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	Meeting Subject:
	IDP DOHUK Shelter/NFI Coordination Meeting

	Time & place of meeting:

	21 December 2014, 10.00, DMC Conference Room

	Meeting Chaired by:
	UNHCR: Sophia Glazunova 

	Minutes Prepared by:

	UNHCR: David Garcia Quintanero

	
Present
	UNHCR, REACH (local), Tearfund, Harikar, ACTED, IOM, ICRC, PWJ, JEN, OCHA, SCI, FRC, UNAMI, Relief International

	Absences:
	

	Additional distribution:

	



Objectives & Agenda
SHELTER
· Update on camp relocations
· Update on camp construction
· Non-camp shelter interventions: update on activities, gap identification
NFI
· Update on NFI distributions
· Kerosene provision

Update on Shelter

· Strategic planning for 2015: Upgrade of shelter and improvement of services in camps will be priorities for 2015. However, planning is difficult as it will be difficult to map out where the non-camp IDP population will be in 2015. It should be also considered the possibility of returns to their places of origin. 

Camp relocations/ construction
· There are 23,611 families / 140,806 individuals accommodated in camps. The total capacity of all the planned IDP camps is 41,340 families / 250,000 individuals. 25% of IDP families in Dohuk govt. are living with host community (33,000 families). Roughly 20,000 families will remain in open spaces/unfinished buildings.
· Essian and Mamilian continue.  Essian camp is currently being relocated by families living in unfinished buildings (UB). Its current population is 1,747 families. Relocation into Mamilian continues at a slower pace. 
· Berseve 1: over 300 tents have been reserved for ethnic Turkmen. 
· Bardarash camp: 34 families have relocated. 
· Kabarto 1 and 2 are already working full capacity, the total population is 4,484 families. 
· it is noted that although some of the camps are already working, there are some gaps in WASH, roads, channels and provision of services. 
· UNHCR together with DMC working together on a list of displaced people living in UB that will be relocated into camps. This will help to have a better understanding on which locations are moving into camps. There is a draft version of the list; it will be circulated with consolidated list as soon as possible. 
· Derabon transit camp will be relocated into Mamilian camp. 
· It was also raised that some families have been explicitly pushed to leave their accommodation by excluding them by other kinds of assistance (as for example the 250 USD govt. grant provision). 


· IOM: Shekhan camp: site is flooded as it is located at a lower level than Shekhan town. There is a lack of coordination between the parties involved in the construction of the camp. The camp will not be ready by the end of January as expected. Authorities are invited to assist with coordination. 

· 3rd training session for another 25 camp manager. Capacity building activities are highly desirable. 

Non-camp Shelter interventions

· NRC will be the focal point in compiling of the list of non-camp shelter interventions. 
· Coordination is a challenge as there are many new actors involved. 
· Two kind of activities: 
· Permanent interventions: doors, walls, sanitations (7749 households) which includes NRC, ACTED, CRS and FRC. And then, distribution of sealing-off kits. 
· Distribution of sealing-off kits: NRC, ACTED, CRS, ZOA, LWF, MEDAIR, FRC, DORCAS, Mission East and IOM (winterized tents). 
· ACTED: sealing-off kits distributed 110 kits (600 families). Additional 30-40 kits available and also 200 in the pipeline. Currently active in Zakho. Coordination with CRS and NRC is ongoing as they are the main actors. Possibility to move into other districts.  
· IOM: 1,000 sealing-off kits will be distributed in 50 sites in Zakho and Semel. 

 Action point: agencies to share their plans and locations they plan to target to enhance coordination of the WG. (please see attached list: SHELTER: Abandoned and Unfinished Buildings)

***Update from Sinjar Mountain: 20 December, BCF distributed kerosene, food items and NFI. Families will be relocated into collective towns to the north of Sinjar Mont. (1,170 families). Hence their relocation into Dohuk will not happen as it was expectd. FRC signalled that IDP families in Sharyia have gone back to Sinjar to check the situation in their native areas. This will be a trend in the coming weeks once the area is secured. 

Update on NFI distributions 

· UNHCR: Phase 2 distributions (kerosene jerry cans and heaters) completed (18,900 families).  Distribution of tent insulation kits has completed in camp, this week distribution will finish in tent settlements.  
12,600 additional winterization kits to be distributed in Dohuk governorate. They will be allocated to newly established camps of Mamilian, Kabarto 1 and 2, and Essian. Distribution in Kabarto will take place from 28 to 31 December.

· PWJ: distribution of winter clothes for children accommodated UB buildings in Zakho, over 3000. This week distribution continues Zakho, 2000 pieces.

· ICRC: winter coats distributed in Bani (Zawita). 
 
· IOM: 4,000 winterized kits in pipeline.

· Harikar: in partnership with Care, 2357 tents have received winterized kits in Berseve 1. Berseve 2, implementing ASB, 1,820 tents covered with winterized items as well. 

· Tearfund: distributions Fayda and Zawita. 

· REACH: 2,050 blankets ready for distribution in Shekhan. 

· FRC: winter clothes distribution in Sharyia, 1,400 families. 260 families have received the kits already. NFI kits: coordination with CRS, 1,400 sleeping kits, kitchen sets, hygiene kits, and 500 baby kits. 

· SCI: 450 NFI kits ready to be distributed. 3250 hygiene kits available: Kabarto 1 and 2. Capacity to cover 1150 families with kerosene, barrels and fire extinguishers. Over 6000 baby kits, Chimisky, Berseves and Shariya camp (winterization clothing, hygiene kits for children). 

· ACTED: 2000 top-up kits will target beneficiaries that received already sealing-off kits. 

Kerosene provision
· Iraq’s central government. Each IDP family will receive 100 litres. In total 57,000 families will receive this assistance. 
· UNHCR is currently distributing kerosene for 18,000 families (200 litres/family). Barrels will also be provided. 
· All camps will have up to 300 litres of Kerosene, but it will happen gradually. Some of the camps are currently covered by the government and some of them are covered by UNHCR. 
· As for non-camp population, they will receive 100 litres, but there is not enough proactive work from the local authorities (mayor’s offices) to provide a consolidated list of beneficiaries. Some of the agencies are providing kerosene for non-camp IDPs as in-kind donations (average 40-80 litres/family) or cash vouchers. It is expected that both camp and non-camp population will receive the same amount of assistance. 
· The average consumption of 100 litres of kerosene per family is three weeks. Hence additional funding for 2015 is highly needed. 
· IOM: 2,400 fuel vouchers, location not determined yet. 
· FRC: 1400 bottles of gas, 2 refilling vouchers and stoves distributed in Sharyia and 2 villages around. 
· Berseve 1 and 2: have received 100 litres of kerosene by the government, however they will not receive 

The date for next IDP Shelter/NFI and Winterization Coordination Meeting  in 2015 will be confirmed at a later stage.
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