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	DOHUK IDP Shelter/NFI Coordination Meeting-DMC Conference Room

	Meeting Subject:
	IDP DOHUK Shelter/NFI Coordination Meeting

	Time & place of meeting:

	12 October 2014, 10.00, DMC Conference Room

	Meeting Chaired by:
	UNHCR: Sophia Glazunova

	Minutes Prepared by:

	UNHCR: David Garcia Quintanero

	
Present
	UNHCR, DMC, REACH, OCHA, SCI, IOM, ICRC, FRC, NRC, DRC, UNAMI, Mission East, ACTED, PWJ, TEARFUND, Relief International, ACF, Harikar. 

	Absences:
	

	Additional distribution:

	



Objectives & Agenda
· Update on NFI distribution;
· Update on Shelter.

Update on NFI distribution

Mission East/Medair: distribution of winterization kits in Zakho district. These kits are currently being procured, the composition of the kits will be determined at a later stage. 300 families will be covered with NFI kits. 

REACH (Local): 330 families have received NFI kits in Dohuk city and Shekhan district (September). REACH has started an assessment to identify needs in Shekhan. 

ICRC: completed an assessment in Sarsink sub-district. Distribution of NFI kits will start as soon as next week. 2,000 families will be targeted, full NFI kit will not be distributed as some families have already received some kind of assistance. Nevertheless, the overall coverage in Sarsink remains low. ICRC will also conduct an assessment in Baadre, Shekhan. 

IOM: will resume distribution of NFI kits in Akre district next week. 

SCI: currently procuring boots and clothing. Hygiene kits will also be distributed shortly. Regarding the new arrival of refugees from Kobane, SCI plans to deliver hygiene kits, clothes and food items in Gawilan camp. 

Tear Fund: focuses its activities on five villages in Batel sub-district, Semel. Till date, four villages have received children clothing, the fifth village will receive the items this week (total of 800 HH). Currently considering providing assistance in the form of cash assistance or NFI kits, and also some wash intervention in Batel sub-district. 

Relief International: currently pending approval form Unicef to carry out NFI distributions in Zakho and Dohuk. 

ACF: winter clothing distribution in Garmawa camp (1,800 individuals). 

ACTED: in-kind donations for winterization items, kitchen sets and jerry cans received. The quantities to be allocated to Dohuk governorate will be confirmed at a later stage. 

DRC: focuses its activities in Zummar area. Currently carrying out registration of beneficiaries in 19 villages that have been reoccupied by returnees. DRC distributing food rations, hygiene kits and winterization kits (3,000 kits). 

PWJ: planning to procure winter clothing and boots for children. Quantities to be shared this week. Distribution will focus on Zakho, Semel and Dohuk, needs assessment in process. 

Harikar: dignity kits for women distributed last week. Plan to cover with winterized NFI kits in Berseve I and II – 4,500 families (items including kerosene stoves, carpets, plastic tarpaulins and clothing).

FRC: clothes distributed alongside Unicef. Plan to start up a voucher programme for second-hand clothes as it was done with Syrian refugees last year. Additional 2,000 NFI kits (including heaters, cooking stoves, and 30lt of kerosene). FRC focuses its activities on Shariya. Coordinating activities with CRS and Medair, who are also planning to operate in Shariya. 

 Point on clothing: Yazidis have very particular criteria on clothing. Second-hand clothing distribution programmes, such as the one proposed by UNIQLO, might not be welcomed by the local communities. As pointed out by OCHA, vouchers could be a solution. 

 UNHCR has prepared a chart to assess the gaps in NFI distributions in Dohuk governorate. The population data has been provided by local authority, so there is room for inaccuracies due to the fluctuation of people. Partners are kindly invited to share their inputs with UNHCR and share the exact locations where their NFI distributions take place (District, sub-district, village and exact location –school, hall, unfinished building). 

Separate meeting on winterization is to take place after the NFI Cluster meeting to discuss basic strategy, NFI kits, etc.

Update on Shelter

- Camp coordination related issues will be dealt at CCCM meetings (every Wednesday at 10 am UNHCR meeting room, Domiz). 

Brief update on UNHCR constructed camps: 

· Situation stable at Bajet Kandala I and II, managed by UNHCR. 
· Berseve II is at its 70% of completion. Slabs for the tents and roads are ready, WASH facilities are not ready yet. 
· Khanke: some slabs meant to accommodate families that were relocated to the transit area of the same camp have been occupied by new families. Plan to set up slabs in the transit area to be determined. 
· Garmawa: some challenges regarding leveling of the extension area and water supply. Separate meeting with partners to coordinate actions. 
· Shekhan (IOM and IHP): tendering to start sometime this week with fence and grounding. Completion of the camp in two months. 

Government built camps: 

· Qadiya camp will be ready by the end of October. Caravans from the government are already on the ground, Rwanga will provide the rest of the caravans shortly. 
· Shariya camp (AFAD) will be ready in two weeks. 
· No updates on the additional five camps from central government. 

Non-camp: NRC continues working on assessments of abandoned buildings, having numerous meetings with owners of the buildings. Governmental buildings look like the only possible option for refurbishing/renovation. As for private owners, there are very weak chances to commit the owners for the continuous use of the unfinished buildings by IDPs. Buildings, belong to the Government are more applicable for further renovation works.
At the moment NRC considers to implement refurbishing projects for 4,000 families, having funds from different donors.

 Prioritization of IDP families that will be transferred into newly built camps: DMC is yet to establish who is going to populate camps. Although families accommodated in schools are a priority (as local children have to start school), families currently accommodated in informal settlements and in the open should be also taken into account. 
[bookmark: _GoBack]
*** Update on new arrivals from Kobane (refugee programme): the total number of refugees that have reached Gawilan camp is up to 3,000 individuals. It is noted that a significant percentage of the people that enter KRI at Ibrahim Khalil border point are Yazidis that left to Syria and Turkey at the beginning of the influx, and now they are returning to Iraq (according to some estimations, the ratio is that only one out of 10 new arrivals at Ibrahim Khalil is actually a Syrian national). BCF, Rwanga and Iraqi Red Crescent are distributing food items at the border. Action plan for Gawilan to be discussed in a separated meeting by interested partners. 

· Attached documents: 
Dohuk NFI Cluster Activities Chart.
Gap assessment table. 

Next IDP Shelter/NFI and Winterization Coordination Meeting will take place on 19 October Sunday, 10:00 am, DMC Conference room DOMIZ. 
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