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	DOHUK IDP Shelter/NFI Coordination Meeting-DMC Conference Room

	Meeting Subject:
	IDP DOHUK Shelter/NFI Coordination Meeting

	Time & place of meeting:

	09 November 2014, 10.00, DMC Conference Room

	Meeting Chaired by:
	UNHCR: Sophia Glazunova

	Minutes Prepared by:

	UNHCR: David Garcia Quintanero

	
Present
	UNHCR, ZOA, World Vision, PWJ, REACH, ASB-Germany, Harikar, MSF, Al-Mesalla-PIN, FRC, Mission East, DRC, NRC, IOM, IFRC, UNAMI, OCHA, Samaritans Purse, ACF, MEDAIR, BCF, SCI, TearFund, IRC 

	Absences:
	

	Additional distribution:

	



Objectives & Agenda
Shelter:
- Developments on camps.
- Non-camp shelter interventions and planning.

NFI:
- Winterization:
Kerosene provision.
Update on distributions. 

Cash assistance

Update on Shelter

Brief update on camps: 
· Berseve I and II camps are completed at their 89%. They will be ready to host IDP families in the coming days.
· The relocation of families into Khanke camp has already finished. The camp is at its full capacity (3,120 families).  
· Situation stable in Bajet Kandala I and II. 
· Garmawa camp has received some newly arrived families. Some families previously accommodated in this camp have returned to their villages of origin.  
· Relocation of families into Chimishki camp (Zakho) has started: 10 November 1,241 families previously accommodated in 16 schools in Zakho. There are still some issues to improve such as the access to water and electricity (tents yet to be connected to the network). 
· Families have also been relocated into Shariya camp (Semel): 10 November, nearly 1,000 families have been relocated from high schools in Semel, Fayda and Dohuk.


Non-camp Shelter interventions:
· TWG: agencies that have secured funds to implement any kind of shelter interventions on non-camp settlements. CRS is currently carrying out projects in Fayda, NRC in Semel, Dohuk and Semel and ACTED focuses on Zakho. Currently, these three organizations have assessed and planned interventions in 247 sites, 6,702 families benefiting from this project. WASH component to be considered when planning these interventions. NRC has includes WASH interventions and winterization (NFI) in its shelter projects. 
· Additional 6,000 households will benefit from sealing-off kits provided by ACTED, CRS and NRC. 
· FRC will carry out shelter interventions in 5 unfinished buildings in Shariya (Semel), it has also funds to deliver 300 sealing-off kits. 
· ZOA: plans to provide 200 sealing-off kits in Segi village (Semel), together with 240 NFI winterized kits and kerosene. WASH interventions will also be included in their project. 
· IOM is considering to deliver sealing-off kits. 
· Mission East is planning shelter interventions in Batufa sub-district, Zakho. 
· IOM has distributed winterized tents in Akre and Batel. Considering targeting open air sites and skeletons as well.
· It is understood and agreed at the cluster level that, although once the planned camps are built have the capacity to accommodate all families in need of proper shelter in Dohuk governorate, they will not be ready on time before winter comes. Hence temporary shelter interventions are considered life-saving.  
 Agencies currently carrying out or planning shelter interventions in non-camp settlements are invited to join the bi-weekly TWG meetings on this subject. Next meeting will be held on 20 November at 09.30, UNHCR conference room, Domiz refugee camp. 

Winterization

Kerosene provision
· According to Iraq’s central government regulations, every Iraqi citizen has the right to receive a certain amount of kerosene and a food parcel. This quantity his established to 200 litres of kerosene per family. As such, every IDP family accommodated in Dohuk governorate is entitled to receive this assistance from the central government. 
· The cluster has expressed the following concerns: 
· Will these families receive the assistance on time?
· How is Baghdad transferring the funds to KRI?
· Those agencies that were planning providing kerosene (actual fuel or vouchers) are ready and have secured funds for its distribution. 
· Average consumption of kerosene per family during winter is 600-1,000 liters. Hence, the 200 litres provided by the government are not enough. 
 Cluster members will come up with a common list of advocacy points to stand on their position. (Draft of the document attached to this submission)

Update on NFI distributions
UNHCR has covered 18,900 families accommodated in tent settlements and camps, and in non-camp settings. The first phase of the winterization process is completed. The distribution of the remaining items will start as soon as items received from warehouse in Erbil. 

SCI will distribute winter clothes for children/babies in Garmawa, Berseve I and II, schools in Zakho, Semel and Dohuk. Additionally, 1,000 NFI kits will be distributed in Shariya camp. 

Tearfund: will distribute cash vouchers for winterization in Batel sub-district (Semel). 

IRC: has 2,500 winterized kits. Distributions will target Semel district (Khanke, Semel, Tanahi and Segi village). 

People in Need/Al-Masalla will cover 103 families in Batel sub-district, Semel. 

World Vision: 1,750 household in Dohuk city, Derabon sub-district and Zakho centre. 

PWJ: distribution of winter clothes in Zakho. Distribution will be completed in coming fortnight. 
REACH ( local): 350 stoves and jerry cans available, probably distributed in Al-Qosh. 

Mission East: 380 NFI kits distributed in Zakho in coordination with Medair. Possible interventions in Batifa sub-district (Zakho). 

Harikar together with ASB will distribute winterized kits in Berseve II camp. Harikar will also cover Berserve I with winterized kits. 

MSF is distributing hygiene kits in Dalal and Dabin city, Zakho centre. 

FRC: distribution of 1,500 winterized kits in Shariya. 

IOM distributed 1,000 kits in Amedie district last week. Additional 1,400 kits will be delivered this week. 

Mission East: 450 kits distributed in Zakho together with Medair. Planning to target Batufa sub-district. 

NRC focuses its winterization distributions in Amedie (Bamarne, Kura and Rashanke). Planned to cover Chamanke and Kani Masi next week. 

DRC: distribution of winterization kits in Zummar area (Ninewa). 

IFRC: 12,500 winterized kits for Dohuk governorate available. 5,000 families will benefit from winter clothes vouchers. 

Samaritans Purse: 300,000 pairs of shoes, distribution of clothes continues.

Medair: 1,450 winterized kits to be distributed in Zakho. 

ACF: winter clothes to cover all Garmawa residents. 

 Cases of duplication of assistance and items being sold in the local market have been reported. Medair is currently using the LMMS system to track distributions and avoid overlapping of assistance. This software and its advantages will be explained in the next coordination meeting. 

Cash assistance

- Agreement has been signed between Dohuk Governorate (Emergency Cell), UNOCHA and a range of INGOs to provide cash assistance. Distribution steps and standards for cash distribution programs in November 2014 in Dohuk Governorate have been established. (See attached Dohuk Cash Working Group Final Operational Agreement)
- Cluster member agree that the provision of cash assistance is one of the most flexible options for providing assistance.


Next IDP Shelter/NFI and Winterization Coordination Meeting will take place on Sunday 16 November, 10:00 am, DMC Conference room DOMIZ. 
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