
IOM COMMON PIPELINE

PARTNERS – INTRODUCTORY 

CALL



IOM STRATEGIC PLAN FOR GAZA

Provide lifesaving humanitarian aid 
through water, sanitation and hygiene (WASH), shelter and 
non-food items (NFIs) ​, 1.2 million items delivered 

Strengthen emergency response 
through supplying technical expertise and capacity 
development for Clusters and partners in Gaza

Provide logistical and supply chain support 
to facilitate deliveries of aid into Gaza



ACCESS TO IOM COMMON PIPELINE

ELIGIBILITY CRITERIA

 The organization is officially registered to operate in OPT

 The organization has presence in OPT and geographical presence in Gaza 

 The organization is part of and an active member in the relevant Cluster in OPT and has signed 
the Joint Operating Humanitarian Principles

 The organization has sufficient technical capacity, including staff and warehousing capacity in 
Gaza, to carry out the activities

 The organization has sufficient funds to cover the costs of the activity implementation

 The organization has a PSEA policy and tools in place and provides a written undertaking to 
adhere to the IASC and UN standards on PSEA and SH, including those outlined in 
ST/SGB/2003/13 and the UN System Model Policy on Sexual Harassment

 The organization is cleared for engagement, following IOM’s internal vetting and due diligence 
processes

 If applicable: The organization is successfully vetted by the relevant donor, according to the 
donor’s criteria, and meets the requested standards imposed by the donor (if receiving items 
under specific donor funding, the specific requirements will be communicated by IOM)

 An agreement is in place and active with IOM for the CP Programme



Pipeline Steps
Partners interface: 
https://airtable.com/appO8NRED5tKWXk7u/pagGAZobIT4kbJ6GW

1. Partners apply for registration here: Partner registration

2. Cluster and Pipeline team evaluate and conduct due diligence

3. Donor vetting

4. Signed agreement

5. Partners request items from available stock (can see online)

6. Partners request items: CP Request form

7. Pipeline team and Cluster review request and allocate amount

8. Pipeline team prepares items and informs relevant partners and transporters

9. Partners receive items in Gaza

10. Partners provide distribution reports and all necessary documents

11. Pipeline team reviews and confirms all items are accounted for and uploads 
into system

https://airtable.com/appO8NRED5tKWXk7u/pagGAZobIT4kbJ6GW
https://airtable.com/appO8NRED5tKWXk7u/pagkyKEJcJu74Wm5v/form
https://airtable.com/appO8NRED5tKWXk7u/shrMUPZrIJJdHjWHS


COMMON PIPELINE ITEMS

Common Pipeline Catalogue of Humanitarian Items

 A catalogue has been created to provide the specifications of all possible pipeline items which is 
available here Common Pipeline Catalogue of Humanitarian Items.pdf

 Not all items will always be available (depends on stock and COGAT clearances), but this shows 
the detailed specifications for all possible items and will be update to reflect Cluster standards as 
needed

https://iomint-my.sharepoint.com/:b:/g/personal/maadil_iom_int/ESu8ilZPWF5MuDBHuDoWhwwBjbo8n3ic8Uy4aur77ckw9Q?e=Z36DDE&xsdata=MDV8MDJ8a2hpbHRvbkBpb20uaW50fGY0YjQ3OGJjODk4YzQ3YzhjMTE4MDhkZGJkZWEzZjZjfDE1ODgyNjJkMjNmYjQzYjRiZDZlYmNlNDljOGU2MTg2fDB8MHw2Mzg4NzU1MzU5OTUyODkyNjB8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=S3pQS2h0aGExUEJnOUZ0SnhZNmZJTXJ1M1hXWE9QTGdtdkp6VXNKazE4TT0%3d


IOM COMMON PIPELINE

IOM ROLE

 Coordinate the Common Pipeline

 Provide items with no cost recovery

 Procure items and preposition at closest points to Gaza

 Obtain clearance of items

 Unify the item specifications

 Provide logistical support to Gaza borders

 Provide technical support to receiving partners

 Provide Shelter and WASH cluster support: i.e. technical 
support, collaborate on design of items/kits, empower 
clusters by authorizing decision-making power

 Archive all documentation submitted by CP partner

 Act as enablers

 Collect items from borders and provide documentation

 Provide Last Mile transportation

 Facilitate the distribution of items

 Provide warehousing of items in Gaza, if needed

 All partners are response for the appropriate use of 
supplies according to their activity plans coordinated with 
the clusters, and in line with the CP agreement

 Reporting on distribution and accounting for all received 
items in Gaza

PARTNER ROLE



IOM COMMON PIPELINE

 Partners to inform IOM by email received quantities within 24 hours of the items and shared completed GRN within 7 

days 

• Any changes outside this timeframe should be done via a loss and damage form

 Partners to informed IOM by email of any discrepancies between what was requested and what was received

 Partner to keep IOM informed of distributions and if plans change from the initial request including location, date, etc.

 Partner required to share photos of any damaged items received 

 Partners are to report any incident of items lost or damaged in their custody within 24 hours of the incident

 Partners to complete monthly data beneficiary reports (disaggregated) and share with IOM

 Promptly and confidentially report to IOM any allegations or suspicions of SEA or SH concerning its employees or 

Associated Personnel before the investigation

 Partner to complete final distribution report per pipeline request including photos of the distribution within 30 days of 

distribution

 Partners are expected to coordinate with the SNFI or WASH Cluster and any relevant partners/stakeholders as needed, 

including reporting on the 5Ws

 Partners to share PDMs, spot checks, and audits for CP items with IOM in line with Common Pipeline Indicator 

Framework and coordinate with IOM TPM if possible

CONTRACTUAL REQUIREMENTS OPERATIONALLY



IOM COMMON PIPELINE

THANK YOU

Contact: gazacommonpipeline@iom.int

mailto:gazacommonpipeline@iom.int

