INFORMATION MANAGER
BANGLADESH CYCLONE RESPONSE
TERMS OF REFERENCE

Background

Cyclone Sidr developed from a depression and turned into a cyclonic storm over the southeast bay on November 12, gradually worsening by November 14. Within hours the Government meteorological department raised its caution signal from number 2 to 4 in the coastal belt, then to 10 in Mongla – the highest danger signal. People living in the chars (islands) and by the coastal zone were evacuated. All fishing boats and trawlers on the northeast bay were advised to return or come closer to the coast and take shelter. Major rivers in the region started swelling with water levels increasing by 50cm on average, immediately nearing the danger level. Tidal waves from the Meghna entered Charmadraj breaking the protection embankment. Educational institutions in the affected districts were closed while all population movement was discouraged. In the aftermath, thousands of tin-shed and thatched houses in many of the affected districts were destroyed and a huge number of trees were uprooted as the cyclone swept across the districts.

Survivors and rescuers in the six worst-hit districts of Bagerhat, Barguna, Patuakhali, Pirojpur, Barisal and Jhalakathi -- were seen in tears, burying relatives and friends. With roads impassable, access to the area has been almost impossible, and with the communications and utility services yet to be restored fully, aid workers and rescuers have struggled to reach survivors in most of the affected areas. Thousands of people are still living under the open sky with no food, drinking water or medicine. Countless trawlers and fishing boats remain missing with hope diminishing for any survivors. Meanwhile, information on causalities has been very limited or difficult to confirm, particularly from the numerous remote islands (chars). According to media sources, the government is able to provide shelter for around 1.5 million people in 2,168 shelter houses, leaving around 3.3 million people in the coastal areas in need of shelter and therefore particularly vulnerable situation.

To date, the Government of Bangladesh has not issued a request for international assistance but is welcoming support. The UN Country Team has met, and the International Federation Delegation has met with the UN Resident Coordinator and UNDP to discuss potential coordination needs and the possible activation of the cluster approach. To date, no clear decisions have been taken on cluster activation, but a number of international shelter agencies have been requesting coordination support from the International Federation as global emergency shelter cluster lead. It has therefore been agreed with the Delegation that a shelter coordination team will be deployed to meet the evolving coordination needs.

Objective 

The key objective of the Information Manager of the Shelter Working Group (SWG) will be to contribute towards the effective provision of emergency shelter assistance to the affected population through the timely and efficient provision of required information management services.

Scope of services

Specifically, the Information Manager will be responsible for facilitating and guiding the SWG to do the following:

Information management
· Development of simple, user-friendly emergency shelter assistance reporting formats in consultation with the local authorities, providers of shelter assistance and other key stakeholders;  these reporting formats should include provision for gender desegregation of data and reporting on more vulnerable groups, they should also be complementary to the information collection and reporting systems of other sector working groups;
· Promotion of and training on the use of these reporting tools among shelter assistance providers and other stakeholders;
· Gathering and collation of data on emergency shelter needs and assistance being provided in a timely and efficient manner, including feedback and/or issues raised by the affected population;
· Identification and reporting of any gaps in emergency shelter assistance to the SWG;
· Development and implementation of methods to share this information, as well as broader information on shelter needs and solutions which the SWG wants to develop and/or share, with all concerned stakeholders and the affected population;  this information may need to be made available in the local language, as well as English, to the maximum extent possible;
· Coordination with other sector working group information managers to ensure complementarity and cross-sectoral analysis of information on the disaster response.
· Identify and promote the localization or handover of information management services to appropriate agencies as appropriate.
Training and capacity building of national authorities and civil society

· Promote and support training of humanitarian personnel and capacity building of humanitarian partners; subject to discussion and agreement with the National Society this could include the provision of capacity building support of the information management resources within the National Society.
· Support efforts to strengthen the capacity of the national authorities and civil society.
Other

· Support the Shelter Coordinator to coordinate programme implementation, develop appropriate strategies to meet needs identified, and ensure adequate reporting and information sharing.

· Any other tasks that may be required (within reason) to achieve the objective of this assignment.

· Provision of adequate handover, including the provision of brief guidance notes and counter-parting where possible.

· Preparation of a short summary report at the conclusion of the assignment on lessons learned.

Guiding Principles

The Information Manager will, at all times when carrying out this assignment, ensure that he/she adheres to the conditions of the International Federation commitments
 to undertaking a leading role in emergency shelter in natural disasters, namely:
1. the Federation shall at all times adhere to the Fundamental Principles of the International Red Cross and Red Crescent Movement, its policies, procedures as well as those of the Movement, relevant to international disaster response (including the Seville Agreement);  

2. the Principle of Independence will be upheld in respect of extra funding required to exercise this lead role; 

3. the Federation will not accept accountability obligations beyond those defined in its Constitution and own polices; and 

4. the responsibilities of such leadership will be clearly defined, leaving no room for “open ended” or unlimited obligations.

Reporting 
The Information Manager will report directly to the Shelter Coordinator. 
The IFRC Head of Delegation is the primary authority on issues regarding security and safety. The Information Manager will function as other Federation representatives in this regard and will comply with all security and safety guidelines. 
Duration
The duration of deployment will be for a minimum of 4 weeks unless agreed otherwise. This will be subject to separate discussion and agreement.
� IFRC-UNOCHA Memorandum of Understanding, signed September 19th 2006.
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