 Minutes of shelter working group
Tuesday 13 Apr. 2013          01:00 – 3:00 Pm
For seasons UNHCR conference room, Damascus 

1. Communication 
2. SHARP presentation and agencies implementation capacity
3. Sealing off Kit (SOK) introduction 

4. Agency updates
5. AOB and next meeting
	Agenda item:
	

	1. Communication
2. SHARP presentation and agencies implementation capacity
3. Sealing off Kit (SOK) introduction 
4. Agency update


	As a follow-up to the discussion at the previous WG session; UNHCR stressing on how the WG shall expand its functions.

UNHCR with other UN Agencies are trying to have a common forum between them to discuss and share information as MOLA requested copying each other when sharing information continuously to avoid confusion and manage consolidating the received Data.
UNHCR stressed on sharing the proposals submitted by the UN Agencies to Insure coordination and having strategic directions within the WG agreed upon by all the actors.

UNHCR ensured coordination and information sharing and prioritization through the WG to avoid duplication when submitting proposal to Donors as some agencies asking for the same funding for the same activities in the same areas.

MOLA ensures on providing its assistance and best coordination with the UN Agencies on communicational and operational level to ensure the ongoing process of funding approvals and shelter assignments.
UNHCR insisted on sharing a plan and other information regarding the fundraising activities by agencies, so that the Sector WG (and the Sector Lead) can support Agencies’ fund raising activities.

UNHCR suggested a kind of tool or template agreed on to be presented every 2 weeks within a technical meeting to be linked with the implementation of collective shelters. As getting update from MOLA on a regular basis will assist the ongoing process because the number of shelters in need of rehabilitation is changing. 
A presentation on SHARP and Agencies implementation Capacity was shared with the WG: Collective proposals presenting activities by sectors.
An agreed meeting assigned to identify and agree within the shelter partners on : 

beneficiaries selection criteria, items to distribute and how to distributed 

PU: has launched the execution phase of the communal shelter 7 in Tartous & 5 in Homs.
Period between (June – Dec 2013): PU is anticipating the rehabilitation of 19 additional communal shelters waiting the official authorization from MOLA to carry out the assessment. PU Express its concern regarding shelters maintenance as it’s not applied to the rehabilitated shelters, this why it was suggested to provide shelters kits considered as tools boxes containing the main items needed to apply quick rehabilitation , also suggested NGOs conducting awareness session for using the distributed fire expenditure.

In terms of monitoring the process of rehabilitation suggested post rehabilitation evaluation by using questionnaires.
DRC: reviewing POQ because of the current situation for 19 collective shelters in Aleppo Homs and Daraa then start tending after the revision.
IOM: concluded technical assessment for 16 shelters (3 have to access) in process of developing the by end of this week, process of sharing the update of MOLA in doing the tendering.  

SSSD: Allocated 26 shelters in Aleppo, Raqqa and Hassakeh. The 9 shelters in Raqqa are redistributed, there are some in Homs and Hama but not all them are reachable. In Aleppo work is started, planning to finish 4 shelters each week till the end of June, 11 original shelters and 5 new ones. There is more capacity in Aleppo, Hassakeh and Homs.

UNHabitat: expressed its concern regarding information gaping in shelter assessments, (what are the shelter options outside collective centers) suggesting some ideas to be agreed upon between MOLA, UNHCR and shelter partners, and bring smaller group of agencies to discuss the possible solutions in terms of accessibility and needs assessment and insisted on the engagement of local partners and MOLA in the process.

SIF: the tender is in process of signing, implementation for the main material is done. 

UNRWA: stressed on enter sector coordination to insure proper monitoring and implementation.

	AOB
	Concerns / questions were raised regarding the cash assistance activities by several shelter agencies, e.g. distribution modality / method, beneficiary selection, common approaches/standards, etc. It was agreed that working group is to be organized for the cash assistance and how it could work as a shelter response.


Next meeting:  Tuesday 27 May. 2013 at 01:00 Pm in 4 Seasons UNHCR conference room (209).
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