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	DOHUK IDP Shelter/NFI Coordination Meeting-DMC Conference Room

	Meeting Subject:
	IDP DOHUK Shelter/NFI Coordination Meeting

	Time & place of meeting:

	19 October 2014, 10.00, DMC Conference Room

	Meeting Chaired by:
	UNHCR: David Garcia Quintanero

	Minutes Prepared by:

	UNHCR: David Garcia Quintanero

	
Present
	UNHCR, DMC, REACH (local), OCHA, SCI, IOM, NRC, DRC, UNAMI, Mission East, ACTED, PWJ, TEARFUND, Relief International, ACF, Harikar, PIN, Al-Mesalla, TDH, Handicap International, Medair, German Red Cross 

	Absences:
	

	Additional distribution:

	



Objectives & Agenda
Shelter:
- Developments on camps.
- Non-camp shelter interventions and planning.

NFI distribution:
- Winterization:
Planning and Strategy (Setting geographic allocation according to capacity of cluster members).
Update on NFI distributions. 
Kerosene.

Update on Shelter

Brief update on UN constructed camps: 

· Situation stable in Bajet Kandala I and II, managed by UNHCR. 
· Berseve II, Khanke and Garmawa construction/extension are under way. Their completion will be delayed due to the delayed arrival of some materials from Turkey and also due to the rain. Camps will be ready by the end of October.  
· Shekhan (IOM and IHP): Completion of the camp in two months.
· As a response to the rain storms last weekend, UNHCR has replaced 80 tents in Khanke and 15 in Garmawa. Additional plastic tarpaulins, blankets and  mattresses have been distributed. 
· No updates available on Daudia (Amadia). 

Government built camps: 

· Qadiya camp will be ready by the end of October. Caravans from the government are already on the ground (1000), Rwanga will provide the rest of the caravans shortly (2000). 
· Shariya camp (AFAD) will be ready in two weeks. 
· Additional govt. camps: Chimishki (Zakho), Khabarto I and II (Semel), Bardarash, Mamian (Akre), Asilian (Shekhan). No updates available. 
· Berseve I, no update available. 

*** There is still no plan for the relocation of families into camps. Strategy to be shared by DMC and DoE. 

Non-camp Shelter interventions:

- NRC, CRS and Acted together hope to reach 4,000 families in non-camp shelter interventions. 

- The cluster agreed that there is great need to conduct shelter interventions on non-camp settlements as only three agencies are currently active in that field. 

- IOM has approx. 2,000 winterized tents that will distribute in Dohuk district and in Akre in coordination with the govt. 

- REACH is currently conducting an assessment on settlements accommodating IDP families (excluding camps and schools). Up to date, 500 locations have been assessed. Survey to be completed by 23 October. This tool will help the cluster to identify locations and plan a strategy. 
You can access the data through this private link: https://ona.io/forms/bf787f926c35469a898f9b453b0f2d18 

- It is agreed that there should be a prioritization when targeting unfinished buildings for winterization purposes. 
1. Skeletons, due to the vulnerability vis-à-vis weather and security hazards are the first priority. (Also recommended priority for the relocation of families into camps).
2. Informal settlements, especially vulnerable to rain/snow.
3. Unfinished buildings
4. IDP families accommodated in relatives’ houses.

 Action point: Separate meeting with NGOs interested in performing non-camp shelter interventions.

Winterization

- Winterized NFI kits distribution plan. Attempt to allocate geographic responsibilities to cluster members according to their capacities. This will help the cluster to identify gaps and present the needs to government counterparts and donors. 
	- UNHCR will carry out distribution of winterized NFI kits in all UNHCR-funded camps and settlements, 	and also blanket distribution (after assessment of locations) in Bardarash and Shekhan districts. 

- IOM: it is suggested that continues activities in Akre district (urban, camp and informal settlements)

*** For the rest of partners, there are suggested locations of intervention according to their capacity and geographic areas of interest that were shared with the cluster in previous meetings. Partners are invited to confirm their current capacity (basically the resources available on the ground) and geographic areas that are able to cover. The deadline for this exercise is COB 20 October. 

[bookmark: _GoBack]Update on NFI distributions

UNHCR has started winterized NFI kits distribution in camps (Bajet Kandala and Khanke). This week, 5,000 kits will be delivered in UNHCR-funded camps and informal tent settlements. 

IOM: 1,200 NFI kits distributed in Akre district last week. Nothing planned for this coming week. 

NRC: Distribution of winterized kits in Amedie district. 

SCI: Plans to distribute clothes for children and adults in Amedie (500 families). 
Mission East/Medair: 300 NFI kits distributed in Zakho. 

DRC: 583 families received NFI kits in Zummar area. Currently procuring 2,000 winterization kits. [Update on number of returnees to Zummar: 1,780 since September. In total, 3,000 families have returned to the area. West Zummar: families are currently returning. East Zummar: 24 villages closed, Zummar town currently occupied by ISIS.]

ICRC/German Red Cross: plan to cover 3,000 families with heaters and kerosene, availability to the ground by end of November. 

ACF: winter clothes to cover all Garmawa residents. 3,000 kitchen sets available. 

Tearfund: 250 family packs of clothes distributed in Soriya village, Batel. Plan to continue activities in Batel sub-district. 

Harikar: plan to cover Berseve I and II with winterized kits when camps are ready. 

 Action point: cluster members are invited to continue sharing information about their distributions and planned activities.

Kerosene

OCHA: urge donors to provide additional funds for kerosene. Expectations from getting subsidized kerosene from govt. does not seem to be an option. 

Medair: some donors are reluctant to provide funds for kerosene as Kurdistan is an oil-rich nation. DMC: the govt. is not able to provide assistance to half a million displaced persons.

 Action point: UNHCR: Conceive a distribution plan for kerosene and inform cluster about standards and guidelines.

· Attached documents: 
· Updated table on situation of camps. 
· Winterization distribution plan (NFI kits). 

Next IDP Shelter/NFI and Winterization Coordination Meeting will take place on 02 November Sunday, 10:00 am, DMC Conference room DOMIZ. 
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