long-term needs through different implementing modalities 

	Incorporates participatory approaches for the implementation of shelter & settlement interventions, with a focus
	Involves communities in all stages of the shelter and settlements programme, where their preferences are integrated within the programme’s implementation through well-defined participatory processes where possible.
	Designs the shelter & settlements programme through the involvement of communities where their preferences are integrated in all stages of the implementation through well-defined participatory processes where possible.

	2 - Shelter design, Specification, BOQ and Built Environment Regulation. Ability to apply knowledge on existing local, national and/or international standards and building regulations.

	Describes the relevance of applying existing local, national and international standards (as applied within context) and building regulations for the design of shelter & settlements programmes.
	Provides technical support in defining designs (drawings, specifications, construction details, structural calculations and Bills of Quantities) for shelter assistance options
	Oversees and/or develops the design (drawings, specifications, construction details, structural calculations and Bills of Quantities) for shelter assistance options together with site planning where appropriate.

	
	Designs and plans site activities in compliance with appropriate local, national and international standards and building regulations as required.
	Oversees and advocates for the compliance of all design, planning and site activities with appropriate local, national and international standards, together with building regulations as required.

	
	
	Advocates for the development/improvement of national building standards (including disability inclusion, PGI-Protection, Gender and Inclusion, etc) where necessary.

	3.- Settlement planning. Ability to apply knowledge on settlement planning with a focus on the transition from emergency to more durable solutions with contexts of displacement and then non-displaced settlement.

	Describes the key principles and approaches for planning at settlement level (urban and rural settings for displaced and non-displaced situations) where infrastructure, community facilities and residential areas should be integrated.
	Contributes to and monitors the analysis of needs at settlement level in humanitarian response.
	Designs and implements response interventions in an urban and/or rural context through the settlement approach. Incorporating long-term solutions in settlement programming (– i.e. return, relocation, Disaster Risk Reduction) where infrastructure, community facilities and residential areas should be integrated.

	
	Supports the design and implementation of programmes at settlement level (urban and rural settings for displaced and non-displaced situations) where infrastructure, community facilities and residential areas should be integrated.
	Advocates at the highest level on settlement approaches and multi-sectoral needs to Red Cross Movement, Government and other higher levels of humanitarian architecture / coordination.

	4- Technical Supervision and Construction Management. Ability to understand and facilitate the supervision and construction management related to the quality and timely execution of the works according to agreed plans and schedules.

	Defines the relevance of quality control of works, in compliance with the scope of work, quality standards and specifications, safe construction practices and keep track of construction time, cost and quality by using checklists or other tools prepared for the construction activities.
	Monitors the compliance of developed construction management quality assurance systems for the implementation of the shelter assistance options (Quality Control of works and specifications: materials & scheduling).
	Develops Construction Management Quality Assurance systems for the implementation of the shelter assistance options (Quality Control of works and specifications: materials & scheduling)

	
	Monitors plans to schedule deliverables and estimate costs ensuring works schedules are adhered to and performance guarantees are in place.
	Develops, leads and coordinates plans to schedule deliverables (and its reviews as needed) and estimate costs ensuring works schedules are adhered to and performance guarantees are in place.

	5 - Safer Building Promotion and Technical assistance. Ability to define the software components of the shelter intervention to secure its quality in relation to safe location, build back safer construction techniques, use of emergency shelter items.

	Describes adequate construction techniques and technical assistance for its implementation to build back safer.
	Adapts and implements recommendations on technical guidelines and IEC material on safe building/ construction techniques for different shelter & settlement assistance options provided from emergency to recovery.
	Designs and advocates for the application of technical guidelines and IEC material on safe building/ construction techniques for different shelter & settlement assistance options developed from emergency to recovery.

	Describes the importance of accompanying the delivery of shelter assistance through a combination of implementation modalities (combination of hardware and software).
	Facilitates the effective delivery to the affected families and communities of shelter assistance through a combination of implementation modalities (combination of hardware and software).
	Integrates technical assistance, quality assurance and capacity building on the use of materials and/or construction techniques to build back safer (software components) with other implementing modalities for the different shelter assistance options from emergency to recovery.

	6.- Housing, Land and Property and Security of Tenure. Ability to identify the main enablers to assist affected families and communities with obtaining clear security of tenure with a focus to more recovery based durable solutions.

	Describes the importance to identify / advocate / overcome regulatory barriers that could hamper the provision of shelter assistance. Specific focus on housing, land and property rights as well as security of tenure.
	Supports the advocacy and/or implementation of strategies to address and mitigate issues related with HLP - Housing Land and Property - and security of tenure that they could hamper the provision of humanitarian shelter assistance and delay the process of recovery.
	Advocates for and develops strategies to address issues related with HLP - Housing, Land and Property - and security of tenure that could hamper the humanitarian assistance response and recovery processes.

	7.- Management of communal displacement settlements scenarios. Ability to apply knowledge on the management of communal displacement settlement scenarios in rural and urban context considering agreed international standards and norms but also adhering to national criteria and regulations.

	Identifies overlaps between shelter assistance and management of communal displacement settlements scenarios in emergency settings.
	Provides technical guidance to management processes for different communal displacement settlements scenarios.
	Designs and implements the management of communal displacement settlements scenarios in response to an emergency.

	Describes multi-sectoral needs within communal displacement settlements scenarios.
	Monitors and adapts the provision of services to apply minimum standards while managing communal displacement settlement scenarios (planned and/or unplanned settlements and collective accommodation).
	Represents management of communal displacement settlements scenarios issues to the Red Cross Movement, Government and other higher levels of humanitarian architecture / coordination.

	
	
	

	8.- Feasibility Study (assessment and analysis) of Shelter and Settlement interventions. Ability to identify, define and undertake context specific feasibility studies to guide and assist in the development of Shelter and Settlements response options.

	Supports feasibility studies related to Shelter and Settlements programmes.
	Implements feasibility studies related to Shelter and Settlements programmes
	Designs feasibility studies (market analysis, social or technical surveys).

	
	Applies compliance with quality, safety, sustainable and environmental standards in keeping with internationally agreed best practices or other relevant guidelines (e.g. QSAND - Quantifying Sustainability in the Aftermath of Natural Disasters - tool of IFRC)
	Oversees compliance with quality, safety, sustainable and environmental standards in keeping with internationally agreed best practices or other relevant guidelines (e.g. QSAND tool of IFRC).

	9 - Contract Management. Ability to understand and facilitate the management of the process of shelter and settlements contract management according to regulations for Contract Development, Award and Administration.

	Describes the delivery of shelter and settlement related Contracts in relation with the provision of services (design, engineering and site supervision) by third parties.
	Monitors that tenders and contract administration for construction services (design, engineering, site supervision and/or management, construction works, license. as required) are in accordance with agreed procedures and provide the required level of internal programme and financial control.
	Develops tender process and contract administration for construction services (design, engineering, site supervision and/or management, construction works, licenses... as required) in accordance with IFRC/National Society standard procedures and existing regulations in country.

	Explains Contract deliverables in terms of compliance with agreed procedures, administration and financial controls.
	Supports the administration for signed Contracts for construction services (design, construction, supervision, site management, licenses), monitoring contract related cost and accounting.
	Defines contract related cost and accounting, negotiates terms of agreements, drafts contracts and ensures that the correct permits and licenses are obtained.

	10 - Operational Coordination, Cooperation, Networking and Partnership. Ability to harmonise interactions with external partners working in shelter with a special focus on the interaction/participation in the Inter-agency Shelter coordination structure (Cluster or cluster like Working Groups). This complements what already indicated in the core competency 3. Coordination

	Engages with existing inter-agency Shelter Coordination structure at local/sub hub level to ensure appropriate coordination with all involved stakeholders working in the same area, focussing on consistency for any assistance provided.
	Engages with existing Inter-agency Shelter Coordination structures at regional/hub level to ensure appropriate coordination with all involved stakeholders working in the same area, focussing on consistency for any assistance provided.
	Engages with existing Inter-agency Shelter Coordination structures at national level to ensure appropriate coordination with all involved stakeholders working in the same area, focussing on consistency for any assistance provided.

	Promotes information sharing on shelter assistance delivered by ONS/IFRC at local/sub hub level to inter-agency shelter coordination mechanisms (4W)
	Promotes information sharing on shelter assistance delivered by ONS/IFRC at regional/hub level to existing inter-agency shelter coordination mechanisms (4W)
	Oversees the reporting to existing inter-agency shelter coordination mechanisms (4W) at all levels.

	
	Coordinates with shelter partners through the Shelter Technical Working Groups to define technical specifications, Information, Education and Communication (IEC) material, awareness campaigns adapted to the context as required.
	Represents IFRC on the Shelter Strategy Advisory Group (SAG) or equivalent body to jointly define with other actors the strategic direction of the Shelter sector response and priorities during an operation.

	
	
	

	11 - Representation & Humanitarian Diplomacy. Represent the Shelter Sector and advocates to secure the reduction of shelter-related morbidity and mortality through ensuring evidence-based actions, gap-filling and sound coordination.

	Supports humanitarian advocacy strategies in consultation with the Shelter Cluster leadership team. Including advocacy tools for media engagement to raise awareness of humanitarian shelter issues (including but not limited to specific sectoral needs and funding requirements).
	Engages with inter-agency shelter coordination structure (cluster or cluster-like Working Group) to provide overall strategic direction for the response.
	Lead the development of humanitarian advocacy strategies in consultation with the cluster leadership team. Including advocacy tools for media engagement to raise awareness of humanitarian shelter issues (including but not limited to specific sectoral needs and funding requirements).

	Advocates at local level - or specific field of expertise- for humanitarian needs and gaps in relation with the shelter sector.
	Engages with inter-cluster coordination mechanisms and promotes the needs, interests, and concerns of the Shelter Cluster or Working Group as well as the collaborative development of humanitarian policy.
	Leads high level engagement at national level with government, UN, NGOs, donors, diplomatic missions, and longer-term development institutions, such as the World Bank to advocate on behalf of the sector about strategy principals, unmet needs, funding requirements, response and recovery options, inter alia.

	Supports cluster leadership at local or hub level by representing sectoral interests and strategic directions in coordination meetings either within the RCRC movement or Inter Agency / Governmental level.
	Supports the engagement with donors, development partners and diplomatic missions to promote cluster strategy, communicate needs and gaps, secure support for advocacy positions, and secure funding for cluster partners
	High level communication and representation of the strategic positions of the shelter cluster or sector to the news media.

	12 - Strategic Direction. Establishes and manages the Shelter Cluster, the cluster team, and mechanisms for collective strategy and decision-making.

	Supports the identification of needs and local priorities with government, shelter agencies and local actors, to facilitate the collaborative development of shelter response strategy.
	Supports the development of the shelter strategy to guide the response and recovery after the crisis.
	Leads a wide range of humanitarian partners through a process of strategy development to guide response and recovery for the shelter sector.

	Describes the process of strategy development and the need to secure the involvement of cluster partners in this process.
	Supports the establishment of cluster structure and cluster management mechanisms, such as the Strategic Advisory Group (SAG) and Technical Working Groups (TWiGS) as required, including working remotely/in-situ with sub-national or hub coordination models.
	Establishes and maintains appropriate coordination mechanisms, including the Strategic Advisory Group (SAG) and Technical Working Groups (TWiGS) at the required level, to shelter agencies present in country.

	Liaise and communicate effectively, at hub level or in a specify field of expertise, with shelter cluster partners and government on inclusive cluster processes.
	Maintains open dialogue on shelter cluster strategy with humanitarian partners, to ensure the ongoing relevance of humanitarian shelter approaches through an iterative process of analysis and strategy revision.
	Engages key partners, and focal points for national and provincial government authorities, inter-cluster coordination, humanitarian NGOs, UN agencies and the UN resident/humanitarian coordinator, among others in relation with the Shelter sector.

	Promotes key components of the strategy and how these address humanitarian shelter needs.
	
	Lead high level and complex stakeholder engagement processes with multiple government agencies, engages diplomatic missions (through the aid and development sections) and liaise with longer term development actors (World Bank, JICA).

	13 - Operational Guidance. Ensure that funding appeals are appropriately submitted and oversight of appropriate humanitarian prioritisation and technical standards.

	Liaises, at hub level or in a specify field of expertise, with shelter cluster partners and key counterparts in government on an ongoing basis, to ensure effective communication and information exchange on existing gaps and unmet shelter needs.
	Engages with the cluster funding appeals process, in conjunction with key shelter agencies.
	Leads the compilation of appeal documentation, serves as a direct liaison with the donor community and supports fundraising initiatives on behalf of the Shelter Cluster.

	Contributes to the development of assessments and situational analysis of the humanitarian context for the provision of shelter.
	Coordinates the development of assessments and situational analysis of the humanitarian context for the provision of shelter.
	Oversees that the shelter response is guided by relevant policy guidelines and technical standards and oversee the Shelter Cluster transition from the emergency to recovery phase, or handover to another agency for lead role of the Shelter Cluster.

	Lead shelter cluster partners on the process to develop technical standards and guidance on assistance options and implementing modalities integrated within the Shelter strategy.
	Promotes strategic management of Information Management (IM) and Technical Coordinators/ advisors to ensure consistent messaging around humanitarian standards and guidelines.
	

	14 – Understanding Humanitarian Needs Assessment

	Describe the different objectives and approaches to assessment and IM.
	Compares different approaches, type of assessment and is able to identify pros and cons of each of them
	Design, implement, monitor and adapt an assessment/IM strategy in a complex setting.

	Describe the assessment cycle (including preparedness) and assessment types.
	Explain strategies to overcome challenging issues in the assessment/IM process.
	Apply and evaluate strategies to overcome the critical issues or gaps related to assessment/IM in complex settings.

	Able to define principles and global standards for assessment.
	Apply global standards and principles in assessment/IM.
	Appraise and adapt strategies in assessment/IM issues (from preparedness to early recovery)

	Identify ethical considerations in assessment and main issues/gaps in assessment (related to relevance, coordination, bias, accuracy, etc)
	Implement and ensure implementation of assessment/IM strategy, including capacity building for National Societies.
	

	
	Apply preparedness measures that reinforce NS capacities in assessment.
	

	15 – Planning 

	Identify the availability of "needs and response data" and information gaps in an emergency context.
	Design a context specific baseline and a Movement coordinated assessment strategy.
	Evaluate the effectiveness and efficiency of an assessment/IM teamwork plan

	Estimate resources needed to collect different data.
	Accurately estimate time and resources needed for data collection, analysis, dissemination and feedback to affected population.
	Develop quality control measures, appropriate monitoring of data collection and ongoing surveillance of humanitarian needs, response activities and gaps.

	Identify the main Movement assessment internal and external stakeholders and recognize their role in preparedness and during disasters.
	Develop and manage an assessment/IM team work plan
	Based on lesson learned, create models for capacity building of NS, Movement partners and team members.

	Knowledge of Core operational datasets and international data standards
	Evaluate NS capacities and implements, facilitate the creation of? plans for capacity building of National Societies.
	

	
	Ensure that core operational datasets meet minimum standards in topology and attributes
	

	16 – Design of Data Collection Process

	Identify the different categories, datasets, sources of secondary and primary data.
	Recognize the purpose, strengths and weaknesses of different methodologies, techniques and tools for data collection, applied in different humanitarian settings.
	Evaluate and adapt the effectiveness of the data collection designed methodologies, technic or tool in in complex contexts

	Distinguish between the different data collection methodologies, techniques, phases and tools.
	Design data collection and surveys for multisectoral purposes in mid-scale emergencies and noncomplex setting.
	Design data collection and surveys for multisectoral purposes in a complex setting that is inclusive of Movement partners and other external stakeholders.

	List the resources needed for a data collection exercise (primary and secondary).
	Explain the implications of the use of the different categories in data disaggregation’s.
	Identify and forecast possible risks of designed data collection tools.

	Recognize the different categories for disaggregating data.
	Demonstrate knowledge of best practices and standards for data collection design.
	

	Define different approaches for designing data collection.
	
	

	IM: Apply basic concepts of statistic.
	IM: Develop and implement contextualized integrated mechanism for data gathering and IM.
	

	IM: Explain how data management fits into the different steps of the IM cycle
	IM: Apply and explain basic and new technologies for data collection.
	

	IM: Demonstrate knowledge of the structure of databases for secondary data review
	IM: Design population sample surveys.
	

	IM: Apply basic technologies such as excel and spreadsheet, google drives, smart sheet, etc. IM: Identify and triangulate population estimates
	IM: able to adapt IM strategies for data collection.
	

	17 – Data Collection and Processing

	Collate, tag and organize data.
	Apply a logical and structured approach to collating, archiving and synthesizing information.
	Evaluate the objectivity, validity, reliability and relevance of the data collected.

	Apply primary data collection techniques (observation, interviews, focus groups, surveys...) and the limitations and benefits of using different type of data.
	Set up the pilot phase and the training of the team members.
	Create an assessment coordination mechanism for the implementation of the data collection with Movement partners.

	Enter the captured GPS coordinates into the designed worksheet.
	Ensure coherence of collected information.
	Coordinate data collection exercises from the IM/technical/admin - log point of view.

	Use and apply excel as tool for basic IM.
	Ensure accurate and reliable data is collected, stored, analysed and shared in a timely manner.
	IM: Demonstrated ability in manipulating large data sets and in using data analysis tools and languages such as FME, Python, R, STATA, SPSS

	Implement primary data collection, carry out assessments.
	Demonstrate knowledge of best practices and standards for data collection.
	

	Explain the data collection activities and objectives to the population.
	IM: inform the team and line managers about IM risks related to the tool, methodology, context, etc. 
	

	Carry out interviews with respect for and sensitivity to the affected population.
	IM: explain spreadsheets, pivot table and databases for data collection, storage, analysis to team members
	

	Identify and report any constraints (or gap in the data) of the tools application to the team leader and propose possible improvements.
	IM: Critique and advocate for the effectiveness of the data collection tool/process design.
	

	IM: proficiency using spreadsheets and databases for data collection, storage, analysis
	
	

	IM: able to make sense out of the data collected
	
	

	18 - Analysis

	Draw patterns, identify extremes and detect trends.
	Apply the analysis steps to qualitative and quantitative information from a wide range of sources.
	Explain the added value of joint analysis of information with NS and other Movement partners.

	Describe and use exploration tools and techniques for qualitative and quantitative data.
	Design an analysis plan with different approaches (targeted at specific audiences). Apply appropriate strategies to describe, explain and interpret relationship between data.
	Compare, conclude and criticize result of analysis and is able to reorganize based on gaps found.

	Identify sources of errors and bias and possible ways to mitigate them
	Apply methodologies to forecast and predict the evolution of a situation.
	Summarize and interprets intersectoral analysis.

	List the main components of an analysis plan
	Demonstrate the application of collective and inclusive analysis with sectorial experts to ensure common understanding and common planning.
	IM: Ability to analyse the overall humanitarian situation, develop programme strategy and project concepts

	Assess the reliability, credibility and accuracy of the source of information.
	Formulate alternate hypothesis or explanation based on a set of data.
	IM: Demonstrated ability in manipulating large data sets and in using data analysis tools and languages such as FME, Python, R, STATA, SPSS

	IM: Basic understanding of social statistics
	Apply facilitation techniques for data validation process and conflicting information.
	

	
	Apply different methodologies for response options and programmes to response to the needs.
	

	
	Explain recommendations based on gap analysis.
	

	
	Identify goods and bad methods for validating assessment results.
	

	
	IM: Apply techniques to rate and rank humanitarian information.
	

	
	IM: Analyse survey data
	

	19 – Reporting and Communication

	IM: Extract from an excel sheet data: information visualization, graphs, maps, charts, and table design (techniques)
	Ensure production of technical reports.
	Compare and contrast visual outputs and is able to explain why one is of better use than other for depending which purpose.

	Use of data protection principles
	Identify opportunities for dissemination.
	Critiques and interprets technical reports.

	
	Recognize difference audience needs and modify reporting accordingly.
	Advocate for international standards, data privacy, open data policies, etc.

	
	Apply international standards, data privacy, open data policies, etc.
	

	
	IM : Strong knowledge of GIS tools and technologies, such as QGIS and ArcGIS
	

	
	IM: Strong knowledge of data visualisation and Business Intelligence tools, such as Tableau, PowerBI and/or .d3
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