CLUSTER LEADS’ MEETING

5 March 2007, 2:00 PM – 3:30 PM

IOM Office, 25/F Citibank Tower Condominium, 8741 Paseo de Roxas, Makati City 
MINUTES OF THE MEETING
MEMBERS PRESENT
1. Mr. Ronaldo Reario

-
OCHA, Coordination Officer
2. Gen. Glenn J Rabonza (Ret) 
-
Executive Director, National Disaster Coordinating Council (NDCC) and 






Administrator, Office of Civil Defense 

3. Ms. Agnes Palacio

- 
Chief, Operations Division, NDCC

4. Mr. Raj Rana


-
Shelter Cluster Lead, IFRC

5. Mr. Blenn Huelgas

-
Disaster Management Consultant, UN HABITAT

6. Ms. Valerie Guarnieri

-
Food Cluster Lead, WFP

7. Mr. Duc Tran


- 
Acting Regional Resource Management Officer, IOM

8. Ms. Ida Mae Fernandez

-
Camp Coordination & IDP Management Cluster Lead Alternate, IOM
9. Dr. Malou Barrameda

-
Health Cluster Lead, WHO

10. Mr. Jaime Montesur

-
Agriculture Cluster Lead, FAO

11. Mr. Shohei Matsuura

-
Early Recovery Cluster Lead Alternate, UNDP
12. Ms. Maria Lourdes de Vera

-
Education Cluster Lead, UNICEF
13. Mr. Dale Rutstein

-
Representative, UNICEF (covering Colin Davis)
14. Ms. Ma. Concepcion Sardaña
-
National Professional Officer, ILO
1. Call to Order and Review of the Agenda
OCHA called the meeting to order to discuss the following agenda: 1) Review of Action Points of the Previous Meeting, 2) Cross-Cluster Issues and Residual Relief Proposals, 3) Cluster Review Framework and Consolidation of Review Results, 4) Proposed Joint GoP-UN Donor Briefing, and 5) AOB: a. Follow-up of FTS Disbursement Data including CERF & other sources, b. Early Recovery Coordinator (Dr. Krishna Vatsa), and c. OCHA-ER Group Workplan (March – December 2007). 
2. Review of Action Points Arising from the Previous Meeting
OCHA updated the group on the action points agreed upon in the previous meeting. 
· Action Point 1: OCHA confirmed that it has circulated the document on how to modify/merge/close a cluster to the cluster leads and added that a simplified review framework has been developed to guide all clusters in undertaking the review.
· Action Point 2: Gen. Rabonza, Executive Director of NDCC, acknowledged the need for an NDCC Circular that will formalize and strengthen the role of government counterparts in cluster operations from the national down to the regional and provincial level. 
· Action Point 3: OCHA reminded the cluster leads to submit residual relief proposals to address potential relief requirement for the summer and the onset of the rainy season; these proposals will be consolidated and forwarded to OCHA Geneva for mobilization of resources; agencies that have submitted proposals were FAO and IOM. 
· Action Point 4: The UNRC office attempted to schedule a meeting of the Agriculture and Food cluster leads with ECHO representatives. However, due to time constraints, the meeting did not materialize. 
· Action Point 5: The OCHA-Early Recovery Group Handover Workplan (March – December 2007) has been circulated by OCHA to the cluster leads and will be discussed further in the meeting.
3. Cross-Cluster Issues/Residual Relief Proposals
OCHA reiterated the need to consolidate residual relief proposals from the different clusters as this will be flagged to OCHA Geneva for mobilization of funds.  OCHA also reported that potential residual relief requirements were also raised by field level clusters, particularly WASH, during the Watsan Cluster meting in Legaspi City last week attended by OCHA.  Field level clusters were advised to channel identified residual relief requirements to the national level clusters for consolidation and incorporation in the cluster proposal. For the Food cluster, OCHA requested WFP to develop a proposal to cover food aid requirement of the more than 3,000 families in the evacuation and transit centers with the planning assumption of a worst case scenario that no significant IDP movement from evacuation/transit centers to permanent relocation sites will transpire for the next 3-6 months. OCHA also requested the Health cluster to package its proposal as a residual relief proposal to have better chances of generating funding support  to strengthen disease surveillance systems inside and outside evacuations centers.
Both Food and Health clusters acknowledged OCHA’s  suggestion. The Health cluster then inquired from NDCC if the Php250 million budget allocation of the government will be sufficient for the repair and rehabilitation of health facilities. Gen. Rabonza responded that additional funding from other agencies to support this area of concern is still needed to fill gaps not covered by the government’s budget allocation. 
The Camp Management cluster informed OCHA that IOM will submit an updated residual relief proposal indicating a slight increase in the total budget requirement as previously requested.  
To expedite the process of mobilizing resources for residual relief requirements, the cluster leads agreed to submit to OCHA all residual relief proposals on or before March 9, 2007 (Friday). 

On cross-cluster issues, the Food cluster inquired if there were agencies interested to link up with them for the implementation of the food-for-work programme which aims to fill in the food component of cluster projects, particularly shelter projects, and address the food needs of the people while they are engage in labor. 

The Shelter cluster informed the Food cluster that all participating agencies involved in the shelter programme are published in the shelter googlegroup site.  For faster coordination with potential partners, the Food cluster will be added as a member of the shelter googlegroup to have ready access to information on agencies which may have requirements relating to food-for-work programme . Likewise, Gen. Rabonza added that the information will also be relayed to DSWD as they may be interested in being part of this endeavor.
Action 1: Cluster leads will submit residual relief proposals on or before March 9, 2007, excluding FAO and IOM.
Action 2: The Shelter cluster will include the Food cluster in the shelter googlegroup.
4. Cluster Review Framework and Consolidation of Results

OCHA presented the simplified cluster review framework that will serve as guide in doing an evaluation of the cluster operations and determining cluster modality as early recovery phase advances. OCHA informed that clusters which will not require any modification, merger or hibernation will remain as is in which case some questions in the second part of the framework will not be applicable. Furthermore, OCHA said that the results of the cluster review will be presented in the next IASC Meeting scheduled on March 29, 2007 (Thursday). Thereafter, the agreed deadline of submission of the cluster review was set on or before March 20, 2007 (Tuesday).
Action 3: Cluster leads will submit cluster review results on or before March 20, 2007. 

5. Proposed Joint GoP-UN Donor Briefing

OCHA informed the group that a joint GoP-UN Donor Briefing is being proposed with the aim of raising the awareness of donors on early recovery needs that will require external support. OCHA shared that the minimal response of donors to the 2006 Typhoon Appeal could be attributed partly to the donors’ perception that the GoP has the resources and capacity to address the rehabilitation needs of the typhoon-affected provinces. OCHA also cited the need to present the finalized government rehabilitation plan during this Donors’ Briefing to highlight the projects and activities that will be funded by governments resources as well as those that would need external support.

In response to this, Gen. Rabonza discussed that the rehabilitation plan is being crafted with ongoing consultations between the national government agencies and the local government. He added that while the national government has allocated Php10 billion for this, the General Appropriations Bill (GAB) has not been signed into a law yet by the president. The rehabilitation plan and the release of the budget are expected to be finalized by March 24, 2007, the latest.
WFP suggested that the donor briefing should be scheduled after the budget allocation for the government’s rehabilitation plan has been firmed up and approved.  Everyone agreed to the suggestion that the Donors’ Briefing be conducted sometime mid-April to give ample time for the NDCC to finalize its implementation plans and for the UN to prepare its report, considering that the first week of April is Holy Week.
Action 4: NDCC will coordinate with the UNRC’s Office in organizing  the Joint GoP-UN Donors’ Briefing.

6. AOB
Update on Financial Tracking System (FTS) Disbursement Data: In line with the request of the GoP for the UN to monitor all inflows of international assistance including CERF and other sources, OCHA reminded the cluster leads to submit the needed information in the fund tracking matrix that was circulated by OCHA through email. Gen. Rabonza stressed that this information is very important as this will enable the government to report to the public where the international assistance went and which areas benefited from it.  This would also settle nagging questions about accountability and transparency from different interest groups. 

IOM, as Camp Management cluster lead, raised the difficulty it is encountering in filling-in the required data in the fund tracking matrix because the nature of their projects involving logistics, transportation and coordination does not keep track of the number of beneficiaries for every province they are operating plus the fact that services are being provided to all groups in need of transport assistance in the course of their relief work.  WFP mentioned that its inputs will be submitted by mid-March upon the return of their Finance Officer from leave. UNICEF, which handles multiple clusters to include WASH, Nutrition, Protection and Education, reported that data generation is still ongoing.

Hiring of an Early Recovery Coordinator (Dr. Krishna Vatsa): OCHA reported to the group that an Early Recovery Coordinator in the person of Dr. Krishna Vatsa is coming in to assume the cluster coordination responsibilities in the early recovery phase upon the exit of OCHA by the end of March.  Dr. Vatsa is expected to arrive by the last week of March. 

OCHA-ER Group Workplan (March – December 2007): OCHA circulated copies of the OCHA-ER Group Workplan covering the months of March to December 2007 for the reference of cluster leads. In addition, the cluster leads and NDCC have also requested for a copy of the results of the Early Recovery Mission conducted by UNDP. 
Action 5: Cluster leads will submit inputs on the fund tracking matrix to OCHA on or before the middle of March, including UNDP, UNICEF, IFRC, WFP, and OXFAM GB.

Action 6: UNDP will circulate Early Recovery Mission Results to cluster leads and NDCC. 

The cluster leads agreed to hold the next meeting in UNDP, 30th floor, Yuchengco Tower, RCBC Plaza, Makati City on March 19, 2007 / 2:00 pm (Monday). 
7. Adjournment

There being no further discussions, the meeting was adjourned at 3:30 pm.
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