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Initial Assessment Report on Cyclone Storm AILA


General Information on Disaster Assessment

Emergency location

:  Coastal 12 district in Bangladesh 

Date of disaster

:  25 May 09

Date of assessment

:  29-31 May 09

Physical assessment district
:  Begerhar, Jessore, Khulna and Satkhria

Assessment team member
:  Comprising personnel from NO, HRC and Potential Partners

· Ranadhir Kumar Das, Disaster Management Manager, HFHI-B

· Md. Abul Bashar, Project Design Manager, HFHI-B

· Mr. Kartic Chandra Biswas, DR Coordinator, Khulna HRC

· Mr. Rafiqu, Research Coordinator, Khulna HRC

· Mr. Anando, Construction Coordinator, Satkhria Satellite

· Mr. Enam Hoque, Chairman Jesh foundation

· Mr. Shadullah Osmani, ED, Protik Trust

· Mr. Abul Kalam Azad, Trainer, Protik Trust

Methodology of assessment:  The following methodology has applied for rapid assessment

· Physically visit to the most affected area of four districts

· Collected information by direct observation in the field 

· Discussion with affected community members 

· Meeting with local government, other stakeholder /NGO. 

· Collected photograph on the affected communities. 

Activities done by team: 
The following activities performed during rapid assessment in field

· The core assessment team has jointly assess Keshabpur of jessore and part of Domuria under Khulna district
· Team has included Jessore (not in GoB list) for assessment as considering HFHI-B ongoing program

· The core team divided into two groups after 1st day assessment, one team for Khulna & Begherhat, another for Sathkria & Jessore

· Bagerhat team basically collected information from DRRO and physically visit to Koyra, Dakop & Paikgachiya upazilla.   

· Satkhria team physically visited Kaliganj, Shamnagar & Ashasuni along with potential partners   

-    Assessment team has gather information from affected community 

· Conduct interviews with affected peoples to identify norms and expectations of living standards and housing.

· Satkhria team meet with Asst. District Commissioner, DRRO and control room officer for information exchange and coordination

· Took photograph on affected area with victims (attach as gallery)

Based on damage data information of three districts had presented in a table for comparison with national damage

	
	Number of Damage and Percentage

	
	Total National
	Satkhria
	Khulna
	Bagerhat

	
	
	Number
	%
	Number
	%
	Number
	%

	Total Death
	167
	59
	34.91
	40
	23.95
	04
	2.39

	People Injured

	7,108
	5070
	71.32
	473
	06.54
	0
	0

	Family Affected
	734,189
	128,229
	17.46
	113,389
	15.44
	56,614
	7.71

	People Affected
	3,219,013
	563,783
	17.51
	516,700
	16.05
	234,237
	7.27

	Houses Damaged
	541,351
	156,398
	28.89
	99,582
	18.39
	41,467
	7.66

	Crops Damaged
	305,156
	1,316
	00.50
	6,849
	2.24
	3,513
	1.15


NB: Full damage house in Satkhria is 105767 out of 227447 (Total national damage) which 46.5 %
Damage information of Satkhria (Source: Control room DMIC 31 May 09, DRRO office Satkhria)
	No. of affected upazila
	No. of affected union  
	No. of Affected Family 
	No. of Affected People 
	Damaged Crops (Acre) 
	Damaged Households 
	No. of death 

	
	Severe 
	Badly 
	Moderate
	
	
	Full 
	Partial 
	Full 
	Partial 
	

	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8 
	9 
	10 
	11 

	Shamnagar
	3
	7 
	2 
	48457 
	242293
	183
	36
	87342
	9574
	55

	Ashanshuni
	6
	2 
	3 
	36920 
	147681
	52
	13
	12375
	25700
	03

	Kaliganj
	1
	4 
	7
	18210
	65675
	152
	-
	2042
	5702
	-

	Sadar
	-
	-7 
	14 
	3440 
	60000
	414
	344
	340
	3100
	-

	Devhata
	-
	5 
	- 
	13275 
	13902
	-
	35
	1166
	2527
	01

	Kolarowa
	-
	- 
	12 
	2870 
	11532
	-
	60
	402
	1078
	-

	Tata
	-
	2 
	10 
	5050
	22700
	27
	-
	2100
	2950
	-

	Total
	10
	20 
	48 
	128,229 
	563783
	828
	488
	105767
	50631
	59


Damage Information of Bgherhat  ([Source: Relief Control Cell, Bagherhat DRRO officet; Data Date: May, 28, 2009] 

	No. of affected upazila
	No. of affected union
	No. of Affected Family
	No. of Affected People
	Damaged Crops (Acre)
	Damaged Households
	No. of death
	No. of injured people
	No. of livestock death

	
	M
	
	
	Full 
	Partial 
	Full 
	Partial 
	
	
	

	1 
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Sharonkhola
	4
	6950
	34800
	757
	50
	750
	6200
	-
	-
	950

	Mongla
	7
	27140
	107980
	520
	190
	1247
	20233
	-
	-
	150

	Rampal
	10
	10597
	32322
	269
	-
	-
	5221
	1
	-
	21

	Morolganj
	17
	10500
	52000
	-
	780
	-
	6200
	3
	-
	-

	Bagherhat Sador
	11
	1427
	7135
	-
	86.45
	406
	1206
	-
	-
	-

	Total
	49
	56614
	234157
	1546
	1106.45
	2403
	39060
	4
	-
	1121


Damage Information of Khulna [Source: Control Cell, Khulna  DRRO office; Data Date: May, 30, 2009] 

	No. of affected upazila
	No. of affected union
	No. of Affected Family
	No. of Affected People
	Damaged Crops (Acre)
	Damaged Households
	No. of death
	No. of injured people
	No. of livestock death

	
	M
	
	
	Full 
	Partial 
	Full 
	Partial 
	
	
	

	1 
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Koyra
	7
	37544
	152496
	168
	490
	13820
	18000
	36
	400
	2762

	Dakop & Chalna Powroshava
	10
	28743
	143700
	1680
	1600
	25067
	4724
	4
	-
	6691

	Paikgacha & Paikgacha Powroshava
	11
	33892
	150000
	421
	400
	12592
	14708
	-
	66
	679

	Botiyagata
	7
	7072
	45000
	600
	1480
	1045
	6175
	-
	-
	365

	Dumuria
	7
	3379
	16410
	-
	10
	550
	2351
	-
	7
	2218

	Rupsha
	5
	2759
	9320
	-
	-
	50
	500
	-
	-
	-

	Total
	47
	113389
	516700
	2869
	3980
	53124
	46458
	40
	473
	23515


Overall Damage Report of country (Source: SitRep 31 May 09, DMB of Bangladesh)

	SL No 
	Name of District 
	No. of affected upazila 
	No. of affected union/Pourasava 
	No. of Affected Family 
	No. of Affected People 
	Damaged Crops (Acre) 
	Damaged Households 

	
	
	
	Full 
	Partia
	l 
	
	
	Full 
	Partia
	l 
	Full 
	partia
	l 

	1 
	2 
	3 
	4 
	5 
	
	6 
	7 
	8 
	9 
	
	9 
	10 
	

	1 
	Barisal 
	10 
	
	72 
	63203 
	267105 
	0 
	15592 
	368 
	6726 

	2
	Bhola 
	7 
	67 
	
	89869 
	413709 
	7960 
	22023 
	20266 
	47185 

	3 
	Pirojpur 
	7 
	11 
	41 
	66552 
	248470 
	
	55107 
	2705 
	24380 

	4 
	Patuakhali 
	7 
	25 
	47 
	139326 
	615785 
	14262 
	83736 
	34061 
	70695 

	5 
	Borguna 
	5 
	21 
	17 
	60445 
	284079 
	36620 
	52660 
	3920 
	19658 

	6
	Khulna 
	5 
	26 
	21 
	113389 
	516700 
	2869 
	3980 
	53124 
	46458 

	7 
	Bagerhat 
	5 
	22 
	27 
	56614 
	234237 
	1537 
	1106 
	2407 
	39060 

	8
	Satkhira 
	7 
	10 
	68 
	128229 
	563783 
	531 
	183 
	105767 
	50631 

	9 
	Chittagong 
	3 
	5 
	12 
	4066 
	13530 
	235 
	234 
	673 
	1638 

	10 
	Laxmipur 
	4 
	3 
	14 
	2628 
	12371 
	350 
	4671 
	657 
	1561 

	11 
	Noakhali 
	3 
	4 
	15 
	9868 
	49244 
	127 
	1373 
	3499 
	5912 

	
	Tota
	l 
	63 
	194 
	334 
	734189 
	3219013 
	64491 
	240665 
	227447 
	313904 

	
	
	
	
	528 
	
	
	305155.98 
	541351 
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Key Finding/Observation of the Assessment:
1. Main cause of huge damages was tidal surge (6-10 feet) during cyclone. Due to water pressure baribad and embankment (protection earthen wall along the sea coast) has broken and flooded the inside coastal area, destroyed housing, water and sanitation facilities, road, crops and infrastructure. 

2. Satkhria district is the most effected area according to HFHI-B assessment and Government source among four assess districts.

3. 46.5% of fully damaged house in Satkhria over all national housing damage figure. Many people live under sky and surroundings of damages houses.

4. Till now, flood water 3-6 feet remaining in the various unions of Shamnagar, Ahsasuni under Satkhria and Koyra & Dakup under Khulna district.

5. Koyra, Dakop & Paikgacha Upazilla of Khulna are seriously affected 

6. Serous safe drinking water crises in the affected community and also sanitation facilities.

7. No sufficient high land to take temporary shelter particularly in rural area  

8. Lost stored food in shelter, disrupt livelihood options in the affected community, 

9. So many shrimp farms (CHINGRI GHAR) has flooded under water, Sweet water fish has died due to saline water

10. Adolescent girl, old women are waiting in  long time for collecting drinking water at road side.
11. Emergency Relief Operation has been operating in the road accessible communities not in remote site by government as well as NGOs.

12. Diarrheal diseases are spreading due to pure drinking water and proper sanitation facilities.

13. Overall environment is dirty, unhygienic and bad smell coming from water and garbage.

Immediate Need of the Affected Community:

The team assessment has identified (interactions between affected communities, local authorities, other humanitarian agencies, media, potential partners, etc.) following needs of the affected communities during assessment.

Short term 

· Food (Dry/ready food, grain, milk)

· Non Food Item (Clothing, Utensil, hygiene kit)

· Pure drinking water, and Sanitation/Mobile toilet

· Temporary shelter

· Medical Assistance/Team

· Physiological counseling 

Long term:

· Support to rebuild disaster resilience shelter 

· Restorations of safe water and Sanitation facilities

· Rehabilitation of livelihoods options

· Agricultural rehabilitation

· Established community infrastructure (road, school, hospital etc.)

Recommendation of the Assessment

Habitat for Humanity International has working to eliminate poverty housing, and dedicated to eradicate substandard housing and homeless worldwide. Considering the core value and Disaster Response Policy of HFHI is “Habitat for Humanity will respond to disasters and complex humanitarian emergencies from it core competency in shelter and hosing assistance within a framework of long-term recovery and sustainable development.” 

1. Type of Intervention:

In line with the DR policy, the assessment team recommended to respond the cyclone AILA as shelter assistance in short and long term basis. The shelter materials/kit (CI sheet, bamboo pole, CI wire, rope, nail, tool etc.) may provide as emergency response for building temporary shelter in high land (road site, government land, play ground, open spaces of community ground etc. as their houses will remain under water for few months). Then those materials will be used during rebuilding the disaster resilience house at reconstruction phase. 

Secondly, HFHI-B will be engaging in active advocacy with others donors, partners & government to meet other needs of the affected communities. 

2. Proposed area of Intervention:

The assessment team has proposed Shamnagar and Ashashuni upazilla of Satkhria as HFHI-B project intervention area. The following justification has been considering during selection of area;

· Shamnagar and Ashashuni upazilla of Satkhria are severely affected as per HFHI-B as well as government assessment

· 105,767 nos. of homes fully and 50,631 nos. homes partially has damages which is almost 46% of the national damage figure. 

· Active HRC and potential partners are already existing in the proposed region

· SIDR was not hit those area, on any others donor worked before AILA

· Considering most vulnerable, poor and minorities community depended on fishing  

Further Steps by Habitat for Humanity Bangladesh

· Develop a Concept Note of the proposed intervention by tomorrow

· Communicate the assessment report to AP

· Develop a PBF proposal alone with AP by end of this week

· Liaison with Local donor for scope of work/ funding

· Carry out a detail assessment survey on damage on the proposed area 

Assessment Report Prepared By: 
Ranadhir K Das






Disaster Management Manager, HFHI-B

Annexure:

Photo gallery of Damage on Cyclone AILA on Shamnagar affected area of Satkhria
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Fresh water fish has died after flooding with saline water
[image: image6.jpg]



[image: image7.jpg]




[image: image8.jpg]



Uncertainly, affected area’s women and children have been waiting for a long time for collecting water.  They are expecting for relief agencies to come to provide water. 
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Photo gallery of Damage on Cyclone AILA on Khulna affected area of Satkhria
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Annexure – 02, 

Damage report on three district and union wise affected list of Satkhria 

Preliminary Damage Report in Coastal three districts Areas

Barguna

Low lying areas of most of the upazilas inundated. Water entered into Sadar, Amtoli and

Patharghata as embankment in this upazilas infringed. District administration informed that water

level started to decrease.

Bagerhat

Southkhali of Sharankhola flooded as the WDM embankment cracked due to heavy water pressure.

Rainda bazaar inundated under 3 feet water. Water is flowing over 1.5 feet on LGED road at Dhila

union of Mongla upazila. Municipality areas of Mongla and Morelganj inundated under 1.5-2 feet

water. Municipality area of Sadar upazila also submerged. 11 bags (65 kg in each) of flatten rice,

120 kg molasses and huge amount of water purification tablet sent to the affected areas.

Satkhira

Shayamnagar and Asasuni upazila were affected by wind driven surge which was 4-5 feet above

normal astronomical tide. 9 unions of Shayamnagar and Asasuni were flooded adversely. Total 88

km of ring embankments damaged and 1 lakh people were affected in these 2 upazilas. 96 and 40

shelters were opened in Shayamnagar and Asasuni upazilas respectively. Dwellers of Kaliganj and

Debhata upazila were also water logged. Army, Nevy, Coast Guard and volunteers of different

Government and non-government organizations have been involved in rescuing, relief and

rehabilitation.

List of whole-damaged and partly-damaged Unions affected by Cyclone AILA on 25/05/09

	Sl
	Name of Upazila/ Pouroshova
	Most damaged unions
	More damaged unions
	Less damaged unions

	01
	Asasuni
	(1) Asasuni
	(1) Darghapur
	(1) Shovnali

	
	
	(2) Sriula
	(2) Kadakathi
	(2) Budhhata

	
	
	(3) Anulia
	--
	(3) Kulla

	
	
	(4) Protapnagar
	--
	--

	
	
	(5) Barodal
	--
	--

	
	
	(6) Khajra
	--
	--

	
	Asasuni (Total):
	06 Union
	02 Union
	03 Union

	02
	Devhata
	--
	(1) Kulia
	--

	
	
	--
	(2) Parulia
	--

	
	
	--
	(3) Shokhipur
	--

	
	
	--
	(4) Noapara
	--

	
	
	--
	(5) Devhata
	--

	
	Debhata (Total)
	--
	05 Union
	--

	03
	Kolaroa
	--
	--
	(1) Doara

	
	
	--
	--
	(2) Joynagar

	
	
	--
	--
	(3)Jalalabad

	
	
	--
	--
	(4) Koyla

	
	
	--
	--
	(5) Langoljhara

	
	
	--
	--
	(6) Keragachi

	
	
	--
	--
	(7) Sonabaria

	
	
	--
	--
	(8) Chandanpur

	
	
	--
	--
	(9) Keralkata

	
	
	--
	--
	(10) Helatola

	
	
	--
	--
	(11) Kushodanga

	
	
	--
	--
	(12) Jugikhali

	
	Kolaroa (Total)
	--
	--
	12 Union

	04
	Kaligonj
	(1) Krishnanagar
	(1) Bishnupur
	(1) South Sripur

	
	
	--
	(2) Champaphul
	(2) Kshulia

	
	
	--
	(3) tarali
	(3) Nolta

	
	
	--
	(4) Moutola
	(4) Vara Shimla

	
	
	--
	--
	(5) Mathureshpur

	
	
	--
	--
	(6) Dhalbaria

	
	
	--
	--
	(7) ratanpur

	
	Kaligonj (Total)
	01 Union
	04 Union
	07 Union

	05
	Sathkhira Sadar
	--
	--
	(1) Kingri

	
	
	--
	--
	(2) Dhulihor

	
	
	--
	--
	(3) Boli

	
	
	--
	--
	(4) Bashdoha

	
	
	--
	--
	(5) Kushkhali

	
	
	--
	--
	(6) Boykari

	
	
	--
	--
	(7) Ghona

	
	
	--
	--
	(8) Shibpur

	
	
	--
	--
	(9) Vhomra

	
	
	--
	--
	(10) Alipur

	
	
	--
	--
	(11) Brahmarajpur

	
	
	--
	--
	(12) Agordari

	
	
	--
	--
	(13) Jhaudanga

	
	
	--
	--
	(14) Labsha

	
	Sathkhir Sadar (Total)
	--
	--
	14 union

	06
	Shayamnagar
	(1) Grura
	(1) Ramjannagar
	

	
	
	(2) Padmapukur
	(2) Shayamnagar
	

	
	
	(3) Munshigonj
	(3) Vurulia
	

	
	
	--
	(4) Ishwaripur
	

	
	
	--
	(5) Kashimara
	

	
	
	--
	(6) Noornagar
	

	
	
	--
	(7)Kaykhali
	

	
	
	--
	(8) Burigoalini
	

	
	
	--
	(9) Atulia
	

	
	Shayamnagar (Total)
	03 Union
	9 Union
	

	07
	Tatla
	
	(1) Dhandiya
	

	
	
	
	(2) Sarulia
	

	
	
	
	(3) Kumira
	

	
	
	
	(4) Islamkati
	

	
	
	
	(5) Tetulia
	

	
	
	
	(6) Tala
	

	
	
	
	(7) Nagarghata
	

	
	
	
	(8) Magura
	

	
	
	
	(9) Kholishkhali
	

	
	
	
	(10) Kheshra
	

	
	
	
	(11) Jalalpur
	

	
	
	
	(12) Kholilnagar 
	

	
	Tala (Total)
	
	12 Union
	

	
	Grand Total
	68 Union
	10 Union
	


Source: DRRO office in Shatkhria 

