
Key challenges and gaps

The current capacity of the Core Pipeline is not just worrisome, it's a crisis. It falls far short of meeting the impending rainy 
season's needs and expected floods. As of now, the Core Pipeline has only managed to meet the needs of 246,840 
individuals out of the targeted 886,256 for the 2024 HNRP, leaving an alarming gap of 639,416 individuals to be met by 
the end of the year. With the current capacity at only 120,000 individuals, representing less than 30% of the projected 
beneficiaries, urgent funding is required for adequate preparedness and timely response. For instance:

1. The delay in funding is affecting the replenishment of the core pipeline. This has forced the cluster to reduce the 
support to beneficiaries (#targeted) and the number of items. Discussions with various donors to secure funding for 
the pipeline are ongoing.

2. Donor cuts have significantly impacted cluster response activities, including field-level coordination. Some partners 
have closed their operations, affecting the presence of the cluster. The downsizing has also affected field-level 
representation/coordination, following the layoff of some state-level focal points.

3. Without the logistics cluster transporting supplies for partners, responses have been reduced as partners do not 
have funds to cover transportation costs. However, cluster partners are advised to include transportation costs in 
their funding proposals.
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The IOM Core Pipeline has been instrumental in providing 
vital support to meet the urgent shelter, non-food items 
(SNFI), and water, sanitation, and hygiene (WASH) needs of 
vulnerable communities affected by natural disasters, conflict, 
and localized violence, including returnees impacted by the 
conflict in Sudan. The IOM Core Pipeline supplies reached a 
total of 81,397 households and 490,002 individuals. Of these, 
41,257 households were reached with WASH support and 
40,140 households were reached with SNFI support across 
16 counties. The IOM Core Pipeline processed 29 approved 
requests for SNFI supplies from 8 partner organizations and 
49 approved requests from 19 WASH Cluster partner 
organizations. Ninety-one percent of the requests for SNFI 
supplies were for communities displaced by conflict or 
localized violence, while 9% were for populations requiring 
humanitarian assistance due to flooding. Additionally, 82% of 
WASH partner requests were for conflict-related responses, 
while 18% were for flood responses.

CORE PIPELINE STOCK STATUS

While the Core pipeline continues to support SNFI and WASH 
partners in various responses and plans to preposition for 
anticipated floods expected between June and August 2024, 
it is unfortunate to note that the current stock is insufficient 
and requires immediate replenishment in all the hubs. 
Otherwise, it may fail to serve its purpose of facilitating timely 
response during an emergency. Below is the current stock of 
essential SNFI and WASH items.
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Plastic sheet each           
Bamboo bundles           
Blankets each           
Kanga each           
Kitchen set set           
Mosquito nets each         
NFI bags each           
Rubber Rope bundle         
Solar lamps each           
Sleeping mats each           
Wooden poles bundle
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36,957
67,618
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Aquatabs (67mg tabs/BOX-
16000) Box                           

                      PUR Sachets (Box of 240) Box             
Filter cloth (in pieces 18 inch 
diameter) Pc                  
Bucket, with tap, (20 litres w / 
lid) Pc                  
Bucket, without tap, (20 litres 
w / lid) Pc                  
Calcium hypochlorite, HTH 
(drum, 45 kg), 65-70% Drum                
Alminium sulfate (bag of 50 
kg), gran 17% Bag             
latrine 
slabs(w/cover),nagmagic Pc             
Soap (cartons 25 bars; 
800g/bar) Box           
Hygiene/dignity Kits - click for 
more info Kit           


