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Affected LGAs per State

Adamawa Borno

CCCM, SNFI Sectoral Impact of Reduced Funding on Affected communities 

CCCM Sector 

Due to the recent reduced funding from various donors and massive funding cuts from 

BHA, the CCCM sector is looking at a scaling down of two (2) critical agencies, The UN 

agency for Migration – (IOM) and The Norwegian Refugee 

Council (NRC) who have declared a total shut down of 

activities due to the impact of the BHA funding freeze despite 

this being among the few agencies who have been providing 

comprehensive services in their areas of responsibilities both 

the soft and hard components. While for locations which 

Intersos who have been implementing for UNHCR have been 

reassigned to a national NGO as a cost saving mechanism, 

from UNHCR side. 

Out of the 3 BAY states the sector is operational, 2 have been 

affected by this development, namely Adamawa and Borno. In Adamawa 2 LGAs with 7 

IDPS sites will be impacted while in Borno 6 LGAs with 32 sites have been impacted, of this 

IOM is the most impacted with 7 LGAs while NRC is operational in 1 LGA. 

 

The 2 agencies cumulatively support over 75,302 IDPs across the 39 sites equivalent to 23% 
of the total sector reach, this drawdown will have detrimental impact in the lives of the camp 
residents who were dependent on their services as this comes on the wake of a second line 
of withdrawal of NRC services who  sometime in 2024 stopped provided services to over 38 
IDP host community locations through the out of camp approach within MMC and Jere LGAs. 

 

 
Fig 1: Number of site/camps affected per Agency per State and LGA 
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Shelter/NFI Sector 

 
                  Fig 2: Number of Affected LGAs per State 

 

The Shelter and NFI sector is looking at over 18 LGAs being affected by the withdrawal of 6  
partners namely, The International Organization for Migration (IOM), United Nations High 
Commissioner for Refugees (UNHCR), The Danish Refugee Council (DRC), Action Against Hunger 
(ACF Int), Catholic Relief Service (CRS), and Mercy Corps comprising of 2 UN agencies and 4 I-
NGOs across all the 3 states, with Borno state being the most affected with 13 out of 15 LGAs 
withdrawal representing an 87% gap. 

In Adamawa 2 agencies (IOM and DRC) have declared interest of withdrawing shelter and 

NFI services from 3 sites of 2 LGAs while in Borno it’s over 13 LGAs with 158 locations both in 

camp, out of camp, and IDP return areas. In Yobe state, ACF Int, has been the most active 

sector partner and it will be pulling out their services from 13 locations across 5 LGAs. 
 

 
Fig 3: Number of sites potentially impacted including host communities supported by partners 2023-2025 

 
Across the 13 LGAs Jere, Monguno, Bama, Dikwa, Gwoza, Ngala, MMC and Marte are among 
the top 6 local governments that have the highest sites/locations being supported by Shelter 
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and Non-Food Item partners over a period of 3 years. While in Adamawa Yola South is the 
most affected with 14 locations being left without minimal or no support at all. In Yobe, 
Nguru, Machina and Nangere are the worst hit with an overall of 10 locations impacted in 
the 3 LGAs. 

 
 
Fig 4: Number of sites affected per LGA per State Per Agency 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
The dwindling funding situation puts the CCCM, Shelter/NFI sector and its partners at a 
critical point when the conditions in most of the displaced locations are dire with reduced 
responses over time.  
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