EMERGENCY SHELTER CLUSTER SAPTARI
Koshi River Floods Nepal 

AGENDA 

Shelter & NFI Coordination Meeting Saptari
15th December 2008. 

Training Hall in Gaudhuli Hotel, Siraha, Lahan. 

1. Introduction of participants

2. Additions to agenda and review of previous minutes

3. Information Management
4. Gap Filling/Returns policy

5.  Winterization TWG

6. AOB 
7. Next Meeting (Date, hour, venue) 

	ESC Team 

	Coordinator: Gerard Ferrie
	9851014304
	esc.coord.nepal@gmail.com 

	Information Field Officer: Anil Maharjan
	9841373925
	esc.im.sap@gmail.com 

	Information Field Officer: Tara Devi Gurung
	9803507341
	esc.im.sun@gmail.com 

	Website: http://groups.google.com/group/ESC-Koshi 


Emergency Shelter Cluster Minutes

Koshi river floods, Nepal
Coordination Meeting 15th December 2008.

Venue: Training Hall in Gaudhuli Hotel, Lahan, Siraha. 

Agenda item # 1: Introduction of participants


	Presentation
	There were 11 participants form different organizations.

	Anil Maharjan (IFRC-ESC), Bal Ram Dahal (NRCS),Shyam Kishor Singh (DUDBC), Karen Brewster (UNOCHA), Binesh Roy (OXFAM), Gita Khadka (OXFAM), Sonu kumar Shah (RRN), Mil Illangasinghe (IOM), Dayananda Goit (KVS Saptary), Parmeshwor Jha (SABAL Nepal) & Surya Bhandari (DDC).


Agenda item # 2: Review of previous meeting minutes
	Discussion
	Mr. Anil maharjan led the review of the points and actions from the last meeting.

	Agenda item #2: Review of previous meeting minutes
Point No. 1

1. Mr. Gerard Ferrie (UN-HABITAT) consulted with IFRC for the release of Tool Kits. IFRC have handed over to NRCS. So NRCS will assist to coordinate for the release of the toolkits. The new relief Coordinator of IFRC, Mr. Bijay Patro may visit to Saptari on next week with Deputy Director of Disaster Department of NRCS, Mr Pandey to discuss on the release of the Tool Kits. 
Agenda item #3: Information Management

Point No. 2

2. There was a good coordination between RRN and NRCS during the relief distribution on 14 December 2008 by NRCS. And still need to carry on their coordination for the future distribution. 
Mr. Bal Ram Dahal (NRCS) aware to all agencies for the pre plan to distribute relief items in Camp C & D. Bcoz there are many issues arising on fake cards and photocopy cards. But Mr Mil (IOM) suggests to all agencies that not to be so confuse about fake cards, Just let them go to consult with local gov to get real relief cards. Karen (UN-OCHA) is also agreed with Mil`s suggestion. 


Agenda item # 3: ESC Information Management

	Discussion
	Anil Maharjan presented about the latest updates of the gap analysis.

	1. ESC IM has no latest updates till this date. 

2.  We came to know that Save the Children is also distributing Child Packages in Saptari side after completing in the Sunsari side.
3. Mr. Surya Bhandari (DDC) said that Local Government (DAO) has already announced that there are no more distribution to the fake cards (photo copy cards). If the beneficiaries want more relief items please sent them to CDO.

	Action Items
	Person Responsible
	Deadline

	1. Update information to ESC Team
	All


	22nd December 2008


Agenda item # 4: Gap Filling/ Return Policy
	Discussion
	All agencies were requested to fill the gaps identified.

	1. IOM has 24,000 pieces of winterization cloths (Sweeter and shawal) for Sunsari. After completion of the distribution in Sunsari, the remaining number of the items will be distribute in Saptari. 4000 pcs of Winterization cloths (sweeter and Shawal) will deliver on Friday and will start distribution from the next week.

	Action Items
	Person Responsible
	Deadline

	1. Request to all organization to fill the gaps.
	All related organization

	22nd December 2008




Agenda item # 5: Update from ESC Members

	Discussion
	All ESC member organizations are requested to share any issues and plans 

	1. DUDBC is still under progress on the damage assessment in Sunsari. The field technician has updated or reported yet.
2. Mil (IOM) said that the re-verification in Sunsari like Ward no 7, 8, 9 of Shreepur, Ward no 3, 4 and 9 of Pashim kusaha and Ward no 1, 2, 3, 4, & 5 of the Haripur has been completed. After 2 more weeks the new methodology will be applied. Just like pink colour relief card will be provide to beneficiaries instead of the yellow one that is using in the field now.
3. Oxfam is distributing winter clothes from the Tuesday, 16th December.

4. In few weeks ago, media has published/announced that Nrs-50,000 of cash will be providing to the return people. But it is not the true commitment. 


Agenda item # 6: AOB

	Discussion
	

	Mil asked with all agencies (NRCS, RRN, Oxfam and KVS) that are they anybody writing properly in the relief card? Because it is very much important during the distribution. 
UNFPA/ UNICEF is also distributing winterization items but they didn`t reported yet to ESC team.

There should be an urgent meeting between RRN, Oxfam, Care, Save the Children & NRCS for the distribution of the winter cloths as soon as possible. 

	Action Items
	Person Responsible
	Deadline

	Coordination between RRN, Care Nepal, Oxfam, SC & NRCS
	Anil Maharjan
	17th December 2008


	Next meeting
	Tuesday 23thDecember 2008, ~7:30 am in NRCS meeting hall, Saptari


	EMERGENCY SHELTER CLUSTER SAPTARI

	                                                                               Meeting Attendance List                                                        Date: 15.12.08

	Agency Name
	Name
	Position
	Mobile number
	Other number
	Email address

	IFRC – ESC
	Anil Maharjan
	Information Field Officer
	9741161829
	9841373925
	esc.im.sap@gmail.com

	IOM
	Mil Illangasinghe
	Information manager
	9851109173
	
	cccmim@gmail.com

	UNOCHA
	Karen Brewster
	Humanitarian Affairs Officer
	9851014280
	
	brewsterk@un.org 

	NRCS
	Bal Ram Dahal
	Relief Officer
	9852023470
	
	Balram_dahal@gmail.com

	OXFAM NEPAL
	Binesh Roy
	Project officer
	9851102653
	
	gkhadka@memail.com.np

	DUDBC SAPTARI
	Shyam Kishor Singh
	Division Chief
	9842834027
	
	s.shyamkishor@yahoo.com

	RRN
	Sonu Kumar shah
	D. Engineer
	984745751
	
	shah_sonunp@yahoo.com

	SABAL Nepal
	Parmeshwor Jha
	Vice President
	9842821557
	
	

	KVS Saptari
	Dayanand Goit
	Program Coordinator
	9842822017
	
	

	DDC
	Surya Bhandari
	Account officer
	974300582
	
	

	Oxfam Nepal 
	Gita Khadka
	Field Monitor
	9841443852
	
	gkhadka@mcmail.com.np


