Highlights of the Local Project Appraisal Committee (LPAC) Meeting

on the 3 Disaster Relief Projects for Typhoon 2006

March 07, 2007

UNDP Conference Room

A.
Attendance to the LPAC Meeting:

The LPAC meeting was attended by the following:

LPAC members


Ms. Kyo Naka – Deputy Resident Representative, UNDP


Mr. Shohei Matsuura – Programme Officer, UNDP


Mr. Rogie Reario – Coordinator Officer, OCHA


Ms. Cecile San – RC Office


Ms. Joanna Dabao – IOM


Ms. Ida Mae Fernandez – IOM


Mr. JP Agcaoili - UNDP

It should be noted that although the NDCC (representing GoP), PNRC and members of the National Shelter Working Group were invited, they were not able to attend the meeting. However, they have received all the documents and shall send any additional comments by email by 14 March 2006, which will be reflected in the minutes. 

B.
Highlights of the Discussion:

1. At the start of the LPAC, Mr. Naka of UNDP welcomed the LPAC participants and briefed the members on the objectives of the LPAC meeting. Mr. Matsuura of UNDP outlined the background, objectives and scope of the 3 disaster relief projects (prodoc distributed prior to the meeting). The 3 projects are as below:

a. AUSAID Disaster Relief Operation

b. BCPR

c. CERF

2. Comments, suggestions and recommendations were then solicited from those present.  Below is the matrix of issues/concerns raised and the response from the proponent and UNDP:  

	Issues/Comments/Suggestions
	Response/Action

	On AUSAID Project

· Activities for Milenyo have been completed. Provision of health packages for 6000 persons, 14,000 GI sheets and 10 generators was completed for both typhoons. For Reming, the remaining fund will be used for installing rain gauges in strategic places in the periphery of Mayon Volcano. This will allow better updates of rainfall information for early warning. Proposal is being drafted by UNDP and PDCC Albay in coordination with agencies, such as PAGASA, PHIVOLCS and MGB by end of March.

· Activities such as the enhancement of the early warning system should be in coordination and complement the READY II project. Lessons learned from such relief and early recovery activities should be reflected to disaster mitigation/preparedness projects.

	· OCHA added that mere installation of rain gauges is not sufficient to have an early warning system (EWS) in place. A robust communication system should be made integral in a EWS for it to effectively serve its purpose, such as cell phones and radios as primary and secondary mode of comms.   

· The rain gauges can be installed in a week’s time if all materials are ready; to install the entire EWS package including the communications component and refresher training for those manning it, a month will be sufficient.  These timelines are made with the assumption that all materials and items needed are already available.
· 

	On BCPR Project

· To date, some 15% of the fund has been used.  The remaining fund can be used for establishment of an early recovery framework, lesson learned workshops and documentation, environment assessment, recruitment of a communication officer, etc.
· It is suggested that the ER mission report be finalized as soon as possible for a timely distribution.

· What is the result of the mission of the BCPR communication officer’s mission?

· What was the effect of the Aid Resource Coordinator’s mission?


	· It was noted that all proposed activities would be worthwhile. Given the limited fund, the prioritization of the activities to be funded by the project should be carefully determined.

· The draft report has been used for referral. Scott Cunliffe will finalize it within the week for distribution. 

· The recommendation was made for new recruitment of a Communications Coordinator for Recovery. It would cost approximately $20,000 for a year (including supplies/equipment and travel). The recruitment process is underway and the Coordinator should be onboard come April 2007.
· The Coordinator introduced new concepts for aid coordination, which is useful for longer term development. For immediate support, he assisted for establishing a tracking system for emergency/relief at the RC office. (The system is now being managed by OCHA.)
· On the proposed lessons learned workshop, It is very important that lessons learned should be translated into actions with tangible results and defined timelines, otherwise they will remain as lessons observed – never learned.
· No one is addressing environmental issues in a coordinated fashion, so this may be a perfect opportunity to start raising awareness on this issue with the view of defining responsibilities and accountabilities. 

	Update on Government’s rehabilitation plan

· What is the current status of establishing the Government early recovery plan? 

· ER Coordinator will soon be appointed to the RC Office as soon as the government clearance is granted especially in view the OCHA’s assistance would end at end March. 
	· OCHA briefed that government’s timeline for the final approval of its rehab plan is Mar 24, the latest. After which, a clearer picture of which activities will be funded through available resources and which gaps would need external support.. Based on the submitted requirements by the affected provinces and national government agencies (NGAs), there are already a shortfall of P9B budget-wise. The approved funds will be allocated to concerned NGAs which shall coordinate with PDCCs for project implementation NGAs and PDCCs will need to agree on which projects to prioritize
· .
· As a next step, the UNRC is planning to hold a joint UN-GoP Donor’s Briefing in mid-April.
· Based on the budget submitted, P500M is allocated to DA to support various rehab activities, including livelihood interventions; for its part, DSWD has been allocated P750M for shelter and other interventions, including stop-gap livelihood measures.
· Thus it is suggested that the UN’s early recovery framework should be established taking into account what UN clusters have done and intend to do and also the gap identified in the Government early recovery plan.

· It is also important to address the residual relief issues as the Government is now focusing more on earl recovery.

· 
· The RC office has sent several follow-up messages to the ER Coordinator regarding his clearance from the Indian Government.
· OCHA hopes that the ER Coordinator will come by mid-March to have ample time for a proper handover


	On the CERF Project

· UNDP has teamed up with IOM and UN Habitat to assist upgrading transit centers for on-site IDPs in Taysan and Anislag (768 families). About half ($160,000) of the CERF will be used.
· Pending a full endorsement from the government, procurement can start in early next week.
· Assistance to off-site IDPs needs to be identified pending validation of data by the Government and other partner implementing partners. 
· Since CERF must be disbursed by the end of April, data validation and identification of partners must be expedited for disbursement of the remaining fund for temporary shelter support in the affected population.  


	· It is noted that IOM is in charge of the camp management and also leading the transport and logistic cluster and that the proposed activity is a great opportunity for demonstrating the collaboration between the two clusters to assist the IDPs.

· Although PNRC was recommended at the Shelter Working Group meeting as one partner, they might not be willing to partner with other agencies.

· IOM plans to work with the Peace Core team to start validation activities in Bicol from April.

· IOM is able to share list of active NGOs in Bicol.


3. UNDP also informed the members that in addition to the three projects, BCPR has agreed to finance an early recovery advisor for a year, OCHA has agreed to finance a disaster mitigation and preparedness advisor for a year, and SIDA has agreed to finance two components of the UN Typhoon Appeal: “Risk Resilient and Gender-Sensitive Livelihood Recovery” and “Coordination, Monitoring and Evaluation of Early Recovery” 
4. Having tackled and addressed all issues raised, the LPAC members confirmed that the activities already taken place were in line of the priorities identified by the concerned authorities for the affected populations and also agreed to recommend the proposed project activities be implemented immediately in order to ensure the timely assistance.

5. The meeting was adjourned at 4:30 p.m.

�Suggest to either reword this paragraph, or strike it out (if possible without mention of expediting activities just because funds have a timeline) – it connotes a very fund-driven adhoc activity, and not quiet manifest strategic thinking. 





