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MEETING MINUTES

	DOHUK IDP Shelter/NFI Coordination Meeting-DMC Conference Room

	Meeting Subject:
	IDP DOHUK Shelter/NFI Coordination Meeting

	Time & place of meeting:

	16 December 2014, 10.00, DMC Conference Room

	Meeting Chaired by:
	UNHCR: Sophia Glazunova 

	Minutes Prepared by:

	UNHCR: David Garcia Quintanero

	
Present
	UNHCR, DMC, NRC, MEDAIR, OCHA, Masallah Organization, PWJ, BCF, JEN, Mission East, Tear Fund, GRC,  SCI, Harikar, HI, REACH, IOM, FRC, ASB, Relief International, OPM, IRCS

	Absences:
	

	Additional distribution:

	



Objectives & Agenda
SHELTER
· Update on camp relocations
· Update on camp construction
· Non-camp shelter interventions: update on activities, gap identification
NFI
· Update on NFI distributions
· Kerosene provision

Update on Shelter
[bookmark: _GoBack]
Camp relocations
- Essian and Kabarto 1 and 2 have been mostly populated;
- Evacuation from Sinjar Mountain: during last weeks, there were flights to relocate those families into Dohuk governorate. They are planned to continue this week. Some of the displaced people will join their families or go to Mamilian camp (Akre district). NFIs are ready in Mamilian provided by UNHCR. NRC is also providing Hygiene Kits. 
- Kabarto 1 and 2 and Berseve 1 have some spare places. Families from UB risk of eviction will be relocated.  Little information from local authorities and governor’s office regarding the relocation plan. 

 No plan for relocation of families accommodated in skeleton buildings. Protection monitors are indentifying vulnerable families. DMC has agreed that referrals proposed by UNHCR will be relocated into a camp. But there is no system in place. It happened on ad hoc basis. 

 There is a need to review the needs of NFI of newly arrived families into camps. 

Camp construction

- Dawadia and Shekhan not completed, they will be opened in January (earliest). 
- There are many gaps in newly established camps in terms of repairing, channels, roads… technical assessment on current populated camps needed as well as to determine who can fix the different problems. 
- AFAD camps (Berseve 1 and Shariya): insulation kits for tents are expected to arrive this week from Turkey.
- Shariya and Berseve 1: there is a discussion to make additional toilets in the WASH cluster. As shelter, we have to participate in the discussions as it will affect the layout of the camps. 


Non-camp Shelter interventions

- Coordination is a challenge as there are many new actors involved. 
- Overlapping activities in Zakho centre and district have been reported. 
- Akre, Bardarash and Shekhan are not being covered by any organization. 
- Identify gaps easily: UNHCR protection monitors’ referrals and the WTG list. 
- Two kind of activities: 
a) Permanent interventions: doors, walls, sanitations (7749 households) which includes NRC, ACTED, CRS and FRC. And then, distribution of sealing-off kits. 
b) Distribution of sealing-off kits: NRC, ACTED, CRS, ZOA, LWF, MEDAIR, FRC, DORCAS, Mission East and IOM (winterized tents). 

- Mission East will shift into shelter kits, as their plan to set tents in skeletons has not received the green light by the governor’s office. 

 Action point: agencies to share their plans and locations they plan to target to enhance coordination of the WG. (please see attached list: SHELTER: Abandoned and Unfinished Buildings)

- It was raised that the agencies that provide shelter and wash upgrades in a particular location not necessarily cover IDP families that live in the same locations but in a different type of accommodation, other agencies are invited to provide assistance to those individuals.  

- Sealing-off kits: it has been agreed with the governor’s office which agencies will distribute sealing-off kits and their areas of responsibility. 

	Agency
	Shekhan
	Amedia
	Dohuk
	Semel
	Zakho

	IOM
	
	
	
	2000
	2000

	NRC
	
	1000
	1000
	
	

	CRS
	
	
	
	2000
	

	ACTED
	
	
	
	
	2000

	FRC
	
	
	
	1800
	

	ZOA
	200
	
	
	240
	

	Mission East
	
	
	
	
	500




Update on NFI distributions 

UNHCR: Phase 2 distributions (kerosene jerry cans and heaters) completed (18,900 families).  Currently distributions of 11,131 insulation kits for tents (camps and tent settlements) and kerosene and barrels (18,000 households) is in process.

12,600 additional winterization kits to be distributed in Dohuk governorate. Most probably they will be allocated to newly established camps of Mamilian, Kabarto 1 and 2, and Essian.

PWJ: 428 sets of winter coats and sweaters distributed in Dalal city, Zakho. This week distribution continues in Dalal city and Bedare with winter clothes. 

BCF: 70 boxes of diapers, 300 child clothes in Berseve 1. 

FRC: 1000 vouchers for winter clothes by end of this week in Sarsink, Amedie. 30,000 blankets in pipeline early January. 

ASB/Harikar: Berseve 2: empty barrels and stoves to all the families. Blankets, carpets and jerry cans to continue next week. Funding for fuel not available for this year, but available next year. 

TEARFUND: cash for winterization in Zawita and Fayda. Coordination with the Cash Working Group needed. 

JEN: distribute cash vouchers for winterization (approx. 1000 households). 

NRC: finished winterization distributions for 2000 families in Amedie  and Dohuk areas. 2nd round of distributions (dignity kits) will follow.

HI: Darkar (Zakho) 3750 blankets. 

GRC: 199 NFi kits distributed in Ksara, Semel. 

SCI: 450 NFi kits ready to be distributed. 3250 hygiene kits available: Kabarto 1 and 2. Capacity to cover 1150 families with kerosene, barrels and fire extinguishers. 

Key Issues
- Differences in kits composition: winterization kit has to have a certain amount of items: 4-5 items minimum. UNHCR and IOM kits should be taken as a sample, and they can be complemented by items form other agencies. (See attached document: UNHCR Dohuk NFI Cluster Activities Chart – Kit composition). 

- Duplication: LMMS system is taking shape. Proper registration of beneficiaries will allow the international community to track distributions and avoid duplication. The project will target camp and non-camp populations. 

- Lists provided by local authorities are not accurate, and some faith-based organizations are not coordinating with the cluster. 

Kerosene provision
· Iraq’s central government has issued 5,300,000 litres of kerosene for the IDP families in Dohuk governorate. Each IDP family will receive 100 litres. In total 53,000 families will receive this assistance. 
· UNHCR is currently distributing kerosene for 18,000 families (200 litres/family). Barrels will also be provided. 

 duplication in fuel provision: average family needs 600 to 700 litres to go through the winter, duplication is not an issue, but delivery of assistance has to be balanced. 


The date for next IDP Shelter/NFI and Winterization Coordination Meeting will be confirmed later this week due to an overlapping general coordination meeting scheduled for next Sunday, 21 December 10 am DMC conference room, Domiz camp.
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