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	DOHUK IDP Winterization Working Group Meeting-UNHCR Meeting Room

	Meeting Subject:
	IDP Winterization WG Meeting

	Time & place of meeting:

	12 October 2014, 12.00, UNHCR Meeting Room

	Meeting Chaired by:
	UNHCR: Sophia Glazunova

	Minutes Prepared by:

	UNHCR: David Garcia Quintanero

	
Present
	UNHCR, UNICEF, REACH, OCHA, SCI, IOM, ICRC, FRC, NRC, DRC, Mission East, ACTED, PWJ, Relief International, ACF, Harikar. 

	Absences:
	

	Additional distribution:

	



Objectives & Agenda
· Update on winterization capacity;
· Set up strategy and vulnerability criteria.

Update on winterization capacity

According to the latest estimations, 480,000 displaced individuals are in need of assistance in terms of winterization. 64,000 families are expected to be accommodated in camps in Dohuk governorate (all camps – UNHCR, governmental, AFAD). 

UNHCR
UNHCR’s strategy towards winterization will be structured in two phases: Phase 1 (1 October – 31 December) and Phase 2 (1 January – 31 March). 

18,000 winterization kits (out of 30,000 kits allocated to KRI) will be distributed in Dohuk Governorate. UNHCR will focus on population in camps managed by UNHCR (Bajet Kandala I and II, Berseve II, Khanke and Garmawa, altogether around 12,000 persons if fully operational). Besides, other tent settlements that have received assistance from UNHCR in the past will also benefit from those kits (Wargeh Dalal and Derabon – Zakho, Zozan City – Dohuk city, Bamarne and Inishke – Amedie).  The last batch of winterized kits will target vulnerable non-camp population.  (Please find content of NFI kit in attached documents). 

UNICEF
140,000 children will receive winter clothes. The 1st phase will target IDP and refugees living in open/mountainous areas. 2nd phase will target the rest of the population. Concrete information about the numbers allocated to Dohuk governorate will be shared when available. 

IOM
2,000 winterized tents that could be pitched in unfinished buildings for example. Additionally, IOM is receiving 17,000 winterized NFI kits to be distributed in non-camp settlements. Camp in Shekhan and some of the DMC camps will be targeted first, the rest will be distributed among non-camp population (Please find content of NFI kit in attached documents).

DRC: 
Winterization process has to be considered as twofold action for those, living in unfinished buildings. Standard winterization kit would not be able to save people, children, if there are no doors, windows, insolation. One direction for winterization has to be considered as the improvement/refurbishment/rehabilitation of the buildings/unfinished constructions, where people can survive the winter, the other one is identification of vulnerable families and providing them with the winterization kits.

Action points
It is agreed by the WG that the main vulnerability criteria to target specific populations is the type of accommodation they reside in. Below a list of vulnerability criteria: 

· Families that reside in accommodation not suitable for winter (unfinished buildings, open, communal areas);
· Female-Headed Household;
· Elderly (60+) - living with/without other adult family members;
· Demonstrated disability or injury or serious medical condition;
· Families with 2 or more children aged 0-5.

The WG affirms that agencies do not have the capacity to provide assistance to all IDP families. It is necessary to coordinate activities with local authorities/population. 

It was agreed that “geographical approach” in terms of distribution of winterization kits is more preferable. Agencies, planning to participate in winterization are invited to share their plans and preferences, in terms of geographical coverage.

It is proposed to organise an action together with the local authorities, to have a kind of “centralized” way of collection of donations from the local populations/communities and further distribution to the mostly vulnerable and needy families.

It was proposed to establish a contingency plan to accommodate extremely vulnerable families in some dedicated places (such as sports halls) during harsh winter periods. 

It was pointed out that it is difficult to reach agreement with the authorities with regards to communication with the private owners, but that advocacy will not stop. UNHCR will raise this issue with the Emergency Cell to have a joint effort towards winterization programmes. 

· Attached documents: 
DOHUK Winterization Capacity Table, 
[bookmark: _GoBack]IDP Response Gap Assessment Table. 

Next IDP Winterization WG Meeting will take place together with Shelter/NFI Coordination Meeting on 19 October, Sunday, 10:00 am, DMC Conference room DOMIZ. 
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