


Ukraine Shelter & NFI cluster 2023

Cluster was established upon GOU request in 2014 following Crimea events &
displacement from the East

In 2019, a protocol was developed to transition responsibilities to Ministry of
temporary occupied territories and IDPs (MTOT)

A cluster exit plan was developed and at the time of the current conflict
escalation, the cluster was not resourced.

The current crisis and re-activation in 2022, called for surge capacity and an ad-
hoc approach implied many gaps.
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USC core functions

1. Supporting service delivery

Provide a platform to ensure that service delivery is
driven by the agreed strategic priorities

Develop mechanisms to eliminate duplication of
service delivery

2. Inform strategic decision-making of humanitarian response

Needs assessment and response gap analysis

Analysis to identify and address (emerging) gaps,
obstacles, duplication, and cross-cutting issues
including age, gender, environment, etc..

Prioritisation, grounded in response analysis

3. Planning and strategy development

Develop sectoral plans, objectives and indicators that
directly support realisation of the HC/HCT strategic
priorities

Apply and adhere to existing standards and
guidelines

Clarify funding requirements, prioritisation and
cluster contributions for the HC’s overall
humanitarian funding considerations (Flash Appeal,
CAP, CERF, Emergency Response Fund/Common
Humanitarian Fund)

4. Advocacy

= |dentify advocacy concerns to
contribute to HC and HCT messaging
and action

= Undertake advocacy activities on
behalf of cluster participants and the
affected population

5. Monitoring and reporting the implementation
of the cluster strategy and results;
recommending corrective action where
necessary

6. Contingency planning/preparedness/capacity
building in situations where there is a high risk of
recurring or significant new disaster
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USC Structure

= National Shelter Cluster
meeting:
Everyone

= Strategic Advisory Group
(SAG):
Max 15 key operational
partners. Develops the
overall strategy and
provides strategic oversight.
= Technical Working Groups
SAG = Strategic Advisory Group; TWIG = Technical Working Group (TWiGS) .
Specific objectives, short-
term.
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SUB-NATIONAL LEVEL (Regional Focal Points)

Western Region Central Region

Lead: UNHCR
Maksym VAKHOVSKY] (vakhovsk@unhcr.org)

Lead: UNHCR
Sviatoslay SAVCHUK (savchuk@unhcr.org)

Northern Region

Lead: UNHCR
Anastasiia CHORNII (chomii@unhcr.org)
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Eastern Region

Lead: UNHCR
Mais ALSURADI (alsuradi@unhcr.org)




Cluster organogram
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Group 1: Collective Sites (CSs)

Members (40)

ACTED, ADRA, APF, ASB, AusRC,
AWSI, CFRT, CFHFI, CFD, Cl, CA,
DOM, DORCAS, DU, DRC, EV,
HEKS/EPER. HELP e.V., HI, IFC,
IFRC, 1OM, JERU, LRC, LWF,
MEDAIR, MC, NRC, PIN, PAH, PUI,
ROKADA, 5CI, SKAT, 51, 5RC,
UNHABITAT, UNHCR, USAID, W\

TWIG's & SAG

Group 2: Winterization

Members (44)

ACTED, ADRA, ASB, AusRC, AVSI,
CARE. CFRT, CFHFI, CWW, CORE, CI,
CRS, EU, DOM, DG, DORCAS, DRC,
GER3HEKS/EPER, HELP e V., IFRG,
INTERSOS, 10M, LRC, LWF, MEDAIR,
New'Way, PAH, PIN, PUILSF, 5CI, 5B,
SHAT, 51, SRC. UNDF, UNHCR, USAID,
URCS,UNOPS, VOLKSHILFE, WVI, ZOA

Techncial Working Group (TWiG)

Group 3: Light & Medium Repair

Members (33)

ACTED, ADRA, AN, AusRC, CFRT,

EU, ROKADA, CI, CRS, DU, DORCAS,
DRC, GER3, HEKS/EPER, HI, IFRC,
I0M, LRC, L'WF, MEDAIR, NRC. PIN,
PAH, PUI. SCI, SB. SKAT, SRC.

UNDF, UNHABITAT, UNHCR, USAID,
VOLKSHILFE

Group 4: Assessment

Members (23)

ADRA, AN, ROKADA, CORE,CRS,
DU, HI, IFRC.IOM, LRC, MEDAIR,
NRC, PAH. PUI, RedR, SCI, SKAT,
UNDP, UNHABITAT, UNHCR,
UNOPS, USAID, Z0A

Group 5: Cash for Rent

Members (235)

ACTED, ADRA, ASB, CFRT, CORE,
CRS, DOM, DRC, HEKS/EPER,
HELFP e V., IFRC. IMC, IOM, LWF,
MEDAIR, NRC, PIN, PUI, ROKADA,
5CI, SRC, UNHCR, URCS, USAID,
wvi

Group 6: HLP

Mambars

Strategic Advisory Group (SAG)

CARITAS: Valentyn BEBIK (vbebik@caritas.ua)
DRC: Barbara 5. VILLELA (barbara_villela@dre_ngo)
DRC: Xavier J A D. DESPLANS (xavier.desplans@drc.ngo)
1OM: Madia TITHI (jfrombolt@iom.int)

1OM: Konard CLOS (kelos@iom.int)

MNewWay: Yullia BOYKO (ybovko newway@Egmail.com)
HNRC: Miguel A.G. CANDELA (miguel.gomez@nrc.no)
PIN: Deniza BULTASOVA (deniza. butasova@peoplsinnesd_net) e
Prolizska: Proliska Office (proliskavin@gmail.com)
UHDP: Martin BJERREGAARD (martin.bjemegaard@undp._org)
UHHCR: Yvan A. STURM (sturmyi@unhecr.org)
UHHCR: Richard EVANS (evans@unhcr.org)
UHHCR: Sytske A. B. CLAASSEN (claassen@unhcr.ong)
UHHCR: Chandra J. RANA (im.ukraine@shelterciusterorg)

UHHCR: Matthew MAWHINNEY (mawhinne@unhecr.ong)
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HNO 2023 - Shelter and NFI

PEGPLE IH NEED INTERMALLY DISPLAGED MON-DISPLACED PEOPLE  RETURKEES % GF PIN WITHIN AREAS
i PEOPLE i i i OF RUSSIAS TME

83M 34M 24M 25M  27.7%

CHILDREN ADULTS OLDER PEDPLE FEMALE WITH DISABILITY

24% 54% 22% 57%  43% 15%

IDPs: rental support, winterization
HH items, winter clothing, heating
appliances, solid fuel and support
for stay in collective sites.

Non-displaced: emergency shelter
kits in newly retaken areas, in kind
winterization HH items, bomb
shelter emergency supplies,
heating appliances, solid fuel,
house repair and insulation.

Returnees: rental support, support
for temporary stays in transitional
housing, housing repair work (light
and medium), heating appliances
and fuel for heating.
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R
HRP Overview & cluster indicators for monitoring objectives

PEOPLE IN NEED ¢ PEOPLE TARGETED : REQUIREMENTS (USS)

Number of people targated

Indicators RELATED OBJECTIVE
______ %ofpeopleinneedofshelterassistance S
% of people in need of NFI assistance coz
% of damaged / destroyed civilian houses / dwellings Co
% of sleeping spaces created / improved with sex-separated / family-segregated sleeping spaces co
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Two objectives

CO1 Target 1 m people - Provide shelter assistance responding to the immediate needs of
conflict-affected IDPs, returnees and people who remain at home.

ACTIVITIES, TARGETS & COST INTERNALLY ~ NON-DISPLACED i TOTAL COST
(# individuals unless otherwise specified) DISPLACED PEOPLE PEOPLE (uss)

Emergency shelter support - 607,662 - $30.4M
Temporary housing 4200 - 4305 $42.5M
Light and medium repairs (in-kind) - 39,884 44,666 $63.4M
Light and medium repairs (cash) - 9970 11,167 $15.9M
Heavy repairs - 384 863 $6.2M
Refurbishment of collective sites 139,900 - - $69.7M
Rental support 63,608 - - $8.0M
Hosting family support - 107979 - SS.GM‘

CO2 Target 2.3 m people - Provide essential non-food items to conflict-affected IDPs,
returnees and people who remain at home at household level, including those in Collective
Sites.

ACTIVITIES, TARGETS & COST INTERNALLY NON-DISPLACED RETURNEES TOTAL COST
(# individuals unless otherwise specified) DISPLACED PEOPLE PEOPLE (Us$)

NFI kits for collective sites 371,394 - - $44.6M
NFI kits for individuals 462,170 316,039 242143 $102.0M
PovsonofNFisforbombstelters e M0 s S50
Provision of winter clothes 210,754 68,364 79,744 $50.2M
Support for winter energy needs (in-kind) 44,868 100,994 81,751 $44.0M
Support for Winter Energy Needs (cash) 1,217 25,248 20,438 S11.0M
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Monitoring indicators

# INDICATORS SOURCE FREQUENCY
. : : - GPS * Quarterly
01 % of people in need of shelter assistance . MSNA . Annual
. : : - GPS * Quarterly
02 % of people in need of NFls assistance . MSNA . Annual

+ Government of

03 % of damaged / destroyed civilian houses / dwellings Ukraine

* Quarterly
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Shelter and Non-Food Items
Indicators for

Activity SN101 - Emergency Shelter Support

£ of girls, boys, women, men, elderly women, elderly men,

people with disability and households supported with emergency shelter assistance

Monitoring Activities

Activity SH107 - Rental support

Activity SN102 - Temporary Housing

# of girls, boys, women, men, elderly women, elderly men,

people with disability and households supported with temporary/ transitional housing

# of girls, boys, women, men, elderly women, elderly men, people with disability and households receiving cash grants for rental accommedation (3 months)

Activity SH108 - Hosting family support

Activity SN103 - Light & Medium Repairs (in-kind)

£ of girls, boys, women, men, elderly women, elderly men,
£ of buildings receiving light repairs (in kind)

£ of girls, boys, women, men, elderly women, elderly men,

# of buildings receiving medium repairs (in kind)

people with disability households supported with light repairs (in kind)

people with disability and households supported with medium repairs (in kind)

# of girls, boys, women, men, elderly women, elderly men, people with disability and vulnerable hosting families supported with financizl aid

Activity SN209 - NFI kits for Collective Sites

# of girls, boys, women, men, elderly women, elderfy men, and people with disability in collective centres supported with NFls

Activity SN210 - NFI kits for Individuals

# of girls, boys, women, men, elderly women, elderly men, and people with disability supported with NFI kits

Activity SN104 - Light & Medium Repairs (cash)

£ of girls, boys, women, men, elderly women, elderly men,
# of buildings receiving light repairs (cash)

£ of girls, boys, women, men, elderly women, elderly men,
£ of buildings receiving medium repairs (cash)

Activity SN105 - Heavy Repairs

# of girls, boys, women, men, elderly women, elderly men

£ of buildings receiving heavy repairs

people with disability and households supported with light repairs (cash)

people with disability and households supported with medium repairs (cash)

people with disability and households supported with heavy repairs

Activity SH211 - Provision of NFis for Bomb Shelters

# of girls, boys, women, men, elderly women, elderly men, and people with disability in bomb shelters supported with NFls

Activity SN212 - Provision of Winter Clothes

# of girls, boys, women, men, elderly women, elderly men, and people with disability supported with winter clothing

Activity SH213 - Pravision of Winter Heating

# of girls, boys, women, men, elderly women, elderly men, people with disability and housshelds supported with heating appliances

Activity SN214 - Support for winter energy needs (in-kind)

# of girls, boys, women, men, elderly women, elderly men, pecple with disability and househelds supported with sclid fuel for energy needs

Activity SN106 - Refurbishment of Collective Sites
2 of "sleeping spaces” created

# of “sleeping spaces" improved

Activity SN215 - Support for winter energy needs (cash)

# of girls, boys, women, men, elderly women, elderly men, people with disability and households supported with cash for utilities
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Rapid Damage and Needs
Assessment (RDNA2)

Environment and The most affected sectors and oblasts:

Foresty : S2

Finance and
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Commerce and

s 53 R civcaion s}

Municipal Services 52

Water Supply and - . -
Sanitation $2 _ :
) BELARUSE
Telecommunications and T
Digital 52 \ " | SN T
N "|,' f BUSSIAN
\ Py r FEDERATION

Transport 536 ~ Mx“{:_ £
T ¥

* Housing - 38%
- o ¥
* Transport 26%, b My

I... - -‘*_'\.l-_ﬂ‘- '.\._-\- -l'
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0t L .‘L\ .
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Damage to the housing sector

cost is estimated to

be over USS50 billion

Oblast

Damage

Cherkaska 28.8
Chernihivska 1,833.9
Dnipropetrovska 1,060.2
Donetska 15,689.8
Kharkivska 14,022.8
Khersons ka 1,136.9
Khmelnytska 21.8
Kirovohradska 2.0
Kyiv (City) 950.6
Kyivska 4,857.2
Luhanska 6,742.0
Lvivska 11.9
Mykolaivska 2,216.1
Odeska 143.1
Poltavska 69.0
Rivnenska 6.8
Sumska 382.7
Ternopilska 2.8
Vinnytska 81.2
Volynska 0.5
Zakarpatska 5.6
Zaporizka 942.5
Zhytomyrska 174.7
Nationwide (no specific region) -

Total 50,383.0

¥

= destroyed - 499,056 units,

= partially damaged units,

— 285,257 have minor damage
(up to 10% damage)

— 787,779 have moderate
damage (10% - 40% damage).
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Available assessments data sets

MSNA Key Findings :@l 230302 MSNA Summary findings HCT meeting. pdf

RDMA Assessments: E2E '_'hﬂ RDMNA2 launch draft presentation.pdf

2022 December Intention Survey : @l 2022 IDP Intention Survey R2 - Data analysis EXTERNAL. pdf

February 2023 Border Mnmtorlng @ 2022 03 10 Map UMNHCR presence on the border ENG. ;:Jc:IflﬂI UKRAIME Border Monitoring and Profiling 08 Feb 2023 (5).pdf
IOM DTM Factsheet : @ 10 DTM Durable Solutions Analysis UKR Mar 30 2023 .pdf

UMDP Damage Assessment: @l UNDP ppt on Damage Assessment&EﬂMARZﬂza.pdflﬁl UNDP SHARP1 Main Initial findings DS.pdf

2022 PDM NFls :@' UMNHCR NFI PDM Report 2023 V2 Draft.pdf

2022 PDM Cash: @l UMNHCR MPC PDM Report December 2022 Final.pdf

2023 Partners Coverage: @ 2023 02 22 Map UNMNHCR Presence and coverage ENG (2).pdf
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Shelter / NFl dashboard 2023
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Shelter/ NFI Cluster Ukraine
2023 Response Dashboard Al

Coordination Hub

Month

Reporting Theme Population Confext
. Newly retaken areas _| IDPs . Bomb Shelters
. Regular reporting Non-Displaced . Collective Sites
| Winter response Retumees | Regular

Response by Oblast

<

»
Vo

Response by Raion

B )| UHF

Contact: ukrki rorg /f i inher.org

92312
Emergency shelter kits

33,081
Light & medium repair

14,524
Rental support

0

Haosting family support

329
Heavy repair

93,144
Collective site refurbishment

166
Temporary/ modular housing

N 37
Reconstruction

Individuals Reached by Month

344212

262,630 282,072
224,997

January February

March April

382,894 96,923 72479
Provision of NFls Winter clothes Winter energy needs
132,987 61,539 133.496

Non-standard NFls Winter heating appliances

Individuals Reached by Activity

Provision of NFls

Provision of Winter Clothes 2z
Refurbishment of Collective Sites
Emergency Shelter Support
Support for winter energy needs

Provision of Winter Heating

HHEHHH

Light & Medium Repairs 31%

Rental support 23

IH

Heavy Repairs 26
Temporary Housing I

Hosting Family Suppaort
@ Individuals reached © Gap

Individuals Reached by Implementing Partner

Provision of Generators

Key Figures

847,428
Unique beneficiaries reached

Humanitarian Needs

8,321,458
~ People In Need

+i
M 3.344.679

# Individuals Targeted

z.-) 1.308.111

# 1DPs Targeted

+F 1445815
# Non-displaced Targeted

&) CerF

Individuals Reached by Reporting Partner
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International Organization for...
United Mations High Commis...
Praliska (Proliska)

Right to Protection (R2F)
Samaritan’s Purse (SPIR)
ROKADA (ROKADA)

MEEKA [NEEKA)

Rotary Club Lviv International ...
Adventist Development and R...
International Rescue Committ...
Tenth of April (TOA)

Caritas Kharkiv (Caritas Kharkiv)

Caritas Kolomyia (Cantas Kolo...

Disclaimer: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by S/NFI Cluster, Ukraine
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590,753
# Retumnees Targeted

(]
376K z@
Cluster Funding

27M (5%)

498M (95%)
Gap @Funding

Update date: 10-04-2023
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Way forward

Finalize staffing for Cluster coordination (Co-chair,
SBP) and secure LA resources to add value Ministry for Communities,

Territories & Infrastructure

Develop standard tools, reporting IM products, RS —
strategies, get core functions operating — SAG, CCPM,
TWIiG’s, fact sheets,

Sub-National roles and tasks

Technical

Contingency plans, reports, multi-year strategy, UKRAINE IS HOME SUPPORT CELL Advisory Group
capacity building strategy, work plan UNHCR e £ ) UNHCR, 10,
! GIZ, INDP, WE

UNHABITAT,
NRC, B2P (all
TBC)

Transition to durable housing moving at quite a pace
— lots of shelter experts

] i : _
Balancing workload OCHA, UNHCR, standard USC B I |
tasks — reduce meetings

. 4 A >
Not enough involvement of local NGO/CSOs - v y A\
localization
ki i
Advocacy as regards role of the cluster, new actors, M rous | | Protection Cluster | shelter Cluster
lead agency
Bring everyone together v

Effective integration (Tri-cluster, WASH, livelihoods.... PerersuppertGroup |

UKAID, Norway, PRM,
USAID, World Bank, EU,
lJapan, (all TBC)
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