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14:00 — 14.15
14:15 - 14:30
14:30 - 14:40
14:40 — 14:50
14:50 - 15:20

15:20 - 15:30

Introductions, general updates

Energy crisis updates and planning

Cluster updates and activities for 2026

Winterization response 2025/2026: winter energy and cash for utilities
support
- Angels of Salvation presentation

- Insulate Ukraine presentation
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Welcoming Tetiana! A7 SHELTER CLUSTER

Tetiana Rudenska

Email: rudenska@unhcr.org
Phone: +380 75 261 7400



mailto:rudenska@unhcr.org

WhatsApp Groups

Kharkiv Shelter/NFI| Cluster

WhatsApp community

Kharkiv SNFI Cluster General
WhatsApp group

o

o

Kharkiv: Winterization
2025/2026
WhatsApp group

Kharkiv: Humanitarian repairs
WhatsApp group
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o

Kharkiv: Emergency response
WhatsApp group

Humanitarian repairs Kharkiv city
WhatsApp group
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Coordinating Humanitarian Shelter and Settlements

INSO Updates

» Zolochiv identified as an emerging hotspot.

* Increased hostilities in the Kupiansk direction (Shevchenkove, Borova).

+ Two strikaes impacted humanitarian aid operations in Bakhtyn and Oskil.

Evacuation updates
* Mandatory evacuation of families announced in Starosaltivska hromada (30 Jan).
» Chernihivske transit facility remains non-operational pending resolution status (No. 1160 or No. 1307).

INSO OHOBIEHHA

«  30r104iB BU3HAYEHO SK HOBY rapsayy TOYKY.

* [locuneHHsa 6onosux ain Ha Kyn'aHcbkomy HanpsiMky (LLleB4eHkoBe, BopoBsa).
« [lBa ygoapv BONUHYNW Ha rymaHiTapHy gisaneHicTe Yy baxtuni Ta Ockoni.

EBakyauisn
* 30 ciyHsa y CtapocanTiBCbKin rpomagi orofioeHo 060B’s3KOBY eBakyaLlito ciMen.

*  TpaH3nTHUI LUEeHTpP Yy YepHiriBCbkoMy He npautoe-odikyeTbCsl BU3Ha4YeHHA ctaTtycy (MoctaHoBa Ne1160 abo Nel1307).
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Coordinating Humanitarian Shelter and Settlements

Previous needs highlited

« Velykoburlutska hromada: Partial delivery of solid-fuel stoves (Proliska/UNHCR); ESK materials (ICRC).
« Lypetska hromada: ESKs delivered.

« Studenok village: 85 residents (no children); 20 planning evacuation. No additional needs reported.

Kozacha Lopan and Nova Kozacha

* 484 residents (350 households), mostly elderly; frequent shelling.

» Assistance delivered through Derhachi/Slatyne and informally collected.
» Priority needs: solar lights, power banks, blankets, bed linen.

« Last direct ESK delivery: Autumn 2024.

 HOC-G considering joint delivery.

PaHiwle BU3Ha4yeHi noTpebu

« Benukobypnyubka rpomaga: HactkoBo gocTtasrneHo 1BepgonanueHi bypxyinkn (Proliska/UNHCR); matepiann ESK (ICRC).
* Jluneubka rpomaga: ESK gocrtaesneHo.

« c¢.CtygeHok: 85 meLwkaHUiB (6e3 giten); 6rnmsbko 20 nnaHyoTb eBakyauito. [logaTtkoBux noTped He 3adikcoBaHo.

Ko3aua JlonaHb Ta HoBa Ko3aua

* 484 mewkaHui (350 gomorocnogapcTs), NEpEBaXKHO NiTHI NOAN; perynsapHi obcTpinu.
» [ocTtaBka 4yepes depradi/CnatuHe, noganbsle HedopmMarbHe OTPUMaHHS.

* [lpioputeTHi noTpebun: COHAYHI nixTapi, naBepbaHkK, KOBOPW, NOCTiNbHA BiNn3Ha.

» OctaHHsa npamMa goctaBka ESK-ociHb 2024.

HOC-G po3srnsigae MOXNUBICTb CNiSfibHOI 4OCTaBKM.
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Sheets

Kharkiv City Kharkiv Oblast

Jopartkosa

Request to support vulnerable households in Kinbkicts nope6a &
. . NYHKTIB HasBHicTb iHauBiAyNbaH

Kharkiv City (175 HHs XapkiBcbKa o6nactb  [LELEITT iHAMBIAYyanbHUX |MX 3acobax

. - (3a BuKneHHam micta [l
Warm clothing (robe, sweater, pants) / Tenaui1 oaar (xanar, ceetp, Xapkis)/ Kharkivska

WITaHK) oblast (without needs

Footwear (ugg-type boots, slippers) / Bayrta (4vo60Tn Tuny UGG, of Kharkiv city)

Tanoukwu)
Gloves / Pykasuui

Warm blankets, throws / Tenni kosgpu, nnegu Xapxiscokwii pavion /

Electric heaters BepecTUHCbKM

Flashlights / Nixtapi O]

Power banks / Nasep6aHku NosiscbKuii palioH /

Thermos flasks (min. 1 L) / Tepmocu (06’em He meHwe 1 n) - =
BoroayxiBcbKkuii

paiioH /

3 key invincibility points being used for I310MCbKMiA paiioH /

accommodation:

YyryiBcbKuit paiioH /

Kyn'aHcbKui paiioH /

Request for beds by Office of Reform to equip
remaining 5



https://docs.google.com/spreadsheets/d/1iX2F-oJ3AWEVGO7oeT6iAvVnLCu_1h0t/edit?gid=814022307#gid=814022307
https://docs.google.com/spreadsheets/d/1iX2F-oJ3AWEVGO7oeT6iAvVnLCu_1h0t/edit?gid=814022307#gid=814022307
https://docs.google.com/spreadsheets/d/1iX2F-oJ3AWEVGO7oeT6iAvVnLCu_1h0t/edit?gid=814022307#gid=814022307
https://docs.google.com/spreadsheets/d/1iX2F-oJ3AWEVGO7oeT6iAvVnLCu_1h0t/edit?gid=814022307#gid=814022307

Organization _litems _____ Status ________(Quantity| _________Planned Locations

Volunteer 68
IOM

LWF/ ELeos
LWF/ ELeos

LWF/ ELeos

PIN
PIN

PIN

Winter Unconfirmed
chlotes/NFI kits

NFI kits Confirmed
Fuel for Confirmed
Generators

Winter NFls Confirmed
Ecoflows Confirmed
3kw Power Confirmed
stations

Fuel Containers Confirmed
(20L)

Invincibility Confirmed
gaps

Autonomous

lights

Extension cords

Generator

battery

2000 kits Housholds

900 kits Invincibility
Points
Collective
Centres

441 Collective
Centres
Collective
Centres

7Invincibility
Points
56Invincibility
Points
Based on Invincibility
specific Points

gaps

Kharkiv City
3 in Kharkiv City

Klochkivska Street 9
Myloslava Mysly Street 42
Klochkivska Street 9
Myloslava Mysly Street 42
Klochkivska Street 9
Myloslava Mysly Street 42
Electroinstrumentalny Lane 6
Otakara Yarosha Street 10
Otakara Yarosha Street 11
Vladyslava Zubenko Street 35B
8 points in Kharkiv City

8 points in Kharkiv City

8 points in Kharkiv City



Organization _litems ______Status_________[Quantityl ________Planned Locations

Caritas Kharkiv 6 Charging Confirmed Invincibility  Oskilska hromada
Stations (2kw) Points Barvinkivska hromada

RCC Fuel for Unconfirmed 26 CCs Collective 26 Collective Centres
Generators Centres

Peacful Heaven Fuel for Unconfirmed 4,760 Donation to Derachivska

of Kharkiv Generators Litres Hromadas Zolochivska

Tsyrkunivska
Malidanylivska
Starosaltivska
Peacful Heaven Gas Caniseters Unconfirmed 10Donation to Derachivska
of Kharkiv (20L) Hromadas  Zolochivska
Tsyrkunivska
Malidanylivska
Starosaltivska
Peacful Heaven 1L Thermos Unconfirmed 20Donation to Derachivska
of Kharkiv Hromadas Zolochivska
Tsyrkunivska
Malidanylivska
Starosaltivska
Medair NFI Items Unconfirmed 175Vulnerable  Kharkiv City
Households

SNFI capacities Energy Crisis.xlsx - Google Sheets



https://docs.google.com/spreadsheets/d/18mOhp6KsEq47rov9LuIlTtUPfPFyWJcC/edit?gid=397342911#gid=397342911
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Updated Activity Matrix: NHNRP 2026 Matrix MIF 21.01.2026.xlsm

« Changes in average costs

« Awaiting clarity on care and maintenance vs standard rehabilitation for
collective sites

« Handbook to be updated

« Get in touch if there is any confusion with UCT- particularly under priority 3

* Discussions ongoing about re-including invincibility points

« SAG discussions on including solar technologies as part of social infrastructure


https://s3.eu-west-1.amazonaws.com/sheltercluster.org/public/docs/ENG%20Activity%20Matrix%202026%20Draft.pdf

Accountability to affected
populations

* Timeline in undertaking activity- ensure good
communication and transparency with those
being supported. Refer onward if necessary.

« Confusion on if they are being supported by
another NGO for different activity may lead to not
receiving assistance

* Avoid duplication in repairs activities where
possible, and partial repairs. Cluster can support
on this if needed.

E? UKRAINE




Information Management

* No official reporting currently except for winter until new
activity info - please use RAIS+ and Sidar as much as
possible

* RAIS+ Clinic tomorrow, but can do dedicated workshop?

» Update planned assessments/response for collective sites

« 3W planning process at Kharkiv level in Activity Info

Add record

» Review of the mailing list

Scope of intervention®

# cash for utilities

# donation of NFis incibility Points, bomb shelters, transit centers)
4 emergency construction materials

4 emergency shelter kits

# heavy repairs

# household NFI

# IDP light repair

UKRAINE
L7 SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

‘Ongoing’ repairs in Sidar

2023 |
2024 I
2025 -

0 500 1000 1500 2000 2500 3000 3500

Heavy M Medium ™ Light
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To ensure a rapid response through the
provision of ECM materials for the
temporary stabilization of damaged roofs
within 60 hours of shelling incidents,
alongside parallel installation works for
vulnerable households, in order to prevent
further deterioration of housing, preserve
property, and minimize heat loss.

- Supplement ESK support

- Frontline areas- where full repairs not
feasible (tbc 10-357?)

- Focus on roofing materials: waterproofing
materials, roofing sheets (including
asbestos-free slate), nails, and other

X PP POII I POIPOPIIS) essential roofing components
- Ju— ¢<°>° MICTO s s - Installation support through brigades
Consou <> CHIK 2 COUNCIL otc.

- Cost more aligned with emergency
support + labour



ECM+ TWIG UKRAINE

g SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

Key remaining questions:

. The cost framework of the
modality

. The geographical scope
and criteria for
determining where the
activity may be
implemented.
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Overview of Repairs
in Kharkiv City

11 notoro 2026



TEPMIHU BUKOHAHHA PEMOHTY

2022 — 2025 TepmiHOBe pearyBaHHA, F'yMaHITapHI PEMOHTU, MicuA n 94,307 nomorocnoaapcTs
4
3arasibHOro KOPMCTYBAHHA

é 71M USD

2022 2023 2024 2025

MOBHOMACLUTABHE BTOPTHEHHA

47,961 16,697 17,786 11,863
[lomorocnogapcTs [omorocnogapcTs [omorocnogapcTs [omorocnogapcTs

. TepmiHoBe pearyBaHHA . F'YMaHITapHUI1 peMOHT . Micua 3arasibHOro KOPUCTYBaHHA




MICTO XAPKIB | 2025 SHELTER CLUSTER OInapg

OpraHi3zauii, AKTMBHOCTI, PiHaHCOBI BUTpATH

Opranisauir ®iHaHCcoBiI BUTpaTH

30 13.8M

Micusa 3aranbHoro
KOPUCTYBaHHA

JIOMOrocnoaapcTs [ OMOTrocrnoAapcTs 2,349

* ROKADA (ROKADA) 917

F'; UKRAINE




MICTO XAPKIB | 2026 SHELTER CLUSTER N/IAHU

HaBepeHi undpu BigobparkatoTb NOTOYHI NJAAHOBI
OpraHi3zauii, AKTMBHOCTI, PiHaHCOBI BUTpATH

MOKA3HWUKU, AKI MOXKYTb 30in1blLUNTUCA B NOAA/IbLLUOMY Ta
BK/IIOYAOTb HeniaTBeparKeHe ¢piHaHCYBaHHA.

. : OpraHi3sauii 3 HanbinbWwMMKU nnaHamm
®iHaHcoBi BUTpaTH
W0A0 PEMOHTY XUTNa
[aHcbKa paga y cnpasax bixkeHuis 400
YnpasniHHa BepxoBHoro Komicapa OOH y cnpasax 6ixkeHuiB 359
MpubansHo 5M ,
Kapirtac-Cnec 310

Micusa 3aranbHoro
’ KOPUCTYBaHHA

' 4

JOMOTrocnoaapcTs AOMOTrocnoaapcTs 322

F'; UKRAINE



KHARKIV CITY | 2025 SHELTER CLUSTER RESPONSE

Emergency shelter, humanitarian repairs, common spaces

n 11,863 households 'H‘ 20,443 individuals

United Nations High Commissioner for Refugees (UNHCR) 7,287 'H‘ Caritas Ukraine (CaritasUA) 516 'H‘ Joint Emergency Response Ukraine (JERU) 88 'H‘
| [ |
e Proliska (Proliska) 4,290 e Caritas Kharkiv (Caritas Kharkiv) 516 e We are Brothers, We are Ukrainians (Brothers) 88
e United Nations High Commissioner for Refugees (UNHCR) 2,861 . ° . . °
Peaceful Heaven of Kharkiv (PHK) 456 'H‘ Food For Kharkiv Residents (FFKR) 85 'H\
e Caritas Ukraine (CaritasUA) 136
[ 1
People In Need (PIN) 2,771 ’H‘ ¢ Peaceful Heaven of Kharkiv (PHK) 456 ¢ Food For Kharkiv Residents (FFKR) 85
| . . . .
Help - Hilfe zur Selbsthilfe e.V. (HELP e.V.) 345 'H‘ Mondo (MONDO) 63 'H‘
e People In Need (PIN) 2,771
[ | |
DESPRO (DESPRO) 2,760 'H‘ e Avalyst (Avalyst) 345 ¢ Dobrobat (Dobrobat) 63
I . . . . . -
Solidar Suisse (SSW) 331 fH\ WeWorld - ChildFund Alliance (WW) 48 'H’
« DESPRO (DESPRO) 2,760
|| I
International Organization for Migration (I0M) 1,378 Ii\ ;L:L:Dr\wlags)k Association of Organizations of Persons with Disabilities 331 e WeWorld - ChildFund Alliance (WW) 48
— Mercy Corps (MC) 290 'i\ Samaritan's Purse (SPIR) 25 'H‘
e International Organization for Migration (I0M) 1,378 = |
Depaul Ukraine (DPUA) 1,080 'H‘ e Spilnota Nebayduzhih Diya (SND) 290 e Samaritan's Purse (SPIR) 25
E— Nove Misto (NM) 151 'H‘ Global Empowerment Mission (GEM) 12 'H‘
e Depaul Ukraine (DPUA) 1,080 B |
Right to Protection (R2P) 1’035 ’H‘ ¢ Nove Misto (NM) 151 e Global Empowerment Mission (GEM) 12
— Save the Children (SCI) 97 T Insulate Ukraine (IUA) 1 'H‘
e Right to Protection (R2P) 1,035 [
Agency for Technical Cooperation and Development (ACTED) 1,007 'H‘ * Save the Children (5CI) 97 * Insulate Ukraine (IUA) 1
[ . . .
e Agency for Technical Cooperation and Development 1.007 Danish Refugee Council (DRC) 89 T
(ACTED) ! [
Lutheran World Federation (LWF) 528 'H‘ * Danish Refugee Council (DRC) 89
[
e Lutheran World Federation (LWF) 528

R yKRAINE

SHELTER CLUSTER




Known Partner
plans for — 2026

Kharkiv City

Implementing
Partner

Funding Status Category 1 (light Category 2 (heavy

and medium

repairs) target

repairs) target

HHs
supported
with Common
space repairs

DRC DRC Unconfirmed 300 90
Caritas-Spes Ukraine [Caritas-Spes KharkivOngoing 300 10

UNHCR A0S Confirmed 259 100
UNHCR LWF Ongoing 100 0
Solidarites Solidarites Unconfirmed 150 0
International (SI) International (Sl)

Caritas Ukraine Caritas Kharkiv Ongoing 0 30
A0S A0S Ongoing 141

Caritas Ukraine Caritas Kharkiv Ongoing 136 42
DRC DRC Ongoing 100 60
LWF LWF Unconfirmed 100

PIN PIN Ongoing 100

PIN PIN Ongoing 50

Solidarites Common Cause for [Unconfirmed 42

International (SI) People (CCFP)

Solidarites Solidarites Unconfirmed 29

International (SI) International (Sl)

Total 1807 10 322




KHARKIV CITY | 2025 RESPONSE COORDINATION
Partner address level repairs coordination

ve''M EMERGENCY SHELTER REPAIRS N
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Winterization response 2025/2026: winter
energy and cash for utilities support



Partners winter response

£4+<Y UKRAINE
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Coordinating Humanitarian Shelter and Settlements

Location, Population and Context

Population Group Sector

] Internally Displaced [1 Mon-food items

Modality

] cash-voucher

Shelter/ NFI Cluster Ukraine
2025 Response Dashboard

B
Heavy repairs

Activity Raion Oblast
Winter Heating " All N Kharkivska_Xapkieceka .~ All
Cluster Partner Achievements | Individuals Reached *
0 ' 0 74,821

Social facility repairs

] in-kind 1 MNon-Displaced o
Humanitarian Emergency T i
repair "\); shelter o] 0
V. m
0 0 Common space repair
Response by Oblast Light repairs Kits
0 0 ‘:’ 0
Medium rep... Materials

Collective Site refurb.

Unique Beneficiaries Reached by Month

AZK

Response by Raion

Oct 2025 Mowv 2025

Individuals Reached by Reporting Partner

United Nations High Co... _ 16,228

Help - Hilfe zur Selbsthil ..

Palish Humanitarian Act.. - 4,279
Cluster Funding people In Need (in) [l 3,085
Agency for Technical Co - 2,954
196M (36%) ) i carmas-spes Ukraine [ | 251
e Detailed funding
information: Joint Emergency Respon... - 2,892
Morwegian Refuges Cou... - 2753
Estonian Refuges Counc... 1614

fts.unocha.org/plans/12

Arbeiter-Samariter-Bun...

Caritas Ukraine (Caritas...

Gap @Funding Leve

Contact: mawhinne@unhcrorg | Shelter Cluster Ukraine |  Signup for the Cluster mailing fist

m 0

Household NFis

(=11 0

NFI donation

A 5 o

Rental support Shelter insulation

o 2

Winter clothes

(e
(=]

‘Winter heating appliances

1,130 9.190

Lo

0

#

Individuals Reached by Activity versus Target

Winter Heating

®: Individuals reached © Gap against plan

Individuals Reached by Implementing Partner

[
=]

United Nations Children'...

o
=
T
]
o

United Mations High Co...

=
o
&

Help - Hilfe zur Selbsthilf...

Polish Humanitarian Act...

.
]
]
[r-]

People In Meed (PIN)

Agency for Technical Co...
MNorwegian Refugee Cou...

Caritas Kharkiv [Carit

Caritas-Spes Kharkiv [C5...

Arbeiter-Samariter-Bun...

Peaceful Heaven of Khar...

[ - )
B
o

Estonian Refugee Counc...

Winter NFls

Winter energy

Cash for utilities

e

Coordination hubs

i

Reporting Month

A

Multiple selections

Key Figures

85,141

Individuals Reached

Reach
YKL
Profile of beneficiaries
T‘I 33% T 24%
Elderly Children
'TT 42% & 10%
Adults People with disabiliti...
n 38% n 62%
‘H. Male ’*\ Female
Humanitarian Needs
‘e’  1,203224
,'.‘\ People in Need

44

.,

™

L]
z_) 23,509
nternally Displaced

121,018

Non-Displaced

144,527

Planned Reach

Report date: 12/1/2025



Winter energy: response and reporting

Response by Hromada

75K

# Individuals reached

Repart date: 12/1/2028

# Individuals
= HKharkivska_Xapxiecexa

Agency for Technical Cooperation and Development [ACTED) 2,851
Angels of Salvation (AODS5) 202
Avalyst [Avalyst) 374
Caritas Kharkiv [Caritas Kharkiv) 334
Caritas Ukraine [CaritasUA) 1,198
CARITAS-SPES Ukraine [CSPEIUA) 1.045
CORE (CORE) a]
Danish Refuges Coundil (DRC) 593
Estonian Refugese Council (ERC) 1,266
Friends' Hamds (FH) 218
Help - Hilfe zur Selbsthilfe e V. {HELP eV} 4,958
International (rrganization for Migration (10M) a
INTERSOE {INTERSOS) 1]
Joint Emergency Responze Ukraine / Deutsche Welthungerhilfe e V. [JERUAWHH) 1,229
Light of Hope Charity (LH]) 0
Luhansk Azzociation of Organizations of Persons with Disabilities {LAPWD) 5ag9
Lutheran Werld Federation (L\WF) £
hedair (Medair) 366
Mondo (MOMDO) 430
Meawe Way (MW) 250
Morwegian Refuges Council (MRC) 2,753
Peaceful Heaven of Kharkiv [PHK) a
Peoplz In Mead [PIMN) 3,085
Palish Humanitarian Action (PAH) 4274
Posmishka UA Charity Fund (Posmishka) 350
Right to Protection (R2P) 3z
Samaritan's Purse (SPIR)
Terre des Hommes [TOH)
Triamgle Generation Humanitaire (Triangle) 10
Ukrainian Red Cross Society (URCS) 295
United Mations Children's Fund {UMICEF) 30,725
United Mations High Commissioner for Refugees (UNHCR]) 16,228




Cash for utilities: response and reporting

Husponse by Heamade

iax 9,190

2 lnckviduds el

Oblast # Individuals

2 Kharkivska Xapkieceka
Agency for Technical Cooperation and Development (ACTED) 3
Arbeiter-Samariter-Bund Deutschland e V. (ASB) 1,739
Avalyst (Avalyst) 96
CARITAS-SPES Ukraine (CSPESUA) 1,866
Estonian Refugee Council (ERC) 548
Help - Hilfe zur Selbsthilfe e.V. (HELF e.V) 2,232
Joint Emergency Response Ukraine / Deutsche Welthungerhilfe e.V. (JERU/WHH) 1,663
Peaceful Heaven of Kharkiv (PHK) 0
Polish Humanitarian Action (PAH) 0
Posmishka UA Charity Fund (Posmishka) 513
Right to Protection (R2P) 326
Triangle Generation Humanitaire (Triangle) 204
Ukrainian Red Cross Society (URCS) 0
United Mations High Commissioner for Refugees (UNHCR) 0



Gap analysis

VﬁQ’ UKRAINE Shelter/ NFI Cluster Ukraine Frontline proximity Settlement Hromada Raion
e HELTER CLUSTER 2025 - 2026 Winter Gaps Map Al v A v A > L
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o
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N 750
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Lpad Qleksardrivka Y oY 02 Y W 8250 A A
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Cruzhkivks (i
o
s 2

St T P 7. " s e S somssis e BOrOAYXIBCbKUIMA PalioH
I3toMCbKUI parioH
Kyn'aHCbKMI palioH
N03iBCbKMIM panioH

Vertky Bachmut

XapKiBCbKMWN palioH
YyryiBCbKMM palioH

235
2393
1233
1067
3230
1416

394

1006
857

1210
114
525

87
238
1286
21
3399
268
990

301
3637
3283
1088
7839
1798
1909

Grand Total

9968

3712

6289

19855



Gap analysis (Hromada level

Raion

bepecTMHCbKMI palioH

bepecTuHCcbKM parioH Total

boroayxiBcbKuiA panoH

BorogyxiBcbkuit paioH Total

I3lOMCbKMI paiioH

I3toMmcbKuit panoH Total

Kyn'aHCbKMIA panoH

Kyn'aHcbKuni1 paitoH Total

Hromada
3auyenuniscbka rpomaga
KernuiscbKka rpomaga
HaTtanuHcbKa rpomaga
CaxHOBMLICbKA rpomaaa

CraposipcbKa rpomaga

BorogyxiBcbKa rpomaga
Bankiscbka rpomaga

3os104iBCbKa rpomaga
KonomaupKa rpomaga

KpacHOKyTCbKa rpomaga

Banaknicbka rpomaga

bapBiHKiBCbKa rpomaga
[oHeubka rpomaaa
I3tomcbKa rpomaga
KyHbeBcbKa rpomaga
OcKinbcbKa rpomaga
CaBMHCbKa rpomaga

BennKobypayubKa rpomasa

BinbxyBaTcbKa rpomaga

41

15
28
87

822

144
104
117
57
1244

1015

683
49

14

29
348

2143
20

21

R2P (CU)

HELP e.V., PAH, TDH
(PHK), LWF (Eleos)
RCC, SPIR

TDH

Enlightening Initiative

Caritas-SPES, Medair,
SPIR

AoS, Caritas Kharkiv,

SPIR, LWF (Eleos)
PAH
AoS, R2P, SPIR
AoS, SPIR

SPIR

R2P (CU), PAH, SPIR

IRC

AKTyanisysatn gaHi go 20.02.2026

Raion Hromada

Jlo3iBCbKUI palioH binaiscbka rpomaga

BAn3HIOKIBCbKa rpomaga

JlosiBcbka rpomaga

OnekciiBcbka rpomaga
JlosiBcbKuli palioH Total
XapKiBCbKMi palioH besntogiscbka rpomaga
BucoyaHcbka rpomaga
BinbxiBcbka rpomaga
[Jepraviscbka rpomaga
JNtoboTUHCbKa rpomasa
Meped'saHcbKa rpomaga
HosoBoaona3bKa rpomasa
MNiBaeHHOMICbKa rpomasa
MicounHcbKa rpomaga
ConoHuuiBcbKa rpomaga
XapkKiBCbKa rpomaga
LnpKyHiBCcbKa rpomaga
XapkiBcbKuii panioH Total
YyryiBCcbKMiA panoH 3miiBCcbKa rpomaaa
ManunHiBcbka rpomaga
HoBoOnoKpoBCbKa rpomaaa
MeyeHi3bKa rpomaga
CnoboxkaHcbKa rpomaga
CrapocaniscbKa rpomaga
Yyryiscbka rpomaga
YyryiscbKuni1 pavioH Total

548
1650
1586

825
4609

23

36

18

84
29 LWF
31
144 PAH

1 R2P (CU)
382
548
264
113
34
490
59 HELP e.V.

1515




Activity Timeline uploading data

Activity Ideal implementation When to report as a completed activity
timeline

Winter August to October to At the subnational level, once the initial distribution is
Energy prepare preidentified complete.
households for winter, For Activitylnfo, pay close attention to the distribution
with the latest date, which should align with the actual distribution
distributions occurring in date.
November The deadline for reporting to Activitylnfo is January,

with reporting to be completed in February.

Fuel distributed from March onward could be
considered a failure to meet the winter energy needs of
the season and may be excluded from the Cluster’s

reporting.
Winter Cash  October to April to April reporting during the month of May
for Utilities  prepare pre-identified Reporting to be done according to the actual
(August — September) disbursement date, included in seasonal reporting.
households for winter Cash assistance for utilities should be disbursed no

later than the end of March, with reporting finalized in
April.
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UNHCR & AoS

* Implementation period — 01.01.2026- \
31.12.2026

* Project geography - Kharkiv and
Sumy regions

« At the beginning of the year, the
project includes 8  activities
(intervention areas)




3MICT Ta MeTa NPOEKTY

“Support to the population affected by the armed
aggression against Ukraine”

+ Target group

The project is implemented for the population affected by
shelling and hostilities, as well as for internally displaced
persons, including persons with special needs,
households in frontline and conflict-affected
communities, and residents of collective accommodation
facilities.

* Problem addressed

As a result of the armed aggression against Ukraine, a
significant number of residential buildings and social
infrastructure facilities have been damaged or destroyed.
This has led to the loss of safe and adequate living
conditions, disruption of the housing thermal envelope,
and limited access of the population to basic services.
Many households do not have the financial or technical
capacity to restore their homes independently or cannot
benefit from state support programmes, which
particularly complicates the situation for internally
displaced persons and other vulnerable groups.

« Overall project objective

To ensure that the affected population and internally
displaced persons have safe and dignified living
conditions through the restoration of damaged housing
and the improvement of living conditions in houses and
collective accommodation facilities, taking into account
the needs of the most vulnerable population groups.

«MigTPMMKa HacesleHHs, NOCTPaXXAanoro BHacNigokK
36ponHoiI arpecii NpoTn YKpaiHu»

* [n«a Koro peanisyerbcs

MpPOEKT peani3yeTbcsa ONa HaceneHHsa, aKe NocTpa)kaano
BHaACNigoK 06CTpiNniB Ta 60MOBUX i, @ TAKOXK ON4
BHYTPILLHbO NepeMilleHKMx ocib, 30Kpema ocib 3
0cobnMBMMK NoTpebamMmn, 4OMOrocrnoaapcTB y
NPUDPOHTOBUX Ta MOCTPAXKOANMX MPOMaAaX, @ TAKOX
MeLLKaHLiB KONEeKTUBHUX MiCLb MPOXXMBaHHA.

* 4Ky npo6nemy BuUpillye

YHacnigok 36ponHoi arpecii npoTn YKpaiHy 3HauHa
KiNbKICTb YXUTNOBUX BYOMHKIB Ta 06’EKTIB CcoLianbHOI
iHbpPaCTPYKTYpW 3a3Hana NoLKoaXXeHb abo pymHyBaHb. Lie
Mpw3Beno 0o BTpaTh 6e3neyHmx i HanexxHMX yMoB
MPOXXMBAHHS, MOPYLLUEHHS TEM/IOBOIO KOHTYPY YXUTMa Ta
obMeXkeHHs OOoCTyny HaceneHHa Ao 6asoBux nocnyr. barato
AOMOTroCnoaapcTB He MatoTb PIHAHCOBUX YW TEXHIUHMX
MOXXTMBOCTEN A9 CaMOCTIMHOIO BiAHOBNEHHS XX1UTNa abo
He MOXXYTb CKOpPUCTATMCA AEPXKaBHUMM MporpamMamMm
NiATPUMKM, LLLO OCOBNMMBO YCKNAOHIOE CUTYaLLito ANa
BHYTPILLIHbO NepeMilleHMX OCib Ta IHLWKMX YPa3UBUX rpyn
HaceneHHs.

* 3aranbHa UiNb NPOEKTY

3abe3neyeHHsa MOCTPaXKOATOro HAaCeNEeHHSA Ta BHYTPILLHBO
rnepeMilleHnx ocib 6e3neyHrMy Ta NigHUMKM yMOBaMU
MPOXXMBAHHSA LUNAXOM BiAHOBNEHHSA MOLLUKOOXKEHOI O XXMT/a
Ta NOKpPALLEHHA YMOB MPOXMBAHHA Yy OyaMHKaxX Ta
KONMEKTUBHMX MiCLAX PO3MILLEHHSA 3 ypaXyBaHHAM MoTpeb
HaMOBINbLL ypa3IMBUX KaTeropin HaceneHHs.



Output TON

War-affected population supported with durable
housing /
BigHOBNEHHS YXUTNa NOCTPaXXAaJ/ioro HaceNeHHs

Activity 2a / AKTUBHIcTb 2a

Housing repairs implemented through AoS
contracted organizations / PEMOHT XuTna i3
3a/lydeHHAaM niapaaHUX opraHisaudin AosS:

120 households in Kharkiv region /
goMorocrnogapcTs y XapKiBCbKiM 061acTi

« 60 households in Sumy region /
nomorocnogapcTs y CyMcbKin o6n1acTi



Activity 2b / AkTuBHicTb 2b

Provision of construction materials / HagaHHS
6ypiBenbHUX MaTepianis:

« 300 households in Kharkiv region /
OOMOrocrnofapcTs y XapKiBCbKiMn
o6nacTi

60 households in Sumy region /
nomorocnogapcTs y CyMcbKin o6nacTi

= Activity 2g / AKTUBHICTb 29

Housing repairs by mobile teams “Workshop on
Wheels" / PeMOHTHi po60TH MO6iNnbHUMM

IBYAO OB LE TEAMS.
i« WQRKSHOP ON @/H EELS" : ) :
4 | « 350 households in Kharkiv region /
OOMOrocrnofapcTs y XapKiBCbKiM

obnacTi

« 60 households in Sumy region /
gomorocnofapcTs y CyMcbKin obacTi
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B 2026 poLi, CTaHOM Ha CbOrogHi
PEMOHTHiI po60TU MO6GINNIbHUMM
6puranamm «<MamcrTepHs Ha Kosecax»
3aBepLUeHi B ___ goMorocnogapcrBax







Activity 2d / AkTusHicTb 2d

Assessment of households for window replacement by UNHCR-contracted
organizations / OWiHKa goMorocnogapcTB AN 3aMiHM BiKOH nigpsaaHNMU
opraHizauiamm YBKB OOH:

« 500 households in Kharkiv region / npoMorocrnogapcTs y
XapKiBcbKiM 061acTi

» 150 households in Sumy region / goMorocnogapcTs y CyMCbKii
061aCTi




Activity 2f / AKTuBHicTb 2f

Assessment of multi-apartment buildings for
rehabilitation of common areas by UNHCR-
contracted organizations / O6¢cTe)XXeHHS
6araTonoBepxoBUX 6yaAUHKIB Anga
30iMCHEHHSA PEMOHTY Micub 3arajibHoro
KOPUCTYBaHHA NigpaaHUMm
opraHi3auismm YBKB OOH:

« 300 households in Kharkiv region /
OoMorocrnogapcTs y XapKiBCbKiM
obnacTi

« 60 households in Sumy region /

gomMorocrnogapcTs y CyMcCbKin
obacTi




Output 10U

Conflict-affected population supported in
accessing social facilities / MocTpaxxpane
HaceJIeHHS, SKe OTPUMAaJIo NIATPUMKY Y
AOCTyni A0 couiaNbHUX 3aKNaAiB

« Assessment of 7 facilities for contractor-
led works by UNHCR in Kharkiv region /
O6c¢cTe)xeHHN 7 3aknapiB pnsa
BUKOHAHHS poo6iT niapaaHnMm
opraHi3auiamm YBKB OOH B
XapkKiBcbKin obnacTi



Output 100

Support to internally displaced persons (IDPs)/
MiaTpUMKa BHYTPILWWHbO NepeMilleHUxX ocib
(BNO)

Activity 3a / AKTUBHICTDb 3a

Improvement of living conditions in Collective
Sites by AoS-contracted organizations /
NMokpalleHHA YMOB Npo)XXuBaHHA y MTT1
niapsaHMMM opraHisaudiamm AoS:

« 240 in Kharkiv region / y XapKiBCbKi#
obnacTi

« 30 in Sumy region / y CyMcbKi 061acTi



Activity 3e /
AKTUBHICTb 3e

Housing repairs
for internally
displaced persons
Implemented by
AoS-contracted
organizations /
PeMOHT XXuUTna
BHYTPILWHbO
nepemiweHux
oci6 nigpagHUMm
opraHisauiamm
AoS:

« 200 households in Kharkiv reglion / poMorocnogapcts y XapKiBCbKil
obnacTi

« 100 households in Sumy region / noMorocrnogapcTts y CyMcbKi 061acTi.




MAIN KEY RISK AND MITIGATION MEASURES

Absence of lists of damaged housing

The largest volume of planned activities for the restoration of housing stock damaged as a result of
shelling is concentrated in Kharkiv oblast (420 houses). Achieving the targeted figures may be
challenging, considering the 2025 implementation experience, high competition from other
humanitarian organizations, and restrictive conditions related to the inability of households to receive
state compensation under the “e-Recovery” programme.

Impact level: High
Mitigation measures:
* Establish a referral system among UNHCR partners;

* Conduct monitoring and field visits to shelling-affected locations to promptly record damages and
assess, on-site, the eligibility for submission of compensation applications.

OCHOBHUMA KJTIOYOBUN PU3BUK TA 3AXOOUN PEATYBAHHS

BigcyTHICTb CNUCKIB NOLWKOOXEHOro XuUTtna

Hanbinbwmm obcar 3annaHoBaHMX POOIT 3 BiOHOBMEHHS MOLLKOOXXEHOMO BHACiIOAOK OOCTPINIB YXMTOBOTO
doHay 30cepenykeHni y XapKiBcbKin obnacTi (420 6yAaMHKIB). [locArHeHHA [OBeAeHMX MOKa3HUKIB
yCKNnagHeHe, 3 ypaxyBaHHAM gocBiay 2025 poKy, BUCOKOK KOHKYPEHLLIED 3 OOKY iHLWMX NyMaHITapHMX
opraHizauin, a TakoXX o6MeXXyBaJibHUMM YMOBaMM HEMOXXJ/IMBOCTi OTPMMaAHHSA AepPXKaBHOiI
KOMMeHcauii B MeXax nporpamm «€-BigHOBNeHHN».

PiBeHb BNUBY: BUCOKUNI
3axoau pearyBaHHS:
*  CTBOPUTU CUCTEMY MepeHanpaBfieHHa MixK [MapTHepammn YBKBE OOH

* 30iMCHEHHSA MOHITOPUHIY Ta BMIi3iB Ha MicLA 0OCTPINiB A4N19 onepaTyBHOI GiKcaLlii NOLWKOOYKEeHb Ta Ha
MiCLLi BU3HAYEeHHSA MOXX/TMBOCTI MOAaHHSA 3a9BW Ha KOMMEHCaLLito.
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A window of opportunity for resilience and hope /
BikHO MOXNMBOCTEN ANS CTIMKOCTI Ta Haail



WHO ARE WE? / XTO MAU?

e Redefining aid with our emergency replacement
window / HoBswuin cTaHaapT 4onomMorn — Hatue
aBapinHe 3aMiHHe BIKHO

e Give warmth and safety to homes / MoBepTaemo
Tenno Ta 6esneky ocensm.

e We keep homes, hospitals, schools, and critical
infrastructure functioning / 3abe3nevyemo
6e3nepebirtHy poboTy XnUTNa, nikapeHb, LWKi i
KPUTUYHOT iHPPaCTPYKTYpW.




Cumulative Emergency Windows Installed I

68,125

Windows fitted / BikoH
BCTAaHOBJ/IEHO

25,775

People helped / ntogam
AOMNOMOTANn

Cumulative Windows (Approx.)




OUR NEW WINDOW /
HALLE HOBE BIKHO

e Insulating / TennoizonauinHe

Baseline cost of different solutions

B waterial | Labour

e Shatterproof / Yoapocrinke

e Transparent / [1po3ope 0

. 40
e Low cost/ [JocTynHe 3a yiHO
30

20

10

0
OSB (Wood) Glass WindowKits

Cost of Solution in $



INSTALLATION /
BCTAHOBJIEHHSA

e Quick and easy to build and install /
LLiBnako Ta nerko 3évpaTty Ta BCTAHOBNOBATH

e Designed for uPVC windows /
MpuaHayeHo ans BikoH 3 [BX

e No tools required /
[HCTpyMeHTU He NoTPi6HiI




HOW IT WORKS / 9K LLE NMPALLIOE

1. % 2 /



WHY THIS MATTERS / YOMY LIE BAXJ/IMBO

e Designed from extensive on-the-ground experience /
CT1BOpEHO Ha OCcHOBI MacwTabHoro gocsigy poboTu Ha
MicLsaX

e Designed specifically for 0-20 km/ red zones /
Po3pobneHo cneuianbHo ans 0—-20 KM/ YepBOHUX 30H

e Protects homes, gives dignity, changes lives /
3axuwiae oceni, 3MiHIOE Ta NOKPaLLy€e YMOBW XUTTSA




NOTABLE SUPPORTERS / BIAOMI NAPTHEPU

UKRAINIAN g &% mETINVEST  JTEK #BPLGOba

Children.org CHARITIES

- UNIVERSITY OF
SRGCA  [drazom  FEVERDS z:yggnngh European Bank
Relief

Deutsche Bank [2] A Rl ol MailForces

‘ya/“ds‘{'bv Moreer T : | M | F
Rotar District 5400 ! Flora Family
y Idaho, USA = FOUNDATION The € 1 Marshall Fund
v of the Un I

9 s
£f \» White House Products Ltd SNy
¥ ez A1 If it's hydraulic we do it i
GG HARROW .
SCHOOL




JOIN US / NTPUEOHYUTECDb OO HAC

e We receive hundreds of calls for help a day /
LloaHa My OTpUMYEMO COTHI A3BIHKIB NPO
aonomory

e We need partnerships to meet this need / Ham
NOTPiBbHI NnapTHepwn, Wob 3a40BOMNBHUTM LEN NONUT

e Join us and increase your impact near the frontline
/ MpnenHynTecsk i 36iNbLWiTh CBiX BB Bins
nepenoBol




CONTACT DETAILS / KOHTAKTHI JAHI

Website

Email: alexi@insulate-ukraine.org

Telegram: +44 77 0864 4086

Website:
https://www.insulate-ukraine.org/

Together, we can bring warmth and safety to Ukraine’s most vulnerable communities. / Pazom
MM 3aTHI 3a6e3neynTn TEenNno Ta 3axXUcT ANA HaubiNbLW BpasnuBUX fnoaen B YKpaiHi.

INSULATE Al


https://www.insulate-ukraine.org/
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