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Nopsaok neHHnn/Agenda B0s" SIELTeR cLusTER

Coordinating Humanitarian Shelter and Settlements

e

14:00 - 14.05 Introductions
14:05-14:15 2026 Shelter Cluster reporting

14:15-14:25  General updates
14:25- 14:55 Collective sites

14:55-15:25 Humanitarian repairs

15:25- 15:30 AoB



HOC-G Updates

Future of HOC-G discussed at HCT- format
likely to stay very similar

Concern around increased displacement from
Donestk region- approx 200,000 people with
potentially 30,000 requiring accomodation

Pechenihey Dam- Seen as low-risk.
Preparedness led by Kharkiv Oblast
Administration and SESU, and includes plans to
evacuate to Poltava and Kyiv region.
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Overview of Strikes in March and

April

Hromadas with the highest Damage in Kharkivska
Oblast from March 2026
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Number of strikes in March: 33
Number of strikes from April 1 to April 21: 36
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OHoBNneHHA Bia Po6ouyol rpynu 3 pearyBaHHA Ha

il

£y UKRAINE

NnpUPOHTOBUX TEPUTOPIAX LLOAO 3aN/IaHOBAaHUX A SHELTER CLUSTER

MDKBIiOMUYUX KOHBOIB

LllesyeHkiecbKa 2pomada

Bonocbko-banaknincbkmnn ctapocrar

Bonocbka banaknisa (240 nogen, 132 gomorocnoaapcTs)
Bopiscbke (216 nogen, 105 gomorocnoaapcTs)

OcHoBHI noTpebu:

-COHAYHI nlamnu, naBepbaHKK, NOCTiNbHa BiNiM3Ha, KyXOHHe
npunagas

KoHBOWM 3annaHoBaHO Ha 28 KBITHSA

HwxHb00ypnyLbkmii ctapocTtart (115 niogen, 64
AomorocrnogapcTea)

ApkagiiBcbkun ctapoctar (220 nogen, 104
AomorocrnogapcTea)

OcHoBHI NoTpebu:

-COHSAYHI nlamnu, naBepbaHKK, NOCTiNbHa BiNM3Ha, KyXOHHEe
npunagas

KoHBou 3annaHoBaHo 30 KBIiTHA

Coordinating Humanitarian Shelter and Settlements

Hepzaviecbka 2pomada

Pycbka JlozoBa crapoctat (853 ntogen, 551
A0OMOrocrnogapcTs)

OcHoBHI NnoTpedu:

-nocTinbHa BinusHa Ta 6a3oBi 0By TOBI pedi (BKIT.KyXOHHE
npunagas)

-COHSIYHI NaMnu Ta naBepOaHKi

KoHBOW 3ansiaHoBaHO Ha 5 TpaBHSA

CnaTtuHcbkmmn ctapoctat (1322 ntogen, 988
AoMOorocrnogapcTs)

OcHoBHI noTpedu:

-nocTinbHa B6inusHa Ta 6a3oBi OBy TOBI peyi (BKIT.KyXOHHE
npunagns)

-COHSYHI NaMmnu Ta naBepbaHKi

-ra3osi nnMTK Ta 6anonHn (50 poauH)

KoHBOW 3ansiaHoBaHO Ha 5 TpaBHA
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Collective Sites
Micus TMMYacoBOro NMPo>XBaHHSA

22 KBiTHA 2026




Plans from 5W Planning-CSs

Coordinating Humanitarian Shelter and Settlements

Collective Sites planned to be supported with repairs

Angels of Salvation (AQS)
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We are Brothers, We are Ukrainians (Brothers)

Right to Protection (R2P)
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KoopauHauis Micllb TUMYacOBOro NpoXxMBaHHA y XapKiBCbKik S UKRAINE
o6nacri A SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

Tpekep MTIN CC_Kharkivska oblast_Tracking tool April 2026

Bknaodka CSs_Repairs

AB AC AD AE AG AH Al Al AK
MNotpebn [ Needs

MnaHwu Ta npucyTHicTe napTHepie / Plans and partners presence

MapTHepw Ak paHilwe
NPOBOAWAN PEMOHTHI MTI npioputeTHi gna
otu / Partner: Shelter / Prioritized for All repair needs (ENG) 3arancHi komeHTapi (ukr)
previously undertaken Shelter programming
rehabilitaiton

3 noTouHuMK  [lapTHEpH 3 NOTOYHUMKM
; nporpamamMu no
pemonTam [ Partners
with current Shelter
refurbishment

3annaHoBaHWi ob'em pobiT Ha
2026 | Scope of work for 2026

Awvalyst, DRC, R2P, yes As a result of the shelling on April 4, Bracnigok obeTpiny 4 KBITHA ICHYE

Elios, GEM, Karitas there is a need to replace 91 notpeba y aamivi 91 Bikna ta 27
windows and 27 balconies in BankoHIB y ryprosuTy N7 Takom
Dormitory Mo. 7. There is also a need HeobxigHa 3aMiHa gaxy Ta noeBHa
for roof replacement and complete 3aMiHa eneKTponpoB0 KN
replacement of electrical wiring (obnagHanHA Byno HagaHo R2P).
(equipment was provided by R2P).

PIM (preliminary assessment is being
conducted)

Roof repair to eliminate leaks;
Installation of handrails (for people with
disabilities) between floors on
staircases;

Additional assessment of the condition
of the electrical wiring and the
possibility of its replacement;
Installation of 91 windows.

Bknaoka CSs_NFls

AB AC AF AG AH i
Morpebu / Needs MnauxmM Ta NPUCYTHICTL NapTHepiB / Plans and partners presence __S;E_a_l.[f CSS-NHS CS List Ap”|26 Contact list

MaptHepw 3 rapTHepy 3 NOTOYHOIO
nonepeaHLoI0

. . . v . .
5 =T AxTyansHi notpetu / nigrpumkoio NFI/ Crartyc iHTepseHLii / Tun gonomoru / Type of nDI OD umemeHi MT” dﬂﬂ IHN 7606€HLUU, o LUKOGH{GHI 4 KBIMHA
DT Current NFl needs Partners with current  Status of intervention assistance
Partners with previous NFI s 2026
sSuppo 6
NFI support

Mepemoau 51 (300 6ikoH)
= K = -]
EAST SOS UHF Finn Church Aid completed Power stations - 15 qnits 3 B
OntioRy o R ok scioas Bk 100 e [Mepemozu 55-B (23 sikHa, KimHamu, 0ax)
+8-in-1 stainless steel

cookware sets (plate, bowl,

e Sl J/Trodsiea Ceoboou 51-A (91 sikHo, 0ax)
+*Foam matiresses (PU, 8
cm, 80x190) - 60 units



Shelter & WASH clusters agreements ZASY UKRAINE

SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

 Care & Maintenance intervention falls under the Shelter Cluster, including WASH
facilities.

 All accessibility improvements in collective sites fall under the Shelter Cluster,
including toilets, bathrooms, etc.

* Refurbishment/rehabilitation interventions involving both Shelter and WASH works
under a single scope of work must be costed separately in the BoQ and reported
separately under the relevant Cluster activities and indicators.

* WASH Cluster has expressed interest in SIDAR as a joint deduplication and
coordination tool.



TWIiG decision on Care & Maintenance 20 cHELIER

SHELTER CLUSTER
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Care and maintenance of collective sites includes minor routine works aimed at
preserving the functionality, safety, and basic condition of the premises and ensuring
acceptable living conditions for residents. These are small-scale, non-structural tasks that
can typically be carried out at the site level without full repair works or technical
upgrading of the facility. Such interventions are intended to address day-to-day
maintenance needs and prevent further deterioration of the site.

Typical examples include replacing door locks, minor lighting work, and other
maintenance necessary to keep shared spaces and basic building elements operational.
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Humanitarian Repairs
F'yMaHiTapHi peMOHTH
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Plans from 5W Planning

Coordinating Humanitarian Shelter and Settlements

4 N

Caritas Kharkiv (Caritas Kharkiv)

Angels of Salvation (AQS)

Caritas-Spes Kharkiv (CSPES Kharkiv)

= )

Proliska (Proliska)

People In Need (PIN)

Social Institutions planned to be supported

Caritas Kharkiv (Caritas Kharkiv) in Kharkiv Oblast

Agency for Democratic Development of Donbas (ADDD)

People In Need (PIN) NN

Agency for Technical Cooperation and I
Arche Nova (AN) Development (ACTED)

Caritas Kharkiv (Caritas kKharkiv) [ N QR

We are Brothers, We are Ukrainians (Brothers)

Right to Protection (R2P) [l

United Nations High Commissioner for Refugees (UNHCR)
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Humanitarian repairs
Tracker

https://docs.google.com/spreadsheets/d/12b4UwLFojT0j703-
tVJeUJwqiX5450PGn7koxi_Ix04/edit?gid=0#gid=0

Access notes v : tions working in 2025 (Sidar) v  Organisations working in 2026 (Sidar)
Caritas Spes, HEKS-EPER, AOS, Medair, Sl, CaritasUA, NRC, LWF, RCC, Caritas Spes, DRC, Ry
Arche Nova, PIN, Caritas Spes
Balakliiska AN, DRC, PIN, 5TC s P
Py CaritasUA, ADS, Medair, East SOS, LWF, HEKS-EPER Caritas Kharkiv
Bezliudivska CaritasUA
Biliaivska
Blyzniukivska
"WE ARE BROTHERS, WE ARE UKRAINIANS" CF "WBWU", AOS, HELP DRC Currently limited
e\l DRC access and possible
Bohodukhivska evacuation orders
Borivska TANLE
CaritasUA, WeWorld GV.C. WeWorld G.V.C., LWF, AOS, Caritas Kharkiv, WeWorld G.V.C. WeWorld G.V.C., ACTED, IC TAOO! LAoPwD, DRC ) .
PIN, Caritas Kharkiv, A0S (UNHCR), S1
Chuhuivska DRC, Medair, Caritas Spes, Peaceful Heaven of Kharkiv ' ! ( )
Partial 0-20km PO "Common Cause For People", DRC, Peaceful Heaven of Kharkiv, "WE ARE BROTHERS, WE ARE UKRAINIANS" CF "WBWU", Station
DESPRO, AQS, WeWorld GV.C. WeWorld GV.C., "WE ARE BROTHERS, Kharkiv, CF 555, Peaceful Heaven of Kharkiv DRC
Derhachivska WE ARE UKRAINIANS" CF "WBWU", Station Kharkiv
Donetska AOQS, LWF
FrrtiEE e 0-20KM Medair
AQOS, CaritasUA, STC, DRC, HEKS-EPER, East SOS, Sl, Peaceful Heaven of CaritasUA, Peaceful Heaven of Kharkiv, DRC, STC . .
. - . ; B Caritas Kharkiv, PIN, TGH
Iziumska Kharkiv, Medair, CF 555, Life Quality
Kehychivska
AOS, PIN, LWF, CaritasUA, DRC, "WE ARE BROTHERS, WE ARE DRC, PIN, LWF, CaritasUA, STC, Mondo, Caritas Spes, "WE ARE 100% Life Chernihiv, PIN, DRC, LWF,
UKRAINIANS" CF "WBWU", Caritas Kharkiv, STC, Peaceful Heaven of BROTHERS, WE ARE UKRAINIANS" CF "WBWU", CF 555, Caritas Caritas Kharkiv, Caritas Spes, Acted,
Kharkiv, ACTED, SOLIDAR SUISSE, 5I, DESPRO, PO "Common Cause For  Kharkiv, ACTED, 51, T'C JTJAQOI LAoPwWD, Station Kharkiv ADS, 5
Kharkivska People", CO CF DEPAUL UKRAINE, Caritas Spes, AN, Mondo, CF 558
0-20KM

Kindrashivska




Ongoing programming in Sidar

Coordinating Humanitarian Shelter and Settlements

UNHCR 1196
DRC 182
Caritas Spes 129 131
We are brothers 130
we are Ukrainians

PIN 7 114 49
Solidar Suisse 51 91
GEM 279 75

Acted 5 12 65
Medair 11 59

Help e.v 63



Visit to Chuhuiv

Coordination challenges raised: Plan to provide
additional support

- Share lists only when requested

- Only households already rejected by the e-
vidnovlennia system are shared

- Provide same list of HHs to all partners, (i.e would
not remove HHs that were already shared to other
partners from lists)

- Lack or delayed feedback from partners

Other challenges raised:

- (Cases where e-vidnovlennia does not cover full
assistance

- Lack of human resources during emergency shelter

UKRAINE
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NMpob6nemu y koopaunHauii:

- [NowwupeHHs cnnckis nuiie 3a 3annuToMm

- [lepepatoTbca nuiwie gomorocrnogapcrea, siKi BXxe
oTpumanu BiaMoBY B cUCTEMI «eBigHOBNEHHAY

- OauvH i Ton caMmn CNUCOK AOMOrocnoJapcTB HAaJaeTbCS
BCiM napTHepam (To6To gomMorocnogapcraea He
BUKIHOYAOTLCA 3i CANCKIB, HaBITb AKLWO X yXe
nepenaHo iHWKWUM napTHepam)

- BigcyTHicTb abo 3aTprMMKa 3BOPOTHLOIO 3B’S3KY Bif,
napTHepiB

IHWi npobnemu:

- [lporpama «eBigHOBNeHHA» HE NOKpUBAE NOBHUK 0OCAr
O0MnoMoru

- HecTtaya ntogcbKkmx pecypciB Mig Yac eKCTPeHoro
pearyBaHH4A NiCns npuboTiB



FrormWindow Replacement to Dignified Living

Shifting the Focus of Humanitarian Response:
How to Ensure Minimum Acceptable Living Conditions.

Recovery office



LECS

Bin 3aMiHu BiKOH [10 FiIHOTO XMUTTS

3MiHa GOKYCY r'yMaHiTapHOro pearyBaHHS:
AK 3a6e3neuynTr MiHiManbHO AONYCTUMI YMOBU NPOXKMBaHHS.

Recovery office



Formal Closure of the Contour Does Not
Not Solve the Humanitarian Task.

lllusion of a Thermal Contour
Current practice by many foundations
l'l is limited to replacing windows only.
S L This formally closes the thermal
A contour, but beneficiaries remain in
homes with new windows, but

|
i1 xl i without heat or water.
= L._ ox ‘

|

This approach completely

nullifies the value of

\L humanitarian aid.

Recovery office



dopmManbHe 3aKPUTTH KOHTYPY
He BUpPILlYE ryMaHiTapHe 3aBaHHA.

|Nto3iA TENNOBOro KOHTYPY

[MoToYHa npakTuka baratbox ¢oHAiB
0BMEXYETbCA NULLE 3aMIHOK BIKOH.
Lle popManbHO 3aKpuBaE TeNN0BUA
KOHTYp, ane 6eHediuiapu
3anULalTbCcA B 6yauUHKaxX i3 HOBUMM
BikHamMu, ane 6e3 Tenna Ta BOAMW.

Takui nigxig NOBHICTIO
HIBENIOE LiHHICTb r'yMaHiTapHOI

AOMNOMOru.

Recovery office



Paradigm Shift: From Fragmented Actions to
Comprehensive Recovery.

Fragmented Approach Comprehensive Approach
: O acin i \‘ : _
1. Focus of Execution of individual .| | Creation of minimum
Assessment types of work .| 7] | acceptable conditions
Only window/door w Windows + restoration
&R acope ol ANk of life support systems

replacement

' Integral thermal contour and

Cold premises without
dignified life

3. Result ater

Cluster Recommendation: It is not recommended to selectively perform only individual

types of work, if this does not ensure minimum acceptable living conditions.

Recovery office



3MiHa napagurmu: Big oparmMeHTapHUX Aiv
[0 KOMMJEKCHOro BiAHOBJIEHHA.

1. DOKYyC OLUiIHKHK

2. O6c¢Aar poo6iT

3. PesynbTrart

dparmMeHTapHuUu nipxin,

BUKOHaHHA OKpeMux
BUOIB POGIT

INvwe 3amiHa BikoH/OBepen | |

XonopgHe NpuUMiLLEeHHS

6e3 Boau

KoMnnekcHUM niaxin

CTBOPEHHSA MiHIManbHO
0onycTUMMX yMoOB

BikHa + BigHOBNEHHS
XXUTTE3Ia6E3MNe4YeHHS

LlinicHU TennoBu KOHTYP
Ta rigHe XXUTTH

PekomeHpauia Knactepa: He pekoMeHOyeTbCA BUKOHYBATV BUGIPKOBO NULLE OKPEMI

BUOM POGIT, AKLLO Lie He 3abe3neyye MiHiManbHO AOMNYCTUMUX YMOB MPOXXUBAHHS.

Recovery office



Category | Humanitarian Repairs:
Flexibility Instead of Rigid Boundaries

The Fund is not obligated to limit itself only to light repairs. If the scale of damage requires
medium repairs for life support — the scope of work must be expanded.

Light repair | Medium repair

{
Life-sustaining
- N Y
S minimum

[ Works must be conducted within the life-sustaining minimum, but this minimum must be
covered.

Recovery office



F'yMaHiTapHi peMOHTU | KaTeropii:
THYUYKICTb 3aMICTb XXOPCTKUX MeX

®oHpA He 3060B’'A3aHUI 0BMEXYBATUCA NULLIE NEerkKMM PEMOHTOM. AKLLLO MacLuTab NOWKOAXEHb
noTpebye cepeHbLOro PEMOHTY ANA XUTTe3abeaneyeHHA — MaclwTab pobiT Mae 6yTU PO3LLMPEHUNA.

Nerknii peMoHT CepepHin peMoHT

= ~ XKutTesabesneuyiounii
S S MiHiMyM

Po60Tu MaloTb MPOBOLUTUCA B MEXaX XUTTE3abe3neyyryoro MiHiMyMy, ane Len MiHiMym
HeobXigHO NoKpuBaTu.

Recovery office



Additional Works: What forms minimum
acceptable conditions.

In addition to the main work, additional works are permitted if they are critical for life.

Restoration of internal
engineering systems
(within category |).

Minor repairs of
© internal/external walls,
partitions and cotilngs.

—

Repair or replacement of
© interior doors (critical for
preserving heat inside

rooms).
= )

Recovery office



CynyTHi po6oTu: LLlo popmMye MiHIMasIbHO
AOonyCTUMi YMOBM.

KpiM OCHOBHUX POBIT, 4ONYCKAETLCA BUKOHAHHSA CYNYTHIX, AKLLO BOHWU KPUTUYHI ONSA XUTTA.

BiAHOBNEHHA BHYTPILLHIX
IH)XeHEepPHUX CUCTEM
(y mexax | kateropii).

| ] He3HayHi peMOHTH
BHYTPILLHIX/30BHILUHIX CTiH,
neperopoaok i crenb.

e ( PemMoHT abo 3aMiHa

9 MiDKKIMHaTHUX aBepen
“ (KpuUTHYHO ona 36epeXXeHHs
.~ Tenna BcepeauHi KiMHarT).

‘u

Recovery office



ALLOWABLE ADDITIONAL WORKS

Included only in exceptional, duly justified cases, depending on
the context, vulnerability, and available resources.

Allowable additional works

4 ) 4 A & Y Y )
@)
Dﬁ Z-ﬁ =
R
0 |
Replacement of Restoration Finishing Antiseptic Adaptive
individual of floor works of walls measures. solutions for
plumbing fixtures|  coverings or and ceilings. persons with
(if access to tiles. disabilities.
hygiene is
impossible).
\ y € y € i € I\ z

Recovery office



AOMNyCTUMI AOOATKOBI POBOTHU

Q BKNIOYAIOTHCA NULLE Y BUHRTKOBUX, HANEXHUM YUHOM OB6PPYHTOBAaHUX BUNAOKaXx,
3aNeXHO Bif, KOHTEKCTY, BPa3NUBOCTi Ta AOCTYNHUX PecypciB.

HdonycTtumi gogaTtkosi po6oTu

] Ot'ﬂb

Y 3amiHa oKpemMnx BinHOBNEHHA OspobniosanbHi AHTUCENTUYHI ApanTauinHi t

CaHTeXHIMHUX NiANOroBwvx poboTU CTiH i 3axcow. PilUEHHR ANR OCi6 AHEN
= npvnanis (aKWo nokpurTie abo CTENb. 3 iHBanigHicTIO. |

DOCTYN QO ririeHn NAUTKWN.
HEMOXNUBMH).
I
\\\

J\\\

Recovery office




Summary and recommendations for partners.

Does the fund's resource
cover medium repairs
for life support?

Transfer application
to other funds

Conduct +
comptg"'!f,ensive Draw donors'
repair. attention to the

need to expand
project limits.

T E=1== s

1. Complexity: Avoid a
“fragmented” approach.

Goal — inlegrity of the circuit
and yonditions for living.

o

2. Engienering Priority: v
Include the restoration of inernal
systems in the estimate as part

of medium repair of | category.

Sy i s i |

3. Justification:

Use “excieptional clyvas”
cavas" to ensure the dignity of
the miist vulnerable groups.

i

=— | Recovery office



OnepauinHUM aNropmuTM Ta KJ1I0OUMOBI peKoMeHAaauil.

Yu nokpusae pecypc ¢poHay
cepenHi peMOHTH Ans
XUTTE3abe3neyeHHN?

[NepenaTtu 3aRBKY
iHWK1M doHpaMm

MpoBoAnTH *

KOMMMAEKCHU#M 3BepHyTH yBary
PEMOHT. [AOHOpPIB Ha HEOBXiAHICTb
PO3LUMPEHHSA NIMITIB

NPOEKTY.

1. KOMNNeKCHICTb: YHUKaTH
«pparmMeHTapHoOro» nigxoay.
MeTa — UiNiCHICTb KOHTYpY Ta
YMOBW NS NPOXUBAHHS.

[

2. MpiopuTeT iHXeHepii:

BknioyaTtu BigHOBNEHHA BHYTPILU-

HiX CUCTEM Y KOLUTOPUC AK YaCTUHY

cepeaHboro peMoHTy | KaTeropii.
s —— |

3. O6rpyHTYBaHHS:

BrvKopucTOBYBaTU «BUHATKOBI

BUNaaKu» Ana 3abesneyeHHs
riAHOCTI HaNypa3NMBILLKX rpyn.

Recovery office
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Suggested agenda items for next meeting?
Lessons learnt winter — 30th April
Monitoring missions

Referrals
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