
Phase 3 Needs Assessment: Shelter, WASH, Early Recovery 

Government Key Informant Interview Format 

Please use the following template during the meeting local government at the conclusion of the assessment.  Make sure as many as possible of government officials are present in the validation meeting (UNO, PIO, other govt official at Upazilla level, UP Chairman etc) 

	Team number
	

	Upazila/Union
	

	Team Leader
	


1. What is the level of affected unions in this upazilla?
	AFFECTED

	Severely affected
	Moderately affected unions 
	Not affected unions

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL UNIONS
	
	


2. Government Interventions:
	SECTOR
	Ongoing Interventions
	Planned Interventions 
	Remarks

	Shelter 

	
	
	

	Livelihood 

	
	
	

	Health
	
	
	

	WASH
	
	
	

	Community Infrastructure including Embankments

	
	
	

	Environment 

	
	
	

	Others (FFW/VGF/VGD/CFW)
	
	
	


3. What are the main challenges UNO/local Govt office are facing now in relation to responding to the needs? 


4. SECTOR PRIORITIES
5. What are your possible recommendations for response in the: 
	Immediate term
Medium-term

Long-term




General guide:
a) Please note who is present in this meeting (if possible) including designation
b) Try to complete this within an hour so as not to take up officials’ time
c) Acknowledge their support during this assessment, please offer THANKS for their participation

d) Please tell the officials we will be happy to share overall report with them and record the key person’s correct contact details for this purpose below.    
	Name
	Designation
	Email and Phone Number
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