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Minutes of Meeting: Gaza Shelter Cluster Meeting

Location: OCHA Guesthouse, DeB

Present: UNDP, UNRWA, HEKS/EPER, PARK, CRS, SIF, MAAN, ANERA, NRC, SCI, BLDA, IRW, PNGO,
OCHA, ICRC
Absent: CARE, ACTED, FAFD, PHC, PEF, PUI, PRCS, AAH, GDD, GEM, SMWG, MOSD
Topic and Notes on Discussion Action points
Meeting Agenda
1- Shelter Cluster coordination update
2- IM Update
3- Partners’ update
4- Logistics, Fuel and Fenced Road
5- AOB
1- Shelter Cluster’s Coordination Update:

The cluster coordinator welcomed the partners and thanked them for making
time to attend this meeting, and introduced the agenda of the meeting.

Tracking New IDPs after Evacuation orders:

A brief update was provided about the different new evacuation orders and
the resulting displacement according to information collected from the
SMWG, and the feedback from some shelter partners.

1- An evacuation notice for two buildings in Al-Burij was issued on July 23rd.
Consequently, out of fear, most of the residents of Block 8 and Block 12 in
Al Burij camp evacuated their dwellings/ houses. Latest estimates shared
by AoR indicate that UNRWA DES has 42,000 displaced people, either
registered or hosted in the DES. It is expected that a maximum of 30% of
these people have left their houses moved to Maghazi and Nusirat.

2- Evacuation notice issued on 27/07/2024 affected 8 neighborhoods in
Khanyounis, 27 blocks. 73 sites are affected by the evacuation notice
including 1 collective center [non-UNRWA], 37 makeshift sites and 35
scattered sites. 27,205 individuals are estimated to have been residing in
these sites prior to the notice.

3- Evacuation notice issued on 28/07/2024 affected 2 neighborhoods in the
middle area, 9 blocks. 13 sites are affected by the evacuation notice
including 3 collective centers [non-UNRWA], 5 collective centers
[UNRWA] and 5 makeshift sites. 29,037 individuals are estimated to have
been residing in these sites prior to the notice.

4- Shelter Cluster tracking of the IDPs:

25-Jul 27-Jul

Indv into the areas of North Mawasi. 9,695 4,500
Indv into the areas of Middle Mawasi. 1,250 3,500
Indv into the areas of South Mawasi. 1,000 1,000
Movement from North to South via recept 4 1

Partners share any
tracking of IDPS with
the shelter cluster,
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Additionally it was reported by one of the shelter cluster partners that
384 HH were registered at 9 informal IDP sites in DeB, the total number of
individuals is a round 2,000.

Inter-Agency Shelter Assessment missions:

Shelter Cluster is arranging an inter cluster assessment un Gaza and the
North, the visit is scheduled on Sunday, 4" Aug, 2024. The first is a return
area in Gaza, with people living in damaged buildings, identified by the ABC
Shelter Cluster FP. The second is a site recently installed by the SC partner
PARC. Several clusters expressed their interest in joining this assessment
mission including the Protection Cluster, OCHA, UNFPA-GBV, Site
Management WG, and UNMAS.

Other Activities:

Shelter cluster coordination team attended the ICCG Meeting, SMWG
meeting, and participated in the revision of the Welcome points SOPs,

2- IM Updates
Mohammed provided updates on key figures of material entry through

crossings, and damages:

Western Erez (July 2024) Kerem Shalom (July 2024)
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0 150 ’ 000 Housing unit totally destroyed Gaza Strip Source :GMO  Update date:12 July 2024
80 5 000 Housing unit severely damaged Gaza Strip Source :GMO  Update date:12 July 2024
200 ’ 000 Housing unit Partially damaged Gaza Strip Source :GMO  Update date:12 July 2024
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TOTAL AFFECTED STRUCTURES

°Z 151,251

[6 July 2024]

Destroyed

“E 46,223

Individual buildings

Severely damaged

“Z 18,478

Individual buildings

Moderately damaged

“H 55,954

Individual buildings

3- Updates from Partners

Partners were requested to share their updates in regards to: Response, Stocks
Plans, Winterization, Assessments, Challenges, Partnership and complementarity,
ICRC:

During July, ICRC received and distributed 50,000 mattresses in the North, and
distributed to households with total destruction in coordination with MOSD and
PRCS. Similarly, provided 10,500 tarpaulin sheets to IDPs in Khanyounis and the
Middle governorates. Additionally, in the pipeline 19,000 tents, tarps and
mattresses are in Al-Arish waiting coordination to enter through KS.

MAAN:

Received 477 tents out of 900 that entered KS, distributed 200 tents in
Khanyounis, ongoing distribution of 127 tents, and 150 remain in stock.

SCI:

The procurement of 4,500 SOK and Bedding kits, is completed, however facing
challenges in getting the items into Gaza, private companies are contracted, will
provide updates later.

UNDP:

Introduced the focal point responsible to update on the development of the
Prefab project. UNDP has received funding to implement a pilot project of
provision of prefab units. Ongoing discussions with COGAT on what types to be
approved, only one type of Prefab units is approved which has no dividers inside
and to be used for institutions but not housing.

IRW:

Has funding for seasonal winterization project (1.0 m USD). Still did not figure out
what items to be provided, last year winter clothes were provided, however still
in the planning phase.

NRC:

Tents and shelter NFIs! + hygienic kits and kitchen sets + jerry cans provided to 38
displaced families from North Gaza. Tents (10) and shelter NFls + hygiene kits,
jerry cans, kitchen sets to 17 displaced families of visually impaired people.
Hygiene kits and Kitchen sets to 147 Families displaced from east Khanyounes to
UNRWA shelter and sites in khanyounes Mawasi,

HEKS:

! Shelter NFIs include: blankets, mattresses, buckets, jerry cans towels, and mats.
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Finalized the procurement of NFls in Egypt, and conducted assessment to 2 IDP
makeshift shelter sites in DeB. Contracted MoveOne company to get the
materials into Gaza.

Anera:

Distributed 392 tens (non-standard) to IDPs living in substandard shelters in
Middle area, 1800 family tents in the North were taken by people.

CRS:

Distributed 950 bedding sets, in the North were received by people living in
destroyed/damaged units in AL TOFAH area.

4- ABC updates:

Partners were requested to share whatever information related to the following, Partners can share

this can be shared bilaterally with the cluster coordination team:

e  Where do the partners have the materials? Egypt, Jordan, KS, Al Arish,
somewhere else...

e How are partners getting them into Gaza? (if is the case) Logistic Cluster,
UNRWA, Private Sector, other.

e |s anyone using the Fenced Road? If yes, please share your experience

e Is anyone using MoveOne? Or any other private companies, If yes, please
share your experience

e Do partners have storage capacity? (where-Governorate)

e Do partners have the possibility of storing other partners’ goods?

their updates with
the cluster via
email, emergency
WhatsApp group or
4W platform.

5- AOB

Partners Updates for JHOC meetings are most welcome any time, please
share your updates everyday if any it will be appreciated.
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