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Participants: ACTED (Luca Pupulin); Global Task Force for Building Codes (Garry de la Pomerai); Habitat for Humanity International (Kip Scheidler); IFRC (Pablo Medina); Norwegian Refugee Council (Martin Suvatne); Oxfam GB (Rick Bauer); UNHabitat (Esteban Leon); UNHCR (Miguel Urquia)

1. Welcome, introductions, revision of the agenda
After welcome and introductions, participants were provided with a brief overview of the process for the establishment of the interim GSC SAG at the GSC mid-year teleconference/meeting last June and with an outline of its main role for the interim four month period leading to the GSC Meeting in November. The agenda for the teleconference was reviewed and approved with no amendments.

2. Revision of the SAG ToR
It was agreed at the GSC mid-year teleconference/meeting that the interim SAG would refine the ToR based on comments noted by participants to the teleconference/meeting, and others received by the GSC co-leads via email. Some of the issues requiring further consideration include the composition of the SAG both in terms of number of agencies/institutions and criteria for selection, the need to establish mechanisms through which other cluster members, including donors and national actors, can feed into and contribute to the SAG, further clarity on the SAG functions and decision making capacity, as well as the provision of strategic oversight of the GSC annual priorities (including the approval/endorsement of GSC Working Group documents/deliverables).
On SAG Membership:
It was generally acknowledged that because clusters are mandated by the IASC, membership of the Global Shelter Cluster SAG should reflect representation in some capacity (full members,  standing invitees, and agencies represented through standing invitees such as ICVA or InterAction) within the IASC, which brings together organizations working internationally that share basic humanitarian principles.
It was also widely agreed that donors are key stakeholders that can very usefully contribute to the work of the GSC SAG. There are already existing mechanisms through which donors can inform the work of the SAG: the mid-year review meeting/teleconference and annual GSC Meeting, as the main governing fora of the GSC and to which the SAG reports, constitute avenues where sustained and active participation of the donor community would be most welcome and beneficial to the overall work of the GSC and the SAG. Additionally, there are currently four working groups on shelter cluster coherence, assessing impact, predictable resources, and housing, land and property issues, which could significantly benefit from more active participation from the donor community. These Working Groups contribute to a great extent in shaping and determining the activities of the GSC, and their outputs inform and further elaborate on the GSC strategy to be developed by the SAG. Finally, the annual Multi-Stakeholder Cluster Meeting provides a venue for a continuing strategic dialogue between the donor community and global clusters.
It was additionally noted that donors and other agencies or institutions from the Global Shelter Cluster may be invited to participate in a SAG meeting as an observer or to contribute to a specific SAG activity. 
There was consensus that membership should be on a self-selecting basis but that for agencies to be able to make an informed decision on their participation or self-exclusion, they should clearly know the commitment that is required (for instance, number of work hours required).
Action Point 1: based on the points above, the SAG co-chairs shall include in the ToR existing venues through which donors and other GSC agencies can inform and contribute to the work of the SAG. All SAG members to suggest by September 18 any other mechanism through which donors and other GSC agencies may participate in the work of the SAG for inclusion in the ToR.
Action Point 2: the SAG co-chairs to include in the ToR the minimum commitments required from SAG members so that interested agencies can make an informed decision on their participation.
On SAG Functions:
It was felt that the list of SAG functions in the current draft seemed too long, that some may better sit with technical working groups, and that others may belong to the GSC co-leads. It was also noted that perhaps it is the wording describing the functions that may have to be revisited to bring further clarity to what the specific role of the SAG is vis a vis other cluster structures (GSC Meeting, Working Groups, GSC Support Team, GSC co-leads), in recognition that all these GSC structures may have a role, albeit a different one, for some of the listed functions.
There was general consensus that the current draft functions needed to be reviewed and streamlined, by perhaps grouping them in related themes. Mapping the roles of all GSC structures against these themes would be helpful in further clarifying the specific responsibilities of the SAG.
There were some additional discussions on some of the functions currently included in the ToR, for instance regarding the role of the SAG in ratifying the outputs of the GSC Working Groups, the nature of its responsibilities with regards to resource mobilization and advocacy, and the extent to which the SAG may or may not replace the authority of the cluster as a whole while acknowledging that for the GSC to advance its work effectively the SAG needs to be provided with a certain level of authority so that decisions do not have to wait for a year to be taken at the GSC Meeting. While there was no consensus on any of these issues, the rewording and restructuring of the SAG functions may provide the clarity needed to address them.
Action Point 3: All SAG members to submit suggestions or comments on the proposed SAG functions to the SAG co-chairs by September 18.
Action Point 4: the SAG co-chairs to compile comments and suggestions and submit a revised draft of the SAG functions by the end of September.

3. 2012 GSC Meeting
In line with the current functions of the interim SAG, a discussion was held to identify issues for the agenda of the 2012 GSC Meeting to be held on November 1-2, as well as define the format and facilitation of the meeting.
The SAG co-chairs outlined a basic agenda for the GSC Meeting for comments. The proposal was to start the meeting by looking at issues emerging at country-level clusters in the past year. It is important that the meeting starts with an emphasis on country level issues, as the main ambition of the GSC is to enhance delivery of shelter coordination services at the country level. The four GSC Working Groups on enhancing shelter cluster coherence, assessing impact, predictable resources, and housing, land and property issues would then present progress on 2012 activities and review deliverables. A session on IASC global level cluster related initiatives and in particular the Transformative Agenda and the Cluster Coordination Reference Module would follow. The SAG would then report to the GSC on the work accomplished during the interim period and nominations to the SAG be endorsed by the GSC Meeting. The final sessions would include a strategic planning exercise, with the aim of outlining the main elements of a GSC Strategic Plan, and a priority setting session to establish the GSC priority activities for 2013.
It was generally agreed that the above constitutes a good outline for the 2012 GSC Meeting. It was emphasized that the focus should be on issues rather than presentations of individual projects or agency activities for which there are other existing events geared towards sharing good practices. In order to better plan the session on country level issues, it was agreed that country-level clusters should be encouraged to raise to the attention of the SAG co-chairs some of these issues ahead of the meeting.
There was wide agreement that sessions should be structured as much as possible as working sessions, allowing ample space for GSC agencies to participate and contribute to the objectives of the meeting. The GSC Working Group leads will facilitate their respective sessions.
It was also acknowledged by all that for an effective facilitation of the endorsement of the SAG ToRs and member agencies, it is critical to circulate the revised ToR among GSC agencies well ahead of the meeting and request feedback or objections to the ToR as well as expressions of interest to participate in the SAG.
Action Point 5: the GSC co-leads to develop an annotated agenda for the GSC Meeting and share with SAG members for advice by the end of September.

4. AOB
Announcements for information: there will be an IFRC Inception Workshop on Developing a Disaster Risk Reduction Checklist for Lawmakers, in Geneva, on October 12, 2012.
Next GSC SAG teleconference to be held at the end of September.
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