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	DOHUK IDP Shelter/NFI Coordination Meeting-DMC Conference Room

	Meeting Subject:
	IDP DOHUK Shelter/NFI Coordination Meeting

	Time & place of meeting:

	16 November 2014, 10.00, DMC Conference Room

	Meeting Chaired by:
	UNHCR: Sophia Glazunova

	Minutes Prepared by:

	UNHCR: David Garcia Quintanero

	
Present
	UNHCR, MEDAIR, ACR, ICRC, REACH, PWJ, Samaritans Purse, SCI, Relief International, TearFund, Mission East, IOM, ZOA, IRC, DRC, NRC, UNFPA, UNAMI, LWF, GRC, TdH, CARE, Harikar, ASB-Germany, World Vision, FRC, OCHA. 

	Absences:
	

	Additional distribution:

	



Objectives & Agenda
SHELTER
· Update on camp relocations
· Update on camp construction
· Non-camp shelter interventions: update on activities, gap identification
NFI
· LMMS presentation (Medair)
· Provision of NFI kits to newly occupied camps
· Kerosene distribution: positions of government and international community

Update on Shelter

Camp relocations
· Relocation into Shariya, Semel (3,324 families) and Chamishki, Zakho (4,830) camps started on 10 November. The two camps are already fully occupied. The relocated displaced families were previously accommodated in schools. 
· Berseve II: as of 18 November, 875 families have relocated into this camp. It is expected to work at its full capacity in the coming days. 
· Berseve I: although this camp is ready, AFAD (Turkish relief agency) is waiting for official handover to the Kurdish authorities. 
· Garmawa: 200 families have returned to Zummar. The extension of the camp continues. Currently there are 315 families, 150 additional families are expected to be relocated in the coming days. 

 Awareness raising activities, community mobilization and effective registration of people in newly established camps are still gaps that need to be addressed.

Camp management support
· Camp management training was conducted by governor’s office and UNHCR to 24 newly recruited staff. UNHCR provided a session with proper camp management and basic protection issues. 
· Another cohort of newly recruited staff will receive similar training sessions next week. 
· UNHCR-DRC will run a project to provide support in camp management in Khanke, Garmawa and Bajet Kandala. GIZ is ready to fund a similar project for additional 10 camps in Dohuk governorate.


Camp construction
· Qadia: 1,000 containers are ready. The total capacity of the camp will be 3,000 caravans. Due to the higher standards of this camp, the government does not have any relocation plan yet. 
· Mamilian camp (Akre) is 45% completed, Assian (Shekhan) 75%, Bardarash and Khabarto 1 and 2 (Semel), 75%. 

Non-camp Shelter interventions:
· TWG: agencies that have secured funds to implement any kind of shelter interventions on non-camp settlements. CRS is currently carrying out projects in Fayda, NRC in Semel, Dohuk and Semel and ACTED focuses on Zakho. Currently, these three organizations have assessed and planned interventions in 247 sites, 6,702 families benefiting from this project. WASH component to be considered when planning these interventions. NRC has includes WASH interventions and winterization (NFI) in its shelter projects. 
· Additional 6,000 households will benefit from sealing-off kits provided by ACTED, CRS and NRC. 
· ZOA: plans to provide 250 sealing-off kits in Segi village (Semel), together with 240 NFI winterized kits and kerosene. WASH interventions will also be included in their project. 
· IOM is considering to deliver sealing-off kits. 
· Mission East is planning shelter interventions in Batufa sub-district, Zakho. 
· IOM has distributed winterized tents in Dohuk centre, Mangesh and Shariya. Considering targeting open air sites and skeletons in Zakho and Amedie.
· CRS will work on 65 houses in Shariya (windows and doors installation). 
· It is understood and agreed at the cluster level that, although once the planned camps are built have the capacity to accommodate all families in need of proper shelter in Dohuk governorate, they will not be ready on time before winter comes. Hence temporary shelter interventions are considered life-saving.  
· The cluster considers that a ‘cash for rent’ programme is a valid option for those families that will be still accommodated in unfinished buildings. 
 Agencies currently carrying out or planning shelter interventions in non-camp settlements are invited to join the bi-weekly TWG meetings on this subject. Next meeting will be held on 20 November at 10.00, UNHCR conference room, Domiz refugee camp. 

NFI

LMMS presentation
· LMMS - Last Mile Mobile Solutions – is a humanitarian software system that World Vision has developed and is making available for partner agencies.
· LMMS is a useful tool to import beneficiaries’ data and run their NFI programmes. 
· Currently, Medair is running the system in Dohuk governorate. World Vision is also gearing up for their programmes.
· This system would facilitate the distribution of NFIs in all camps across the governorate. 

Provision of NFI kits to newly occupied camps
- In some of the newly established camps there are some gaps in terms of core relief items provision. A gap assessment is needed in all camps. Besides, coordination at the cluster level is necessary. 

Kerosene provision
· [bookmark: _GoBack]Iraq’s central government has issued 5,300,000 litres of kerosene for the IDP families in Dohuk governorate. Each IDP family will receive 100 litres. In total 53,000 families will receive this assistance. 
· UNHCR has confirmed its kerosene distribution for 18,000 families (200 litres/family). Barrels will also be provided. 

The date for next IDP Shelter/NFI and Winterization Coordination Meeting will be confirmed later this week due to an overlapping general coordination meeting scheduled for next Sunday, 23 November.
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