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1. Executive Summary

On 13 August 2026, the Regional Dialogue was held
in Lviv, bringing together around 70 participants rep-
resenting seven oblast military administrations and
more than 30 humanitarian organisations to jointly
discuss approaches to supporting internally displaced
persons (IDPs) in Western regions of Ukraine. The
event combined two panel discussions with group
work in a World Café format across four thematic
areas.

Discussions confirmed that no single solution fits all
collective sites (CSs) or all residents.

Support must advance along three parallel tracks —
humanitarian response, transition to sustainable
housing, and social/municipal housing — under-
pinned by shared systemic enablers: coordination,
people-centred data, case management and sustain-
able financing.

This report translates the day's discussions into a
strategic tool: purpose, core problems, and recom-
mendations structured by implementation horizon,
followed by full detail from each panel and World
Café table.

Collective sites emerged in 2022 as an emergency
response to mass displacement. Resolution of the
Cabinet of Ministers Ne930 (Sept 2023) formalised
their ~ operation, shifting the logic from
“accommodate today” to “create safe, dignified,
managed conditions.”

Management has become more formalised, but hu-
manitarian coverage has declined sharply even as
new displacement continues and resident profiles
grow more complex (age, disability, care needs).
Source: Shelter Cluster opening presentations, 13
August 2026.

1,500+

70,500

CSs nationwide IDPs in CSs

MTIT no YkpaiHi

Bl1O e MTII

1. KopoTkuit 3mict

13 cepnHa 2026 poky vy JIbBOBI Biabyscs PerioHanbHMM
aianor, AKWi  3ibpaB  6amM3bko 70 y4yacHMKiB, WO
NpeacTaBAAAM CiM 00N1aCHMX BIMCbKOBMX aMIHICTPaL,in Ta
noHas 30 rymaHiTapHWX opraHisauin, Ana ChilbHOro
0broBopeHHa niaxodis A0 NIATPUMKM  BHYTPILWIHbO
nepemiweHux ocio (BMO) y 3axigHux obnactax YKpaiHu.
3axig noeaHaB ABi NaHenbHi AMCKYCiT Ta rpynosy poboTy y
dopmati World Café 3a 4yoTmpma TemaTUYHUMM
HanpAMamu.

ObroBopeHHA NiATBEPAMIN: EAMHOrO pPilleHHA ANA BCiX
MiCLlb  TMMYacoBOro npoxkueaHHa (MTI) uum  BCix
MELIKaHL,iB He ICHYE.

MioTpMmKka Mae po3BMBATMCA 3a TPbOMA NapanelbHUMM
HanpaMmamm rymaHiTapHe pearysBaHHA, nepexig 4o
CTasIoro XMTNa Ta coujasbHe/MyHiUMNaNbHE XUTA0 — 3a
YMOBU CMiIbHUX CUCTEMHUX NepeayMoB: KOOpAMHaLLi,
NMOANHOUEHTPUYHMX — OaHUX, KEeUC-MEeHeaKMEeHTy Ta
CTaN0ro GiHaHCYyBaHHA.

Llen 3BiT nepeTBoptoe 0O6roBOPEHHs AHA Ha CTpaTeriyHuinm
IHCTPYMEHT: MeTa, OCHOBHI npobiemn Ta pekomeHaau,i,
CTPYKTYPOBaHIi 3a rOpM30OHTOM peanisalii, a gani — NoBHi
AeTani KoXKHOoI naHeni Ta KoxkHoro ctony World Café.

2. KOHTEeKCT

Micus TMM4YacoBOro NpoxmnBaHHA (MTI) BUHUKAN y 2022
POLi AK eKCTpeHa BIAMNOBiAb Ha MacoBe MepeMilleHHA.
MoctaHoBa KMY Ne930 (BepeceHb 2023) dopmanizysana

iX  OYHKUiOHYBAHHA, 3MIHMBLUW /OTIKY 3 “PO3MIiCTUTK
cboroaHi” Ha “cTBOpMTM Be3neuyHi, TrigHi, KepoBaHi
ymoBsu”.

YnpasniHHa MTI1 ctano 6inbl popmanizoBaHMm, npote
rymaHiTapHe MOKPUTTA PIi3KO CKOPOTUNOCA, TOAI AK HOBI
nepemilleHHAa  TpuBatoTb, a nNpodinb  MellKaHLB
YCKNAAHIETLCA (BiK, iHBaNiAHICTb, NoTpeba B Aornagi).
Dxepeno: Knacmep 3 [lumaHe Mumna, 8cmynHa
npeseHmauis, 13 cepnHa 2026.

15,012

new arrivals in 6 months
HOBUX MeWKaHUie 3a 6 mMic.

54% - 36% 79%
humanitarian coverage
ties

202352025 /eymaHimapHe

nokpumms

aﬁﬁ UKRAINE

of CSs host people with disabili-

MTT1 3 AtoabMM 3 IHBANIAHICTHO

~100
households per year supported under Reso-
lution Ne1225
domoaocnodapcma Ha pik ompumyome
niompumky 8ionosioHo 0o locmaHosu
Ne1225
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3. Participants

Government authorities

Seven oblast military administrations: Lviv, Rivne, Ter-

nopil, Zakarpattia, Volyn, Chernivtsi, Khmelnytskyi.

Humanitarian partners

UNHCR, IOM, UNICEF, OCHA, NRC, Caritas Ukraine,

NEEKA, CF "Rokada", National Assembly of People

with Disabilities of Ukraine, Malteser International,

"Crimea SOS", "Vostok SOS", "Proliska", "Right to Pro-

tection", Protection Cluster, People in Need,

Team4UA, NGO "Center for Integration", CF

"Stabilization Support Services", Association of Sap-

pers of Ukraine, Alliance Global, Hilfswerk Interna-

tional, CF "Helping People Leave", NGO "Peremoha",

NGO "Volunteer Action" / CF "Center for Support and

Protection", CO "100 Percent Life Network Rivne",

ZOBF "Blago", and other humanitarian and civil socie-

ty organisations.

Key speakers

e Panel 1: Halyna Bordun, Liudmyla Shatkovska,
Oksana Symak, Olha Travina, Nataliia Naichuk,
Oksana Hobod, Olena Vovk.

e Panel 2: Iryna Noga, Borys Feniuk, Vitalii Zubyk,
Yurii Vasylchenko, Anatolii Parkhomchuk, Olena
Vovk.

e Opening: Irene Mutevu, Kostyantyn Dmytrenko,
Serhii Korzun.

4. Three strategic tracks

reinforcing — not sequential.

1. Humanitarian response: humanitarian repairs, NFI,
quality, accessibility of active ccollective sites
(CSs).

2. Transition to sustainable housing: individual path-
ways, including rental, repairs and transformation
plans.

3. Social & Municipal housing: long-term stock, legal
reform, communal ownership.

Parallel,  mutually

Shared systemic enablers across all three tracks:
e Coordination.
e People-centred data.
e (Case management.
e Inclusion and accessibility.
e Sustainable financing.
e Legal & institutional framework.
e Common SOPs (Standard Operating Procedures).

3. YyacHuKuM 3axoay

OpraHu Bnagu:

Cim obnacHMx BIMCbKOBMX aaMiHicTpaLilt: JIbBIBCbKaA,
PiBHeHCbKa, TepHONMiNbCbKa, 3akapnaTcbka, BoMHCBLKA,
YepHiBeubKa, XMe/ibHMLbKA.

l'yMaHiTapHi napTHepu

YBKE OOH, MOM, KHICE®, OCHA, NRC, Kapitac
Ykpainu, NEEKA, B® "Pokapa", HauioHanbHa Acambres
ntoaen 3 iHBanigHicTio YKpaiHu, ManbTiicbKka cny»kba
aonomoru, "Kpum SOS", "Cxig, SOS", "Mponicka", "Mpaso
Ha 3axuct", Protection Cluster, People in Need,
Team4UA, TO "UeHTp iHTerpauii", b® "CrabinizenwieH
Cynnopt Cepsices", Acouiaujia canepis Ykpainu, Alliance
Global, Hilfswerk International, B® "[Jonomaraemo
Buixatn", FO "Mepemora", O "BonoHTepcbka Adia" / BO
"LeHTp niaTpumkm Ta 3axucty”, BO "Mepexa 100
BiacoTKiB uTTa PiBHe", 30b® "Bnaro" Ta iHWI
rYMaHiTapHi M rpomazcbKi opraHisadii.

Knto4vosi crikepu

e [laHenb 1: NannHa bopayH, /llogmmna LLIaTKOBCbKa,
OkcaHa Cwumak, Onbra TpasiHa, HaTania Hahuyk,
OkcaHa lNoboa, OneHa Bosk.

e [aHenb 2: IpuHa Hora, bopuc ®PeHtok, Bitanin 3ybuk,
tOpin BacunbyeHko, AHaTonin [Mapxomuyk, OneHa
Bosk.

e Biakputra: IpeH Mytey, KocCTAHTUH [AMUTPEHKO,
Cepriin Kop3ayH.

4. Tpu cTpaTeriyHi HanpAMK

lapanesnsHi, 83aEM0ON08'A3aHI — He NOC/IO08HI.

1. TymaHiTapHe pearyBaHHA: rymaHiTapHi pemoHTu, NFI,
AKICTb, AOCTYMHICTb 4iK04YMX MICLb TMMYACOBOro
npoxuBaHHA (MTI).

2. Tepexif A0 CTanux piweHb: iHAMBIAYabHI MapLIPYTy,
30Kpema opeHaa, PEMOHT, NacnopTu TpaHchopMaLlil.

3. CoujanbHe Ta MyHIUMNANbHE KWUTNO: PO3BUTOK
[OBrOCTPOKOBOIrO  XMUTNoBOro  doHAy, NpaBoBi
pedopMn, KOMyHaIbHa BNACHICTb.

CninbHi cucmemHi nepedymosu 014 8Cix MPbOX HANPAMIB:

e KoopaunHauis.

e JIIOAMHOUEHTPUYHI AaHi.

o Kelc-MeHeaKMeHT.

e |HKANO3iA Ta AOCTYMNHICTb.

e Crane dpiHaHCyBaHHSA.

e [IpaBoBa b6a3a.

e CninbHi COMwM (cTaHAapTHI onepauiniHi npoueaypn).

58 UKRAINE 4

SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements



5. Purpose of the Regional Dialogue

The Regional Dialogue brought together represent-
atives of government authorities, local authorities,
humanitarian organisations and other partners to
discuss the current and future role of collective
sites (CS), and practical solutions to support IDPs.
The Dialogue was aligned with Strategic Objective 4
of the Ukraine Humanitarian Response Plan 2026,
which focuses on supporting IDPs facing protracted
displacement and vulnerability. It aimed to
strengthen coordination and develop practical ap-
proaches that connect immediate humanitarian as-
sistance with more sustainable and inclusive hous-
ing solutions.

The objective was not only to identify current gaps,
but also to agree on practical next steps across four
priority areas: humanitarian response, transition to
sustainable housing, social and municipal housing,
and inclusion and coordination.

6. Key Takeaways

Collective sites remain necessary, but their role is
changing.

CSs continue to play an important role in providing
accommodation to IDPs. The resident profile is
changing, with some staying long-term and having
complex needs (age, disability, care, protection).

Humanitarian assistance is necessary, but not suffi-
cient on its own.

Humanitarian support remains critical, but more
predictable state, oblast and local financing, plus co
-financing models, are increasingly needed.

Residents need individual pathways to sustainable
housing.

The key question is not only whether a programme
exists, but which solution is realistic for a specific
household — reflecting the shift from place-based
to people-centred support.

Social & municipal housing must develop in parallel.
Not all residents can access the private market.

Long-term affordable housing is needed, including
through community housing funds.

5. MeTa PerioHanbHoro aianory

PerioHanbHM gianor ob’eAHaB MNpeACcTaBHUKIB OpraHis
B/laAM,  MICLEBOro  CaMoBPAAYBaHHA,  FyYMaHiTapHMX
opraHizauiin Ta iHWKWX napTHepiB 414 0b6roBoOpeHHs
NOTOYHOT poi Ta ManbyTHboro MTTI1, a TaKOXK NMPAKTUYHMX
piweHb ana nigTpumkn BrO.

Oianor  Bignosinas  CrpateriyHin  uini 4  [nany
ryMaHiTapHOro pearyBaHHA B VYKpaiHi Ha 2026 pik,
CNpAMOBaHIN Ha niaTpumry BMO, aki nepebyBatoTb vy
CUTyaLji TPMBaNOro nmepemilleHHA Ta BpasnueocTi. Moro
MeToto ByN0 NoCKMNEeHHA KoopAMHaLii Ta HanpautoBaHHA
NPAaKTUYHMX  NiOXOAiB, AKi MOEAHYHOTb  HeBigKNaAHy
rymaHiTapHy  gonomory 3 OinblWl  cTaaiMmn  Ta
iIHK/THO3UBHUMM KUTIOBUMM PiLLEHHAMM.

MeToto 6y/s10 He nvlle BU3HAYUTM NOTOUYHI NPOrasnHu, a i
y3roamMTM  MNPaKTWMYHI  HACTyMHI  KPOKM 33 4OoTMpMa
NPIOPUTETHMMKU  HaANpPAMamK: TYMaHITapHe pearysaHHsA,
nepexig 40 CTaAuxX MUTNOBUX pilWeHb, couianbHe Ta
MYHIUMNANbHE XUTNO, @ TAKOXK IHKAI03iA Ta KOopAnHaU,A.

6. OCHOBHi BUCHOBKM

MTI1  3anuwaroTbeA
3MIHIOETbCA.

MTI  NpoAOBXKYHOTb BWMKOHYBATW  BaXAMBY  QYHKLHO.
Mpodinb MelKaHLiB 3MIHIOETbCA: 4YacTUHA MNPOXKMBAE
TPMBAZMM  4ac | Ma€E KOMMAEKCHI notpebu (BiK,
iHBaNiAHICTb, 4OMNA4, 3aXMCT).

HeobXiAHUMKM, ane IiXHA ponb

lymaHiTapHa pgonomora HeobxigHa, ane He moxe b6yTtn
€ONHUM MEXaHI3MOM.

yMmaHiTapHa MNIATPUMKA 3a7MLWAETbCA KAKOYOBO, ane
noTpibHi  nepenbadyBaHilWli  MeXaHi3MKM  [AepKaBHOrO,
obnacHoro Ta MiCLLEBOrO ¢diHaHCyBaHHA n
cniBdiHaHCyBaHHSA.

MellKaHUAM NOTPIOHI iHAMBIAYaNbHI WAAXM OO0 CTanoro
Xutna.

[MMTaHHA He fnWe B HAABHOCTI Nporpamu, a B TOMYy, AKe
pilLeHHA peanicTmyHe Ans KOHKpPETHOro
AOMOrocnoaapcTea — nepexig  Big  A4oNOMOrn,
npue'aA3aHoi 40 Mmicud, A0 MIATPUMKM, OPIEHTOBAHOI Ha
NOAMHY.

CouianbHe W MyHiuMnanbHe Xxutno Tpeba po3suBaTH
napanensHo.

He BCi MellKaHUi 3MOXYyTb BMIATK Ha NPUBATHUIA PUHOK.
MoTPiOHI  AOBroCTPOKOBI AOCTYMHI PillEHHA, 30Kpema
4yepes XKUTNOBI GOHAM rpOMaa,.
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The immediate priority is to ensure that CSs that
remain necessary provide safe, dignified, accessi-
ble and functional living conditions.

Key challenges

No single, up-to-date picture of CS needs.

NFI allocation not always based on transpar-
ent, agreed criteria.

Repeated assessments by different organisa-
tions.

Local/oblast NFI mechanisms remain underde-
veloped.

Assets from 2022-2023 require systematic re-
newal.

Some CSs lack a designated manager.

CSs are managed by different authorities, com-
plicating coordination.

Repairs may be fragmented, without a view of
the facility's future role.

Approvals, documentation and unclear respon-
sibility delay implementation.

Accessibility not always incorporated at the
planning stage.

Key recommendations

1.

Establish a common approach to assessing and
prioritising CS needs, covering facility condi-
tion, resident profiles, vulnerabilities, re-
sources and prior assistance.

Develop a basic but flexible NFI package. A
common baseline adaptable to specific needs,
incl. persons with disabilities.

Establish transparent NFI allocation criteria
that consider vulnerabilities, asset condition,
new arrivals and prior assistance, rather than
relying solely on headcount.

Establish shared tracking of assistance to re-
duce duplication and identify remaining gaps.
Develop co-financing mechanisms by combin-
ing resources from communities, oblasts, the
state and partners, building on practices al-
ready implemented in some regions.
Standardize technical approaches to repairs,
including common approaches to assessment,
documentation, approvals, accessibility, super-
vision and quality assurance.

Link investments to each CS's future role. Be-
fore major repairs/NFl investment, consider:
continued CS use, transformation, or other
function.

MeplwoYyeproBMM 3aBAaHHAM 3a/MLIAETLCA 3abe3nedyeHHs

be3neyHmx,

Fi,EI,Hl/IX, AOOCTYNMHNX Ta Ha1eXHNX ANA

NpoXnBaHHA ymoB y MTT1, AKi 1 Hagani € HeObXiAHUMM.
OcHoBHi Npobnemu

Hemae eanHOI akTyanbHOI KapTuHK noTtped MTI.
Posnoain NFI He 3aBxam 0a3yeTbcA Ha MNPO30PUX Ta
Y3ro4XeHnX KpuTepiax.

MOBTOPHI OUJHKM OAHMX i TUX cammx noTped pisHMMMK
opraHizauiamm.

Micuesi Ta obnacHi MmexaHiamu 3abesneyeHHs NFI
HeaA0CTaTHbO PO3BMHEHI.
MalHo, nepepmaHe vy 2022-2023 pokax, noTpebye

CMCTEMHOTO OHOBJ/IEHHS.
B okpemunx MTI BiACYTHIl Y4iTKO BM3HAYEHWI yNpaBuTeNb.
MTIT  nianopAAKOBYHOTbLCA  PI3HMM  OpraHam, WO
YCKNAAHKOE KOOPAMHALLLO.

PeMOHTM MOXKyTb peanisoByBaTMcA dparmeHTapHo, 6e3
HayeHHA ManbyTHbOI poni 06'eKTa.

[MoroaeHHA, AOKYMeHTauia Ta HediTKa BignoBi4abHICTb
3aTArYOTb peani3au,ito.

JOCTynHICTb He 3aBXAWM BPaXOBYETbCA Ha PaHHIX eTanax
NAaHYBaHHA.

OcHoBHI pekomeHaauii

1.

3anpoBaanTM CNiNbHWIA NiAXia, A0 OUiHKM Ta NpiopuTM3aLii
notpe6 MTI, WO oxonate cTaH o06'ekTa, NPOPisb
MeLLIKaHLIB, BPA3/IMBOCTI, pecypcu Ta nonepeaHbo
HaJaHy 40MNOMOTY.

Po3pobutn  6asosuit, ane  rHy4ykmn  NFI-Habip.
YHibikoBaHWI nepenik, Wo afanTyeTbca A0 cneumdivyHmx
notpeb, 30Kpema to4en 3 iHBaNigHICTIO.

BusHaumth  nposopi  Kputepii po3noainy NFI, wo
BPAxOBYIOTb BPA3/IMBICTb, CTaH MaiHa, HOBONPMOBYANX Ta
nonepeaHbO HadaHy JOMNOMOrY, a He Jaulle KinbKicTb
MeLLKaHLIB.

3anpoBagnTn ChibHUM 06K OTPMMAHOT A0ONOMOrM ANs
3MEHLIEeHHA AyONloBaHHA Ta BUABMIEHHA HE3aKPUTKX
notpeo.

Po3BMBaTM  MexaHiamm  cnisdiHAHCYBaHHA  LIISXOM
NOEAHAHHA pecypciB rpoman, obnacten, Oep:kaBu Ta

napTHepiB, COMPaKYMCb Ha MNPaKTMKY, fAKa BXKe
3aCTOCOBYETbCA B OKPEMMX pPErioHax.

CTaHOapTM3yBaTM  TeXHIYHI  niaxo4W A0  PEMOHTIB,
30Kpema CninbHi  nmigxoau A0 OUIHKM, AOKYMeHTauil,

Norof)KeHHsa, 3abesnevyeHHA AOCTYNHOCTI, Harnagy Ta
KOHTPOJItO AKOCTI.

OpieHTyBaTV [HBECTULii Ha MaMbyTHIO PO/Ib KOMKHOTO
MTM. Tepen 34IMCHEHHAM  3HAYHMX IHBECTUUIA Y
peMoHTM abo NFI BpaxoByBaTW: NnoAanblle BUKOPUCTAHHSA
MTM, 1oro TpaHchopmauito abo iHwe ¢yHKLUiOHabHE
NPU3HAYEHHS.
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Support to CS should be complemented by a sys-
tematic approach to households that are able and
ready to move towards more sustainable housing.

Key challenges

e Some residents remain in CS long-term with-
out a clear pathway out.

e Rental remains unaffordable for some IDPs
given income and market prices.

e Existing rental support mechanisms have lim-
ited coverage.

e Landlords face insufficient incentives and legal
protection.

e Not all eligible households have access to
housing-repair programmes.

e No systematic approach to assessing house-
hold readiness to transition.

Key recommendations

1. Develop individual housing pathways for CS
residents.

Rental; repair of own/available housing; transi-
tional housing; social/municipal housing; safe re-
turn; other locally appropriate solution.

2. Develop transformation plans for CS.

Each facility should have a clear future role — for-
malised as an individual “transformation pass-
port.”

3. Support realistic rental solutions.

Communities to set locally realistic rental bench-
marks reflecting actual market conditions.

4. Strengthen legal protection for tenants and
landlords.

Explore mechanisms reducing risk for both par-
ties, encouraging formal arrangements.

5. Expand repair and rental support as exit path-
ways. Support solutions that move households
out of CS, not only improve prolonged stay.

6. Strengthen case management and social sup-
port. Linking housing with social protection, em-
ployment, health and protection services.

Miatpymka  MTI  Mae  [LOMOBHIOBATMCA  CUCTEMHUM
nigxo4om 00 nepexo4y TuUX AOMOroCrnofapcTts,  AKi
MOYTb Ta roToBi 3annwmtin MTIM, Ao 6inbw cranoro
XKUTNA.

OcHoBHi npobnemu

e YacTMHa melwKaHuiB npoxunsae y MTI Tpmusanuit yac
6e3 4iTKoro MapLpyTy BMXOAY.

e OpeHAa 3aNMWAETbCA HEeAOCTYNMHOK A1A YacTuHM B0
Yyepes 4OXOAM Ta BAPTICTb KMUTaa.l

e CHYIOYI  mexaHizmu
obmerkeHe OXonaeHHs.

I'Ii,EI,TpMN\KM opeHAn  MakoTb

e BigcyTHi AocTaTHI CTMMyAM Ta NPaBOBI rapaHTii 4NA
opeHa0aaBLUIB.

e He BCi fomorocnoaapcTBa matoTb AOCTYN 40 NPOrpam
PEMOHTY XKMUTNA.

e Hemae cuctemHOro niaxoay A0 OLUIHKM TFOTOBHOCTI
OOMOrocnoaapcTea 4o smxoay 3 MTTI.

OcHoBHI pekomeHaaLii

1. Po3pobutn iHAMBIAYaNbHI KWUTAOBI MaplipyTn A0S
MmeLlKaHuis MTT1.

OpeHpaga; PEMOHT B/JIaCHOro/A0CTynHOro KUTNA;
TMMYACOBE KWUTNO; COLianbHE/MyHIUMNANbHE  KUTAO;
He3neyHe NoBEpPHEHHS; iHLLIE PilleHHS.

2. Po3pobunTn nnaHm TpaHchopmalii MTTI.

KoxeH MTT1 mae maTtu 4iTke BavyeHHA MabyTHbOI poni —
“nacnopt TpaHchopmadu,i”.

3. MiaTprMyBaTK peanicTUYHI pilleHHs y chepi opeHaun.

fpoMazam BM3HAYaTM /I0KaNbHO OOFPYHTOBAHI OPEHAHI
CTaBKM 3 ypaxyBaHHAM pPeanbHOro PUHKY.

4.  TlocMAMTM  MNpaBOBMIM  3axMCT  OpeHAapiB  Ta
opeHa0aaBLIB.
Jocnig)KyBaT  MexaHi3MKM  3MEHLLIEHHA  PU3KMKIB i

CTUMYNOBAHHA GOPMaAIbHOI OpeHaN.

5. PO3WMPUTN PEMOHT KWUTAa W NIATPUMKY OpeHaM fK
wnaxm smxoay. MNiaTpmyBaTh pilLEHHA, WO A03BOAAOTb
BMTM 3 MTI, a He AMWe NOKPAaWMUTN YMOBM TPUBANOIO
NPOXMBAHHA.

6. MoCUAUTN Kenc-MeHeKMEHT Ta CoLia/ilbHUI CynpoBiz,.
MoeAHAHHSA KUTNOBOI AONOMOIM 3 COLLia/IbHUM 3aXMCTOM,
npaueBnaLlTyBaHHAM, OXOPOHO 3/10POB'A.
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Alongside pathways out of CS, longer-term hous-

ing solutions need to be developed for households

that cannot independently access adequate hous-

ing.

Key challenges

e Limited affordable/social housing stock at com-
munity level.

e Legal and ownership constraints affecting use
of some properties.

e Insufficient mechanisms for
managing municipal housing stock.

e Some IDPs cannot afford market-based rental
housing.

e Government housing mechanisms don't always
reflect real costs and IDPs' economic situation.

Key recommendations

1. Develop municipal and social housing funds.

Communities to establish/expand housing stock

for vulnerable IDPs.

2. Consider transformation of suitable CS into

longer-term housing.

Where technically, legally and financially feasible.

3. Address legal barriers to housing stock develop-

ment.

Ownership, transfer to municipal ownership, use

of public assets, community housing funds.

4. Develop co-financing models.

Community, oblast, state, humanitarian and other

financing mechanisms combined.

5. Scale successful regional models.

Existing housing-fund examples as a basis for other

regions.

10. Cross-Cutting Systemic Enablers

The three strategic tracks cannot be implemented in

isolation. They require common systemic changes:

e Coordination. Across levels of government, au-
thorities and partners

e People-centred support and information. Move
gradually from assistance linked to a specific
CS towards support based on individual needs.
A shared information system should cover: CS
status, resident profile, current needs, capaci-
ty, assistance history, and available pathways.

e Case management and referrals. Should con-
nect housing solutions with social protection,
protection, health, employment and other ser-
vices.

developing/

MapanenbHO 3 PO3BUTKOM LWNAXiB BMxoay 3 MTI HeobxiaHO

CTBOPtOBATM  [OBrOCTPOKOBI  WUT/MIOBI  pilleHHA  AJA

AOMOrocnoZapcTB, AKi He MOXYTb CaMOCTIMHO OTPMMATK

00CTYN 40 a4eKBATHOMO KUTAA.

OcHoBHi npobnemu

o ObmexeHun GOHA AOCTYMHOrO Ta COLIA/IbHOTO KUTMa B
rpomaax.

e [IpaBOBi Ta MaMHOBI OBMEXEHHA LWOoA0 BUMKOPUCTAHHA
OKpemmx 00'eKTiB.

e HepocTtaTHbO  pPO3BMHEHI  MexaHi3mu
YyNPaBAiHHA }XUTA0BMMKN GOHAAMM rPOMAL,

e YacTuHa BIMO He moXe CaMOCTIMHO OnaavyBaTU PUHKOBY
opeHAay.

e [leAKi LOeprKaBHi KUTNO0BI MexaHi3MKM He BiANOBIAAIOTbL
peanbHil BapTOCTI XK1TNa Ta MoKAMBOCTAM BI10O.

OcHoBHi pekomeHaaLji

1. Po3BnBaT! GOHAM COLIaNIbHOIO Ta MYHILMMNabHOTO KUTNA.

CTBOpEHHA n PO3LWMPEHHA ¢doHpaiB coujanbHoro/

MYHIiLUMNaAbHOro *untna ana Bro.

2. Posrnagatm  TpaHchopmauito

[OBrOCTPOKOBE XUTAO.

Tam, fe e TEXHIYHO, PUAMYHO Ta GiHAHCOBO AOLINBHO.

3. YcyHyTM npasoBi 6ap'epu AN8 CTBOPEHHSA KUTIOBOTO

doHay.

BnacHicTb, nepesaya y KOMyHa/ibHY BJIACHICTb, BUKOPUCTAHHA

[EePKAaBHOIo MalHa, CTBOPEHHS XKUTN0BMX GOH/AIB rpOMaf.

4. Po3BmBaTh moaeni cninbHoro giHaHcyBaHHSA.

Kol rpomaa, obnacHux OoaXKeTIB, AeprKaBU, ryMaHITapHMX

opraHisauiin.

5. MacwTtabyBaTu ycnilwHi perioHanbHi Moaeni.

HaasHi NpakTWKM KUTNOBUX GOHAIB AK OCHOBa AAA iHLWMKX

PerioHiB.

10. HackpisHi cuctemMHi nepeaymosu

Tpu cmpameziyHi HanpAMU HE MOXymb peanizosysamucs
i30n1b08aHO. [ONs X PO3BUTKY HEOOXiAHI ChibHI CUCTEMHI
3MIHU:

e KoopauHauia. MK piBHAMM BAaAu, opraHamu BAaAM Ta
napTHepamu.

o JIIOONHOUEHTPUYHA cuCTeMa MIATPUMKM Ta iHGOpmaLia.
MocTynoBuin nepexia Big, Aonomoru, npus'asadoi 4o MTT,
00 NIATPUMKM Ha ocHOoBi noTpeb nwaunHu. CninbHa
iHbopMaLiliHa cuctema: ctatyc MTT, Npodiiib MeLlKaHLiB,
aKTyanbHi NOTpebu, MICTKICTb, icTOPiA 4ONOMOMM, AOCTYMHI
MapLUpyTH.

o Kelc-meHeaKMeHT Ta nepeHanpaB/ieHHs. Mae
3abe3ne4yBaTn 3B'A30K MiXK KUTIOBMMM PilleHHAMKW Ta
coujianbHUMM, 3aXMCHUMU, MeaNYHUMM 7
npaueBaaWwTyBaAbHMMM NOCAYTaMM.

CTBOPEHHA 1

okpemux  MTIT vy
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e Legal and institutional framework.

Clarify responsibility for CSs management, roles of

authorities, ownership/use of facilities, transfor-

mation mechanisms, rental arrangements, and social/

municipal housing development.

e Sustainable financing.

Move from short-term, fragmented financing towards

predictable models combining humanitarian, state,

oblast and local resources.

e Common SOPs and technical approaches.

Use the Dialogue's practical experience to inform

common SOPs covering assessment, repairs, accessi-

bility, approvals, coordination, monitoring.

e Inclusion and accessibility. Accessibility built into
planning from the start; people with disabilities
involved in identifying needs.

11. Roadmap:

from Recommendations to Action

0—6 months / 6-12 months / systemic — across all

o [lpaBoBe Ta iHCTUTYLiiiHe 3abe3neyeHHs.

YiTKiWe BM3HAuYMTM BIiANOBIAANBHICTb 3a ynpaBaiHHA MTI,

pPoONi  opraHiB  BAaaM, cTatyc O00'eKTiB, MexaHi3mu

TpaHchopMmalLlii, opeHaM Ta PO3BUTKY COLLIA/IbHOTO XKUTAA.

e Crane ¢iHaHCyBaHHS.

MNepexin BiA, KOPOTKOCTPOKOBMX bparmeHTOBaHMX

MexaHi3miB A0 nepenbadyBaHMX MoAesel, Wo NoeaHYOTb

ryMmaHiTapHi, AepkaBHi, 001acHi 1 MicLEeBi pecypcu.

e CninbHi COMNK Ta TEXHIYHI Niaxoau.

Locsig [ianory mae Oyt BUMKOPUCTAHWN O1A PO3POOKM

cninbHMx  SOP  Wwoao  OUiHKWM, PEeMOHTIB, AOCTYMHOCTI,

NOroAXKeHHA, KoopAMHaLiT, MOHITOPUHTY.

e |HKNO3iA Ta AOCTYNHiCTb. [JOCTYMHICTb Big, MNO4YaTKy
NNaHyBaHHA; 3a/y4eHHA Ato4en 3 iHBanigHicTIO A0
BM3Ha4YeHHs notpeb.

11. [lopoXHA KapTa:

BiA, pekoMeHaauin Ao Ain

0—6 /6—12 micAauis /cucmemHo — 0715 8CiX MPbOX HANPAMIB.

three tracks.

Common needs assessment &
prioritization approach for CS.

e Locally realistic rental bench-
marks; explore legal protec-

Initiate a legal review of facili-
ties” ownership status for possi-

chinbHux SOP.

MeHeoHMmeHmy.

Short term tion for tenants and land- ble transfer to municipal own-
CnineHull nioxid 0o oyiHKU ma lords. ership.

0-6 months npiopumusayii nompe6 MTI1. | ®  /IoKasbHi opeHOHI cmasku; IHiuitoeamu npasosuli aHani3

0—-6 mic. docnioumu npasosul cmamycy enacHocmi 06’ekmis

30XUCM cmMopiH opeHou. 0719 nepedayi 8 KOMyHAs1bHY
871aCcHICMeb.

Medium Standardize technical and e Develop CS transformation Pilot co-financing mechanisms

term 6-12 documentation processes; plans; formalize case man- for municipal and social housing

months develop common SOPs. agement. funds.

CepedHiti IinomHi mexaHiamu

mepmiH 612 CmaHdapmu3sauis e [InaHU mpaHcgopmayii cnighiHaHcy8aHHA

Mic mexnpouecis; po3pobka MTT1; popmanizayis Kelic- MyHIYuNaseHo2o ma

CoyianbHO20 Humna.

Systemic / na-
tional

Cuctemuuin /
HaLiOHaNAbHWI

Clarify institutional responsi-
bility for end-to-end IDP sup-
port; develop an integrated
information system (place-
based = people-centred).

YmouHeHH#A
gionosioasneHocmi 3a
HackpisHul cynposio BlO;
iHMe2posaHa iHghopmMauitiHa
cucmema (mepumopiansHull
— KOUHOUEHMPUYHUU
nioxio).

e Nationwide legal protection
mechanism for tenants and
landlords; align with 3+ year
recovery planning.

e HalioHanbHUI MexaHi3m
npasosoeo 3axucmy
opeHoapis i opeHOoOasyis;
Y3200 EHHA 3 NAAHYBAHHAM
8i0HOB/1eHHA HA 3+ POKU.

Legal reform to enable transfer
of ownership to municipalities
and establish community hous-
ing funds; scale successful re-
gional models.

Mpasosa pedopma 014
3a6e3neyeHHA nepedayi
snacHocmi epomadam ma
CMBOPeHHA HUumso8ux (oHOis
epomad; macuimabysaHHA
YCNIWHUX pecioHanbHUX
moderned.
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12. NeTtanbHi pe3ynstatn 0b6roBopeHb

CrpateriyHi npiopuTeTM BULLE Y3araJbHIOTb  K/IHOYOBI
BWUCHOBKM PerioHanbHoro Aaianory. [eTanbHi pesynbTaTu

12. Detailed Discussion Outcomes

The strategic priorities above synthesise the key con-
clusions of the Regional Dialogue. Detailed outcomes

from the individual parts of the event are presented
below.

PANEL 1. AUTHORITIES. VISION, CHALLENGES AND

SYSTEMIC SOLUTIONS

Key themes:

e Changing profile and needs of IDPs.

e (CSs management.

e Institutional responsibility.

e Coordination across levels of government.

e Regional practices.

e Co-financing models.

e Socialization and integration of IDPs.

e Transition from temporary to sustainable accom-
modation.

PANEL 2. HUMANITARIAN PARTNERS. SOLUTIONS
AND GOOD PRACTICES

Key themes:

e Technical quality and planning of repairs.

e Documentation and approvals.

e Accessibility and barrier-free solutions.

e HLP issues.

e Coordination between partners and authorities.
e Transition from CS to sustainable housing.

WORLD CAFE. TABLE 1. REPAIRS AND TECHNICAL SO-

LUTIONS

= How can technical, documentary and institutional
barriers to safe and quality repairs in CSs be re-
duced?

Key challenges:

e Fragmented repairs.

e Gaps in technical documentation.

e Lengthy approval processes.

e Unclear responsibilities.

e Insufficient technical supervision.

e Accessibility and safety concerns.

Key solutions:

e Common SOPs.

e Standardized technical documentation.
e Technical supervision.

e Tripartite cooperation mechanismes.

e Joint tracking of facilities.

e Clear allocation of responsibilities.

OKPEMMX YaCTUH 3ax0y NpeAcTaBaeHi HUXKYe.

MNAHE/NDb 1. OPTAHW BNTAAN. BAYEHHA, BUK/TMKW TA
CNCTEMHI PILLEHHA

OcHoBHi Temu:

e 3miHa npodinto Ta notpebd BMO.

e YnpaBniHHa MTTI.

e |HCTUTYLiMHA BiANOBIAANbHICTb.

e KoopAMHaLia MiX pPiBHAMKM BAAOM.

e PerioHanbHi NPaKkTUKN.

e MogaenicniBdiHaHCyBaHHA.

e Coujanizauia ta iHTerpauia BMoO.

e [lepexig Big TMIMYacOBOro 40 CTa/I0r0 NPOXMBAHHA.

MNAHEND 2. TYMAHITAPHI TTAPTHEPW. PILLEHHA TA
MPAKTUYHUI AOCBIA

OcHoBHi Temu:

e TexHiYyHa AKICTb Ta N1aHyBaHHA PEMOHTIB.

e JlOKyMeHTaUifa Ta NOro4XKeHHA.

e JlocTynHicTb Ta 6e36ap'epHicTb.

e HLP-nutaHHA.

e KoopauHauia mix napTHepamu Ta BAaA0t0.

e [lepexig Big, MTI g0 CTanux *XMTNOBUX PilleHb.

WORLD CAFE. CTI/1 1. PEMOHTW TA TEXHIYHI PILLEHHA
= AK 3MeHWUmMuU mexHidHi, OOKyMeHmMareHi ma
iHcmumyuiliHi 6ap'epu 015 3abe3nevyeHHA be3neyHux

ma fAKicHux pemoHmie MTI1?

OCHOBHi BUKAUKM:
e @parmeHTapHi PEMOHTMU.

e BigcyTHicTb abo HEAOCTATHICTb TEXHIYHOT AOKYMEHTALLT.

e TpwBani NoroaXKeHHA.

e HeuiTkni po3nogain BianosiganbHOCTI.
e HepocTaTHIN TEXHIYHWIA HarA .

e [lUTaHHA AOCTYNHOCTI Ta 6e3nekun.

OCHOBHi pilleHHs:

e CninbHi COMwW.

e CTaHOapTM30OBaHa TeXHIYHA AOKYMEHTaLiA.
o TexHiYHWI Harnaa.

e TPWUCTOPOHHI MexaHi3Mmu cnisnpad.

e CninbHUI TPEKiHT 06'eKTiB.
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12. Detailed Discussion Outcomes

WORLD CAFE. TABLE 2. BASIC NEEDS / NFI

= How can basic NFI needs be distributed fairly
and flexibly between CSs according to actual
needs and under limited resources?

Key challenges

e Lack of a complete, up-to-date picture of
needs.

o Repeated assessments by different organisa-
tions.

e No common allocation criteria.

e Insufficient flexibility of NFI lists.

e Lack of stable local provision mechanisms.

e Uncertainty: CS, community or individual as
addressee?

Key solutions

e Joint needs assessment.

e Basic but flexible NFI package.

e Transparent prioritization criteria.

e Shared tracking of assistance.

e Reserve for new arrivals and urgent needs.

e Co-financing by community, oblast, state and
partners.

The table emphasized combining fairness in alloca-

tion with flexibility in responding to changing

needs.

WORLD CAFE. TABLE 3. RENTAL HOUSING AND

HOUSING REPAIRS FOR IDPS

= Which longer-term housing solutions can pro-
vide alternatives to prolonged residence in CSs,
while reducing risks for IDPs and avoiding dupli-
cation of support?

Key challenges

e High rental costs.

e Limited coverage of rental support.

e Reluctance of some landlords to formalize.

e Insufficient legal protection.

e Limited access to housing repair programmes.

e Lack of individual pathways out of CSs.

Key solutions

Locally realistic rental benchmarks.

e Stronger legal protection for tenants and land-
lords.

e Rental support.

e Housing repair as pathway out of CSs.

e Assessment of household readiness to transi-
tion.

e Case management and support.

12. NeTtanbHi pe3ynstatn 0b6roBopeHb

WORLD CAFE. CTIN 2. 3ABE3MNEYEHHA BA3OBUX MOTPEG

(NFI)

= AK 3ab6e3neyumu cnpasedsnusuli i B00HOYaAC 2HYYKUU
p03nodin 6azosux hompeb mixc MTI1 8ionogioHo 0o
peanbHUXx nompeb ma 8 ymosax obmexceHux pecypcie?

OCHOBHI BUK/NKU

e BiagcyTHiICTb NOBHOI Ta akTyaibHOI KAapPTUHM NOTPED.

e [1OBTOpPHI OLIHKM PI3HMMW OpraHisauiamm.

e BigcyTHiCcTb eEANHUX KpUTEPITB po3noainy.

e HepnoctaTHA rHyYkicTb NFI-nepenikis.

e BigcyTHicTb cTabinbHMX MiCLEBUX MEXaHI3MiB
3abe3neyeHHs.

e HeBW3HaueHicTb agpecHocTi gonomorn: MTI1, rpomaaa
Yyn NroanHa’?

OcCHOBHi pileHHA

e CninbHa oujiHKa noTpeb.

e baszosuir, ane rHydkmit NFI-Habip.

e [lpo30opi KpuTepii npiopuTmsay,i.

e CninbHMIM 061K OTPUMAHOI JOMNOMOTN.

e Pe3epB ana HoBONPMOYAMX Ta TePMiHOBMX NOTPED.

e CniBdiHaHcyBaHHA rpoMaaoto, 0H61acTHo, AePKaBOK Ta
napTHepamm.

Knto4oBMiA BUCHOBOK CTO/lY — HEObXiAHICTb MOEAHATH

CrnpaBen/IMBICTb PO3MOAINY 3 THYYKICTIO pearyBaHHA.

WORLD CAFE. CTIN 3. OPEHAA UTNA TA PEMOHT XUTNA

BMO

= AKi 00820CMPOKOBI #UM/0BI PILIEHHA MOXYMb Cmamu
anbmMepHaAMuUBOK Mpusasnomy npoxcugaHHw0 8 MTI ma
AK MiHIMiI3ysamu pu3uku 014 BI1O | 0ybnrosaHHsA
niompumku ?

OCHOBHi BUKNUKHK

e Bucoka BapTicTb opeHAM.

e ObMmexxeHa AOCTYNHICTb Nporpam NiaATPUMKMN.

e HebarkaHHA YaCTMHM OpPeHA0AaBLIB NPaLIOBATH
dbopmanbHo.

e HepocTaTHi NpaBoOBKMIA 3aXMCT.

e ObMexeHWn 40CTYN 40 NPOrpamM PEMOHTY.

e BigcyTHicTb iHOMBIAYaNbHMX MapLpyTiB BMxoay 3 MTTI.

OCHOBHi pilleHHA

e JloKa/sbHO OOrPYHTOBAHI OpeHAHI CTaBKu.

e [locuieHHA NpaBOBOroO 3aXMCTy OPeHAapiB Ta
opeHa0aaBLIB.

e [liaTpnMKa opeHaM.

e PeMOHT uTaa aK wnaax suxoay 3 MTT1.

e BuW3Ha4YeHHA roTOBHOCTI LOMOroCnoAapcTs A0 Nepexony

o Kelic-meHeaXMEeHT Ta Cynposiz.
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12. Detailed discussion outcomes

WORLD CAFE. TABLE 4. INCLUSION, VULNERABLE
GROUPS AND CROSS-SECTORAL COORDINATION

12. NeTtanbHi pe3ynstatn 0b6roBopeHb

WORLD CAFE. CTI/1 4. IHK/tO314, BPA3/IMBI TPYMNN TA
MIXXCEKTOPAJIbHA KOOPANHALLIA

= How can accessibility and the rights of vulnera-

ble IDP groups in Collective Sites (CSs) be
strengthened, and how can intersectoral coordi-
nation between the Shelter Cluster and the Pro-
tection Cluster be improved?

Key challenges

Physical and administrative barriers.
Insufficient consideration of accessibility at the
planning stage.

Complex needs of residents.

Gaps between housing and protection respons-
es.

Key solutions

Integrate accessibility into repair planning from
the outset.

Involve persons with disabilities and other vul-
nerable groups in needs identification.
Strengthen case management.

Establish referral mechanisms.

Strengthen coordination between Shelter and
Protection actors.

13. Key Messages for decision-makers

CSs remain an essential part of Ukraine's dis-
placement response — but investing in repairs
alone, without parallel investment in exit path-
ways and social housing, means investing in a
permanent “temporary” solution.
Humanitarian coverage of CSs is shrinking (54%
—36%) while resident needs grow more com-
plex — this gap cannot be closed by humanitar-
ian actors alone.

The three tracks — humanitarian response,
transition, social housing — are not competing
priorities. Underfunding any one undermines
the other two.

Legal and institutional bottlenecks (ownership
status, ministry accountability, place-based da-
ta) are now the primary constraint — more
than funding volume alone.

A small number of concrete, low-cost actions —
a common needs assessment approach, shared
tracking in SIDAR, realistic rental benchmarks
— can unblock progress within 6 months.

= Ak 3a6e3neqyumu docmynHicme ma 3axucm npas

8pasnusux 2pyn BI1O y micuax mumyacosoz2o
npoxcusaHHa (MTI1) ma noKpawiumu MixCexmopanbHy
KOOPOUHAUito Mixt Knacmepom 3 NUmMaHs ¥umsaa ma
Knacmepom 3axucmy?

OCHOBHi BUK/UKU

®i3nyHi Ta agmiHicTpaTMBHI bap'epw.

HenocTaTHE BpaxyBaHHA AOCTYMHOCTI Ha eTani
NNaHyBaHHA.

CknagHi noTpedbum mellKaHLiB.

HepocTtaTHA B3aEMOAiA MiXK *KUTNOBUM Ta 3aXUCHUM
HanpAMamu.

OCHOBHiI pilleHHsA

PaHHE BpaxyBaHHA AOCTYMNHOCTI y NAaHYBaHHI PEMOHTIB.
3any4yeHHs ntaen 3 iIHBaNiAHICTIO Ta iHWKMX BPa3IUBUX
rpyn A0 BU3HAYeHHs NoTpeb.

[ToCMNeHHA Kenc-meHeaKMEeHTY.

MexaHi3Mmu nepeHanpas/ieHHA 40 BigNOBIAHMX NOCAYT.
[MocKMNeHHA KoopAMHALiT MiXK HaNnpAMamMM XUTAa Ta
3aXMCTY.

13. Knto4yosi Te3u ana ocib, AKi yxsantooTb

pilleHHA

MTT 3a/1MWaoTbCca HEOOXiAHOK YaCTUHOL BiANOBIAI Ha
nepemilleHHA B YKpaiHi — ane iHBeCTyBaHHA AuLe y
PEMOHTM Be3 napanenbHUX IHBECTULM Y WAAXM BUXOAY
Ta coljasibHe XMTNO O3HAYaE IHBECTYBaHHA Y NOCTiHe
“Tumuyacose” pilleHHA.

F'ymaHiTapHe nokputta MTI ckopouyeTbea (54%—>36%),
TOAj SIK NOTPEbM MeLLKaHLLIB YCKNAAHITLCA — Lel
PO3PMB HE MOXKE 3aKPUTU NNLLE TYMAHITapHMN CEKTOP.
Tpn HanNpAMK — TYMaHiTapHe pearyBaHHA, nepexia,
CoLiaNbHe }KUTIO — He KOHKYPYIOTb MixK CODOt0.
HenodiHaHcyBaHHA 04HOro NiApMBAE ABA iHLLI.

MpaBoBi Ta iIHCTUTYLIMHI NepenoHu (cTaTyc BAaCHOCTI,
BiAMNOBIAA/IbHICTb MiHICTEPCTB, AaHi, NpuB'A3aHi 40
MiCLA) Hapasi € FO/I0OBHUM OOMEXKEHHAM — BiNbLNM, Hix
obcar diHaHcyBaHHA.

HeBenunKa KiNbKiCTb KOHKPETHUX, HEAOPOTMX KPOKIB —
CNiNbHMIA NiaXia 40 OUiHKK NoTpeb, cnifibHUI 06K Yy
SIDAR, peanicTU4yHi opeHAaHi CTaBKM — 34aTHa
P036/10KyBaTK NPOrpec NPOTArom 6 MicaLiB.
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14. Key Message

CSs remain an important part of the response to
displacement in Ukraine. However, their role needs
to gradually evolve from predominantly emergency
accommodation towards a more coordinated and
managed system that provides safe and dignified
living conditions while creating realistic pathways
towards sustainable housing.

Humanitarian response, pathways from CSs to sus-
tainable housing, and the development of social
and municipal housing are not competing ap-
proaches. They need to move forward in parallel.

15. Next Steps

The outcomes of the Regional Dialogue will inform

14. Kniovose NoBiAOMNEHHA

MTIT  3a/7MWAtOTbCA  BAXKAMBOK  YACTMHOK  CUCTEMMU
pearyBaHHA Ha nepemilleHHA B YKpaiHi. BoaHo4ac iXHA ponb
Ma€ MOCTYNMOBO 3MIHIOBATUCA — BiJ, NepPeBaXKHO eKCTPEHOro
PO3MilLeHHA A0 Oifbll  CKOOPAMHOBAHOI Ta KepoBaHOI
cucTemun, Axka  3abe3nedyye Oe3neyHi Ta  rigHi ymoBwM
NPOXMBAHHA | BOAHOYAC CTBOPHOE peasbHi WAAXM A0 CTanmx
KUTNOBUX PilliEHb.

[YMaHiTapHe pearyBaHHA, nepexia Biga MTIT oo crtanoro
UTNA Ta PO3BUTOK COLLIANIBHOTO | MYHILIMMANIbHOMO NUT/1a He
€ B3AaEMOBUK/IOYHMMM niaxo4amu. BoOHM MatoTb
PO3BMBATMCA NapanesbHO.

15. HacTynHi KpOKu

PesynbTaTh PerioHaibHOro Aiasory c/iyrysaTMmyTb OCHOBOLO

further coordination within the Shelter Cluster.
Concrete next steps:

OJ1A NOAANbLWOT KoopAnHaLii B mexxax Knactepy 3 [M1MTaHb
MunTna. KOHKpeTHI HACTyMHi KPOKM:

Lead Timeframe
BionosidansHuli TepmiH
1 | Draft ToR for repairs in collective sites and circulate it among relevant col- Shelter Cluster 1-2 months
leagues and partners for review and inputs.
Miccomysamu npoekm mexHiyHo20 3a80aHHA (1T3) wiodo pemoHmie y MTI] f:uar:;;p 3 lumate 122 micaui
ma nowupumu oeo ceped 8i0N08IOHUX Kosee i napmHepis 015 nepeensady 4
ma HadaHHA Npono3uyid.
2 | Establish a Technical Working Group (TWG) to review and further develop Shelter Cluster 1-2 months
the ToR and subsequent SOPs for repairs in collective sites.
Copmysamu TexHiuHy poboyy epyny (TWG) dna doonpauyrosaHHaA T3 ma
popmy . yP v epyny ( ) J pay Knacmep 3 lMumaHs 1-2 micaui
nodasnbuwoi po3pobru COI wodo pemoHmis y MTIT.
Humna
3 | Use SIDAR as a shared CS tracking and needs database across participating Shelter Cluster 0-2 months
oblasts.
Buropucmosysamu SIDAR aK cninbHy 6a3y 014 gidcmexceHHs MTIT ma Knacmep 3 [Tumate 0-2 micayi
061Ky iXHIXx nompeb y 8i0nosidHuUX 061acmAKX. Humna
4 | Establish locally realistic rental benchmarks in relevant oblasts. Oblast/local authorities 0-6 months
ObnacHi / micyesi
BusHauumu peanicmuyHi opeHOHIi cmasku y 8i0nogidHux 06aacmsx. 0p2aHu enaou 0-6 micauie
5 | Draft first round of CS transformation plans for priority facilities. RSA+ partners 6—12 months
Po3pobumu nepwi nnaHu mpaHcgopmauii 018 npiopumemuux MTIT. OBA+napmrepu 6-12 micaujs
6 | Advocate nationally for ministry-level accountability and legal reform on Shelter Cluster / HLP Systemic /
communal ownership. TWG ongoing
CucmemHa
_ o ) ) o ) Knacmep 3 lMumaHs poboma / Ha
lMpocysamu Ha HAUIOHAILHOMY pigHI 8i0No8IOanbHICMb MiHicmepcma | sKumna/) HLP TWG nocmitiuit
npasosy peghopmy Wo000 KOMYHA/1bHOI 8/1ACHOCMI. oCHOBI
7 | Report back to participants on progress at the next Regional Dialogue. Shelter Cluster Next event
[lpo3simysamu y4acHUKam npo npozpec Ha HACMynHOMy Pe2ioHan6HoMy Knacmep 3 [lumatb Hacmynhu
i . Humna 3axio
ianosi.
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DOCUMENT PREPARATION

This publication was prepared by Olena Vovk, West
Area Focal Point, Shelter Cluster Ukraine, based on the
discussions, contributions and recommendations de-
veloped during the Regional Dialogue Challenges and
Practical Solutions for Supporting Internally Displaced
Persons in the Western Regions of Ukraine, held in
Lviv on 13 August 2026.

The publication brings together the key messages,
challenges, practical solutions and recommendations
discussed by representatives of government authori-
ties, humanitarian organisations and other partners. It
aims to support continued coordination and dialogue
on sustainable and inclusive solutions for internally
displaced persons and the future of collective sites in
Ukraine.

Leadership and oversight were provided by:
e Irene Mutevu
e Kostyantyn Dmytrenko

MIATOTOBKA JOKYMEHTA

Mybnikauito nigrotosneHo OneHow BoBK, KOOPANHATOPOM
3axiaHoro perioHy, Knactep 3 nuTaHb XKTAa B YKpaiHi, Ha
OCHOBi  06roBopeHb, BHECKIB Ta  pekomeHaauii,
HanpaubOBaHMX Nig, Yac PerioHanbHOro Aianory BUKAMKM
Ta NPaKTUYHI pilleHHa y chepi NiATPUMKM BHYTPILHbO
nepemiwleHmnx ocib y 3axigHux obnactax YKpaiHuW, wo
BindyscAa y J/IbBoBi 13 cepnHa 2026 poOKy.

Mybnikauia 06'€eAHYE  KNOYOBI  Meceayki, BUKIMKW,
MNPAKTMYHI pilleHHA Ta PeKoMeHAalii, HanpalbOBaHi 3a
YY4aCTIO MpPeACTaBHMKIB OPraHis BA3AM, TYMaHITapHMX
opraHisauiin Ta iHWWX napTHepiB. BOHa NOKAMKaHa
NiATPMMATK NOo4anblly KOOPAMHALiD Ta Aianor Woao
CTaAMX Ta IHKAO3MBHMX pileHb 4414  BHYTPIWHBO
nepemilleHmx ocib i ManbyTHbLOT POAi MiCLb TMMYACOBOTO
NPOMXMBAHHA B YKPaiHi.

NinepcTBo Ta Harnaa 3abesnedysanu:
e |peH MyTesy
e KoCTAHTMH AMUTPEHKO
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