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MEETING MINUTES

	DOHUK IDP Shelter/NFI Coordination Meeting-DMC Conference Room

	Meeting Subject:
	IDP DOHUK Shelter/NFI Coordination Meeting

	Time & place of meeting:

	02 November 2014, 10.00, DMC Conference Room

	Meeting Chaired by:
	UNHCR: Sophia Glazunova

	Minutes Prepared by:

	UNHCR: David Garcia Quintanero

	
Present
	UNHCR, DMC, TEARFUND, MISSION EAST, IOM, REACH (Local), SCI, Relief International, ACF, FRC, IFRC, LWF, NRC, DRC, Harikar, UNFPA, Samaritans Purse, ICRC, GRC 

	Absences:
	

	Additional distribution:

	



Objectives & Agenda
Shelter:
- Developments on camps.
- Non-camp shelter interventions and planning.

NFI:
- Winterization:
Planning and Strategy 
Update on distributions. 

Update on Shelter

Brief update on camps: (Please refer to attached document IDP Camps Update)

· Situation stable in Bajet Kandala I and II. Some families accommodated in Garmawa camp have returned to their villages after the Peshmerga’s incursion into Zummar. 
· Berseve I and II camps are ready to host IDP families. Relocation plan conceived by the authorities is pending. 
· Sharia camp is 100% ready, waiting for official handover from the government. 
· The rest of the government camps will be finished by the end of the year according to governorate officials. 
·  If all camp plans crystallize, all individuals accommodated in schools and open areas will have a proper shelter.

*** The cluster remains concerned about the lack of plan for the relocation of families into camps. Strategy to be shared by DMC and DoE. 

Non-camp Shelter interventions:

1. REACH has completed the first phase of the Informal Settlement Baseline Assessment. In Dohuk Governorate there are 682 sites, 95 of which are considered to be at extreme or high risk. 
· All sites are identified with GPS, name, photograph, and focal point. Information collected for each site includes: sex and age desegregated data, safety of the site, exposure to elements, water quality/access, access to electricity, type of shelter and proximity to conflict. 
· The cut-off for the determination of a communal setting was of five families or more for this assessment. 
· Relevant links to this project have been shared with the cluster on 02 November in a separate email.

2. Update on Shelter Interventions in Unfinished and Abandoned Buildings. 

· TWG: agencies that have secured funds to implement any kind of shelter interventions on non-camp settlements. CRS is currently carrying out projects in Fayda, NRC in Semel, Dohuk and Semel and ACTED focuses on Zakho. Currently, these three organizations have assessed and planned interventions in 247 sites, 6,702 families benefiting from this project. 
· It is understood and agreed at the cluster level that, although once the planned camps are built have the capacity to accommodate all families in need of proper shelter in Dohuk governorate, they will not be ready on time before winter comes. Hence temporary shelter interventions are needed. 
· WASH component to be considered when planning these interventions. NRC has includes WASH interventions and winterization (NFI) in its shelter projects. 
· IOM is distributing insulated tents in skeletons and unfinished buildings in Akre and Batel. 
· CRS has two projects in Sharia (Semel): shelter winterization kits and shelter upgrading for 77 houses. FRC will provide 300 sealing-off kits. 
· LWF is working along with NCA to conduct a possible shelter intervention in Amedie district. 


Winterization

- Mapping of 3Ws with regards to winterization. The first draft of this document shows that the international community in Dohuk will be able to provide assistance to approximately 200,000 displaced families. Partners are kindly invited to share their capacities and plans with the cluster leader as soon as they have confirmed funds. (Please refer to attachment: IDP Winterization 3W Dohuk)

Update on NFI distributions

UNHCR will cover 18,900 families accommodated in tent settlements and camps, and in non-camp settings. The winterization process is divided in phases including NFI kits, tent insulation kits and kerosene distribution. 

SCI will distribute winter clothes for children/babies in Garmawa, Berseve I and II, school sin Zakho, Semel and Dohuk. Additionally, 1,000 NFI kits will de distributed in Sharia camp. 

REACH ( local): 300 winterized kits in Baadre (Shekhan). 

Mission East: 380 NFI kits distributed in Zakho in coordination with Medair. Possible interventions in Batifa sub-district (Zakho). 

Tearfund: will distribute cash vouchers for winterization in Batel sub-district (Semel). It was highlighted by the cluster members that there are problems in obtaining permission for Cash Assistance from the governorate’s authorities. 

[bookmark: _GoBack]IOM continues its activities in Akre district, 500 kits distributed last week. Additional 1,000 kits will be distributed in Amedie district. 

World Vision: 1,750 households will be covered in Dohuk city (cash assistance). Planned to distribute winter kits in Zakho district: Zakho centre, Derabon (Ruzgari) and Batufa. 

CRS: cash assistance for winterization in Manguesh (Dohuk). Shelter projects in Sharia (Semel) will also include winterized kits.  

Medair: 1,450 winterized kits to be distributed in Zakho. Shelter plan component providing security barriers to unfinished buildings and also WASH interventions. 

ICRC: Currently operating in Sarsink, including Inishke. Planning to cover Sheladiz and Deralok, also in Amedie district. 

Samaritans Purse: Inishke (Sarsink – Amedie) 2,500 winter jackets for families living in open areas and unfinished buildings. Shoe distribution coming by mid-November. 

UNFPA: 8,000 women winterized cloths. 

Harikar: plan to cover Berseve I and II with winterized kits when camps are ready. 

DRC: distribution of winterization kits in Zummar area (Ninewa). So far, 1,690 returned families have received winterized kits. 

NRC is providing NFI winterized kits to the households that will benefit from shelter interventions. Considering providing this assistance in form of cash assistance. 

LWF: 3,400 pack of clothes available. Planning to cover Khanke camp and tent settlement. 245 families in Sarsink (Amedie) have received 3,000 blankets. 

IFRC: 8,800 families across Dohuk governorate have received NFI kits and hygiene kits. Additional 3,600 families will be covered within 10 days. Considering to provide vouchers for winter clothes. 

FRC: 1,500 families in Sharia collective town (NFI winterized kits and clothes). 

German Red Cross: plan to cover 3,000 families with winterized items, including heaters and kerosene.

ACF: winter clothes to cover all Garmawa residents. 3,000 kitchen sets available. 




Next IDP Shelter/NFI and Winterization Coordination Meeting will take place on Sunday 09 November, 10:00 am, DMC Conference room DOMIZ. 
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