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Syrian Ministry of Local Administration (MOLA)    
Update: 11February 2013
Guidelines on Response to Transitional ‘Collective’ Shelters
Minimum standards of rehabilitation and essential criteria
[bookmark: _GoBack]for the rehabilitation of existing buildings as short-term collective shelters hosting internally displaced families.

Overview / Purpose
The aim of this note is to articulate the minimum expectations for standards for the rapid rehabilitation of collective shelters in Syria. This includes the provision of shared resources as well as accounting for the privacy, dignity, safety and social practices of the displaced persons and families in the shelters, while protecting them from the elements.

Criteria are proposed as guidelines based on international standards, and on local information from site visits to collective centers in various Syrian governorates besides the emerged needs and lessons learned fromrehabilitation works in a number of shelters in 2012. Also, they are accounted for the data obtained from many Initial Rapid Assessments by MoLA on relocation/resettlement and socio-cultural issues of displaced persons and families in the Syrian society due to the current crisis.

1. Living Space:


1. Area per individual / family:

As a minimum 12 sq.m per family is required–indicatively 3.5-4.5 sq.m per person.  Assuming the Syrian family consists of an average of 5 persons the living space is acceptable if ranging between 12 and 15 sq.m for one family.  However, this is in case space is to be divided and allocated to families.  Where families get separate shelter units, such as in Talaee camps, the privacy of the family would outweigh the surface area of the shelter. In the case of schools, a standard classroom (35 sq. m) could be divided into two spaces/families. 

2. Separations: 

Light wooden frames with panels of hardboard or Gypsum board partitionsare recommended as convenient for partitioning, lined on both sides. And finished as appropriate. 
Light wood partitions covered with plastic sheeting can be also considered as appropriate.

3. Water, Sanitation, and Hygiene (WASH)

The estimation of (Male/Female) ratio is imperative for deciding allocation of spare facilities, and WASH solutions must respect the cultural norms of the society and the relevant Hygiene standards.  The following minimum standards are recommended.

a) Drinking water

Fresh water for drinking and cooking purposes should meet the following the minimum criteria:
Minimum International Standards for clean water are as follows; 
· Free from faecal coliforms 
· Turbidity < 5NTU (Nephelometric Turbidity Units)
· With disinfected water, 0.5mg/liter of free chlorine residue at point of 
· Delivery (Refer to page 67 of Sphere Standards on water and Sanitation)

When there is a need to provide the displaced families with fresh drinking water separately, the calculation of fresh water requirement of the number of families that would use the tank should be based on 3 liters per person per day (considering multipurpose use of fresh water in drinking, cooking, and preparing children mealsetc.)

International standards on sanitation and washing facilities are 1 toilet for 20 persons, but practically 1 toilet would be convenient for a maximum of 30 persons, which means a minimum of one toilet for 6 families with a maximum distance of 50 m from the shelter to toilets.

Based on the fact that more attention and care should be paid to IDP’s with special needs (e.g.physical disability / psychological / chronic diseases / seniors) regarding the need for the allocation of Western-style toilets (the bidet toilets).1 bidet toilet would be assigned for a maximum of 10 personswithspecial needs. 

In order to controlinfection in Communal Shelters, allocation of particular area for communal laundry room with equipped with industrial washing machines(minimum of 2 industrial washing machinesforsmall and intermediate shelters(500-1000 IDP's)and min. of 4 industrial washing machinesfor large collective shelters (≥ 1000 IDP's).
Also, 1 shower (including hot water) for 40 persons, i.e., a minimum of 1shower for every 8 families with a maximum distance of 50 m from showers to shelters.

The water storage tanks should be designed after calculation the water requirement of the number of families that will sue the tank.  The water requirement would be approximately 50 liters per person per day as the Syrian society generally has some special daily use of water (religious and cultural reasons),(From Lessons Learnt, 15 liters per person per day according to sphere standard is too low).
In this concern, prefabricated shower or/and W.C unitswith sufficient water heaters and capacity as mentioned previously can be utilized and installed on proper space within the collective shelter whenthere is a need and justification to adopt such solutions.The number of units and their contents of showers and/ or W.C's should be calculated based on the above-mentioned relevant criteria and based on the earlier Rapid Assessmentof the shelter's need.

Water Heaters:
To be provided with the relevant proper electric installations,  as per the number of families served at each water point/showers and as feasible to  install on site.
Also, and due to the increment in power blackout for long periods in a number of regions and provinces, the installation of solar water heating panels can be considered to provide the minimum daily needs of hot water for displaced families in collective shelters for better control of infection (on a case-by-case basis).

b) Sewage:
The diameter of sewage pipes should be calculated based on a minimum of 50 liters per person per day, and equivalent minimum volume of septic tank where feasible.



2-Other Facilities:

a) Electricity:
Lighting: 1 bulb, minimum 2 separately wired sockets per room.
Min. assured 2 KW per family. Cable  4 mm2 (family level), cable 6 mm2 (from connection to floors) depending on the size of building.
1 socket per family.
	
b) Kitchen facilities:
One cooking stove for 20 families inthe communal facility with associated practical communal cooking equipment.

c) Communal clothes washing facilities:
A suitable space should be developed with water, drainage and washing equipment to serve as a communal clothes washing facility

d) Doors and windows:

Wooden lockable doors when wooden partitioning is adopted. (a minimum of 1 per room, glass and wind / draft proof).

e) Stairs:

Repaired and hand railed

f) Flooring:

Light carpet (Moquette) for family allocated rooms – min 12 sq. m per family.

g) Building outside walls and non-structural elements:

Patching as required

h) NFI:

Each family is to be provided with sanitation related NFIs procured locally including a solid waste bin, a bucket, mop, broom, brush. Etc. (sanitation kit). plus collective bins for a specified number of families as feasible per each site.

i) Existing walls and non-structural elements: 

Plastering where needed.

j) Heating: 
     1 communal heater (gas, electric etc.) for a group of families (e.g. 10
                       families) when appropriate enough shared space (e.g. social activities 
                       hall) is applicable. 
As per the unreliability of existing electric installations designed mainly for the use of public building/schools, no individual/family heaters will be provided.  Extreme cases of vulnerable groups will be reviewed on a case by case basis.



However, if the rehabilitation works start at a shelter as of April 10 for any reasons, the item of providing with communal heaters (both Diesel and electric) will be neglected from rehabilitation works. 




k) Overall shelter safety: 

· Minimum of 2 fire extinguishers per site (one in communal kitchen. 

· All fittings in consideration of children and safety.


· Social services to be linked in to shelter sites (child  friendly spaces and activities).

· All shelter rehabilitation works to be implemented in close coordination with Shelter management / supervision for ongoing activities – maintenance (sanitation) and recurrent costs.

· Where feasible, specific spaces/rooms, with the necessary provisions,  within the communal shelter will be designated and equipped to house vulnerable persons, including the elderly (space allocated on ground floors), and  physically challenged IDPs.(e.g., construction of ramps for persons on wheel chairs).

· Due to the probability that a number of assigned shelters in the year 2013 for rehabilitation works are located in the hot areas and expected to suffer from explosions or armed clashes which increases the possibility of glass breaking (injuries especially among children and women and people with special needs), therefore installation of ”blast film”on windows can reduce the resulting risk.

· The installation of rechargeable emergency lights(With 2 x 8 Watt Fluorescent Tubes or 36 LED lamps with min. of8 hour backup time) to help in the event of power blackout in shelter private rooms, halls, corridors, and stairs.


· The installation of electric generators to meet the basic needs and satisfy the safety and security conditions within the shelters where the main rooms are located in the basement floors,especially in areas where electricity blackout is relatively for long periods. (to be reviewed on a case by case basis)

l) Authorizations to work at shelter sites: 
· MOLA to provide and ensure all legal aspects covered.
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